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Introduction and Background of The Goring (London)

 1.1Brief Overview of The Goring (London)
This research proposal on the effect of current difficulties on the human resource department's recruitment and retention efforts centres on The Goring, a prominent hotel in London (Unesco.org, 2023). Renowned for its exceptional service and dedication to providing high-quality accommodation and experiences, The Goring has established itself as a prominent player in the global hospitality industry (Rollet-Manus, 2021).
Strategically situated in the heart of a bustling city center, The Goring enjoys a prime location that attracts both business and leisure travelers (Fromental, 2015). Its advantageous position provides easy access to major tourist attractions, corporate offices, and transportation hubs. This strategic advantage ensures a steady flow of guests, contributing to The Goring's prominence and success in the competitive hospitality market.
With a substantial infrastructure, The Goring offers a diverse range of guest rooms and luxurious suites, catering to the varied needs and preferences of its discerning clientele (Jovanović and Brkić, 2016). The hotel also features state-of-the-art conference facilities, meeting rooms, and a selection of dining options, further enhancing the guest experience. The Goring's comprehensive range of amenities and services positions it as an ideal choice for both individual and corporate guests seeking luxury and comfort.
Despite its successes, The Goring faces significant challenges in terms of employee retention and recruitment. One notable challenge is the shortage of qualified staff, which is a common issue in the highly competitive hotel industry. Attracting and retaining skilled employees can be demanding, requiring innovative strategies, and appealing work environments. Additionally, the absence of comprehensive training programs may hinder employee development and job satisfaction, leading to higher turnover rates (Ohemeng K. L. F., 2009).
Furthermore, poor management practices can contribute to retention issues. Ineffective leadership and inadequate communication can adversely impact employee morale and job satisfaction, negatively affecting their commitment to the organization (Park Y., Song J. H., and Lim D. H., 2016). Addressing these challenges is crucial for The Goring to maintain a skilled and motivated workforce, ultimately influencing its business performance and maintaining its reputation for excellence.
Therefore, this research proposal aims to examine the specific challenges faced by The Goring in terms of employee retention and recruitment. By identifying and analysing these challenges, the study will provide valuable insights and recommendations to enhance the human resource department's strategies and practices. The goal is to develop effective solutions that foster employee satisfaction, promote professional development, and contribute to the overall success of The Goring in the face of existing challenges.

Discussion/Literature Review

2.1 Previous Research and Findings
2.1.1 Overview of Existing Literature
Extensive research on the hospitality industry highlights recruitment and retention challenges. Staff shortages are a recurring issue, affecting luxury hotels like The Goring (London). Effective recruitment practices, partnerships with educational institutions, and multiple talent acquisition channels are recommended solutions. Training and development programs significantly impact employee retention, with comprehensive initiatives enhancing satisfaction, engagement, and loyalty. Structured training, career advancement opportunities, and continuous skill development are key. Leadership and management practices also influence retention, with effective communication, supportive supervision, and recognition being crucial. Competitive compensation, rewards programs, and attractive benefits play a vital role in retaining talent. Regularly reviewing salary structures, benchmarking, and offering incentives are suggested for improving retention efforts (O’Gorman, 2010).
2.2.2 Gaps and Future Directions
While the existing research provides valuable insights into the challenges faced by the hospitality industry concerning recruitment and retention, certain gaps still need to be addressed. Limited research specifically focuses on high-end establishments like The Goring (London) (research senedd wales, 2022). Therefore, more research is needed to comprehend the difficulties that luxury hotels experience in luring and keeping qualified workers.
Moreover, there is a dearth of research investigating the impact of emerging trends and external factors, such as the evolving demands of the modern workforce, technological advancements, and changing guest expectations, on recruitment and retention within the hospitality industry (Ezzaouia and Bulchand-Gidumal, 2022). Understanding these influences is essential for organizations like The Goring to adapt their human resource strategies, remain competitive, and attract and retain top talent.
Addressing these gaps and exploring new avenues of research will provide The Goring (London) and the broader hospitality industry with valuable insights and recommendations to improve their recruitment and retention practices (Harari, 2017). The proposed research aims to fill these gaps by examining the specific challenges faced by The Goring and providing tailored recommendations to enhance the strategies and practices of its human resource department (Oshins, 2017).


2.2 Impact of External Factors on Recruitment and Retention

In especially for hotels like The Goring in London, external issues like Brexit, COVID-19, and inflation have had a significant impact on hiring and retention in the hospitality business (Radley, 2021). Stricter immigration regulations have been put in place as one key effect of Brexit, making it more difficult to hire talent from outside. The European Union's restrictions on free movement have an impact on the hotel's capacity to recruit qualified foreign personnel. This limitation requires hotels to shift their focus towards local talent pools and invest in training programs to develop a skilled workforce.
The Covid-19 pandemic has further exacerbated recruitment and retention challenges. Many hotels, including The Goring, were forced to downsize or lay off employees due to reduced demand for travel and accommodation. This has created uncertainty among the existing workforce, potentially leading to decreased employee loyalty and retention. To address this, hotels must implement effective communication channels, provide reassurance, and offer career development opportunities to motivate and retain their employees.
Inflation is yet another external factor impacting recruitment and retention in the hospitality industry. Rising costs affect the hotel's ability to offer competitive compensation and benefits, which can make it difficult to attract and retain top talent. To overcome this challenge, hotels should explore cost-effective strategies such as flexible work arrangements, performance-based incentives, and non-monetary perks to enhance employee satisfaction and loyalty. So, the hospitality industry, including hotels like The Goring, faces numerous challenges in recruitment and retention due to external factors like Brexit, Covid-19, and inflation. However, by focusing on local talent, investing in training programs, and adopting cost-effective strategies to retain employees, hotels can overcome these challenges and maintain a skilled and motivated workforce.

To fully comprehend the external factors influencing The Goring's (London) recruitment and retention efforts, a thorough PESTLE (Political, Economic, Socio-cultural, Technological, Legal, and Environmental) and SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis must be conducted. This analysis provides insights into the specific impacts of these factors and helps identify potential opportunities and threats. Moreover, it enables the hotel to develop effective strategies to mitigate negative effects and capitalize on positive aspects.
In terms of political factors, it is important to examine the impact of Brexit on the hospitality industry, particularly changes in immigration policies and regulations. Stricter immigration rules can hinder the hotel's ability to attract and retain international talent, especially skilled employees from EU countries. Through the PESTLE analysis, these political factors, and their implications for The Goring (London) can be identified (Wood, 2022).
Economic factors, including inflation and overall market conditions, directly influence recruitment and retention efforts. Rising costs of goods and services due to inflation can challenge the hotel in providing competitive compensation packages and benefits to employees. Understanding the economic environment and its impact on the hospitality industry allows The Goring (London) to make informed decisions regarding recruitment and retention strategies.
Socio-cultural factors play a crucial role in employee recruitment and retention. Factors such as changing demographics, diversity, and societal trends need to be considered by the hotel. Analyzing these socio-cultural factors helps identify the preferences and needs of employees, facilitating the creation of a work environment that fosters inclusivity, diversity, and employee satisfaction.
Technological factors have a significant impact on the recruitment and retention landscape. The Goring (London) must assess how technological advancements, such as online recruitment platforms, artificial intelligence, and automation, affect their human resource strategies: (Lídia, 2022). Embracing technology can streamline recruitment processes and enhance employee engagement, resulting in improved retention rates.
Analyzing legal factors ensures compliance with employment laws and regulations. The hotel needs to understand any changes in employment legislation that may impact recruitment and retention practices. This analysis helps The Goring (London) adapt its policies and procedures to remain compliant and mitigate legal risks.
Environmental factors, including sustainability and green initiatives, are increasingly important in the hospitality industry. The Goring (London) should consider the environmental impact of its operations and incorporate sustainable practices into its recruitment and retention strategies. Environmentally conscious organizations are more appealing to employees, particularly the younger generation.
By conducting a comprehensive PESTLE and SWOT analysis, The Goring (London) gains a holistic view of the external factors influencing recruitment and retention. This analysis helps identify potential opportunities, such as leveraging technology, adapting to socio-cultural preferences, and embracing sustainability practices. It also aids in identifying threats and developing strategies to address them effectively.

2.3 Industry Examples
Introduction
The hospitality industry faces significant challenges in recruitment and retention due to various external factors. This research project aims to analyze the strategies, initiatives, and best practices employed by major players in the industry, including The Marriott, IHG, and Radisson, to address these challenges. By studying successful approaches, the project aims to provide valuable insights and recommendations for The Goring (London) to enhance its recruitment and retention efforts.
Objectives
a. Examine the current challenges affecting recruitment and retention in the hospitality industry.
b. Analyze the strategies and initiatives implemented by The Marriott, IHG, and Radisson to address these challenges.
c. Identify best practices that have positively influenced employee recruitment and retention.
d. Assess the applicability of these practices to The Goring (London) and propose relevant recommendations.
Methodology
a. Literature Review: Review existing literature on recruitment and retention challenges in the hospitality industry and identify relevant strategies employed by major players (Bryman, 2016).
b. Case Studies: Conduct in-depth case studies on The Marriott, IHG, and Radisson, focusing on their specific initiatives and best practices related to recruitment and retention.
c. Data Collection: Gather data through interviews, surveys, and analysis of public documents to gain insights into the effectiveness of the strategies employed by these major players.
d. Analysis: Analyze the collected data to identify common trends, successful approaches, and potential recommendations for The Goring (London) (Bell, 2022).
Expected Findings
a. Identification of key challenges in recruitment and retention faced by the hospitality industry.
b. Detailed analysis of the strategies and initiatives employed by The Marriott, IHG, and Radisson, including recruitment channels, employee development programs, and retention incentives.
c. Identification of best practices that have demonstrated positive impacts on employee recruitment and retention.
d. Assessment of the applicability of these practices to The Goring (London) and the potential benefits they may provide.
Significance and Implications
This research project aims to contribute to the understanding of recruitment and retention challenges in the hospitality industry and provide practical insights for The Goring (London). The findings will enable the human resource department at The Goring (London) to develop effective strategies and initiatives to attract and retain qualified employees, enhancing the hotel's overall performance and competitiveness.
Conclusion
By examining the strategies and best practices employed by major players in the hospitality industry, this research project will provide valuable insights for The Goring (London). The findings will help the hotel address the current challenges in recruitment and retention, ultimately leading to a more successful human resource management approach.













3. Evaluation and Conclusion (Recommendations)

3.1 Evaluation of Findings
The research's conclusions have highlighted the unique issues that The Goring (London) has with hiring and retaining staff (Hardman, 2021). The difficulties that have been identified include a lack of qualified employees, bad management techniques, inadequate training programs, and the effects of outside variables like Brexit, COVID-19, and inflation. These difficulties have substantial effects on the human resources division and may make it more difficult for the hotel to find and keep qualified staff.
The evaluation of findings reveals a pattern of common challenges faced by the hospitality industry. Staff shortages are a recurring issue, driven by the competitive nature of the industry and the demand for qualified employees. Inadequate training programs and poor management practices contribute to low employee satisfaction and higher turnover rates. External factors, such as Brexit and the Covid-19 pandemic, have introduced additional complexities and uncertainties that impact recruitment and retention efforts.
Furthermore, the evaluation highlights the significance of addressing these challenges for The Goring (London). As a prestigious luxury hotel, maintaining a skilled and motivated workforce is essential to deliver exceptional service and uphold its reputation for excellence. Failure to address these challenges can result in decreased guest satisfaction, lower employee morale, and a decline in the hotel's overall competitiveness.

3.2 Recommendations
According to the research's findings, The Goring (London) could consider the following suggestions to address the problems found there and enhance employee retention and recruitment:
Develop Comprehensive Training Programs: Implement structured training programs that focus on both technical skills and soft skills development (Cvetkovic, 2020). Provide opportunities for career advancement and continuous learning to enhance employee engagement and job satisfaction.
Improve Management and Leadership Techniques: Encourage clear communication, helpful management, and appreciation inside the company. Spend money on leadership development programs to provide managers and supervisors with the abilities they need to inspire and keep workers.
Strengthen Recruitment Channels: Establish partnerships with educational institutions, industry associations, and job boards to tap into diverse talent pools (Harver, 2019). Leverage online recruitment platforms and social media to reach a wider audience of potential candidates.
Embrace Technology: Incorporate technological advancements into recruitment and retention strategies. Utilize artificial intelligence for candidate screening and streamline administrative processes. Leverage data analytics to identify trends and patterns in employee turnover and engagement.
Address External Factors: Monitor changes in immigration policies and adapt recruitment strategies accordingly. Explore cost-effective strategies to retain employees in the face of economic challenges caused by inflation. Embrace sustainability practices to attract environmentally conscious employees.
Benchmark Compensation and Benefits: Regularly review salary structures and benchmark against industry standards to ensure competitive compensation (Cemazar, 2022). Introduce rewards programs and attractive benefits packages to incentivize employee loyalty and retention.
Foster a positive work: Create a culture of support and inclusion at work that promotes diversity and the well-being of all employees to foster a positive work environment. Offer chances for professional development, employee recognition, and work-life balance.
The Goring (London) may improve its hiring and retention strategies by putting these suggestions into practice, which will result in a more contented and engaged workforce. These tactics are adapted to the requirements and conditions of The Goring (London) and draw on the best practices seen in the industry examples, such as The Marriott, IHG, and Radisson.
Finally, it can be said that this research project proposal highlights the challenges faced by The Goring (London) in terms of employee recruitment and retention. By evaluating the findings and providing targeted recommendations, this research aims to assist the hotel in overcoming these challenges and improving its human resource strategies. Implementing these recommendations will contribute to a skilled and motivated workforce, ultimately enhancing the hotel's performance and competitiveness in the dynamic hospitality industry.
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