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Introduction
Hilton Hotel and Resorts is one of the most  recognised brands internationally , owning 18 brands under the umbrella of the company and has hotels in 120 countries , spanning nearly a 100 years in the hospitality industry (Manoharan, Madera and Singal, 2023).In 1947 the company was the first in the world to have installed televisions in to its rooms for guests to enjoy raising the bar for luxury experience (Manoharan, Madera and Singal, 2023).All of Hilton hotel branches and destinations are no accident as each serve a purpose as the brand was able to navigate  through trying political times as well as branching out to foreign countries , some hostile others accepting (Czyzewska, 2019).American chain hotels emerged and became popular in1950s due to Americas post war power and influence internationally , Hilton hotel built Turkeys first modern hotel during this period , paving the way for other modern hotels(Çeti̇n, Ultav and Uz, 2019).It is vital for hotel brands to recognise and anticipate trends and global economic like the rise of artificial intelligence, digitalisation changes in order to be successful in current times.Covid-19 affected the world and changed the way people interacted , do business and paved the way for digital transformation in many fields , with social distancing ,contactless payment  etc (Waluyo and Tan, 2022).With machine learning  and artificial intelligence increasing in popularity it is expected that many mundane, routine jobs  will be completed by technology (Lulla, n.d.).With many employees finding themselves with unpaid leave from hospitality and tourist jobs across the world, this has also caused employee migration to different sectors causing concern regarding staff retention in the sector (Chen and Chen, 2021).For the purpose of this report an in depth analysis will be conducted using Hilton Hotel as an example and how the company resolved employee retention, digitalisation and if company changes positively affected brand in all aspects. 
SWOT analysis Hilton Hotel
Strengths: -
Hilton Hotel and Resorts which was previously named Hilton Hotels is an American international hospitality company that was established by Conrad Hilton 1919. The brands target market is to provide a luxury experience through its products and exceptionally high service for business, leisure, or tourist stays (Zeng, 2021). The brand is a mature brand, this means they can capitol on the name to bring in consumers and the only competitors are other high-end hotels like Mariotte Hotel (Liu, 2022). Consumer retention is essential as this will gain customer loyalty, which in return will be steady financial flow as well has having access to any new upcoming trends through data gained from the loyalty program (Phuc, 2019).
The brand has an impressive property portfolio consisting of 6,837 properties. 18 brands targeting different markets likes resorts located in 118 countries (Momin, 2022). Also, the company has many franchise investments, properties managed by Hilton Hotel, leased owned properties to third party, Aswell as times shares that is part of its operating cash flow (Chen and Yemen, 2020). 
The company has also been featured on the World’s Best Workplace on Fortune Magazine and ranked second being the only hospitality company listed (Hilton Hotel, 2022) This shows that the brand and company have a positive work culture which in turn employees have reacted positively as this is direct employee feedback. With employee travel discount programs that allows employees to go to another Hilton Hotel, leadership step by step support, Gym discounts as well as mental health wellness support to name a few, why the work culture is positive (Hilton, 2020).
Technological advancement that is aimed at time efficiency and consumer satisfaction like customers being able to directly book online and taking care of sales, online menus, packages, digital keys (Abdusaidova, 2021). This was crucial especially during the pandemic as consumer where health conscious and reduced employee interaction for hotels like Hilton Hotel, Mariotte Hotel etc (Shin and Kang, 2020).
Another area that also influence consumer buying behaviour after the pandemic is company sustainability commitments as consumers are aware how detrimental hotel industry is to the surrounding environment. With factors like global warming, population growth and the need to preserve natural resources has become apparent (Pereira, Silva, and Dias, 2021). Consumers are activity checking company sustainability promises with the power of social media, checking trip advisor before buying product (Abdou, Hassan and El Dief, 2020). Hilton Hotel are aiming to achieve science-based targets in all its properties across the globe by being energy efficient by looking at renewable energy, reducing water usage by 50% by 2030, reducing waste in landfills by means of recycling as well as reducing their carbon footprint (Hilton, 2023).

Weaknesses: -
One of the main reason for employee turnover that has been highlighted is that hospitality rely on young employees who are just starting their working career, there for there is no solid proof of employee intentions of staying (Frye et al., 2019).This includes students needing flexible working hours around their studies which in return causes additional issues as working hours will be affected due to academic commitments , holiday , sickness which consequently introduces a high employee turnover environment (Frye et al., 2019).
Political factors can also have a negative effect on hotel industry causing financial loss with the current Russian and Ukraine war that has been on going for the past year, causing hotel business closing, and trying to navigate foreign policy for the best outcome for business (Parella, 2022). Although Hilton Hotel have crisis management in place for a response, that is not always the case as Covid-19 pandemic proved with travel restrictions and with past events like the two volcanic eruptions in Japan or the forest fires in British Colombia (Paraskevas and Quek, 2019). 
Economy affected by Brexit as well as impacted the hospitality industry as it highlighted the widening gap between the rich and poor and affecting consumer disposable income and increased business tax and fuelling cost of living crisis in the UK affected the British people socially in terms of leisurely activities on indulgence (Bromley-Davenport, MacLeavy and Manley, 2018).
Legislations and policy changes in hospitality were also affected by Brexit with job security worries, zero contracts have been stopped, labour law changes for example like, legal requirements for EU migrant workers which in return increasing cost for hotels (López-Andreu and Hamedani, 2019). Hilton Hotel must comply with changes locally made in each area as failure to do so my cause the company to incur financial fines.
Opportunities: - 
Hilton Hotel can take advantage of the rise in budget section in hospitality as shown by the rise in popularity of Air B&B and other budget hotels as consumers value for money and convenience (Lei, Nicolau and Wang, 2019). This can be done if the brand acquired smaller hotels and created a chain to increase its global presence.
With the rise in sale for health and wellness products amongst consumers as healthy diet is, mental health as well as physical health desired (Ali and Ali, 2020). This is due to Covid-19 highlighting that healthy living is essential to prevent any adverse or fatal complications during lockdown (Valaskova, Durana and Adamko, 2021). Hilton Hotel can take advantage of this by collaborating or incorporating more health and wellness products in all of hotels its operating as it will also serve as strategic marketing to attracting new customers.
The brand can also take advantage of the rising trend of remote working, this can be cost effective as no office work needed, geographically flexible, valuable date collected for location which can increase productivity.
Increasing Hilton Hotel loyalty member benefits to attract new customers, personalising benefits to member. This can be done so the aim is to increase customer satisfaction, possible complimentary brand partnering and boost brand name.
The rise in social media marketing is growing with Facebook alone having 2.4 billion users in 2019 alone, can expand brand visibility around the world digitally if used correctly (Ortiz-Ospina, 2019). Hilton Hotel can achieve this by hiring more social media managers.



Threats: -
Legal issues can be financially costly to hotel industry as it can push investors away as well as negative brand and reputation image which maybe permanent and can ruin a business. Hilton Hotel experienced a lawsuit from Starwood a competitor due to confidential material breach which cost Hilton Hotel as they lost, and result made public (Rushe, 2010).
Data breaches in the hospitality industry growing through third part booking ,were consumer payment details , name and other sensitive information available , although transparent communication between hotel and customer can resolve the issue, ultimately trust is lost (Zhang, Wei and Hua, 2019).As brands move to a world of digitalisation, companies need to reassure consumers that private information is safe by using extra security measures , by reducing information help by third party .

Evaluation and Conclusion 
With recent economical political changes as well as the pandemic, causing job migration as well as retirement. The main reasons for this are better work life balance, due to life situation like parenthood and older workforce looking for a physically less taxing jobs to do or retiring causing job retention issues (Rodwell, 2022). Another aspect of this is that the aging workforce may have health issues preventing them from continuing work life as many older workforces are lacking digital skills to relocate another job. A solution to this would be to keep experienced older workforce and utilize their knowledge to train new employees with better working conditions. An area to also consider is to get to know the working generation whether they are gen z or millennials as this will help in job retention. For example, millennials are more socially conscious that gen z who are looking for better pay and work life than their predecessors who value work culture and environment (Yamane and Kaneko, 2021). By understanding the future workforce generation, their beliefs and values will give companies a better understanding on employment retention and attraction. 
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