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Hotel Sales Stars: 

The Ultimate 
Strategy
Playbook

It’s how travel works.

2.   Smaller meetings are growing more popular 

As more employees work remotely, there is growing interest in small 
meetings to bring teams together in person. In the fourth quarter of 
2023, the average meeting in the United States hosted 112 attendees; 
40% had 75 people or fewer. Globally, 37% of hospitality professionals 
expect to see more small meetings in 2024. However, small meetings 
can be a challenge for meeting planners, requiring just as much effort  
to plan as bigger ones—and just as much agility to win. 

“Within our portfolio, about 50% of smaller programs are booked  
within 90 days, so there’s no time for delays or missteps,” says  
Jennifer Walsh, Senior Manager of Business Development for  
American Express Global Business Travel. “You must implement  
strategies, solutions, and workflows that allow you to quickly  
respond to these inquiries.” Walsh suggests assigning a seasoned  
sales team to the small to mid-size market; they have the expertise  
to make quick decisions.  

3.   Expectations for the attendee experience is elevated  

From event design and technology to wellness and food and beverage 
options, sales and catering teams must fulfill rising expectations from 
both event planners and attendees. “Quality over quantity” is the buzz 
phrase with customers planning for fewer events per year. The trend  
toward more thoughtfully curated events means that demand for  
boutique experiences, unique venues, and exclusive spaces within  
hotels and resorts is growing. Smaller cities that can offer attendees  
a fresh experience have also become more popular locations. 

The desire for meaningful and authentic experiences is also  
paramount. “More and more, I think people are looking for a really  
authentic, genuine, unique, and meaningful experience,” says Alex 
Drinkwater, Global Director of Groups & Events at The Hoxton,  
a boutique hotel chain with locations throughout Europe and North 
America. Successful sales and catering teams are crafting experiences 
that seamlessly meld physical spaces with technology to encourage 
connection and interaction via users’ personal devices. 

“The size of the 
event and the 
way that people 
are traveling 
has changed.” 
Lawrence Ng
Senior Vice President,  
Sales and Marketing
Langham Hospitality Group
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“Make sure 
you are  
offering  
something 
unique and 
something  
different,  
but that it’s  
something that 
is true to your 
brand values.”  
Alex Drinkwater
Global Director of  
Groups & Events
The Hoxton

The future of hotel sales belongs to those who adapt. 

Ready to transform your sales process and lead 
the way in 2025? 

Hoteliers worldwide share similar goals but have 
distinct priorities shaped by regional markets. 

We asked hoteliers worldwide: “What trends will 
define your sales strategies in 2025?”

Their insights reveal where the industry is heading and how to embrace the future of sales: 

Discover expert insights and strategies to thrive in today’s competitive landscape: 

Trusted by hotels worldwide, Delphi delivers tailored solutions for properties big and small. 
Whether you’re optimizing sales for a boutique hotel or managing complex operations for   

a large venue, Delphi has the tools to help you succeed. 

Contact a sales specialist to get started.

Want to know more? Visit 

amadeus-hospitality.com/sales-catering-software/delphi 
or speak to an Amadeus representative today.

Find us on:

19%
are focusing on the 
growing demand for 
smaller, more agile 

meetings.

15%
Providing flexibility 

and competitive 
booking options.

Hotel Sales Stars: The Ultimate Strategy 
Playbook—developed in partnership with 
Salesforce and Meeting Professionals 
International. Packed with exclusive 
trends, actionable strategies, and expert 
insights to help you stay ahead.

Watch the Webinar - Gain inspiration 
from strategies shared by industry 
leaders at Mandalay Bay, IDeaS, and 
American Express Global Business Travel.

The Future of Hotel Sales: 
Top Global Trends for 2025

What brought you 
success today may not lead 
you to success tomorrow.* 

As the hospitality industry evolves, 
staying ahead requires embracing 
change and adapting strategies.

20%
are prioritizing the 

new era of business 
travel.

27%
Enhancing sales 

efficiency to optimize 
operations.

28%
believe emphasizing 
value and flexibility 

will have the greatest 
impact. 

43%
Putting personalized 
guest experiences at 

the forefront.

40%

32%

17%
Offering 

flexible and 
enticing 

booking terms.

NORTH AMERICA

EUROPE  +  MIDDLE EAST  +  AFRICA

ASIA-PACIFIC

Delivering memorable, 
personalized experiences.

Streamlining the sales process 
for faster conversions.

42%
Elevating 

personalization 
to stand out 

in competitive 
markets.

28%
Simplifying 

the sales 
process.

22%
Prioritizing 

flexible booking 
options to meet 
evolving guest 

needs.

*Inspired by Marshall Goldsmith, What Got You Here Won't Get You There.

Hotel Sales Stars: The Ultimate Strategy Playbook
Discover the sales and event trends shaping business and group travel, along with innovative strategies to  achieve your next level goals.
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