Exclusive summary

This report is concern in our project, was done last week with the lecture Sheila.
The purpose of the project is recruited 20 students in our university, our team used different tools to make the project success on time, like stake holders’ analysis, risk assessment, Quad charts. The team leader realised the importance of the tool like risk assessment because can assess and control threats and risk. But if the risk is uncontrol like natural disasters. Nobody can control it. This project gave us a chance to understand how the project was completed? what is the benefits of the project?  As a student in the university are learn and considers the importance of the projects. to deal with people out of the university, as well as our team know how to find potential students in different communities. As a team we also realised the evaluation is essential in any projects, before finishing the project to consider if doing well or not. 


Introduction

 Any successful business or projects, managers must be alert with wealth knowledge and know the purpose of the current project. So, project is an activity to meet the action of unique product or services, thus activities are undertaken a accomplish routine cannot be considered projects (Project-Management.com, 2019). The project consisted of recruiting 20 potential students to Trinity Saint David University. This report will mention the tools that were used, the benefits of these tools, the weakness and the strength of our project. In addition, how the project can be improved in the future. This report will also mention the evaluation of our project and why evaluation is so important. This project required to work as a team made of four individuals. 
Team must work heard and be organised everything to a achieve the main goal on time. In addition, the leader of any project considers and using different tools will help to a achieve the goal, identify weakness point and tries to improve it and well clarify the strength point. The tools are 1- QUAD chart 2- Stakeholders analysis 3-Risk assessment 4- Gannt chart 5- PESTEL analysis. Quad charts are a quickly and easy way to promote your company capability, products and services, Quad chart is divided in four sectors (Business.gov.au, 2019). First sector is considered of the purpose of the project (aim and objective). The aim of this project is awareness raising to recruit capable 20 students in our university. Second sector is the audience (stakeholders).
Stake holders might be internal or external. Internal stakeholders in this project are the capable students, our team who have to work hard to finish the project on time, our university who gave us  the support and offered  the facilities to our team, like the library has different kinds of books and journals and computers to use in research , offers rooms to do the interviews. Our lecturer gave us all the support from the beginning until the last moment of the project. External stakeholders for the purpose of our project is the community participating to find the potential students, there are different communities like Arabic community, Polish community and Romanian community. Third sector is the result. That mean each member must find five students and make them ready to the interview. Finally, the fourth sectors are Measures of success. Find 20 potential students, be ready to interview. So, we have considered to finish on dead time of the project.

Smart managers in any project considers the stakeholder analysis important to identify who are the stakeholders? why are they essential in any project? According to (Stakeholdermap.com, 2019) stakeholders is a person, group or organisation that has interest, or concern in an organisation. Stakeholders can be affected by the organisation’s action, objectives and policies. They can be internal for example owners, creditors, managers, employees. External stakeholders in any business can be the government (and its agencies), polices and regulations. Suppliers community from which the business draws it resource, and customers.


Stakeholders Theory

There are different suggest in stakeholder’s theory. Dr. Milton suggests that stakeholders are not essential in any company, but shareholders are more essential because all companies main concern to make profit contradicting Dr. freeman’s suggested theory. Stakeholder theory posits that a company is on way successful when its delivered value to its stakeholders, and those value will impact positively to the employees and to the customers. Both are feeling happier and more satisfied that will lead to increase the productivity in the company and impact positively to the profits (BusinessDictionary.com, 2019). When the company practices stakeholder’s theory, that will create a healthy environment, that will impact positively in employee’s performance, and be more creative. This practise will create healthy competition among other companies. 

According to Hitesh Bhasin (Blackburn and Blackburn, 2019) Dr. Edward Freeman’s suggested any business must seek to maximise value for its stakeholders. Dr freeman believed any business without stakeholders elements the business will fail and not survive. Depends on freeman’s theory stakeholders are divided into groups internal and external. Internal are entities with the business work inside the company can affect or to be affected directly with all the decisions and objectives in the company. like employees, managers and owners. External are group of people work outside the company, but they are affected or be affected in any decision or action on the company, like customers, suppliers, government policies, Even media, trade union.

Stake holders in our project (internal) are the potential students is an essential element in our project, without them the project will fail, our university gave us the support and offered facilities such as the library, rooms for the interviews. This has helped succeed in our project, as well as with the help of our lecturer and supervisors who provided us with all the support from the first stage until final stage. For our team, we had great team who worked hard to find the 20 potential students and prepped them to be ready in interview, meet regularly to suggest new ideas, sharing information and knowledge to solve the issues faced during the process. External stakeholders in our project is government policies and rules which had a major influence on our project, especially Brexit, UK will leave EU that will impact negatively in our project. Because of the inflation in the economy, prices has risen on everything including on tuition fees, which will impact students negatively and reduce the numbers of international students. 


 The benefits of stake holders

1-Stakeholders providing expertise, we will deal with group of people have enough and wealth of knowledge about current process of project, that directly lead to reduce and uncover risk because the stakeholders more engage in the project, and sharing information, discuss all issues. As well that will increase project success by gathering and reviewing project requirements with the stakeholders that help to know the strength and weakness in the project (Proficient Learning, 2019).


Risk assessment

Definition of risk.
Risk is possibility to loss, injury or other adverse or unwelcome circumstance, risk uncertain condition that if it occurs influences at least one project. Risk might be external we can;t control it, that will influence negatively in the business-like natural disaster, political change includes interest change (Project-Management.com, 2019).

Internal risk faced by company from within it organisation and rise during the normal operation in the company, all kind of risk and threats are impact negatively in any business. In addition, risk can be different variety of sources might be
1- physical risk, that risk face the employees like fire in the company. 
2- strategic risk, when the manager takes wrong decision, that will create a risk and kind of threat in the business.
3- Human risk, this kind of risk faces to workers and harm them. For example, if the employees are not trained well in using machine that will be harm and put the employees in danger.
4- Technological risk, kind of threat in hardware of software (Experian Business Assist, 2019).

Is a term used to describe the overall process of methods where identify hazards, and risk factors that will have potential to harm. As well as to determine appropriate way to eliminate the hazards or risk control. Risk assessment in our project will be clarify in this chart (Managementstudyguide.com, 2019):
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The risk in our project working with team, in beginning of our project  hardly to meet with our group, because all were busy with family or work, but we were considered meeting is essential to success our projects, thus, we were regularly meet to discuss and share information to find the right solution in any issues. Time finishing, it is believed that projects must finish on time, the members of our team realised must finish the project and find the potential students and prepare them leading to the interview day. Government rules and regulations. One of risk that influence negatively in our project, is the new rules and changing policies. For example, Brexit will impact negatively in our project due to the economical inflation and price rise resulting in higher tuition fee, which will influence and reduce the number of the students locally and influence negatively on the number of international students.

Language, majority of the potential students did not fluency in English, which was a limitation to the project, this created a new threat to the project. Some of potential students disliked the idea of being interviewed or having to take loans due to financial commitments. But the highest risk faced in the project was the numbers of the potential students agreeing initially to come and do the interview yet failing to attend on the day of the interview. Four candidates gave an excuse and not came. This situation is high risk in any project, but our team were so lucky with the supervisor, Shelha, who gave us a additional interview days to support and help the project and allowing it to succeed the way it happened. In reality, the team manager will not give away exceptions and will expect all candidate numbers to be achieved on the set date otherwise the project will fail. 

Evaluation plan

According to My MG team (2011) mention evaluation project means is performing a rigorous analysis of completed goals, objective and activities to determine whether project has produced planned results, delivered expected benefits, and made desire change. As a process project take series of steps to identify and measure the outcome and impact results from the project completion (Team et al., 2019).
Evaluation projects is important to ensure that objects are met in the project, and identify the weakness in the project and try to develop it, by evaluation we can consider and identify success of the project, evaluation can guide us for the future plan in any projects, provide more information to the stakeholders relevant to the project (Evalued.bcu.ac.uk, 2019)

In any projects there are a life cycle and this life cycle contain three phases:

Phase 1. Need to assessment the project and determine the aim and purpose of the project.
Phase 2. Need to identify the plan for the projects. During the planning phase the evaluation focus to understand how design of project to meet its goal.
Phase 3. Identify the implementation of the projects. During this phase the evaluation seeks to understand the initiate taking shape and the maximize success of the project.

We used the life cycle in our projects started in phase 1 and identify the aim of our projects recruiting 20 potential students in our university. Then used phase 2 by using different tools like QUAD chart and stakeholder’s analysis… etc. In addition, we used phase 3 by implementation in different communities in different areas city centre, church…etc.

The reason is simple why we evaluate any project?

Because some time the project sound compelling and worthwhile, but it is hard to know if they achieve their goals without collecting data and conducting an evaluation. Evaluation is important to ensure limited recourse are utilised most efficiency for greater possible result.
Successful evaluation any projects must be looking through and end of the project, the members of our team realised there were weakness point in the first stage of the project, that will impact negatively to success the projects. First, as a team we not met regularly to discuss some issues, lack of communication. That will lead misunderstanding each other. Will impact negatively to our project. After third week, we met more regularly, more communicate, and sharing ideas and information with our team then the project become more clearer with main help and support from our lecture. Other weakness in our team, lack of organised and prepared. However, the day of the interview there was lack of preparation. We failed to provide the candidates with refreshers including tea, coffee and biscuit. We also failed to think of potential children that might come along with the candidates, hence we should’ve prepared a ‘play area’ for the kids as it created chaos on the day of the interview. The children were walking around the corridors loudly which has disturbed the interviewer, interviewee and other university staff as well. In implanting the phases I found it hard to find 5- 6 potential students, but by working within a team and asking for a help and support from one another, we completed our project with success.
 
Evaluation is giving a guide to improve the project in future. To be more alert in the next project by 1- being more organised as a team planning meetings ahead of time as each member has other commitments outside the university 2- considered time management as it is an essential tool to finish the project on time. During the first few weeks, the team failed to communicate effectively which made the project progression slower. 3- communication tool is essential between the members of group as the team didn’t communicate, maybe by investigating other forms of communicating apart from face-to-face meeting including creating WhatsApp group, skype calls or google docs document accessible by all individuals.



Conclusion

This project gave us a chance to know what project mean is? how can the project be successful? and explain all tools we can use. We brought 20 potential students on interview day that indicate our project and the process was great. Yes, there some weakness faced during the implementation phase, our team considered and understand how to manage it in future. As well as used different tools help a lot to identify the weakness in our project, like stakeholder’s analysis is important in any successful project to identify who are the stakeholders. Yes, they are not equal in the project, but can’t neglect them. Using risk assessment are so useful, to identify the risk and threat might be face during the process of the project, in addition, help to be alerted to prevent the risk and threat or be prepared and control some threat. 

Recommendation

The main point to success any projects, the manager must different tool, when the project needs to work with team, they have to recognise time management, communication tool, motivation and encourage each other to finish the main goal and objective.
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