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Executive summary 
To manage a project in an effective manner, different tools such Iron triangle and risk analysis have been used by the project team of ROCA. Iron triangle manly focus on three constraints namely cost, scope and time of a project whereas risks analysis aids in identify potential issues, likeliness of it and its severity.  Considering the Iron Triangle tool, a detailed time plan has been created by the project and a detailed objective has been developed. Effective budgetary management is done to ensure project success. The risk analysis and mitigation is done properly. Stakeholder communication is done through video conferencing, email method as well as face to face conversation.
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1.0 [bookmark: _Toc170387695]Introduction

This report has been required by Rebecca Francis-Davies and completed by Elena Stanca.
 The report has been developed to analyse the tools as well as techniques used within this project initiation or planning stage. Therefore, a general discussion of the Iron triangle and risk analysis which have been used in the project will be discussed. Furthermore, ways these tools are used in the planning or initiation phase of the project are also iterated in this analysis. Additionally, ways of communication and stakeholder arrangement in this project process are also addressed in this study. This analysis can provide in-depth information regarding the areas for future improvement in managing a project within the company. In order to analyse the tools and technologies used within this project, different books, journals as well as scholarly articles have been utilised. It has helped in providing quality information regarding the positives and negatives of using these tools in project management.   







[bookmark: _sx1h9rh8qhwh][bookmark: _Toc170387696]2.0 Findings
[bookmark: _sf8fjsprwwup][bookmark: _Toc170387697]2.1 Critical discussion of the tools and techniques
[bookmark: _ncwqryy0as9j][bookmark: _Toc170387698]2.1.1 Aim and Objectives
The aim of this project is to develop a wine auction process in social media. 
Objectives are 
· To fundraising a certain amount of money for ROCA Romanian Hwb.
· To properly conduct an auction of wines through social platforms.
· To increase the brands’ image of ROCA within the market and manage risks by using different tools 
[bookmark: _98rv7wmee3hv]
[bookmark: _Toc170387699]2.1.2 Iron Triangle
It has been noted that managers of the projects are mainly working within three main constraints which include time, scope as well as cost. Consideration of these three factors has helped the managers of different projects to consider a dynamic approach to prioritise as well as support the project value (Zidet al., 2020). It in turn enables the projects to meet their objectives and aims in an efficient manner which is a positive side. 

Figure 1: Iron triangle 
(Source: Self-created)
Within this triangle, the scope mainly refers to the actions that need to be achieved within the project. It mainly highlights the features along with different functionalities that need to be included within the outcome. Therefore, making changes to the scope of the project can have a significant impact on both cost and time management. On the other hand, time in the project mainly represents the milestones or deadlines of each activity (Meredith and Zwikael, 2020). These deadlines need to be met properly to complete the overall project within time which is a positive side. Changes in the time also affect the scope and cost of the project. Additionally, cost is mainly the financial resources that are required to complete the project efficiently (Sabini and Alderman, 2021). Costs include HR along with material expenses and other different expenditures. It is also noted that changes in cost also lead to changes in scope and time. However, rigidity, lack of flexibility is some of the biggest issues of this tool. Additionally, less focus on benefits understanding and limitation in the risk considerations are also some of the negative sides of its use during the initiation of planning phase. 

[bookmark: _ymlocok7xv8m][bookmark: _Toc170387700]2.1.3 Risk analysis
Analysis of risks is mainly the procedure which is used by the project team to properly identify as well as mitigate the potential issues that can hamper the project deliverables and progress (Carstens and Richardson, 2019). Under this process, the project team analyse the likeliness of the issues within the project and the impact of these risks on the operation. According to the likeness as well as the severity of these risks, a proper mitigation plan can be developed by the project manager and different stakeholders which is a positive side of using this tool. To conduct a proper analysis of the risk, first, the project team needs to identify the potential risks that can appear within different segments of the project (Hillson and Simon, 2020). For this process, different tools and techniques can be used. After that, assessment of these risks along with the prioritisation of them can be done based on the severity along with impact. After that, land or the mitigation of these risks should be considered. These step-by-step approaches can play an important role in understanding along with mitigating the risks. With it, documentation of the risk and communication with other stakeholders would be considered by the project manager which is also a positive side. It can help in sharing relevant information regarding the progress which can aid in avoiding any issues during the process (Serpell et al., 2019). This development of active communication among both internal along with external stakeholders can play an important role in the management of transparency within the project. Additionally, it also plays a key role in the management of alignment of the project with the objectives. On the contrary, it is a resource intensive process which is one of the biggest negative factors of this tool’s use. Furthermore, subjectivity along with biasness while analysing the risk are also a negative aspect of its use (Nicholas and Steyn, 2020). These negative aspects can potentially harm the progress or quality of the project management. 

[bookmark: _Toc170387701]2.2 Use of these tools within the project during plan and implementation
The wine auction project on Facebook used diverse tools to plan and establish the project effectively. The Iron Triangle tool has been used by the project along with risk analysis tools during the project plan and implementation. The Iron Triangle is composed of diverse elements and these are scope, time, and cost. The elements are used effectively to manage the constraints of the project. On the other hand, analysis of risks helped recognise and mitigate issues of the wine auction project. 

[bookmark: _Toc170387702]2.2.1 Iron Triangle 
The scope of the protection is high and it focuses strictly on organising an auction of wine on Facebook. The purpose is to raise funds for ROCA-Romalan HUB Cardiff. Clear objectives are implemented by the project team, for example, selection of date, event promotion, and conducting the entire auction effectively. The Facebook social media platform has been used for auctions. This helped attain a wider audience because a broader range of consumers are used to the concerned platforms (Chuang and Liao, 2021).
Management of time is also important to ensure the success of the project. A detailed time plan was created by the team. They further outline key deadlines and milestones for certain tasks, for example, securing donations in online channels, creation of material for promotion and auction management. To plan and implement the project effectively, team meetings are arranged regularly. Updates of progress are taken regularly to keep the project on track. Team meeting is helpful for the adjustment according to the requirements (Dharanikota et al., 2024). 
Management of cost is an important aspect to consider while planning and implementing a project. The budget has been determined by the team considering costs for shipping, materials for promotions along administrative fees connected to the wine auction.  By managing costs carefully, the project can raise the fund for the mentioned company.	

[bookmark: _Toc170387703]2.2.2 Risk analysis  
Analysis of risk further played an important role in the plan as well as the implementation of the project (Mishra and Aithal, 2021). Some risks are identified by the project, for example, exposure to personal information, fake accounts, negative feedback, and high prices for bidding. To mitigate the risk, contingency plans were developed. The company has backup items for auction, including safety and security measures to avoid exposure of personal information. The company has further set an early deadline for wine donations and uses a technical support team to avoid technical hazards. 
One of the key project successes was to use Facebook as an effective auction platform. The features of the platform were leveraged by the organisational team, for example, bidding through interaction, and live streaming. These activities helped the company create an engaging experience for the organisational members. The use of Facebook further supports easy sharing of the event. This becomes advantageous to maximise participation as well as awareness of consumers in the auction program. The project is further seen as a success in the collaboration between the team of the project and the concerned company. The team of the project is performed effectively with the concerned organisation to ensure that the auction program has a strong alignment with the company’s mission and vision. Effective collaboration helps in promoting the event in the network of the company (Ciric Lalic et al., 2022). 
There are some areas where the project has failed. The team promoted the event in an effective way, but the participation was lower than expected. Increased competition in the auction event held on online platforms and the restricted reach of the network of the company could be the factors that induce issues in the project. Some technical issues are encountered by the team with the concerned social media platform. This resulted in a disruption of technology at the time of the auction program.  
Overall, the Iron triangle and risk analysis are the major tools that are used effectively in the planning and implementation of the wine auction project. Certain stages ensure the success of the project; however, the project further encounters certain challenges which cause difficulty in attaining project objectives.   
[bookmark: _Toc170387704]2.3 Communication and Stakeholders
[bookmark: _Toc170387705]2.3.1 Method of communication 

The wine auction project of Facebook has utilised a range of communication mechanisms to effectively engage the organisational stakeholders. The email method is used to deliver regular updates on the project's progress (Nicholas and Steyn, 2020). Automated content has been delivered to individual stakeholders with personalised content. The video calling method becomes effective in delivering project updates to stakeholders. Some informal methods have been utilised to communicate and build relationships with stakeholders. Lunches, events, and leisure programs were utilised effectively to collect feedback and strengthen trust between individual stakeholders.  

[bookmark: _Toc170387706]2.3.2 Ways of using stakeholder analysis to prioritise stakeholder communication

Stakeholder analysis is important for effective project management (Bahadorestani et al., 2020). Based on the stakeholder analysis, the major stakeholders are recognised by the project team and these include ROCA-Romalan HUB Cardiff, wine providers, and users of Facebook. Their influence and interests are evaluated effectively. Considering the outcome of the analysis, a tailored strategy has been developed to communicate with stakeholders. The company's power and interests both are high and therefore, the company communicated weekly basis through regular face-to-face and video conferencing. The power of wine providers is high but interest is low, hence they are communicated monthly through email and video conferencing. Facebook user's interest is high but the power is low and they need to communicate regularly through social media conversation.  

[bookmark: _Toc170387707]2.3.3 The ways of engaging with the audience
The market research is conducted to understand the interests of consumers and design promotion materials accordingly. The social media platform is leveraged effectively for distributing the materials. This helps the audience’s interactive engagement and allows access to audience feedback (Hudders et al., 2021). User-generated content is incorporated into the project to encourage audience engagement. Testimonials and photos are used to engage the audience effectively. 

[bookmark: _Toc170387708]2.3.4 Critical discussions on positive and negative aspects 

The audience engagement in the auction programs has been noted and this went well. Strong collaboration with the company has been made. This helped align the mission of the company with the wine auction projects. Planning and risk analysis have been done effectively to manage potential issues. Lower than-expected engagement in the audience is noted and this did not work well. Some technical issues are also noted during the auction that negatively impact audience perception. 
[bookmark: _nr5k157ffo6j][bookmark: _Toc170387709]3.0 Conclusion
[bookmark: _7suucqbyc31x][bookmark: _Toc170387710]3.1 Conclusion/Evaluation

From the evaluation of the tools and technologies used within this project, it can be concluded that the use of the iron triangle as well as risk analysis has played a critical role during the initiation as well as the planning phase. By using the iron triangle in this project, team members are being encouraged to manage their individual times to complete each activity within time. Additionally, donations have helped in managing the cost of the project and led the auction of wine by ROCA towards success. Furthermore, a delegation of roles, the progress of the project along with use of risk monitoring through traffic light processes have also aided in managing the scope of this project in an efficient manner. Furthermore, to manage the risk, the use of a collaborative approach has also aided in the mitigation of risks. It has been noted that the project team has checked the actions with all members. The provision of details of products and the use of proper monitoring processes have helped in avoiding different risks regarding fake accounts, payment issues and negative feedback. It has also helped in the management of quality and time of the whole progress. 

[bookmark: _58fsuxdma626][bookmark: _Toc170387711]3.2 Areas for future improvement
To increase the effectiveness of this project management, the team of ROCA can consider WBS as well as the Gantt chart in this project. The use of WBS can help the delegation activities within each step of the project life cycle. On the other hand, the use of a Gantt chart can also in setting an estimated timeline for each of the activities. Furthermore, to manage the project, consideration of the stakeholder analysis with the use of a matrix can also be highly beneficial. It can help in recognising the power and interest of each stakeholder and according to that communication can be further improved which can reduce the risk.   
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