	BMSK6007 Project Proposal (Terms of Reference)

	PROJECT TITLE
	    Improving staff retention in the training industry post Covid pandemic 

	STUDENT NAME & NUMBER
	 Craig Bennett 1911380

	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	 

· This project will investigate the cause and extent of staff leaving the training industry and seeking employment elsewhere within the last 12 months. As an industry we have seen a huge drop off in staff on retention. 
· During the past 12 months we are slowly recovering from the Covid pandemic with new ways of working, new systems and software to improve the training industries recording and delivery of training, is this having an impact on staff retention
· To generate and evaluate possible ways of reducing staff leaving the training sector
· To draw conclusions from the investigations 

· To make recommendations, considering the financial implications for the company
· To make recommendations, considering the human resources for the company. 

· To recommend deliverable and workable solutions for maintaining staff on retention

· Identify if any resistance to change 

· Identify if any a lack of communication between staff and management

· If a member of staff is looking for a new direction say from hospitality to office administration, is there opportunity for re-training and upskilling and is this being implemented? 



	Why do you want / need to address the issue (problem, topic)?


	 

· To determine the extent of staff leaving the sector and to find out the cost to the industry for hiring and /or re-training new staff. 

· In specific, training providers are funded by The Welsh Assembly and Estyn this is a significant concern, with possibly a high staff turnover they will want answers to why this is?
· I will investigate and find out why a significant number of staff have left the industry
· Is this within the tolerance for staff on retention ( as companies factor in staff leaving, so, is this acceptable and within a set tolerance, what is the tolerance?). 

· Does it have an impact on the business for the industry. Eg established staff leaving who could have been the face of said company or within their sector? 

· Does it have a cost to the company, new staff being hired, re-training, cost of re-training
·  Does this trend have an impact on deliverable learning outcomes, does this impact on both learner and Employer engagement when they see new staff over time and not a constant member of staff
· Will staff leaving affect the industries reputation or perceived reputation by others
· Will staff leaving affect work-based training sectors market share and allow newer companies to step in and take a bigger market share having established staff and reputation 

· If a member of staff is looking for a new direction say from hospitality to food manufacturing or retail is there opportunity for re-training and upskilling and is this being implemented? 



	What do you plan to accomplish with your project?
	· To investigate and draw a conclusion as to why staff are leaving the training industry and in particular work-based learning sector
· Is there a systemic failure within the industry to look after staff on retention?

· Is it the managers/directors lack of emotional intelligence to keep staff on retention?

· Do the staff need to be incentivised for the work they do to keep them with the company, possible bonus structure or non-working days, extra annual leave?
· Are staff motivated within the training industry or are they looking elsewhere for new motivation?
· Is there a renumeration issue where staff are leaving for better money, or hours of work? 
· Examine and determine if re-skilling or upskilling the workforce is taking place. 


	What research methodology will you use and why?
	 

· Research if others are conducting research into this and recognise assumptions, evaluate their arguments and draw conclusions

· Research and evaluate across the training industry the amount of staff leaving the industry

· Research and possibly draw comparisons between Judith Bell and the training industry staff leaving. 

· Is there a systemic lack of leadership within the training industry?
· Research Kouzes and Posner, are there clearly defined company values, mission statement, collaboration between staff and management and would this impact on staff leaving?
· Identify if any shared visions for staff and company

· Research Deming to see if there is a causal breakdown between management leadership and staff leaving

· Research direct from Cambrian Training as to how many staff have left the company within the last 12 months as well as across the hospitality industry as a whole and draw conclusions
· Research Goleman “Emotional Intelligence” and does this apply to managers and directors 

· Does this apply to Mayer and Salovey with regards to management? 

· Is there a need for recognition of someone’s efforts in going that extra mile or are there set regulations that staff must adhere to? 

· Research McGregors X and Y theory to see if it is actually the staff who are showing little motivation and need a new challenge, so why are training companies not recognising this and acting on it to keep staff motivated. 

· Research Blumberg “ 3 pillars of motivation” 

· Research Raymondson’s leading innovation and change
· Is change a major factor in staff leaving?   

· Research Maslow and his theory of hierarchy, does this apply to the hospitality industry
· Research Hertzberg “Process theory” 

· Research Fayol and make general comparisons with established outcomes and does this match the hospitality industry? 

· What are the financial implications for the hospitality industry, to include hiring, re-training, redundancy financial implications
· To determine the implication for human resources for the hospitality industry 

· To research “Expectancy theories” From Vroom, Locke, and Porter & Lawler. Do they have common areas of concern or are they contradicting each other?

· To investigate is there adequate reflection when staff are having an annual appraisal, is there a better way of delivering feedback? Both positive and constructive

· Research “Horner” and identify if any a resistance to change. Does this have a direct or indirect impact on staff leaving the hospitality industry?
· Research “Ruben&Gigliotti” and determine if there is a breakdown or a lack of communication between management and staff causing staff to leave the hospitality industry
· Is it important for staff to reflect on their own working practices and possibly use Gibbs’s Reflective Cycle when analysing their own performance? 
· Develop a SWOT analysis identifying shared company and staff strengths and identified needs. 

· Devise a survey to give to staff to complete then feed this back to management and directors as to what staff expect and would like from their employer/employment to see what is feasible. 
· Evaluate survey results and do they match any expectancy theory. 
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