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In the hospitality industry, effective leadership is crucial for delivering exceptional guest experiences, maintaining high service standards, and fostering a motivated workforce. Leaders must balance operational efficiency with employee well-being, promote teamwork, and adapt to evolving customer expectations to ensure the success and sustainability of their establishments (Alzyoud, 2020).

[bookmark: _Toc165919015]Theories 
[bookmark: _Toc165919016]Blake and Mouton
The Managerial Grid of Blake and Mouton is a leadership theory which classifies managers’ styles according to two components i.e. concern for people and concern for production. The model is designed to include five different leadership styles which are task oriented itself up to a human centered. In British hospitality industry, Blake Mouton Managerial Grid style applicable among the many leadership styles. It means a deficient leadership in a case with bad management, could turn out to be a restaurant manager who demonstrates no regard for both the welfare and morale of the staff as well producing low-quality service (Sandoval, 2015). In a contrasting situation of country club management can be shown in a hotel manager emphasizing on staff comfort than having productive staff that can lead to relaxed environment but not with any direction. The Grandview Hotel stands high with the Grade symbol of the Management Team (Hoang et al., 2019). A guest's praise is everywhere because of the hotel's outstanding staff perspective who act proactively and cleanliness of their facilities (Okumus, 2020). Despite the tight market, staff retention is stable because of high salaries and an excellent working environment. The Elmwood hotel being one of the quality brand name hotels of the wake world is an example of Authority-Compliance Management. They closely follow probate standards and strive for efficiency and uniformity. Rooms are clean and suitable for nobody wants individual touches. Staff well-trained but they are programmed generally and robotic hence they do not adjust to meet guest’s expectations. We, in The Cozy Corner offer a homely and friendly environment for the clients customizing every service based on their desires and needs. Speaking with workers, one can notice that they are friendly and well-mannered, however, rules of cleaning or maintenance might be appointed more freely (Bodellini, 2019; Lim, 2021).

[bookmark: _Toc165919017]Adair’s Model of ACL 
Adair proposes that a good leader have task, team, and individuality skills, because people expect these three when looking for a leader that will help them achieve the one purpose(teamwork), respond to the individual's needs, and take them to their goal (task). IHG puts most of its accent on firm brand standards and great efficiency with the aim of unifying different hotels under one name. Operation and maintenance of recycling facilities restaurants would have detailed training programs for employees. The focus of IHG managers is more likely to be on the exact execution of operational efficiency and brand conformity but are also expected to develop a more organic approach in maintaining connections with guests through promoting personalized experiences and effective social media strategies (Hassi, 2019). Guests of Virgin Hotels make memories of exciting life events and keep returning due to a unique experience and dedication of managerial staff. In their sector, the top management probably defines definite targets on health and technology and aspirings while equips the workers with the required resources. Through the channels of Marriott by means of well-structured procedures and the training programs consistency in service provision company supplies on its different brands. Marriott Hotels ought to come up with a work system which is comprised of a team that is efficient, on the other hand, Ritz-Carlton can emphasize on a personalized attitude which is built around a strong team spirit. The managers at the Marriott are going to strive to maintain quality as well as brand standard and performance metrics. Although this can be true, to some extent these features may be affected by the specific brands and leadership (Bardukova, 2023).
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Theory X states that such workers consider work as a tiring and boring process and they are ever ready to put off the responsibility until someone else take charge of it. Managers purporting theory X will resort to numerous ways of compulsion such as close supervision or threats to get his employees to work. Theory Y is an optimistic view, suggests that for employees the work can be enjoyed, and it is the skills they possess that they can make use of (Rahman, 2020). These individuals seem to be driven by intrinsic factors that include the likes of recognition, achievement, or being given responsibility. Managers applying Theory Y converting current employees to self-directed and self-motivated work environment and encourage them to be even more creative and be able to fulfill their highest potential (Mamba, 2023). McGregor likewise asserts that an individual's age, gender, race, and education play a vital role in the kind of managerial style they choose. Leaders can successfully transform the workplace realization by applying the approach of Theory Y to manner. This will let employee potential be turned on, and promote a more cooperative and productive environment. The small family inn beside the seaside, which is often hit by seasonal staffing or employee turnover, is “the Seaside Inn”. The boss, Mr. Jones, loves to control the matter, even the smallest detail of processes. Staff are provided work schedule with no rest during shift while training care procedures is not often. Mr. Jones makes sure that no one can stand him because he is sure that no one can do the job better. In addition, he uses a system of verbal warnings and deductions from the paycheck to motivate workers. The result of this is a tense work atmosphere where the workers develop a perception of their lower worth and perform only the necessary activities. Greenview Hotel Group is a highly acclaimed portfolio has a prestigious record of offering excellent service and a high morale in the workplace. Team leaders at the Greenview Motel make empowerment their main goal by launching staff members to independence and actively promoting them to take responsibility for their guests' experience. The organization sets aside huge budget on the education of employees and work with everybody to develop the culture of lifelong learning/growth. Also, Greenview in a manner awards the staff in front of everybody as well as giving them the best pay and benefits which are exemplary (Carrig and Snell, 2022).
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Among the prominent management theories of Blake and Mouton, Adair's ACL model, and McGregor's X and Y Theory the authors endow their theories with distinct leadership styles that completely issue with employee motivation. In difference to Blake and Mouton who state that one should balance the production requirements with the people's concerns, Adair come to the point where the job, employee and organizational collective aspect must be clear, and finally McGregor divides his theory in two categories and named the first theory is Theory X by which authoritarian style is preferred, and the second one is Theory Y which implies participative methods (Bernhardt, 2023). Despite the fact that the theories are different, they do have many things in common; the main one that connects them is the fact that they place importance on employees. Blake and Mouton's grid gives us an analytical tool when evaluating the different leadership styles of managers, Adair's model encompasses the entire range of leadership functions, and McGregor's theories expose how employee behavior is directly influenced by management's beliefs about employees. Blake along with Mouton attempt to strike a balance here, but Adair suggests that skills are vital, and McGregor goes down into the roots of managerial beliefs that are the base of employee motivation. Application in reality implies a more general approach integrating components from all three theories. The results are supporting, empowering, and productive atmosphere at the workplace is created (Choi et al., 2020).

[bookmark: _Toc165919020]Preferred managerial styles within the hospitality industry
Hospitality leadership creates positive guest experiences, inspires employees, upholds brand's reputation, and ensures the long-term success of hotel. Team lead with UK hotels in charge start developing managerial styles of good employee relations created great guest services. An evocation of change on the behavior level through a tactical of motivating and delegating power to employees is the one style of leadership. Virgin Hotel graphics show how important employees work in this hotel and how the staff create a vision for success for themselves. Considering leadership quality with building joint intention and words valued is also widespread. Boutiques hotels, like Soho House and small hotels of the World group, have this specific style of operation because of the focus on close teamwork (Luu, 2021). Moreover, the participative leadership, in which employees are engaged in a more proactive way by contributing to decision-making efforts, experienced a significant rise. Hilton’s Work Life mode, that demands from workers to share opinions on organizational policies, is inherent in their philosophy of flexible structure. In addition, the managers who are effective make situation-specific leadership styles, they change their guidance depending on the situation, team and matter (Zumitzavan, 2022). Participative Leadership describes a model of leadership where employees are involved in decision making and engage in collaborating with each other. Benefits of that are creativity increase, improvement problem-solving, staff leading the decision making. The policy procedures of giants like Hilton, those fostering employee participation on company issues, illustrate such an approach. Through listening to people's ideas, establishing dialogue, and being personally involved in getting to know employees, empathy and supportive relationships are created in this category. Through this process employees having their needs met, they are highly satisfied with their work, they are also loyal and have low levels of staff turnover. From boutique hotels with limited staff to personally-handled customer service, intentionally crafted low-key hospitality is their best feature (Chen et al., 2024; Marshall, 2012).
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Transformational Leadership centers on these three components: inspiring people, developing innovation, and sustaining a common view or destiny. This can be a result of intense involvement, make strong teams, and prepare them to quick adapt. Transformational Leadershipis an ideal leadership approach that best fits to team building when there are quite a few important changes or new initiatives. Many of the transformational leaders such as Russell Kett who is the CEO of Rosewood London and is known for his excellent leadership. He is a man of innovation who encourages the creation of a better team culture and gives his colleagues the confidence to provide for the customers with the best guest experience possible (Mamba, 2023). Guest ratings and industry reviews have been progressive highpoint of Rosewood London, proving to be a true indicator of their success. Marlene Marques occupies the position of General Manager in The Ned but she is recognized for her sensitive approach to the managing process. Their music carries deep messages of love, peace, and unity that transcends challenges and brings imperfections into the limelight. The Ned is recognized as being one of the best places to work with very little staff turnover that can asset the organization building strong teams and skills. Steven Walker serves as the easyHotel Managing Director and he is an actively person with a participatory leadership style. So, he advocates for the employees’ opinion while ensuring the management is inclusive through the decision-making process (Sonawane, 2020.). Easy Hotels are remembered as companies that process orders quickly and superficially but concern themselves with staff welfare. The hospitality industry of the UK is huge and complex with clevage of different businesses to serve resident citizens as well as the tourists. The whole of the British gastronomy is lively where the apart of culinary innovations belongs to Heston Blumenthal. He is known of his inspiring gastronomic developments. The international (or global) fast food (eg, McDonald's) is alongside our local restaurants (such as Greggs) catering on the scope (ranging for quick to convenient) (Dashper, 2020; Johnson, 2020).
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In conclusion, effective leadership in the hospitality industry encompasses various styles such as participative, transformational, and situation-specific approaches. Leaders who inspire, innovate, and prioritize employee engagement and guest satisfaction drive success and foster a positive organizational culture, ultimately ensuring sustainable growth and competitiveness.
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