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"Transformational leaders know how to encourage, inspire and motivate employees to 

perform in ways that create meaningful change." (University of Massachusetts, 2024)



THE CURRENT REALITY AT XYZ

Where We Stand Today:

• No structured leadership development programmes

• Training happens on an ad-hoc basis

• No clear connection between training and business strategy

• No succession planning framework

• Limited growth opportunities for employees

"Being an authentic leader is easier when you already 'fit.' If you look or talk in a manner consistent with 

dominant images of leadership in your organization... authentic leadership usually comes easier for you." 

(Bunker and Wakefield, 2024)



THE URGENCY OF LEADERSHIP DEVELOPMENT

What Successful Organizations Do:

• Implement structured development programmes

• Create clear succession plans

• Foster authentic leadership

• Adapt to changing needs

"Situational leadership theory suggests that no single leadership style is best. Instead, successful 

leadership involves adapting your approach and strategies to whatever is best suited to the task at 

hand." (Cherry, 2025)



THE CASE FOR SUCCESSION PLANNING

Current Challenges:

• No identified successors for key roles

• Business continuity concerns

• Knowledge retention issues

• Talent development needs

"When done right, succession planning can help organizations mitigate risk, maintain continuity, 

and align talent strategy with business goals." (TalentNeuron, 2024)



WHY CHANGE IS ESSENTIAL NOW

The Business Case for Action:

• Need for stronger leadership pipeline

• Employee career advancement opportunities

• Organizational resilience

• Strategic talent management

"Resistance to change is one of the most common (and regular) challenges faced by 

organizations and leaders... effectively addressing resistance is crucial to the success 

of any change initiative."(Yeung, 2024)



OUR VISION: TRANSFORMATIONAL LEADERSHIP AT XYZ

3. Idealized Influence

3. Model ethical behavior

4. Earn respect and trust

5. Improve organization

4. Intellectual Stimulation

1. Challenge assumptions

2. Encourage creativity

3. Foster diverse perspectives

 (University of Massachusetts, 2024)

Four Components of Transformational 
Leadership:

1. Individualized Consideration

1. Listen to employees' concerns

2. Provide adequate support

3. Adapt management styles

2. Inspirational Motivation

1. Articulate unified vision

2. Exceed expectations

3. Give meaning to tasks



BUILDING AUTHENTIC LEADERSHIP

Four Key Characteristics:

1. Self-awareness

1. Clarity about values and priorities

2. Understanding relationships

2. Genuineness, modesty, and humility

1. Share glory with team

2. Be authentic in interactions

Four Key Characteristics:

3. Empathy and ethics

1. Make decisions with integrity

2. Build trust and commitment

4. Results focus

1. Create future beyond present reality

2. Energize others toward vision

"Being a phony is hard work. Managers who struggle with inauthenticity often find themselves depleted, losing 

interest in their work, and experiencing low levels of job satisfaction."(Bunker and Wakefield, 2024)



IMPLEMENTING SITUATIONAL LEADERSHIP

Maturity Level Leadership Style Approach

M1: Lack skills S1: Telling Direct and guide

M2: Willing but unable S2: Selling Mentor and motivate

M3: Able but unwilling S3: Participating Provide input and direction

M4: Able and willing S4: Delegating Take hands-off approach

"Great leaders don't approach all situations similarly. Instead, they modify their leadership approach 

based on the group members' maturity level and the situation's demands."(Cherry, 2025)



OUR SUCCESSION PLANNING FRAMEWORK

Six Best Practices:

4. Develop talent pipeline
 Create individual development plans

5. Communicate openly
 Be transparent about opportunities

6. Monitor progress
 Regularly update plans

1. Start early 
 Make it an ongoing process 

2. Identify key roles 
 Focus on critical positions 

3. Assess current talent 
 Evaluate potential and performance

(TalentNeuron, 2024)



ENHANCING EMPLOYEE DEVELOPMENT

Proposed Approach:

•Structured development programmes 

•Support for authentic leadership 

•Clear succession planning 

•Career progression pathways 

"Authentic leadership creates a creative, collaborative work environment through 

open, truthful relationships." (Bunker and Wakefield, 2024)



IMPLEMENTATION STRATEGY

Six Strategies for Success or managing 
resistance to change:

1. Engage Early and Often

1. Hold regular town halls

2. Create dialogue opportunities

2. Communicate Transparently

1. Use multiple channels

2. Provide consistent updates

3. Address Concerns with Empathy

1. Listen to worries

2. Work collaboratively on solutions

4. Empower Change Champions

1. Identify influential employees

2. Provide resources and support

5. Provide Training and Support

1. Offer comprehensive programs

2. Address different learning styles

6. Celebrate Small Wins

1. Acknowledge progress

2. Build momentum

 (Yeung, 2024)



IMPLEMENTATION STRATEGY

Three-Phase Approach:

Phase 1: Foundation (Months 1-3)

• Develop framework

• Assess current talent

• Identify change champions

Phase 2: Pilot (Months 4-6)

• Launch with first cohort

• Apply situational leadership

• Gather feedback

Phase 3: Scale (Months 7-12)

• Roll out organization-wide

• Integrate with HR systems

• Measure and refine

"Succession planning should be an ongoing process —

not a reactive measure."(TalentNeuron, 2024)



DEVELOPING OUR LEADERSHIP PIPELINE

Key Components:

1. Assessment of Current Talent

1. High-potential identification

2. Leadership readiness evaluation

3. Skills gap analysis

2. Individual Development Plans

1. Tailored to each potential successor

2. Aligned with business needs

3. Regular progress reviews

3. Knowledge Transfer Protocols

1. Mentoring relationships

2. Job shadowing

3. Documentation processes

"By identifying and developing internal talent, organizations 

can ensure a smooth transition of leadership and key roles, 

maintain business continuity, and establish a pipeline of 

skilled future leaders." (TalentNeuron, 2024)



CREATING TRANSFORMATIONAL CHANGE

Key Success Factors:

1. Leadership Commitment

1. CEO sponsorship

2. Executive participation

3. Visible support

2. Cultural Alignment

1. Foster psychological safety

2. Encourage authenticity

3. Support growth mindset

3. Systematic Approach

1. Structured programs

2. Clear milestones

3. Regular evaluation

"The result is an engaged workforce that's empowered to 

innovate and help shape an organization's future success." 

(University of Massachusetts, 2024)



MEASURING SUCCESS

Key Performance Indicators:

• Employee satisfaction improvements

• Leadership pipeline strength

• Internal promotion rates

• Succession readiness

• Knowledge retention

• Learning application rates
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"Organizations that foster authentic 

behavior are more likely to have engaged, 

enthusiastic, motivated employees and 

psychological safety in their work 

culture."(Bunker and Wakefield, 2024)



THE AUTHENTIC LEADERSHIP ADVANTAGE

Benefits of Authentic Leadership:

1. Improved Employee Trust

1. Higher engagement

2. Better performance

3. Stronger commitment

2. Enhanced Creativity and 
Collaboration

1. Open communication

2. Innovation mindset

3. Psychological safety

3. Increased Leadership Effectiveness

1. Better team outcomes

2. Stronger direction and alignment

3. Higher retention

"Multiple studies have shown that authentic leadership is 

positively related to employee performance and 

commitment." (Bunker and Wakefield, 2024)



BUILDING CHANGE CHAMPIONS

Creating a Network of Influence:

• Identify natural leaders at all levels

• Provide training and resources

• Empower them to advocate for change

• Create peer support networks

"Change champions are individuals within the 

organization who are enthusiastic about the change and 

can support or influence their peers... it can often be 

easier to go to a peer with a question than to approach 

management." (Yeung, 2024)



INVESTMENT IN OUR FUTURE

Why This Investment Matters:

1. Business Continuity

1. Prepared successors for critical 
roles

2. Reduced risk from departures

3. Knowledge retention

2. Competitive Advantage

1. Stronger leadership pipeline

2. Higher employee engagement

3. Better organizational performance

3. Cultural Transformation

1. Authentic leadership environment

2. Growth mindset culture

3. Increased innovation

"HR professionals play a vital role in driving effective 

succession planning by understanding best practices, 

overcoming common challenges, and leveraging data to 

support their efforts." (TalentNeuron, 2024)



CALL TO ACTION

Critical Next Steps:

1. Approve programme budget and 
resources

2. Establish governance structure

3. Select pilot participants

4. Begin change champion identification

5. Launch communication campaign

Timeline:

• Decision needed: Within 2 weeks

• Programme launch: Within 60 days

• First milestone review: 6 months

"Dealing with resistance is an inevitable part of any 

leader's role, but it can be effectively managed with the 

right strategies." (Yeung, 2024)



OUR LEADERSHIP LEGACY

Creating Lasting Impact:

5 Traits successful transformational leaders have in common:

1. Good transformational leaders practice self-awareness

2. They remain open-minded

3. The best transformational leaders are adaptable and innovative

4. Good transformational leaders are proactive

5. They lead with humility

(University of Massachusetts, 2024)
Let's build this legacy together at XYZ Corporation.

Thank you for your time and consideration.

Contact: ZIHAO XIONG

Email: zihao0514xiong@gmail.com

mailto:zihao0514xiong@gmail.com
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