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Summary of Key Points
1.Introduction 
why is the scheduled opening of universal epic universe such a pivitol moment for universal studios and the tourism sector as a whole?
today, we will be talking about the scheduled opening of Universal Orlando Resort Epic Universe. Featuring lands such as Super Nintendo World, Dark Universe, How to Train Your Dragon™’s Island of Berk, and others, Epic Universe makes itself UOR’s third theme park, and fourth park overall.
2.how, do you think universal studios organisational culture will change because of opening universal epic universe? Will the exising culture need to evole to support this large-scale expansion?
· Cultural Shift: the opening of epic universe is evolving into a more competitive and innovation-driven organization, positioning itself as a direct rival to Disney. ‘Russon, G. (2025)’
· Guest-Centric Approach: catering to all visitor typologies, epic universe is balancing nostalgia with immersive experiences for returning and younger audiences. ‘AllEars.net. (2025)’
· Leadership Adaptation: the theme part is prioritizing strategic expansion, operational efficiency and guest satisfaction while maintaining a strong employee engagement. 
· Thomas Williams’ Leadership Style: His approach aligns with transformational leadership, inspiring innovation, personal growth, and high moral standards. ‘Hill, J. (2014)’
· Belbin’s Team Roles: Key leadership traits include:
· Plant – Creativity, big-picture thinking, innovation.
· Coordinator – Organizational skills, delegation, confidence. ‘Belbin (2025)’

3. how do you think universal studios is approaching change management as they prepare for the opening of epic universe? What role will HR, marketing and operations play in this process?
· Managing Visitor Numbers: Capacity restrictions implemented to enhance guest experience and prevent overwhelming crowds. ‘Detres, E. (2025)’
· Economic Impact: $11 billion investment in construction. 750-acre park featuring five immersive worlds, hotels, and 50+ attractions. Universal’s expansion contributes to a $44 billion economic boost in the U.S. 
· Marketing: Driving excitement through global campaigns, social media, and influencer collaborations.
· HR: Career development programs, team engagement initiatives, and workforce expansion.
· Operations: Infrastructure improvements, enhanced accessibility, and technology-driven service enhancements. ‘Detres, E. (2025)’

4. How do you think the opening of epic universe will impact the tourism landscape in Florida and globally? What ripple effects might this have on local businesses and regional tourism?
· Employee Engagement: Investing in career development and morale-boosting events to ensure motivated staff and economic growth for tourism.
· Stakeholder Strategy: Expanding global partnerships, including Loews Hotels and international travel agencies. ‘Coates, C. (2024)’
· Tourism & Events Impact: Universal’s hotels and venues cater to large-scale conferences and global tourism, increasing local economic growth. ‘Comcast.com. (2025)’
· Market Disruption: Epic Universe is expected to shift the theme park industry’s balance of power, potentially drawing visitors away from Disney. ‘NBCUNIVERSAL MEDIA. (2025)’

5. If you were in change of universal studios, what steps would you take to ensure that the organisational culture evolves positively during this major transition? How would you address potential resistance to change?
· Vision-Driven Strategy: Clearly communicating expansion goals and sustainability initiatives.
· Employee Empowerment: Strengthening mentorship, leadership development, and recognition programs.
· Innovation & Adaptability: Investing in cutting-edge technology and immersive guest experiences.
· Collaborative Leadership: Ensuring alignment between creative teams, operations, and stakeholders.
· Guest-Centric Approach: Enhancing customer satisfaction to stay ahead of Disney. ‘Universal leadership, (2021)’

6. Looking beyond universal studios, what broader lessons can we take from this case to improve the way other organisations in the tourism sector manage growth, change and innovation?

· Epic universe is set to revolutionise theme parks, with reaching capacity, and exceptional immersive lands.
· Theme Park is adapting to change through innovative ideas and bringing in new themes for tourism
· Universal is distinguishing itself with unique experiences, challenging industry standards and reshaping tourism. ‘NBCUNIVERSAL MEDIA. (2024)’

Personal Viewpoints
After hearing the perspective of me peers, my personal viewpoints did not change as I still believe that the scheduled opening of universal epic universe is a great addition to the events and tourism sector. 
Evaluation
Throughout the discussion, I believe our group was very productive with our information for each of the topics. We started very strong with our introduction, linking our information to the initial question while also relating our sentences to one another to ensure the smooth flow of the discussion. A positive was our wide range of knowledge used to answer the questions. I believe I effectively linked in class learning and additional theories to the asked questions. One thing I could improve on for future reference would to be more confident in what I was saying, therefore less stuttering. In addition to this, to create a well-rounded discussion for the future, we could further add a summary to each question after all discussed. 
Suggestions for Improvement
Although the discussion was effective overall, one suggestion is creating a scenario-based question, therefore applying concepts to real-life situations and discuss hypothetical challenges to widen our knowledge further. This could be done through interactive brainstorming, to create the discussion more dynamic, especially for strategy or project development. Additionally, to this, we could challenge the narrative, therefore exploring alternative ideas to existing ones and critically assess different viewpoints.
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