CSR Report after lecture on 14 March 2023 (Forgive spelling errors my spell check does not seem to be operating)
Thank you for your attendance and participation Last Tuesday.
CSR is one of my specialisms, although I have not actually taught it for some time.
In the lecture I shared a document (instead of doing another ppt) and one of my old articles, on SME CSR/Ethical Leadership.

What is the point?
· Even if you are not very concerned with CSR having some understanding and being able to “name drop” some concepts or theorists, looks good. It makes your assignment more rounded. It looks like you are “thinking around the subject” and “engaging with the literature”. (Even if you are not!!!!)


· I think it is very difficult for any orgnasation not to have a CSR aspect. It will be forced on it via rgulation, legal sanctions, stakeholder pressure and the lead offered by organsoations who have a good CSR reputation who are beneftting from the “green premium”.

· Your main focus is STRATEGY- CHANGE- DIGITAL INNOVATION. However change will involve ethical questions.

· In particular the change process I quoted is really an adaptation of general change theory. People normally quote Lewin etc. I will quickly run through these options on 21 March. In other words you could adapt any change process model to apply to YOUR change recommendation for a digital investment following your assignment section 1 analysis. In section 2 you can debate the best leadership style to make it happen and whether your case organisation can deleiver. In section 3 you can then make recommendations on organisational changes to improve implementation (or to be negative say that the organisation cannot deliever in its present situation….).

In the esssion, in my article, I used the ‘Andersen Model’ see my reference and explanation. I couldn’t get a decent version of the diagram but you can try. The article is uploaded to Moodle. Due to the passing of time I couldn’t find my original documents or prep material so can only offer you a PDF.
Andersen, A. (2000) Ethical Concerns and Reputation Risk Management. London: Arthur Andersen.
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My story that went with it was:
I attended a CSR Conference in London with the Institute of Business Ethics (IBE). One of the sessions was led by consultants from the Arthur Andersen Consultancy Group. This high powered very influential organisation was dominant presence in corporate finance, auditing, strategy etc. They clearly saw an opening for CSR training (for which they charged a high fee). The consultants were as expected very smooth, convincing and I think the model looks good. Like many consultants they have adapted what already exists and customised it for their purposes.
However I was impressed and used the document reference above in my teaching and links with business. Within a year Arthur Anderson was involved with the Enron scandal and effectively disappeared overnight. Impact of bad CSR/practice/trust violation/illegal activity????
I still think their adaptation of the process is pretty good but…..you are unlikely to see this quoted in many texts!!! Guilt by association??? The power of needing a good ethical reputation.

Here is the Andersen story (since you are all too young to remember it):
https://www.hg.org/legal-articles/the-fallout-of-arthur-andersen-and-enron-on-the-legal-landscape-of-american-accounting-31277

A similar Non Illegal organisation model is by O’ Riordan and Fairbrass (2014).
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O’Riordan, L., & Fairbrass, J. (2014). Managing CSR Stakeholder Engagement: A New Conceptual Framework. Journal of Business Ethics, 125(1), 121–145. http://www.jstor.org/stable/24033158
Click on the DOI to see the full article which I think is pretty good also.

I will separately upload pictures in a separate document to try to help you and other things from the session.

Steve
17 March 2023
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Management Rosponse:
Phases & Steps of the CSR Process:
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