Personal Development Plan 
Self- Assessment & Goals
My current position is a student. My second year being a placement year my focus is on the development of my future career. I have a placement secured with St Brides in Saundersfoot. A sea side hotel and spa which have agreed to help me develop a range of skills. I hope to use this time to truly learn the operational process of the hospitality industry for future reference.  I also look to develop connections with those there such as the manager and the director of Rarebit in general as I am interested in continuing to work with them in the future. 
My short-term goals are to develop my strengths and learn new ways to apply my abilities in the work place. This will be the focus of placement opportunities. Overall, in the future my long-term goals are to advance in my career after graduating , using the connections and skills I have developed. I wish to work in either hospitality or attractions. I have an interest in the luxury side of the industry. I also like the museum and gardens aspect of attractions. 

Specific –
· To make connections 
· To gain experiences 
Measurable – 
· Placement hours 
· Linked in Network
· Assignment grades 
· -Assignment feedback
Achievable – 
· Placement is already secured
· Some hours are already done
· First of University already completed and passed 
· Some assignments already completed and passed 
· On track to achieve grades necessary 
Relevant – 
· Placement year 
· Work experience 
· Travel industry 
Time-bound – 
· 200 hours
· 3 year course


Plan & Timeline 
I plan to meet my goals through organizing my time and my needs. Putting aside a day in the week to plan my week. Also putting aside a day for studying. So that both my personal and professional lives are set out. To gain experiences I will take up the opportunities provided for me through the university. I will also make my own opportunities where possible as I have done with my rarebits placement. 
My placement with rarebits is giving me the opportunity to have multiple job roles. Getting the full range of how hospitality runs. This sort of experience is important to me as I feel it would be important for future reference. Given that o am doing a management degree. I want to get the operational side before  progress into a management role in the future. It pays for a manager to know how the job is done. To have that understanding to empathises with those doing the role. 
I intend to develop these skills even after I achieve my goals but until then the time frame I intend to do this is over the duration my course. More specifically with placement being over spring and a summer job opportunity. I look to use the warmer seasons to develop these skills and progress through my steps
	Placement 
	University 

	April 10th- 200 hours 
Possible summer job 
· September /end of August 
	Second year 
September 2022- March 2023
Third Year 
September 2023- June 2024



[image: ]
Resources                                   
Linked in- To track my network and connections 
Youtube – Can be used to find a range of self-help videos, both academic and not academic. In general useful to find videos which can help develop a range of skills. 
 Online courses- There is an unlimited range of courses and online classes that can be taken to gain new skills and knowledge. 
Skill share- A membership online learning platform. Where professional share their knowledge through in depth online tutorials 
Ted Talk – Allows professionals and motivational speakers give motivational speech. Often allowing people to share a new incite or way of thinking. Also a Youtube channel that makes informative videos on things such as history, science, psychology, culture and more. 
ABTA- provides online training for countries around the world and subjects related to travel. 
Tutors- Provide support and mentorship through the course and in terms to placement and personal brand building for future careers.
Skills Audit 
My room for improve according to the career smart skills audit are the following: 
· Numerical skills 
· Information Technology 
· Commercial awareness 
The areas of numeracy skills that were identified as needing improvement were simple calculations, presenting information that is numerical in a way that is accurate. The use of fractions and decimals as well as percentages. Lastly the ability to interpret the information present in charts and graphs. The areas of information technology that were identified as  needing improvement were the use of Microsoft products such as Excel, Word and PowerPoint. I agree with these results in regards to Excel. I however, know how to use word and PowerPoint. I could also improve my use and knowledge of how to use other Microsoft products such as Outlook, One Note, Publisher and so on. The areas of commercial awareness that were identified as needing improvement were the ability to be commercially aware, to have an understanding of the economy and the affects it has on business. The ability to describe how a business can achieve commercial success. Having an understanding of the difference between the business and its competitors. The skills needed are knowing what a company does and how they do it. Having an awareness of ones competitors. Being up to date with the business news and the developments in the sector.  To understand the implications of said news and developments. Having had experience in the commercial setting and understanding of how importance customer satisfaction is the shareholder value. 
Skills necessary for Hospitality 
According to Burton-Hughes (2018), the skills needed to work in the hospitality industry are: 
· Communication 
· Resilience 
· Initiative 
· Compliance 
· Multitasking 
· Adaptability
· Attention to detail 
· Cultural Awareness 
These are the skills necessary for the placement opportunity. The placement have offered a chance to work in all areas of the venue. This includes, housekeeping, reception,  and spa. The main focus however will be on the restaurant. This will take the skills listed as they are all necessary components of people skills. There is room for improvement with these skills but they are not listed in the skills audit. I do have people skills and where as there is always room for improvement it is not to the extent as the more numerical and technological side. This was discussed during the interview for said placement. There will be an option to develop these skills further where I simply lack the tangible experience to  develop them in a practical sense. I especially  look to develop my ability to adapt. Thecourse as a whole so far has provided this but placement will help me take this further with the new experiences.


Reflection 
Overall it is important to look back on goals and review them. To reflect on ones progress made or left. All goals both past and future as well as current should be reviewed. Ones plan should also be reviewed and reflected upon to ensure it is still relevant. Trying to get a promotion in job may be ones goal but if they change job roles this may no longer be relevant and then personal development plan needs updating. 
Self-reflection is the gateway to freedom.
– Dzigar Kongtrul Rinpoche
This is why I intend to reflect on my plan and my goals. My career path is a little further afield at the moment given my current status as a student. However, the end of my academic path is around the corner and with this I intend to use my placement year and opportunities to help build that path for my future career. With this plan I also intend to keep in mind that plans do not always work out but it is important to still have that idea of direction. The best case scenario would be a graduate job offer. If not a really good reference for future CVS. Should I not get a graduate offer I know I will still achieve relevant and applicable work experience. I hope to improve my commercial awareness as identified by the previous skills audit. Given that it is a very transferable skills. One that I had not heard of before said skills audit. I intend to read into commercial awareness more and improve of my knowledge before then going on to try and apply the skill in practice. I also intend to look into ways to improve numerical skills. How to improve that more logical perspective in order to improve in mathematics. 
I also intend to continue to apply the necessary people skills needed for customer service such as communication etc. Given the previous years of Covid 19. There was not any opportunity to communicate to the general public. In many ways socialising especially in the aspect of travelling has changed. To achieve these skills and build upon there are many sources that can be used. 
The sources I intend use to improve my commercial awareness are the following:
· News – To improve on the awareness of business news aspect of commercial awareness skills. 
· Travel weekly – To improve on the sector developments aspect of commercial awareness. 
· Online Learning – To improve the ability to think mathematically 
· Youtube – To find information and tutorials on the functions of Microsoft products and other digital literacy skills 
· UWTSD Library – To find resources or reading material that can be beneficial to self-improvement . 
The advantages of these resources are that they are financially friendly. With most being free, with the interest of general knowledge. Most can be found easily through simply using search engines. Many are listed in articles that help the development of skills.  If they are not free to use there are often discounts in place for students. Being a student is an advantage as many skill developments are offered. The disadvantages are being that these are not official tutoring or face to face teaching. Should be there be misunderstanding or a lack of understanding it may not be as easy to find solutions. Unlike face to face teaching or tutoring which includes feedback and offers a more personal learning approach/ these forms of learning and developing skills can cost money and more time which would be a disadvantage of going through the in person angle. Another disadvantage being the credibility of online resources. Anything can be posted on the internet and anyone can create a website for free. There will be the added effort of ensuring resources are credible and factual. Providing accurate information when using online resources.
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