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SUMMARY

This business plan is about starting a small beauty salon that is specialized in lash and brown treatments.
The salon will be located in a busy and with easy access, with places for parking and regular walking area. The target public will be women who want professional services with excellent service and affordable financially. 
The business will start small with the owner taking care with all the operations, but the purpose is that in the future she could hire one employee or contact self employers professionals to rent a room or a bed.
The structure of the business will be sole trader, which is simple and suitable for a small startup.















OVERVIEW OF THE BUSINESS IDEA

BUSINESS DESCRIPTION
The purpose of the business is to provide a high quality of services and a warm environment where clients feel special and satisfied.

PRODUCTS AND SERVICES
Services will be eyelash extensions, eyelashes lifting and tinting, eyebrows shaping, tinting, lamination and with possibility to work with facial treatments in the future.

TARGET MARKET
The Target Market for the business is mainly women of all age groups, from young to older clients 

MANAGEMENT STRUCTURE
At the beginning the business will be managed by the owner. As the business grows one employee will be hired to maintain the quality of the service.

LEGAL STRUCTURE
The business will operate as a sole trader, because is one of the simplest structure and does not need  lot of administrative work comparing to others business.


PESTEL ANALYSIS
In the Uk, beauty business are legally required to follow health and safety rules, specially about hygiene. This helps to keep customers safe and it is important for the business to build trust with the public.
Economically, the cost of living keeps increasing which might be the reason people are spending less on beauty treatments, living it only for special occasions. However a lot of customers still see beauty treatments as part of their self care so it is still on demand. 
Socially, beauty treatments are always very popular, especially with social media platforms and influencers sharing their lives, it makes lash and brown services more recognized and desirable.
Technology also helps the business specially with online booking systems to book appointments, reschedule, make payments without a card machine and making sales online to attract new customers.
Environmentally, more customers are starting to care about eco-friendly and cruelty-free products. So using this and sharing on social media could help the audience of the business.
Legally, the business needs to follow local rules and regulations, licenses required and health and safety standards.







COMPETITOR ANALYSYS
There are plenty of beauty salons offering similar services, specially in commercial and busy areas. Some salons focus on low prices and get more clients and others prefer to keep the price high and offer a luxury experience.
This business will offer personalised services, a warm and comfortable atmosphere and maintain the quality. Building strong relantionship with the clients helps them to repeat the visit and become a loyal customers.
















MARKETING COMMUNICATIONS
Marketing Strategy
The marketing strategy will focus on using social media such as Tik Tok and Instagram. These platforms are very famous in the beauty industry with before and after videos, reviews from clients, posting how the treatment works and normally are very effective for reaching new  customers.
Promotional Needs
The salon will offer discounts for last minutes clients and for a client who refer a friend. It will also have a loyalty card where they can get an stamp after every treatment and get a discount when the loyalty card is complete. 
Loyalty Memberships will also be available for repeat clients.
Local advertising, such as a Tv showing the treatments and the results may be used.












FINANCIALS
BUSINESS COSTS
The estimate cost for the business is £3.000. This includes equipment such as beauty bed and materials £800 for initial stock such as lashes and products. £1000 rent for the first month, £200 for marketing costs, £ 200 for other miscellaneous expenses and £800 will be saved for emergency. 

REVENUE FORECAST
The business is expected to receive 4 or 5 clients per day, with an average price of £40 per service but it can be more. This will be at the end of the day £160 and over 20 working days a monthly income approximately of £3.200.

BREAKEVEN CALCULATIONS
The business is expected to break even once the monthly revenue covers all the expenses, including rent, materials, tools and marketing. Based on the calculations this could be achieved within the first months or year if the business maintain a high quality of services and repeat customers.
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