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I am writing about the decline of Marks and Spencer.  
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Main Findings
Marks & Spencer announced Monday that it will propose a plan to lay off workers due to the pandemic, which will lay off 950 jobs. This is just the latest sign of trouble facing this iconic British retailer, whose sales and popularity have plummeted in recent years. The company said it had started packing before the pandemic, but like other retailers, the recent economic downturn has taken a hit as well. But retail experts say its troubles go back years. The following criticisms still seriously affect the street giant: 1. "M & S" is not attractive to any generation " Although M&S food sales have rebounded, and its fashion sales have been slow. This retailer has long been accused of selling boring or conservative clothing and doesn't know who its key audience is. Natalie Berg, retail analyst at NBK Retail, said: “By trying to be everything to everyone, they end up getting nothing for anyone.”
Retail expert Kate Hardcastle agrees: “Generally speaking, they have a 25-year-old model. She wears clothes designed for 65-year-olds. They feel that they are not included in the Inside.” However, the company stated that it is changing. He recently strengthened his leadership team, appointing Richard Price as the apparel managing director of Tesco Clothing, and Stephen Langford of Asda as the director of M&S.com. Since its closure, has stated that the M&S.com application has more than 700,000 new downloads, which indicates that it is becoming a “digital first” enterprise, covering a wider range of people. 2. `M&S often makes wrong decisions` Another point that the experts agree with is that the ideas behind some of the business decisions that M&S ​​has made over the years are often difficult to understand. An example of is the Sparks Card customer loyalty program, which was launched in 2015 but was unsuccessful and was relaunched this month. "Because they launched the rewards program too late, they have a lot of time to look at best practice and even improve it, but they did it at M&S," Hardcastle said. retail analyst Chris Field expressed doubts about M & S's decision to buy a 50% stake in online supermarket Ocado because he claimed to have paid too high a price for the business.
"The money they spent on Ocado must have been hurt, and there is no evidence that there will be a return," he said. But M&S ​​said the experts were wrong. It noted that after consulting with more than 250,000 customers, it restarted the Sparks program. Y said that Ocado's sales increased by 40% in May, which will help promote M&S food business. "When we acquired Ocado... I think it is fair to say that there is considerable disagreement among shareholders ... We do not hear any suspicions at this time, "said Chairman Archie Norman at the company's annual shareholders meeting in early July. 3.`M & S no listens to customers Some retail experts say the core problem with M&S is that they don't listen to customers and don't really engage with anyone "They don't have enough contact with customers, so they never know what they want." Hardcastle said. In particular, think that the traditional Marks and Spencer base, over 45, feels ignored.

When Marks and Spencer decided to cancel the free cookies for tea and coffee that it offered in the cafes, it caused anger among consumers by accusing them of "stinginess."
The company stated that it is only trying to reduce food waste and that cookies are still provided free of charge to those who request them. But the measure made headlines, and Ms. Hardcastle stated that the measure was improperly handled because "successful brands are good at turning consumers into fans." 4. `You need to invest more in your store` "If you were to start a retail business today, you would not dream of recreating the M&S model," Ms. Berg said. "We don't go to department stores anymore." At the same time, Fields said that going to M&S is no longer a pleasant experience: "Old men's clothing, men's suits, pants, and children's clothing are no longer meaningful." In highly competitive retail In the environment, this is a problem, he said. However, Marks and Spencer said that "building warehouses for the new world" is a key part of its transformation plan.

Many people hope that in the future it will become more of a food company than a clothing company. Of course, retailers have expressed their willingness to accept this change. In May, in response to the pandemic, it launched the "Never the Same Again" program, which aims to use the lessons of the crisis to "fundamentally accelerate the pace and ambition of the transformation plan." "Although some consumption habits will return to normal, others have changed forever," he said.

5. "Iconic but not immune" Despite their collective frustration and confusion with retailers, none of the retail experts interviewed by the BBC deny that M&S ​​is still a powerful brand. "In the years I have been reviewing the retail industry, I have never seen so much emotion in a brand," Ms. Hardcastle said. "People like them and what they represent. They trade with this sentiment, but they have not invested in this brand for a long time, which is why people are angry and sad about it." Retailers are still trustworthy: In KPMG’s recent list of outstanding customer experience, Marks and Spencer ranked 9th. M&S is also known as the British company that "invented" the concept of corporate and social responsibility and has won praise from consumers. "They have confidence, and they need to use all good will to increase the offer," Field said. Ms Berg agreed, but said M&S must learn some painful lessons if it is to survive. "They are an iconic brand, but they are not immune to the problems the industry faces; the future for M&S is that there are far fewer stores, but better stores.


Russon, A.M. {2020}. M&S: Five Reasons the Retailer is struggling.














Marks and Spencer Group plc - SWOT Analysis 
Strengths Store network
company has a strong network of stores. It sells clothing, household products, and food through company-owned and franchised stores. As of fiscal 2020, the company operates 1,519 stores in 62 countries / regions, including 1,038 stores in the UK and 481 stores outside the UK. M&S serves approximately 31 million customers worldwide each year. The company also sells its products through online platforms. It has more than 44 e-commerce websites worldwide. The company has more than 16.8 million square feet of sales space in the UK and 5 million square feet of sales space internationally. This diversified store network has increased customer coverage and market share.




Weaknesses - Financial performance

The company's financial performance in fiscal 2020 has declined, allowing it to provide lower returns to shareholders and attract more investment. In fiscal 2020, the company reported revenue of 10,181.9 billion pounds, compared to 10,377.3 billion pounds in fiscal 2018, a 1.9% year-on-year decrease. The decline in revenue was due to a decline in sales in the UK apparel and home furnishings sector. In fiscal year 2020, the company's operating profit margin was 2.5%, while the operating margin in fiscal year 2019 was 2.9%. Poor operating performance indicates the company's inattention to cost management. In fiscal year 2020, the company's net profit margin was 0.2%, while the net profit margin in fiscal year 2019 was 0.4%.

- Opportunities 
M&S focuses on strengthening your business through various strategic partnerships. In March 2020, the company partnered with Deliveroo and BP to provide necessities for families in self-isolation due to the corona pandemic. Under this partnership, M&S enables customers to order a selection of 60 M&S products through the Deliveroo app.

- Threats

Increased labour costs can have a negative impact on the company. In fiscal year 2019, the company employed 75,505 employees. A further increase in wages can increase the operating costs of the business. The tight labour market, the increase in the government's mandatory minimum wage, and the increase in the proportion of full-time employees have led to higher labour costs. According to data from the British government, the minimum wage for workers aged 25 and over has risen from 7.8 pounds in April 2018 to 8.2 pounds in April 2019. During the same period, the hourly wage for workers in the 18-20 age group rose from £ 6.1 to £ 5.9. The hourly wage rate for workers under the age of 18 increased from £ 4.2 in April 2018 to £ 4.3 in April 2019, and wages for workers in the 21-24 age group increased to £ 7.70 as of April 2019. April 4, 2018.
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PESTLE
Political – 
Free trade-
One of the most positive aspects of modern politics is the establishment of free trade between many countries. Marks and Spencer operates primarily in the UK, but has overseas branches as well, so it has benefited a lot from it. Free trade allows Marks and Spencer to import foreign products for sale in their stores at cheaper prices than other methods, while maintaining healthy profit margins. Although free trade has been around for some time, especially for European brands, the UK's decision to withdraw from the European Union may affect this.
Brexit-
Known as "Brexit", Britain's decision to leave the European Union is a political factor that may greatly affect Marks and Spencer's operations. It is not clear where the UK will place itself after Brexit, especially in terms of trade regulations and tariffs, but many possible outcomes are not ideal for British retailers. For example, if the United Kingdom leaves the European Union in a so-called "hard Brexit", this may result in the loss of many free trade policies with European suppliers, resulting in higher product costs for the final consumer.
Economic

Price has always been an important factor in the retail industry, but in the past few decades, many cheap retailers have sprung up in the UK. From cheap clothing stores to cheap supermarkets, these new entrants are stealing market share from higher-quality brands such as Marks and Spencer by encouraging customers to enjoy similar products at much lower prices. In fact, Marks and Spencer's decision to switch to foreign suppliers in 1999 was probably driven by these discount competitors.
Socio cultural

Marks and Spencer is not a new name in the UK. Since the 19th century, this retail chain has become a household name among the young, the old, and everyone else. However, this long-standing reputation has had unfortunate consequences: Consumers are beginning to associate Marks and Spencer with the past. With the emergence of fashion retail chains year after year, Marks and Spencer's reputation may become a less fashionable brand for consumers, especially young consumers.
Technological -

Self-Checkout
One of the biggest trends in modern retail (especially grocery stores) is self-checkout. This industry-wide trend is designed to help retailers save money that would otherwise be spent at ATMs, while providing customers with a generally faster checkout experience. Like most other British grocery stores, Marks and Spencer has implemented many self-checkout systems in their stores.
Online Shopping
Another major trend in the retail industry is online shopping. Unsurprisingly, Marks and Spencer have established a strong e-commerce business offering almost everything from clothing to food to household goods. Marks and Spencer use traditional online shopping methods to deliver products directly to buyers. However, unlike other large UK food stores, Marks and Spencer does not appear to offer food.

Legal


Environmental -
 
Sustainable Produce
In order to maintain its image as a luxury brand, Marks and Spencer has repeatedly committed to becoming a more sustainable retailer. This is related to the many environmental factors that exist when buying food, clothing and household products (such as carbon emissions in the manufacturing process and deforestation of agricultural land). However, Marks and Spencer's move to become a more sustainable retailer is by no means unique, as many other UK retailers have pledged to do so.
Fair Trade
Fair trade is an initiative designed to better compensate foreign producers and also has an impact on the environment. This is because small producers who make the most of fair trade generally follow more sustainable business practices than large competitors. Therefore, Marks and Spencer’s decision to sell fair trade products also has environmental benefits.








Conclusions

Marks and Spencer has been on the UK market for over a hundred years. Now his business covers every corner of the world. Marks and Spencer is not a small fish in the retail arena. Although the company has faced serious financial problems in recent years, this situation is bound to change. In today's macroeconomic environment, issues facing Marks and Spencer include Brexit, numerous discount competitors, and a name increasingly associated with seniority. On the other hand, Marks and Spencer certainly has some advantages in today's business field, including a wide range of free trade policies, the ready-to-eat food trend, numerous technology trends, and the promotion of environmentally friendly products and brands. environment. .
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