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[bookmark: _Toc150378890]Executive summary
The report aims to assess the organizational culture of Google. Organizational culture can be defined as the accumulation of the vision, objectives, mission, values, employees’ behavior expectations, and so on of firms that impact their overall performance. Google is one of the leading technology-based companies in the world which was founded in 1998. It has developed a pragmatic organizational culture that involves a branch of values, customers, behavioral ideals, and traditions that impact the overall performance of the organization. The core attributes of the organizational culture of Google are innovation, openness, smartness, and so on. Besides, the organization promotes sustainability within the organization by promoting sustainable innovation, making sure of efficiency, ensuring employee well-being, and so on. Moreover, it should form a diverse and inclusive workforce, improve the mental health of employees, encourage inclusive decision-making, empower employees, and so on to develop and maintain a pragmatic organizational culture.
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[bookmark: _Toc150378891]Introduction
A crucial element of business firms is organizational culture which can be defined as the accumulation of the vision, objectives, mission, values, employees’ behavior expectations, and so on of firms and it supports business firms in obtaining the ultimate goals by enhancing the productivity, engagement, and satisfaction of the workforce. The most vital elements of a firm’s culture are systems, mindsets, structures and abilities, good leadership, ownership, purpose, and so on. And organizational culture generally establishes behavioral standards for employees which aids in improving communication, developing a good relationship between employers and employees, refining workflow, directing decision-making, and so forth. However, business firms should have a pragmatic organizational culture to boost productivity, reduce absenteeism, reduce employee turnover, and enhance employee and customer satisfaction. The report aims to assess the organizational culture of Google. Google is one of the leading technology-based companies in the world which was founded in 1998. First of all, an overview of the company has been provided. After that, the organizational culture, values, and ethos of the firm and how it promotes sustainability with its organizational cultural practices have been explained in the following section. Moreover, several recommendations have been provided for organizational improvements in the following report.


[bookmark: _Toc150378892]Overview of Google
Google is one of the leading technology-based companies in the world which was founded in 1998. The company is focused on search engine technology, artificial intelligence (AI), cloud computing, computer software, online advertising, e-commerce and so forth. It is a multinational American company. The founders of the company are Larry Page and Sergey Brin. Besides, Alphabet Inc. is the parent organization of the company. At present, the Chief Executive Officer of Google is Sundar Pichai (Corfield, 2016). The headquarters of the company is situated in Mountain View, California in the USA. Apart from this, the company has employed more than one hundred and seventy thousand individuals all over the world. The company has developed a matrix organizational structure which means it has a cross-functional team-based structure. Based on the managerial position of the organization, it can be said that the organizational structure is flat. 
[image: Inside Google headquarters: Free food, many colours and the world's best  tech offices - India Today]
Figure 01: The headquarters of Google (Garcia, 2017)
[bookmark: _Toc150378893]Explaining the organizational culture, ethos, and values of Google
Organizational culture can be defined as the accumulation of the vision, objectives, mission, values, employees’ behavior expectations, and so on of firms. And, it aids business firms in obtaining the ultimate goals by enhancing the productivity, engagement, and satisfaction of the workforce. Apart from this, the ethos of business is closely related to the culture of business firms, and the culture is generally outlined by the ethos. The values, assumptions, and beliefs of business organizations have a significant impact on the overall performance of organizations (Junsheng, 2019). 
Google has developed a pragmatic organizational culture that involves a branch of values, customers, behavioral ideals, and traditions that impact the overall performance of the organization. The workplace culture of the organization supports innovation very strongly, especially technology innovation. The organizational culture of Google has some specific attributes and they have been discussed in the following paragraph.

Figure 02: The crucial features of Google’s organizational culture (Martínez-Caro, 2020)
· Innovation: One of the crucial forces of the success of Google is innovation. The vision as well mission statement of the company also indicate that it aids innovation in the firm, especially technology-based innovation. Google always encourages its workforce to become a part of the innovation by thinking out of the box. The technology and needs of individuals are evolving rapidly. To meet the evolving demands of customers, an organization like Google needs to be innovative. To enhance operational effectiveness and efficiency, innovation has a great contribution to Google. However, Google has developed a workplace culture that motivates employees to be innovative (Nene, 2019). 
· Openness: Another vital feature of Google’s workplace culture is openness. To disseminate valuable pieces of knowledge among employees to aid innovation, the firm ensures the free flow of information within the firm. Besides, Google always endeavors to make sure an effective communication channel within the organization. The firm shares various valuable information regarding technology and operational activities with employees to support them to become creative which is very crucial for Google.
· Smartness: The organizational culture provides priority on the smartness that indicates the organization thrives for excellent aftermaths of its initiatives. Thus, the organization organizes various training programs for the workforce to promote smartness among them. The parent organization of Google also promotes smartness in the workforce to obtain excellent outcomes (Samuel, 2017). 
· Hand-on system: Another vital characteristic of the workplace culture of Google is that it uses the hand-on system to enhance the abilities, competencies, and skills of employees. The organization uses this system for human resources development of the organization and it is experiential learning. However, the organization has a strict policy to involve employees in projects and experiments to improve their knowledge, abilities, skills, and so on (Serpa, 2016).
· Small-Company-Family Rapport: It is one of the most significant attributes of the organizational culture of Google as this attribute ensures the social interactions of employees. Google is a technology-based firm and it must ensure the social interactions of employees to ensure effective internal communication as well as boost innovative idea generation. 
On the other hand, Google aims to ensure the accessibility and usefulness of information all over the world. And, the firm has a strict policy which is to respect users, opportunities as well as each other. It is a socially active organization that focuses on data-driven decision-making. It has several clear directions on how to maintain open communication within the organization. There is an open-door policy within the organization (Szydło, 2020). Besides, the organization provides mental as well as physical space to the workforce to perform their roles and responsibilities properly. And, the core values of the organization are- 
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Figure 03: Core values of Google (Samuel, 2017)
Hofstede model of workplace culture indicates that a business organization’s culture is impacted by national as well as regional forces. There are six dimensions of an organization’s culture according to the model and dimensions are “masculinity versus femininity, power distance, individualism vs. collectivism, uncertainty avoidance index, long-term orientation versus short-term orientation, and indulgence versus restraint”. However, the model has been applied to Google LLC to understand the organizational culture of Google. And, the key dimensions of Google’s organizational culture have been interpreted in the following paragraph.

Figure 04: Organisational cultural dimensions of Google according to the Hofstede model (Junsheng, 2019)
· Power Distance at the firm: The organizational structure of Google is democratic and it allows its workforce to share their opinion in the organization openly. It has developed a conducive work atmosphere to make sure innovativeness in the organisation. In the organization, each and every member is considered equal in the organization. 
· Individualism in the firm: According to the model, the score of individualism is ninety-one out of a hundred in the USA. The company is a multinational American technology-based organization. The firm encourages individuals to be self-reliant as well as independent. Besides, the democratic structure of the organization also indicates individualism in the firm (Nene, 2019). 
· Masculinity Values at the firm: In Google, masculinity values have existed and every individual is encouraged to outperform in the organization. The workforce of the organization is driven by success, and they are rewarded by the organization for their good performance. The employees are mainly concentrated on refining their social status. However, the organization has a competitive work environment (Samuel, 2017).  
· Uncertainty Avoidance at the firm: Two crucial characteristics of Google’s workplace culture are openness and innovativeness. It adopts employees’ opinions and ideas very spontaneously. And the organization is always ready to face uncertain circumstances. The organization often takes challenges to do something different as well as better.
· Short-Term Orientation at the firm: The organization has a short-term orientation as it often uses short-term approaches due to the dynamic nature of the business. It aids the organization in ensuring future growth. Besides, it aids the organization in obtaining competitive benefits (Serpa, 2016). 
· Indulgent Culture at the firm: There is an indulgent culture in the organization as the organization provides various benefits to employees such as an opportunity to work from home, flexible working hours, and so on.
Moreover, the organizational culture, ethos, and values of Google have been discussed.
[bookmark: _Toc150378894]

Explaining how Google promotes sustainability in the organization with its organizational cultural practices  
At present, one of the crucial terms in business firms is a sustainable organizational culture which refers to a combination of shared beliefs, values, and assumptions associated with sustainability that outlines the behavior of employees (Corfield, 2016). By adopting a sustainable organizational culture, an organization can value its employees as well as the environment which leads the organization in obtaining economic sustainability as well as success in the long-term. Besides, it also aids the organization in obtaining competitive benefits. However, an organization like Google can promote sustainability with its organizational culture by its organizational cultural practices (Szydło, 2020). 
A significant portion of the organizational culture of an organization is its CSR (corporate social responsibility). It is also compiled in the workplace cultural practices of an organization. A vital management concept is CSR which indicates the proper integration of business activities and environmental as well as social concerns to ensure the welfare of the society as a whole (Garcia, 2017). It has a crucial impact on the performance of the organization. By properly performing CSR, an organization can enjoy various benefits including enhancing loyalty as well as retention of consumers, enhancing employee engagement, attracting investment opportunities, and so on.
Google promotes sustainability in the organization with its organizational cultural practices by properly performing corporate social responsibilities, concentrating on sustainability-based innovation, and so on. 
Google has obtained 14th rank in the top hundred CSR practices companies by incorporating the CSR strategy into the business strategy as well as fundamental values (Martínez-Caro, 2020). The organization is very much dedicated to ensuring the sustainability of the environment as well as the well-being of employees. Besides, it also concentrated on the economic development of the world. However, the ways of promoting sustainability in the organization with its organizational cultural practices have been discussed in the following paragraph. 

             Figure 05: Ways of promoting sustainability within the workplace (Samuel, 2017)

· Promoting sustainable innovation: Google is a technology-oriented organization that promotes sustainability within the workplace by promoting sustainable innovation. Sustainable innovation refers to the production of a new thing that refines a business organization’s performance in three ways economic, social, and environmental. The organization pursued zero net emissions in 2007. However, promoting sustainable innovation is a crucial workplace cultural practice of the organization that impacts overall performance and ensures sustainability within the organization (Szydło, 2020). 
· Ensuring efficiency by decreasing costs: To promote sustainability within the organization, it has promoted several cost-cutting measures by increasing operational efficiency and effectiveness of the organization (Samuel, 2017).=. Besides, the organization has promoted a culture that ensures the optimization of resources. It is important to remember that it is a technology-oriented organization and it uses various advanced technologies such as Machine Language, Artificial Intelligence, and so on in its operational activities that make employees’ roles and responsibilities easier and increase operational efficiency by streamlining the operational process, reducing cost, minimizing wastage of resources and time and so on (Turi, 2019).
· Ensuring employee well-being: The company has also designed several employment well-being programs which an also part of the CSR of the organization that also promote sustainability in the workplace. The organization provides various facilities to employees such as offering on-site doctors, free haircuts, providing napping pods, and so on. Research has shown that an organization can promote sustainability within the organization by determining the needs of employees, promoting a supportive workplace culture, setting certain objectives, refining employee well-being programs, offering resources and support, and so on (Whelan, 2016). However, Google promotes sustainability within the organization by making sure of employee well-being which also aids the organization in retaining employees, improving productivity, and so on.
· Ensuring continuous learning and development: By making sure continuous learning and development in the organizational culture, Google promotes sustainability within the organization. Google makes sure a positive culture for employees that supports continuous learning and development of employees. Google always encourages its workforce to become innovative by thinking out of the box. The technology and needs of individuals are evolving rapidly. To meet the evolving demands of customers, an organization like Google needs to be innovative. Continuous learning and development aid employees in becoming more innovative and creative. This also aids employees in staying informed (Serpa, 2016). 
Moreover, Google is one of the renowned technology-based organizations in the world which has obtained 14th rank in the top hundred CSR practices companies. The organization promotes sustainability within the organization by promoting sustainable innovation, making sure of efficiency, ensuring employee well-being, and so on.
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To sustain as well make a strong position in the competitive business landscape, every business organization needs to maintain continuous improvements of its organizational culture as well as other areas. However, it has been observed that Google needs to improve some specific areas that have been discussed in the following paragraph.

Figure 06: Areas for improvement (Corfield, 2016)

· Forming a diverse and inclusive workforce: Google should form a diverse and inclusive workforce that will aid the organization in becoming more innovative and creative. By incorporating diversity in the workforce, Google will be able to enhance its productivity, boost employee morale, and ensure a high level of employee engagement. One of the key benefits of having a diverse and inclusive workforce in the organization is greater creativity which is very important for an organization like Google as diverse opinions encourage creativity in the organization. To sustain itself in the competitive business landscape, Google should form a diverse and inclusive workforce (Garcia, 2017).
· Improving the mental health of employees: Since Google operates in an evolving sector, it should develop positive mental health in employees that will aid them in being agile in this changing environment. To play certain roles and responsibilities properly, the mental health of employees should be positive. However, Google can help its workforce fulfill their responsibilities and roles by improving the mental health of employees. To improve the mental health of employees, Google can arrange various workshops and seminars (Junsheng, 2019). 
· Encouraging inclusive decision-making: Google should encourage inclusive decision-making to decrease business risks which refers to an approach that compiles different values, perspectives, and so on in making choices that impact the performance of an organization. Google can improve its business performance and reduce corporate risks by inclusive decision-making in the organization. The company has employed more than one hundred and seventy thousand individuals all over the world. However, it will be difficult for the organization to ensure inclusivity in decision-making (Martínez-Caro, 2020). 
· Ensuring transparency and accountability: An organization needs to make sure transparency and accountability in the organization improve the organizational culture. Google can ensure transparency and accountability within the organizational culture by ensuring open communication in the organization with stakeholders such as employees, shareholders, and so on. It will aid the organization in fostering engagement, trust, and as well as the performance of employees. However, it is important to remember that two critical elements of a healthy business organization are transparency and accountability (Nene, 2019). 
· Empowering employees: Google has a cross-functional team-based structure and its leadership style is known as distributive leadership style. It should empower employees to make the organization's culture more supportive. By empowering employees in different spheres of the organization, Google can ensure higher productivity as well as creativity in the organization. Besides, it also aids the organization in motivating employees. As a consequence, the organization can boost the overall experience of its customers as the employees will work far better for the organization. The overall organizational culture will be enriched and the reputation of the organization will be boosted (Martínez-Caro, 2020).
· Ensuring continuous learning and development of employees: Google needs to ensure continuous learning and development of employees to continue the growth of the organization as the organization belongs to an evolving environment and the employees will be able to adjust to the environment easily. The organization will also be able to enjoy competitive benefits in the market (Williams,  2022). 
Google should form a diverse and inclusive workforce, improve the mental health of employees, encourage inclusive decision-making, empower employees, and so on to develop and maintain a pragmatic organizational culture.
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Conclusion
To be successful in the competitive business world, an organization should have a positive organizational culture that supports it in obtaining the ultimate goals of the organization by ensuring engagement and satisfaction of the workforce. Google is one of the leading technology-based companies in the world. And, it has developed a pragmatic organizational culture that involves a branch of values, customers, behavioral ideals, and traditions that impact the overall performance of the organization. The core attributes of the organizational culture of Google are innovation, openness, smartness, and so on. Besides, the organization promotes sustainability within the organization by promoting sustainable innovation, making sure of efficiency, ensuring employee well-being, and so on. Moreover, it should form a diverse and inclusive workforce, improve the mental health of employees, encourage inclusive decision-making, empower employees, and so on to develop and maintain a pragmatic organizational culture.
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