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Introduction

According to B Mahadevan (2009) Operations management is a crucial aspect of any organization, particularly in the context of event planning and management. Operations management is the field of management that focuses on the design, planning, control, and improvement of the processes and systems used in the production and delivery of goods and services. It involves overseeing various aspects such as production planning, inventory management, quality control, supply chain management, and resource allocation to ensure efficient and effective operations within an organization. according to research (HSE, 2024) The main goal of operations management is to increase productivity, reduce costs, improve customer satisfaction, and achieve overall organizational objectives. 
Waite (2021) talks about The Operations Department of the Swansea Arena is responsible for a diverse set of tasks, all of which aim to ensure efficient facility management, seamless event planning, compliance with health and safety regulations, effective staff management, superior technical support and exceptional customer service. The team is entrusted with maintaining all facilities and equipment, collaborating with event planners to organize events, enforcing health and safety policies, recruiting and training staff, providing technical support during events and delivering a top-notch customer experience. Through their diligent efforts the Operations Department ensures that visitors to the arena enjoy a smooth, safe, and memorable experience (Tarlow, 2002).




Proper financial budgeting for operations and staffing is essential to the success and longevity of any event. It requires meticulous planning and resource allocation to ensure that all necessary expenses are covered and that there is sufficient staffing to meet the event's demands. By creating a comprehensive budget, event organizers gain a clear understanding of their financial situation and can make informed decisions on where to allocate funds. This level of control helps prevent overspending and financial mismanagement. Adequate staffing is also crucial, ensuring the proper number and type of staff members are available for seamless operations, efficient task execution, and enhanced event experience for participants and attendees. Moreover, financial budgeting for operations and staffing fosters accountability and transparency within the event planning team and with stakeholders and sponsors. It guarantees that everyone involved understands how resources are utilized and that they are allocated responsibly and efficiently. Butler (2006)
When planning an event at Swansea Arena, the operations department must carefully consider numerous factors while staying within budget to ensure that the event runs smoothly. Managing a workforce involves multiple expenses, such as salaries, bonuses, health insurance, retirement plans, and other benefits. The operations management team is responsible for overseeing these costs, which can significantly impact the company's budget. It's essential to fairly compensate employees and offer adequate benefits to attract and retain top talent. This approach helps to ensure that the company maintains a skilled and motivated workforce. (Juneja, 2015)   
 To ensure optimal performance, it is crucial for management to offer comprehensive training and development programs to their employees. These programs are specifically designed to equip staff members with the necessary knowledge and skills to carry out their tasks in a proficient manner. Although it is important to acknowledge that these programs may incur significant costs, including hiring trainers, obtaining training materials, and allocating employee time, the advantages of a well-trained workforce far surpass the expenses. By enhancing productivity, job satisfaction, and ultimately, profitability for the organization, investing in employee training and development is a wise and worthwhile investment. Flintham and Parmaxis (1992) 
Modern businesses and organizations rely heavily on technology tools and software to optimize their daily operations. These tools and software facilitate smoother processes, increased efficiency, and invaluable insights into various facets of the business. However, acquiring, licensing, and updating such tools can entail significant costs, which must be factored into the operational budget. Furthermore, employees need thorough training to utilize these tools effectively, which requires additional investment in terms of time, effort, and resources. As such, it is crucial to carefully assess the technology and software requirements of the business and weigh the costs and benefits before committing to any significant investments. Baumann (2017)
Equipment and supplies: Depending on the nature of the operations, the department might require specific equipment and supplies to carry out their work. This could include machinery, vehicles, tools, office supplies, and other operational resources. Baumann (2017) 
When it comes to operational management, having a conducive workspace and necessary amenities is essential to carry out duties effectively. This includes expenses like rent or mortgage payments, utilities, upkeep, and other associated costs. Communication plays a pivotal role in the smooth and efficient functioning of any organization, especially in operational management where it unites all teams and departments towards common goals. Although effective communication can be challenging, it can be achieved through dedicated effort and investment in appropriate tools and resources. (Getz and Page, 2016)
Numerous organizations encounter difficulties in balancing the benefits of effective communication with the associated costs, especially in the domain of marketing. Marketing is an essential function for most businesses, as it plays a significant role in enhancing product and service visibility, establishing brand identity, and increasing sales. However, the expenses related to advertising, promotions, and other marketing activities can quickly accumulate, making it an expensive endeavour (Getz and Page, 2016)
To balance between achieving goals and optimizing costs, organizations must thoughtfully evaluate their marketing strategies. This can involve utilizing modern technologies or platforms to effectively reach target audiences, taking a more targeted approach to advertising and promotions, or investing in more effective communication tools to streamline collaboration and coordination across teams. By doing so, organizations can ensure that their marketing efforts are both practical and cost-efficient, helping them to achieve their objectives while minimizing waste and maximizing ROI. (Lenskold, 2003)
 The operational department plays a vital role in ensuring that the company's products or services meet the required quality standards and comply with industry regulations and legal requirements. This department is responsible for overseeing the entire quality control process, which includes inspections, testing, and certifications. (Health and Safety Executive, 2019)
[bookmark: _Int_exCy0BIu] Additionally, it ensures that all quality control measures are implemented correctly and efficiently to guarantee that the final product or service is of the highest quality. However, it's worth noting that these quality control measures and inspections may incur costs, but they are essential to maintain the company's reputation, health and safety, and legislation (HSE.gov.uk, 2024)
[bookmark: _Int_20KaM9th]When a department manages inventory, it incurs various costs that can add up over time. Firstly, there are the expenses related to purchasing the inventory, including the cost of materials, finished goods, and supplies. Secondly, costs are associated with storing the inventory, such as the rental or leasing fees for warehouse space, maintenance expenses, and utility costs.  B Mahadevan (2009)
According to research (Pyzdek and Keller, 2018) The Lean Six Sigma methodology is a powerful business management approach that combines two key concepts: Lean and Six Sigma. While Lean focuses on streamlining processes and boosting efficiency, Six Sigma is all about reducing defects and improving quality. Together, these two approaches work to identify and eliminate waste, variability, and defects, using a range of tools and techniques including value stream mapping, root cause analysis, and statistical process control. To achieve these goals, Lean Six Sigma projects typically follow a five-phase approach known as DMAIC, which involves defining, measuring, analysing, improving, and controlling processes. By implementing Lean Six Sigma, businesses can enjoy a range of benefits, including improved customer satisfaction, increased operational efficiency, reduced costs, and enhanced quality and performance. This approach is widely used across a range of industries, including manufacturing, healthcare, finance, and the service sector, to drive continuous improvement and achieve key business objectives. However, some have argued that Six Sigma can be time-consuming and resource-intensive, making it a challenge for some organizations to implement effectively. TheKnowledgeAcademy (2023)

 Section 1: operational planning and procedure
Logistics refers to the process of planning, coordinating, and managing the flow of goods, services, and information from the point of origin to the point of consumption. It involves various activities such as transportation, storage, inventory management, packaging, and warehousing to ensure the efficient and timely movement of goods. The goal of logistics is to optimize the supply chain and meet customer demands while minimizing costs and maximizing efficiency. (Bowdin et al., 2023)

Key Points for Event Set-Up within Logistics including Legal Aspects: 
 1. Venue Selection: Consider factors such as location, accessibility, capacity, and suitability for the event theme or purpose. Ensure the venue meets legal requirements, such as zoning regulations and health and safety standards. (Bowdin et al., 2023)
 2. Permits and Licenses: Check local regulations to determine if any permits or licenses are required for the event, such as alcohol permits, music licenses, or permits for temporary structures like tents or stages. Obtain all necessary permits and licenses from the relevant authorities. (Bowdin et al., 2023)
 3. Contractual Agreements: When entering contracts with suppliers, vendors, and service providers, ensure all agreements are in writing and include vital details such as delivery schedules, payment terms, liability clauses, and cancellation policies. (Bowdin et al., 2023)
 4. Insurance: Consider event insurance to protect against unforeseen circumstances, accidents, or liability claims. Consult with insurance providers to obtain appropriate coverage for the event. (Bowdin et al., 2023)
 5. Logistics Planning: Create a detailed logistics plan that includes scheduling, transportation, equipment needs, staff requirements, and contingency plans. Consider factors such as load-in and load-out procedures, storage facilities, waste management, and crowd management. (Bowdin et al., 2023)
 6. Health and Safety: Comply with health and safety regulations to ensure the well-being of attendees, staff, and participants. Consider factors such as emergency exits, fire safety, first aid provisions, crowd control measures, and accessibility for people with disabilities. HSE (2024b)
 7. Intellectual Property: Respect intellectual property rights by obtaining necessary permissions or licenses for copyrighted materials, such as music, artwork, or videos used during the event. Avoid any potential copyright infringement issues. (Gov.uk, 2014)
 8. Data Protection: Comply with data protection laws when collecting, processing, or storing personal information of attendees, sponsors, or speakers. Obtain consent and put measures in place to protect data privacy. (Hammond Suddards Edge and Chartered Institute of Personnel and Development, 2004)
 9. Risk Assessment: Conduct a thorough risk assessment to identify potential hazards, assess their severity, and implement measures to mitigate risks. This includes considering factors such as weather conditions, security threats, and potential accidents. (Health and Safety Executive, 2022)
 10. Contractual Obligations: Ensure all parties involved in the event setup, including suppliers, vendors, and contractors, understand and adhere to their contractual obligations. Ensure compliance with legal requirements related to payments, labour laws, and intellectual property rights. (Bruun and Mansala, 2021)
11. Health and Hygiene Protocols: In the context of the COVID-19 pandemic, consider and implement health and hygiene protocols, following guidelines provided by local health authorities. This may include measures such as temperature checks, social distancing, and the provision of hand sanitizers and face masks. (agency, 2021) (Public Health England, 2020) 
 
Event set up and event cost to consider within a budget
1. Venue selection: Selecting a suitable venue for the event that can accommodate the desired capacity and facilities for logistics and event set up. (Bowdin et al., 2023)
 2. Equipment and supplies: Identifying the required equipment and supplies for event logistics, such as staging, lighting, sound equipment, furniture, signage, and audiovisual systems. (Bowdin et al., 2023)
 3. Vendor management: Identifying and coordinating with vendors or suppliers for the provision of necessary goods and services, such as catering, security, ticketing systems, waste management, and transportation. Gera (2012)
 4. Layout and design: Developing a detailed layout and design plan for the event space, including the arrangement of seating areas, stages, booths, exhibitor spaces, and other required areas. Gera (2012)
 5. Timeline and scheduling: Creating a comprehensive timeline for logistics and event set up activities, including load-in and load-out times, equipment setup, vendor setup, and rehearsal schedules. Gera (2012)
 6. Staffing: Recruiting and training event staff, including event coordinators, technicians, ushers, security personnel, and volunteers, to ensure smooth logistics and event set up. (Van der Wagen and White, 2018)
 7. Safety and security: Implementing safety protocols and security measures to ensure the well-being of attendees, including crowd control, emergency response plans, and compliance with health and safety regulations. (Van der Wagen and White, 2018)
 
8. Communication and coordination: Establishing effective communication channels and coordination mechanisms with all relevant stakeholders, including event organizers, vendors, volunteers, and performers, to ensure seamless logistics and event set up. (Van der Wagen and White, 2018)
 9. Risk management: Identifying potential risks and developing contingency plans to mitigate any potential disruptions or challenges during logistics and event set up, such as equipment failure, weather conditions, or transportation issues. (Health and Safety Executive, 2022)

 2; operational department 
 policies and procedures, including legal aspects
1; operational polices
 
1. Event Planning: Develop a comprehensive event planning policy that outlines the process for organizing and managing events at the arena. This should include legal requirements for licensing, permits, and any specific regulations related to specific types of events. (Getz and Page, 2016)
 2. Safety and Security: Create policies and procedures to ensure the safety and security of staff, performers, and attendees. This should include protocols for crowd management, emergency evacuation, medical emergencies, and handling potential security threats. Compliance with health and safety legislation, fire safety regulations, and security standards is essential. (Health and Safety Executive, 2022)
 3. Ticketing and Entry Procedures: Set up policies for ticketing, entry protocols, and access control. Ensure compliance with consumer protection laws, and outline guidelines for ticket sales, refunds, and dispute resolution. Include procedures for verifying tickets, ID checks, and managing entry queues. (Getz and Page, 2016)
 4. Equal Opportunity and Diversity: Implement policies promoting equal opportunity, diversity, and inclusivity. Ensure compliance with anti-discrimination laws and regulations and set up guidelines for promoting diversity in hiring practices, providing accessible facilities and services, and addressing any issues of discrimination or harassment. (Gov.uk, 2013)
 5. Alcohol Management: Develop policies and procedures for responsible alcohol management, including compliance with alcohol licensing laws, age verification measures, and the prevention of underage drinking. Outline steps for managing intoxicated or disruptive patrons and procedures for reporting incidents involving alcohol-related issues. policies and procedures for responsible alcohol
 
6. Prohibited Items and Conduct: Establish policies and procedures outlining prohibited items and behaviour within the arena premises. This should include guidelines for handling prohibited substances, weapons, and dangerous objects. Clearly communicate these policies to attendees and enforce them consistently, ensuring compliance with relevant laws and regulations. (Hall, McGee and Cooper, 2022)
 7. Data Protection and Privacy: Implement policies to protect the privacy and personal information of patrons. Comply with data protection legislation, such as the General Data Protection Regulation (GDPR), by outlining procedures for collecting, storing, and handling personal data. Ensure transparency in data collection practices and provide patrons with options for consent and data access. (Hall, McGee and Cooper, 2022)
 8. Contractual Agreements: Have policies and procedures in place for negotiating and managing contractual agreements with performers, vendors, suppliers, and other third-party entities. Include provisions for legal compliance, liability, insurance, and dispute resolution. (X Paul Humbert and Mastice, 2014)
 
2; operational procedures 
It is essential to regularly review and update these policies and procedures to align with changes in legislation, industry best practices, and the evolving needs of the Swansea Arena Operations.
 1. Event Booking and Contracting: (X Paul Humbert and Mastice, 2014)
   - Outline procedures for booking events and securing contracts with performers or event organizers.
   - Include legal aspects such as terms and conditions, liability clauses, and cancellation policies.
   - Ensure compliance with contract law and any relevant industry-specific regulations.
 
2. Safety and Security: (Julia Rutherford Silvers, 2009)
   - Develop procedures for safety and security measures, including crowd control, emergency response, and evacuation plans.
   - Comply with health and safety legislation and regulations, conducting regular risk assessments and implementing necessary precautions.
   - Address legal aspects related to liability, insurance coverage, and compliance with fire safety and security standards.
 
3. Ticketing and Box Office: (Elif Kiesow Cortez and T.M.C. Asser Press, 2020)
   - Define procedures for ticketing, including sales, refunds, and exchange policies.
   - Comply with consumer protection regulations, ensuring transparency in pricing, and providing clear terms and conditions to ticket buyers.
   - Address legal aspects such as data protection and privacy laws when handling customer information.
 
4. Licensing and Permits: (Manchester, Allen and Poppleston, 2008)
   - Establish procedures for obtaining necessary licenses and permits for hosting events.
   - Comply with local, national, and international regulations related to entertainment licenses, alcohol licensing, and noise pollution permits.
   - Ensure legal compliance and timely renewal of licenses.
 
5. Accessibility: (Breslin and Yee, 2002)
   - Develop procedures to ensure accessibility for individuals with disabilities, complying with disability discrimination laws.
   - Address requirements for accessible facilities, seating, parking, and communication options.
   - Implement procedures for accommodating specific needs of patrons with disabilities.
 
6. Privacy and Data Protection: (Elif Kiesow Cortez and T.M.C. Asser Press, 2020)
   - Define procedures for handling and protection of personal information collected during ticket sales or registration processes.
   - Comply with data protection legislation, such as GDPR, by obtaining informed consent, ensuring data security, and providing data subject rights.
   - Implement procedures for data breach response and notification in accordance with legal requirements.
 
7. Equipment and Facilities: (Health and Safety Executive, 2019)
   - Establish procedures for maintenance, inspection, and safe usage of equipment and facilities.
   - Comply with health and safety regulations and manufacturer guidelines for equipment.
   - Implement procedures for regular inspections, record-keeping, and risk assessment related to equipment and facilities.
8. Staff Training and Policies: (Matthias Holweg et al., 2018)
   - Develop procedures for staff training on legal responsibilities, emergency procedures, and customer service.
   - Establish policies addressing professional behaviour, anti-discrimination, harassment, and equal opportunity laws.
   - Ensure staff compliance with legal obligations and provide a clear framework for addressing any violations.
 

3; emergency plan 
emergency procedures & risk assessment relating to purple book.
(The Purple Guide, 2015) 
 
1. 
   a. Purpose: The purpose of this emergency plan is to outline the operational planning and procedures related to emergency management like at Swansea Arena, focusing on the purple guide guidelines. (The Purple Guide, 2015)
   b. Scope: This plan covers emergency procedures and risk assessment specific to the purple Book guidelines, ensuring the safety and well-being of all individuals present at Swansea Arena during potential emergency situations. (The Purple Guide, 2015)
 
2. Emergency Procedures: (The Purple Guide, 2015)
   a. Emergency Response Team: Identify and train a designated Emergency Response Team (ERT) responsible for executing emergency procedures.
   b. Alarm Systems: Install and regularly test reliable alarm systems to alert occupants of an emergency. (Legislation.gov.uk, 2022)
   c. Evacuation Plans: Develop and communicate clear evacuation plans to ensure the safe and orderly evacuation of individuals. (Legislation.gov.uk, 2022)
   d. Emergency Communication: Establish effective communication channels to relay emergency information to staff, attendees, emergency services, and relevant stakeholders. (The Purple Guide, 2015)
   f. Medical Emergencies: Outline procedures for handling medical emergencies, including the availability of trained medical personnel, first aid stations, and proper communication with emergency medical services. (The Purple Guide, 2015)
   g. Fire Safety: Establish protocols for fire prevention, detection, and response, including the regular testing and maintenance of fire suppression systems, fire drills, and training for staff. (The Purple Guide, 2015)
 
3. Risk Assessment: (The Purple Guide, 2015)
   a. Identification: Conduct a thorough risk assessment to identify potential hazards and assess their potential impact on the safety of individuals and property.
   b. Probability and Severity: Evaluate risks based on their probability of occurrence and potential severity, using a clearly defined risk matrix.
   c. Mitigation Measures: Implement appropriate mitigation measures to minimize identified risks, such as implementing safety procedures, training staff, providing protective equipment, etc.
 d. Monitoring and Review: Regularly review and update the risk assessment to reflect any changes in the operational environment, new hazards, or regulatory requirements. (The Purple Guide, 2015)
 
 Section 2;
HR & Staffing Operations

1; Talent selection 
1. Defining Roles and Responsibilities: Clearly outline the various roles within the operations management team, such as facility manager, event coordinator, logistics planner, and customer service representative. Identify the specific skills and qualifications required for each role. (Schweyer, 2013)
 
2. Competency Criteria: Determine the essential competencies and attributes required for success in each role. This may include factors like problem-solving skills, attention to detail, flexibility, leadership abilities, and communication skills. (Schweyer, 2013)
 
3. Job Descriptions and Job Ads: Develop detailed job descriptions for each position, highlighting the specific requirements and responsibilities. Use these descriptions to create targeted job advertisements that attract the right talent. (Schweyer, 2013)
 
4. Recruitment Process: Establish a structured recruitment process, including methods for sourcing candidates (e.g., online job boards, industry networks, or recruitment agencies) and screening applicants through initial resume reviews and interviews. (Schweyer, 2013)
 
5. Interview Evaluation: Develop a standardized interview process that focuses on assessing candidates against the defined competencies and criteria. Use behavioural-based questions to gauge applicants' past experiences and their ability to handle various scenarios related to operations management. (Schweyer, 2013)
 
6. Skills Assessment: Utilize practical assessments or tests to evaluate candidates' technical skills and abilities related to operations management. This may involve exercises that simulate operational challenges or tasks commonly encountered in the role. (Schweyer, 2013)
 
7. Reference and Background Checks: Conduct thorough reference checks to verify candidates' work history, performance, and character. Background checks may also be necessary for certain roles, especially those involving financial or sensitive information. (Flintham and Parmaxis, 1992)
 
8. Cultural Fit: Consider the organizational culture and values of Swansea Arena when selecting talent. Assess candidates' alignment with the organization's mission, vision, and values during the interview process. (Flintham and Parmaxis, 1992)
 
9. Diversity and Inclusion: Ensure that the talent selection process promotes diversity and inclusion by actively seeking candidates from diverse backgrounds, experiences, and perspectives. This can be achieved by using inclusive language in job advertisements and implementing diverse interview panels. (Stone, 2020)
10. Training and Development: Once the talent is selected, design and implement a comprehensive training and development program that equips employees with the necessary skills and knowledge to excel in their respective roles. Regular performance evaluations and ongoing coaching should also be incorporated to promote continuous improvement and talent retention. (Boella and Goss-Turner, 2012)

2; Workforce planning
Workforce planning is a strategic process used by organizations to align their workforce with their business goals and objectives. It involves forecasting future workforce needs, identifying skills and competencies required, and developing strategies to acquire, develop, and retain the right talent. (Bogardus, 2006)

HR refers to the Human Resources the HR team is responsible for managing the employees and ensuring that the department operates smoothly and effectively. They handle various HR tasks such as recruitment, training, employee relations, performance management, payroll, benefits administration, and compliance with employment laws and regulations. Their role is crucial in maintaining a productive and positive work environment for all staff members in the Swansea Arena operations department. (Bogardus, 2006)

I. Recruitment and Selection Process (Roberts, 2005)
- Advertising job vacancies
- Reviewing resumes and applications
- Conducting interviews and assessments
- Checking references and conducting background checks
- Making final hiring decisions
 
II. Employee Onboarding and Offboarding (Lamont and Bruce, 2014)
- Organizing and conducting new employee orientations
- Ensuring completion of necessary paperwork
- Coordinating training programs
- Conducting exit interviews
- Handling employee termination and offboarding processes
 
III. Employee Relations and Engagement (Patricia Pulliam Phillips and Phillips, 2014)
- Developing and implementing employee policies and procedures
- Addressing employee complaints and concerns
- Mediating conflicts and resolving issues
- Organizing employee recognition programs and events
- Promoting employee engagement and team building activities
 
IV. Performance Management (Curseu, 2021)
- Establishing performance goals and objectives
- Conducting regular performance reviews
- Providing feedback and coaching to employees
- Recommending promotions and salary adjustments
- Identifying and addressing performance issues
 
V. Employee Benefits and Compensation (Patricia Pulliam Phillips and Phillips, 2014)
- Administering employee benefits programs
- Managing salary administration and payroll processes
- Ensuring compliance with legal requirements and regulations
- Researching and benchmarking compensation packages
- Advising employees on benefit and compensation-related matters
 
VI. Training and Development (Patricia Pulliam Phillips and Phillips, 2014)
- Identifying training needs and developing training programs
- Coordinating employee training sessions and workshops
- Evaluating training effectiveness and impact
- Supporting employees' professional development initiatives
- Facilitating knowledge sharing and skill enhancement programs
 
VII. HR Administration and Record Keeping (PATTANAYAK, 2020)
- Maintaining employee records and documentation
- Managing HR systems and databases
- Handling confidential and sensitive information
- Ensuring compliance with data protection regulations
- Generating HR reports and metrics for management analysis
 
VIII. Legal and Compliance (Gov.uk, 2022)
- Ensuring compliance with employment laws and regulations
- Adhering to health and safety standards
- Managing employee relations in line with labour laws
- Providing guidance on disciplinary processes and legal disputes
- Keeping up to date with legal developments and changes in employment legislation
 
IX. HR Strategy and Planning (Nankervis et al., 2023)
- Developing HR strategies and initiatives to support organizational goals
- Participating in strategic discussions and decision-making processes
- Conducting workforce planning and talent management
- Identifying areas for HR process improvements and innovations
- Aligning HR practices with overall business objectives and requirements.
 

3; skills audit and training plan 
1. Skills Audit: 
Key points for a skills audit within the operations department of Swansea Arena:
 
1. Identify the current skills and competencies within the operations department:
   - Conduct a thorough analysis of the existing skills and competencies of the operations team members. (SALIH AHMED ISLAM, 2023)
   - Assess their proficiency in areas such as event coordination, facility management, health and safety regulations, customer service, technical operations, and problem-solving skills. (Butler, 2006)
 
2. Determine the required skills and competencies:
   - Identify the key skills and competencies that are essential for effective operations management in an arena setting.
   - Consider industry standards, best practices, and specific requirements unique to Swansea Arena. (Butler, 2006)
 
3. Identify skill gaps:
   - Compare the existing skills and competencies of the operations team with the required ones.
   - Identify any gaps or areas where additional training or development may be needed. (Gerardus Blokdyk, 2019)
 
4. Develop a training plan: (Gerardus Blokdyk, 2019)
   - Create a comprehensive training plan that addresses the identified skill gaps.
   - Identify training methods and resources that will be used to enhance the skills and competencies of the operations team.
   - Consider a mix of internal and external training opportunities, such as workshops, seminars, online courses, and on-the-job training.
 
5. Determine the timeline for training: (Gerardus Blokdyk, 2019)
   - Establish a timeline for delivering the training programs.
   - Consider the availability of team members and the scheduling constraints to ensure minimal disruption to daily operations.
 
6. Allocate resources for training: (Makua and Akinlolu, 2023b)
   - Determine the budget and resources required to implement the training plan.
   - Consider the costs associated with training materials, trainers' fees, travel expenses, and any necessary equipment or software.
 
7. Monitor and evaluate the effectiveness of the training: (Makua and Akinlolu, 2023b)
   - Regularly assess the impact of the training on the skills and competencies of the operations team. (Makua and Akinlolu, 2023b)
   - Collect feedback from team members, supervisors, and other stakeholders to gauge the effectiveness of the training programs.
   - Make necessary adjustments to the training plan based on the feedback and evaluation. (Makua and Akinlolu, 2023b)
 
8. Provide ongoing learning and development opportunities: (Makua and Akinlolu, 2023b)
   - Establish a culture of continuous learning within the operations department.
   - Encourage team members to participate in professional development activities, such as attending conferences, joining industry associations, or pursuing certifications relevant to their roles. (Makua and Akinlolu, 2023b)
 


Section 3;
financial and budgeting
1. Event Budgeting:
 
Operations Management Plan for Swansea Arena
 
The objective of this operations management plan is to ensure efficient event budgeting and effective financial evaluation within the operations department (Hanya Pielichaty et al., 2016) of for example Swansea Arena.
 
1. Event Budgeting:
 a) Budget Preparation: (Hanya Pielichaty et al., 2016)
- Collaborate with event managers and key stakeholders to develop detailed event budgets, considering all necessary expenses, such as venue rental, equipment, staffing, marketing, and miscellaneous costs.
- Establish a standardized budget template to ensure consistency and accuracy in the budgeting process.
- Clearly communicate budgetary guidelines and expectations to event managers.
 
b) Cost Estimation:
- Work closely with relevant departments, such as finance and procurement, to accurately estimate costs associated with each event.
- Conduct thorough research and analysis to identify potential cost savings without compromising the quality of the event.
- Regularly review and refine cost estimates based on historical data and market trends. (Hanya Pielichaty et al., 2016)
 
c) Expense Control:
- Implement cost control measures to track and manage expenses throughout the event planning and execution process.
- Establish clear approval processes for all expenditure, ensuring that expenses are in line with the approved budget.
- Periodically review expenses to identify any variances and take appropriate actions to address them. (Hanya Pielichaty et al., 2016)
 
2. Financial Evaluation:
 a) Financial Reporting:
- Develop a comprehensive financial reporting system to monitor and analyze the financial performance of events.
- Generate regular reports that include information on actual expenses, revenue generated, and profitability.
- Share financial reports with relevant stakeholders, such as senior management and event organizers, to keep them informed about the event's financial status. (Hanya Pielichaty et al., 2016)
 
b) Performance Analysis:
- Conduct post-event financial evaluations to assess the actual performance against the budget.
- Evaluate the effectiveness of various financial strategies employed during the event.
- Analyze variances and identify the root causes behind any deviations from the budget and revenue goals.
- Use the insights gained from the analysis to make informed decisions for future events. (Hanya Pielichaty et al., 2016)
 
c) Return on Investment (ROI) Analysis: (Phillips, M Theresa Breining and Patricia Pulliam Phillips, 2008)
- Calculate the ROI for each event, comparing the expenses incurred to the revenue generated.
- Assess the overall profitability and cost-effectiveness of the event.
- Utilize the ROI analysis to prioritize and optimize event offerings, as well as allocate resources effectively. (Phillips, M Theresa Breining and Patricia Pulliam Phillips, 2008)
 
3. Collaboration and Communication: (JOURNAL, 2024)
 a) Cross-Departmental Collaboration:
- Foster effective communication and collaboration between the operations department, finance department, and event management team.
- Regularly engage with key stakeholders to align objectives, clarify expectations, and address any financial concerns. (JOURNAL, 2024)
 
b) Continuous Improvement:
- Encourage a culture of continuous improvement within the operations department by regularly reviewing and updating event budgeting and financial evaluation processes.
- Seek feedback from event managers and other stakeholders to identify areas of improvement.
- Implement necessary changes based on the feedback and performance analysis. (JOURNAL, 2024)
 
2;
Financial forecasting
Financial forecasting is an essential part of the operations management plan for Swansea Arena. It involves estimating the future financial performance of the organization based on historical data, market conditions, and projected trends. The purpose of financial forecasting is to develop a realistic and achievable budget, assess the organization's ability to meet financial goals, and make informed decisions about resource allocation. (Baltova, 2023)
 
The following steps outline the financial forecasting process for Swansea Arena's operations department:
 
1. Gather historical financial data: Collect and analyse previous financial statements, including income statements, balance sheets, and cash flow statements. This data will provide insights into past revenue and expenses patterns. (planful, 2023)
 
2. Identify key performance indicators (KPIs): Determine the primary metrics that will be tracked to measure the financial health and success of Swansea Arena. KPIs may include revenue per event, operating costs, profit margins, and cash flow. (Bowdin et al., 2023)  
 
3. Determine forecasting period: Select the timeframe over which the financial forecast will be made. This could be monthly, quarterly, or annually. The period chosen will depend on the specific needs and objectives of Swansea Arena. (planful, 2023)
 
4. Identify relevant external factors: Consider external factors that may impact the financial performance of the arena, such as economic conditions, market competition, and industry trends. This analysis will help identify potential risks and opportunities. (Bowdin et al., 2023)
 
5. Develop revenue forecast: Estimate the sources of revenue for the arena, including ticket sales, concessions, sponsorships, and venue rentals. Use historical data, market research, and projected event schedules to make realistic revenue projections. (Bowdin et al., 2023)  
 
6. Estimate operating expenses: Determine the costs associated with venue operations, which may include staffing, utilities, maintenance, marketing, and insurance. Consider past expenses, industry benchmarks, and any expected changes in costs. (Cvetkovic, 2019)
 
7. Create a cash flow forecast: Based on the revenue and expense projections, calculate the expected cash inflows and outflows for Swansea Arena. This will help assess the organization's ability to cover expenses and maintain a positive cash flow. (Cvetkovic, 2019)
 
8. Assess financial risks and contingencies: Identify potential risks that may affect the financial forecast, such as variations in event attendance, unexpected expenses, or changes in market conditions. Develop contingency plans and strategies to mitigate these risks. (Reaiche, Papavasiliou and Anglani, 2022)
 
9. Monitor and review: Regularly review and update the financial forecast to reflect actual performance and adjust projections as needed. Compare actual results with the forecasted figures to identify any discrepancies or areas that require attention. (Bowdin et al., 2023)
 
10. Communicate and use the forecast: Share the financial forecast with relevant stakeholders, including management, finance department, and other teams within Swansea Arena. Use the forecast as a basis for decision-making, resource allocation, and setting financial goals. (Bowdin et al., 2023)
 
By developing and regularly updating a comprehensive financial forecast, Swansea Arena's operations department can effectively monitor and analyse the organization's financial performance. This will enable informed decision-making, improve resource allocation, and ensure the financial stability and success of the arena. (Bowdin et al., 2023)
3; KPI’S and yield management
 1. KPIs for Operations Department:
 1.1. Event Turnaround Time: Measure the time it takes to set up and dismantle an event, ensuring efficient use of resources and timely transition between events. (Moser, 2023)
 1.2. Customer Satisfaction: Monitor customer feedback to assess levels of satisfaction with various aspects of operations, including seating comfort, cleanliness, food and beverage services, parking facilities, and overall experience. (Moser, 2023)
 1.3. Inventory Management: Track inventory levels of food, beverages, merchandise, and other consumables to avoid shortages or excesses. (Moser, 2023)
 1.4. Staff Utilization: Assess the productivity and effectiveness of staff members based on their tasks, schedules, and adherence to operational guidelines. This includes monitoring attendance, punctuality, and training requirements. (Moser, 2023)
 1.5. Health and Safety Compliance: Ensure compliance with all health and safety regulations, conducting regular inspections, and maintaining appropriate records. (Ordenes, 2021)
1.6. Financial Performance: Monitor key financial metrics such as revenue generation, cost control, profitability, and adherence to the budget allocated for operations. (Moser, 2023)
2. Yield Management Strategies:
The concept of yield management is founded on four essential principles: segmentation, forecasting, pricing, and inventory control. Segmentation involves analysing customers' characteristics, preferences, and willingness to pay to divide them into distinct groups. Forecasting entails predicting the behaviours and demand of each customer category over time and under different scenarios. Pricing involves determining the ideal price for each product or service, considering demand, costs, and competition. Lastly, inventory control involves efficiently managing the availability and allocation of each product or service to maximize revenue while meeting the demand. (HogoNext Editor team, 2023)

 1. Pricing Optimization: Analyse demand, market trends, and customer preferences to determine optimal pricing strategies. (HogoNext Editor team, 2023)
2. Capacity Management: Maximize space and resources for each event by determining ideal capacity. (HogoNext Editor team, 2023)
3. Promotional Activities: Plan and execute promotional campaigns to increase ticket sales.
4. Demand Forecasting: Predict attendance levels for various events using historical data and market analysis. (HogoNext Editor team, 2023)
5. Customer Relationship Management (CRM): Collect and analyse valuable customer data to personalize communications and create tailored offers. Yield management involves strategic inventory control to sell the appropriate product to the appropriate customer at the appropriate time and price. (HogoNext Editor team, 2023)
Conclusion 
When it comes to planning and executing successful events, financial budgeting for operations and staffing is of utmost importance. This process involves creating a detailed roadmap that outlines all the necessary expenses and resources required to manage the event effectively. With a well-planned budget in place, event organizers can make informed decisions and ensure that all aspects of the event are executed smoothly and efficiently. Moreover, financial budgeting helps to ensure the financial viability and sustainability of the event, as it helps organizers to keep track of their expenses and adjust as needed to stay within their financial constraints. In summary, financial budgeting for operations and staffing provides a comprehensive framework for event organizers to manage resources, make informed decisions, and execute successful events while ensuring financial stability and sustainability.
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Mine Karataş-Ozkan, Katerina Nicolopoulou, Mustafa Özbilgin, Mine Karataş-Ozkan, Katerina Nicolopoulou and Mustafa Ozbilgin (2014). Corporate Social Responsibility and Human Resource Management. Edward Elgar Publishing.
Moser, katie (2023). Measuring Event Success: A Comprehensive Guide to Tracking Event KPIs. [online] gogather.com. Available at: https://gogather.com/blog/comprehensive-guide-to-tracking-event-kpis#:~:text=Event%20KPIs%20are%20essential%20for%20measuring%20success%20and [Accessed 18 Jan. 2024].
Nankervis, A., Baird, M., Coffey, J. and Shields, J. (2023). Human Resource Management : Strategy and practice. South Melbourne, Vic: Cengage.
Nasrudin, A. (2022). Operations Department: Roles and Relationships With Other Business Functions. [online] Penpoin. Available at: https://penpoin.com/operations-department/ [Accessed 8 Nov. 2022].
Ordenes, P. (2021). Health & Safety KPI Examples - The 12 Key Metrics to Track - 2024 Advanced Management Solutions. [online] https://www.amsol.ca/health-safety-kpi-examples-the-12-key-metrics-to-track/. Available at: https://www.amsol.ca/health-safety-kpi-examples-the-12-key-metrics-to-track/ [Accessed 18 Jan. 2024].
Patricia Pulliam Phillips and Phillips, J.J. (2014). Measuring ROI in employee relations and compliance : case studies in diversity and inclusion, engagement, compliance, and flexible working arrangements. Alexandria: Society For Human Resource Management.
PATTANAYAK, B. (2020). HUMAN RESOURCE MANAGEMENT, Sixth Edition. PHI Learning Pvt. Ltd.
Phillips, J.J., M Theresa Breining and Patricia Pulliam Phillips (2008). Return on investment in meetings and events : tools and techniques to measure the success of all types of meetings and events. Amsterdam ; Boston: Elsevier/Butterworth-Heinemann.
planful (2023). Financial Forecasting. [online] planful.com. Available at: https://planful.com/financial-forecasting/#:~:text=Financial%20forecasting%20is%20the%20process%20of%20analyzing%20what [Accessed 18 Jan. 2024].
Public Health England (2020). Coronavirus (COVID-19): guidance. [online] GOV.UK. Available at: https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance.
Pyzdek, T. and Keller, P.A. (2018). The six sigma handbook. New York: Mcgraw-Hill Education.
Reaiche, C., Papavasiliou, S. and Anglani, F. (2022). Module 4. Mitigation and contingency risk plan. jcu.pressbooks.pub. [online] Available at: https://jcu.pressbooks.pub/pmriskquality/chapter/module-4-mitigation-and-contingency-risk-plan/.
Roberts, G. (2005). Recruitment and selection. London: Chartered Institute Of Personnel And Development.
SALIH AHMED ISLAM (2023). The Operational Audit Blueprint - Definitions, Internal Audit Programs and Checklists for Success. SALIH AHMED ISLAM.
Schweyer, A. (2013). Talent management systems : best practices in technology solutions for recruitment, retention and workforce planning. Hoboken, N.J.: Wiley.
Shaffie, S. and Shahbazi, S. (2012). Lean Six Sigma. New York: Mcgraw-Hill.
Stone, D.L. (2020). Diversity and inclusion in organizations. Charlotte, NC: Information Age Publishing, Inc.
Swansea arena (2023). Swansea Arena | About Us. [online] www.swansea-arena.co.uk. Available at: https://www.swansea-arena.co.uk/about.
Tarlow, P.E. (2002). Event risk management and safety. New York: John Wiley & Sons.
The Purple Guide (2015). The Purple Guide. [online] Thepurpleguide.co.uk. Available at: https://www.thepurpleguide.co.uk/.
TheKnowledgeAcademy (2023). Six Sigma Advantages and Disadvantages:Weighing the Pros and Cons. [online] www.theknowledgeacademy.com. Available at: https://www.theknowledgeacademy.com/blog/six-sigma-advantages-and-disadvantages/.
Van der Wagen, L. and White, L. (2018). Event management: For tourism, cultural, business and sporting events. South Melbourne, Victoria: Cengage Learning Australia.
Wagen, L.V. der (2010). Events Management eBook. Melbourne: P. Ed Australia.
Waite, J. (2021). Ambassador Theatre Group Appoints Swansea Arena Management Team. [online] TPi. Available at: https://www.tpimagazine.com/ambassador-theatre-group-appoints-swansea-arena-management-team/ [Accessed 17 Jan. 2024].
X Paul Humbert and Mastice, R.C. (2014). Contract and risk management for supply chain management professionals. Summit, N.J.: The Humbert Group.

