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[bookmark: _Toc221865425]Executive Summary
BMW Group (UK) is a Germany-based automobile company that has been operating in the UK’s automobile market since 2001. It has integrated premium branding, responsible production, and innovation to maintain its competitive advantage in the UK’s automobile sector. The company has introduced new hybrid and electric vehicle models, as well as, adopting digital services to improve customer experience. Moreover, is also investing in mobility and autonomous driving services to diversify its revenue streams. Based on this report, BMW Company can use the high demand for EVs to increase sales of its EVs models. Moreover, it can enter into the developing markets to increase its customer-base and sales revenues. This strategic management report shows how BMW Group its mission with its plans to achieve its objectives and improve competitive advantage. Based on this analysis, the report recommends that BMW Group should consider investing in Research and Development to implement continuous innovation, digitalisation, autonomous driving, and EVs technologies which are the future of transportation. Adopting these technologies will help the company to improve its competitiveness in the UK automobile market.
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[bookmark: _Toc221865426]Introduction
Strategic management enables companies to understand how they can align their resources, goals, and market trends, to promote attain their long-term objectives (Feng, 2025). It enables companies to set clear objectives, set a strategy to achieve them, and assign resources to ensure a lasting success and maintain a competitive advantage in the market (Barney and Hesterly, 2015). In this regard, strategic management helps to understand their internal strengths and weaknesses, as well as, opportunities and threats in the external environmental. This aspect enables organisations to define their mission and vision and develop strategic plans to support informed decision making and proper resource management (Hill, Schilling, and Jones, 2017). Moreover, it enables organisations to define their ambitions and business goals and shape their direction to ensure lasting success. It also ensures that company employees work towards a shared goal and vision (Grant, 2018). This report analysed the strategic plan for BMW Group UK, covering external and internal environment audit and strategic to formulate strategic alternatives that can improve its market position in the UK automobile sector and ensure lasting growth.
[bookmark: _Toc221865427]Company Overview 
BMW Group is a German premium automobile company that manufactures and sells luxury vehicles in over 140 countries (BMW Group, 2026a). The company manufactures automobiles and motorcycles. The Germany-based company was founded in 1916 in Munich, Germany and has established a strong brand name and loyalty worldwide for its luxury vehicles, including Rolls Royce and Mini (BMW Group, 2026a). The company automates driving, electro-mobility, on-demand mobility, and the connectivity-mobility. BMW Group started its UK operations in 2001 by opening MINI Plant Oxford that produces MINI, and the BMW Plant Hams Hall that produces 4-cycinder petrol engines (BMW Group, 2026b). In 2003, the group opened the Goodwood plant and opened the MINI Plant Swindon in 2005 to supply MINI body panels. BMW seeks to move people with car models that appeal to their feelings. Moreover, the group’s vision is to become the leading producer of sustainable luxury vehicles in the UK’s motor industry. 
[bookmark: _Toc221865428]BMW Group (UK) Current performance in the UK market
Based on the statistics shown in the figure 1 below, the company continues to report a strong performance in the UK’s premium car market. The company sold a total of 170,050 units in 2025, comprising 122,720 units of BMW brand. However, this total unit was slightly lower compared to the 2024 figures, where the company sold a total of 172,240 units comprising 125,264 units of BMW brand and 46,986 units of MINI brand. More importantly more than quarter of these units sold were fully electric vehicles, showing how the high demand for EV is contributing to high sales revenues for BMW Group in the UK. The figure below also shows the specific months where sales of premium vehicles are expected to peak, including September and March, as the new registration plates are released during these two months in the UK by the driver ad vehicle licensing agency.  
[image: ]
Figure 1: Monthly sales volume of BMW passenger vehicles in the UK Premium market from 2020 to 2024
Source: Statista, 2025
[bookmark: _Toc221865429]Strategic Analysis
Strategic analysis is a tool that enables companies to thoroughly audit their business environment, both external and internal to make better decisions regarding their future direction (Feng, 2025).  External environmental analysis enables companies to audit external factors likely to affect their business activities using PESTEL Analysis and Porter’s five forces model (Gamble, Thompson, and Peteraf, 2013). Internal environmental analysis enables companies to audit their capabilities, goals, and resources to enables them identify their strengths and weaknesses (Lynch, 2015). This report uses Value Chain Analysis, VRIO, and Resource Based View model to audit BMW’s internal environment. 
[bookmark: _Toc221865430]External Environmental Audit 
[bookmark: _Toc221865431]PESTEL Analysis 
Political Factors: BMW Group is likely to be affected by the political stability and government policies in the UK and in other countries where it either exports its products or imports materials. The political tension in the Middle East is likely to affect its business, considering this region sells petroleum products (Feng, 2025). Also, the new trade agreements signed in the post-Brexit era, as well as the UK government’s export/import tariffs will affect its activities in country (ACEA, 2025). More importantly, BMW Group is likely to benefit from the government’s support for electric vehicle producers in the UK. 
Economic Factors: BMW Group is likely to be affected by the current instability in the global economy that is witnessing sporadic volatilities in currency exchange rates, as shown in figure 2 below. Other economic factors that unpredictable and which the company must watch closely include global inflation, unemployment, interest rates, and GDP (Feng, 2025).  This aspect makes it costly for the company to purchase materials in global markets. Moreover, the stable growth of UK’s disposable income is likely to increase the demand for luxury products like BMW’s premium vehicles.  
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Figure 2: volatility in exchange rate 
Source: Bull, 2026
Socio-cultural factors:  The social trend of owning electric vehicles is likely to increase the demand for the company’s EVs in the UK, as shown in figure 3 below. This aspect will increase the company sale of its electric vehicles in the UK, helping to increase its profitability (Feng, 2025). Furthermore, environmental consciousness among the UK citizens has also contributed to an increase in the demand for EVs in the UK, which can be beneficial to companies like BMW.   
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Figure 3: UK’s Electric Vehicle’s market growth 
Source: EVBoosters, 2025

Technological Factors:  There is an increase in the demand for connected vehicle technologies, including driver-assistance technology and over-the-air updates for comfortability and safety (Feng, 2025). Also, the increasing customer preference for autonomous driving vehicles could also provide an opportunity for BMW to increases its sales in the UK by investing in R&D to meet customers’ needs (ACEA, 2025). BMW Group has accelerated its adoption of hybrid and electric vehicles to increase sales and reduce its carbon emissions. 
Environmental Factors: These factors focus on the environmental impact of the company’s business activities. The UK government passed strict environmental regulations to ban the sale of vehicles that use diesel or petrol to speed up the adoption of electric vehicles in the country (Feng, 2025). These strict regulations are through the country’s Net zero targets, shown in figure 4 below. These aspects forced BMW Group to develop vehicles with low carbon-emission rate to reduce the company’s carbon emissions. It is also adopting circular economy model to minimise waste.
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Figure 4: UK’s net zero targets 
Source: GOV.UK, 2023

Legal factors: BMW need to comply with the various laws and regulations, including IP laws to and trade laws to avoid penalties (Feng, 2025). Moreover, after Brexit, new trade laws were passed to guide how the UK businesses will conduct their businesses in the European market. Furthermore, BMW must also consider the various environmental regulations in the UK by reducing the carbon emissions of its vehicles (ACEA, 2025).
[bookmark: _Toc221865432]Porter’s Five Forces Model 
Threat of New Entrants: It is relatively low because of the barriers created by the high capital investment required to start an automobile company. Moreover, BMW Group has established a strong brand name for luxury vehicle brands, like MINI and BMW in the UK automobile market, making it difficult for new entrants to penetrate this market.
Buyers’ bargaining power:  It is relatively high because customers can easily access important information regarding the many available options, where they can buy luxury vehicle models at considerably fair prices. 
Suppliers’ bargaining power: It is relatively moderate as multinational corporations like BMW Group has formed lasting partnerships with big suppliers to lessen their power. However, suppliers who deal in specialised materials or parts tend to have moderate power. 
Competitors Rivalry: it is relatively high as there are many automobile companies that produce and sell premium vehicle models in the UK automobile market, such as Tesla, Mercedes-Benz, and Audi (ACEA, 2025). The availability of several competitors producing and selling luxury vehicle models has increased rivalry in the UK’s automobile market. 
Threat of substitutes: it is relatively moderate, as the company faces competition from fully electric vehicle premium companies, public transport, intercity train, and ride-sharing models like Uber which reduce the demand for car ownership in the UK (ACEA, 2025).
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Figure 5: Porter’s Five Forces Model 
Source: Morden, 2007 
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Value chain analysis refers to the collection of various activities that an organisation performs to create value for its customers and improve its competitive advantage. 
	PRIMARY ACTIVITIES

	Inbound Logistics:
-A network of suppliers worldwide 
-Just-in-time inventory system 
	Operations: 
-Many production plants worldwide
-Electrification of its models
-Producing hybrid and EVs 
	Outbound Logistics:
-Has an IT-driven network of distributors.
Uses different transportation modes to ensure it delivers products timely to its customers and dealers. 
-It ensures quality delivery 
	Marketing & Sales:
-Uses its slogan of ‘sheer driving pleasure’ to build strong brand name
-Targets luxury customer segment 
-offer high-quality customer experience 
-Direct sales
-Digital marketing channels
	Service:
-Built strong dealer network
-offer quality customer service and support 
-offers after-sale services like insurance

	SUPPORTING ACTIVITIES


	Company Infrastructure 
-centralised management structure
-sustainability focus
-Digitalisation
	Human Resource Management
-Has about 8,000 workers in UK
-invests heavily in training its employees
-has highly diverse workforce  

	Technology development 
-invests heavily in electric vehicle technology
-invested in digitalisation
-adopted circular economy and sustainable practices in UK
	Procurement 
-Quality and responsible sourcing of materials
-audits suppliers for sustainability 





[bookmark: _Toc221865435]Resource-based View model 
The model focuses on the company’s strategic resources that give it a competitive advantage over competitors (Fogel, 2016). BMW Group’s resources which give it a competitive advantage are divided into tangible and intangible resources.   
	
BMW Group (UK) Resources

	Tangible Resources 
	Intangible Resources 

	-Superior, adaptable production plants
-Financial resources- strong cash flow  
-A network of car dealers and distributors worldwide
-Technological infrastructure 
A network of suppliers from different parts of the world 
	-Strong brand image for reliable, luxury, and sporty vehicle models 
-Intellectual property of innovative automobile technology 
-Strong customer loyalty 
- Corporate culture and values 
-Skilled and creative employees 
-BMW’s digital capabilities 








[bookmark: _Toc221865436]VRIO Framework Analysis 
	Capability/Resource 
	Rare
	Valuable 
	Organised 
	Imitable 
	Competitive impact 

	Brand reputation for premium models 
	Yes
	Yes 
	Yes 
	No 
	Sustainable competitive advantage 

	Electric vehicle technology 
	Yes 
	Yes 
	Yes 
	Requires high cost
	Sustainable competitive advantage

	Strong global logistics network  
	Yes 
	Yes 
	Yes 
	Costly 
	Sustainable competitive advantage

	R&D/Superior engineering 
	YES 
	YES 
	YES 
	Costly 
	Sustainable competitive advantage

	Strong supplier relationships 
	Yes 
	Yes 
	Yes 
	Takes time to build strong relationship 
	Temporary/sustained advantage 

	Manufacturing adaptability 
	Yes 
	Yes 
	Yes 
	Costly 
	Sustainable competitive advantage 





[bookmark: _Toc221865437]SWOT Analysis 
	Strength 
-Strong brand reputation for luxury models 
-flexible manufacturing presence to support local production 
-broad product portfolio 
Technological innovations
	Weaknesses 
· High cost of manufacturing vehicle models 
· Its premium pricing is vulnerable to economic fluctuations and recession 
· Depends highly on specific vehicle models making it vulnerable to changes in demand
· Slow transition to fully electric vehicles 

	Opportunities 
-Growth in electric vehicles market 
-Can capitalise on digital transformation to increase its online sales and improve customer experience
-The company can establish strategic partnerships with tech companies 
	Threats
-High competition from other EV companies 
-Global economic crisis and high inflation can reduce customers’ purchasing power
-Disruptions in supply chain due to Ukraine-Russia war
- Strict UK government’s environmental regulations 



[bookmark: _Toc221865438]Strategy Formulation 
BMW Group should focus on a strategy that will accelerate its transition to electric and digital technology, which are considered vital for the future mobility. For electro-mobility strategy, the company should focus on developing and producing EVs to increase its share of fully electric Mini and BMW vehicles by 2030 to 50% of all its sales. Regarding, digitalisation, BMW Group should focus on connecting its vehicles and integrating digital services to improve its premium brand perception.
 	BMW Group should adopt circular economy model to enable it use resources efficiently and reduce waste. Moreover, BMW should consider investing in Research and Development to implement continuous innovation, digitalisation, autonomous driving, and EVs technologies which are the future of transportation. Adopting these technologies will help the company to improve its competitiveness in the UK automobile market. BMW Group should also implement sustainable production methods like the BMW iFactory which doesn’t use fossil fuels for its operations to reduce its carbon emissions. 
[bookmark: _Toc221865439]Conclusion and Recommendations
BMW Group’s vision and mission statement are more than just the corporate philosophy. They provide organisational direction that guide the company toward innovative and sustainable future. The company continues to position itself as a leader in the UK automobile sector. Based on the BMW Group’s strategic analysis, the company build a strong brand reputation for its luxury vehicle models. It also has adaptive manufacturing sites in different locations to promote local production and adaptability to the local needs and preferences. The report recommends that the company should continue investing in R&D to promote continuous innovation in digitalisation, autonomous driving, and electric vehicle technologies which are the future of mobility to enhance its competitive advantage in the UK market.
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