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INTRODUCTION


Employee Engagement and motivation are two related but somehow different to each other and it is considered as important element for creating positive working culture. It has been observed that employee motivation and productivity increase when there is high employee engagement. As more motivated employee’s resultant into completion of the tasks in timely manner with excellence. Within a business, executive teams make various efforts to maintain employee engagement and the vital role is being played by HR department, as it is uniquely positioned to implement various strategies that drive employee engagement within the organisation (Sun and Bunchapattanasakda, 2019). The essay will cover about HR responsibility to deal with employee recruitment, development, retention strategies to make sure that employees will feel valued and engaged in their roles.  It will be covering employee engagement in Marriott International and how HR role play important role.  

MAIN BODY

The Human Resource Department plays a vital role in employee engagement by doing recruitment, communication, recognition, retention, well-being and safety and Tools and Technology. The HR is responsible to engage different employees in the whole process of recruitment. It starts from the sourcing up of the potential employees, then taking interviews and conducting on boarding process, training and induction (Saks, 2022). The more engaged workforce can be created by employing all those employees who are for the culture and environment of the company and have the surety that they have the skills and resources. 


It is very essential for the HR that they maintain the employee engagement within the organisation through enabling good internal communication. The communication leads to the conveying up of the upgraded policies and procedures of the company to different employees. The positive relationship between the employees can also be maintained by following the two-way communication. The interaction between the employees and the HR department must be there on regular basis for boosting up of the company’s performance. 


As and when there arise the need the department of Human Resource must give recognition and rewards to the employees for the hard work performed by them. It can be in any form like the bounces, programs conducted for rewards and many more. Individual recognition is considered one of the biggest motivator for any employees.


The HR department of Hotel Marriott International must conduct the exist interview and engagement survey for tracking up of the satisfaction level of the employees and identification of all those issues which may lead to the leaving up of the different employees from the organisation (Noltemeyer, 2021). Other important factor that needs to be consider by the HR department is that all the employees working within the organisation must be mentally good and do not have any kind of fear in their mind regarding the place of work. 


At the end it is also necessary to ensure that all the organisations must be equipped with all latest tools and technologies that helps in the overall growth and development of the individual like the different apps of employee’s engagement for meeting up of the organisational goals. 


Generation Y refers to the theory of motivation that denotes the demographic through characterizing different people who are born within the time period of 1981 to 1996 (Turner, and Turner, 2020). All the individuals working within the organisation holds certain uniqueness but despite of this there are certain characteristics which are common in all like- All the employees belonging to Gen Y are tech savvy which means that the growth of this generation by making the effective use of the internet connections, cell phones and communication in digital manner. All this professional enjoys and are very comfortable to learn and use the latest software that is in use within the place of working. 


The people of generation Y are also having the flexibility in values which means that they prefer to carry out different work as per the flexibility (Shahrazad, Redmond and Morris, 2020). They opt for the jobs which are computer based and wants to hold that position within the organisation through which they may able to perform there working apart from the tradition working timing from 9 to 5. 


The professionals belonging to this generation always work by holding that position from where they have the solid believe that they will be able to make the good balance between their personal life and work. Those jobs give them the motivation to show their engagement in the organisation from where they are able to spend a quality time with their family and simultaneously achieve their personal goals. 


The utmost objective of there working is that to be result – oriented in life. They believe in the accomplishment of the organisational goals rather than giving the explanation regarding the time frame in which the task assigned to them can be completed (Turner and Turner, 2020). They feel motivated and accomplished after seeking the list of achievements which they have gained over the period of time. 


Within the organisational working of Hotel Marriott International the other most important factor that can keep them motivated and productive is the praising they receive by the employer of the organisation within the team meeting conducted from time to time.  


The employer also holds a very crucial responsibility to assure that there have to be the engagement of the employees through the implementation of the different strategies like the employer must spend adequate amount of time with their employees so that they may be able to get more knowledge regarding them (Ribeiro, 2023). If the manager gets to know regarding the family, background, and other goals of the employees then they will be able to build up the strong relationship with them. 


The manager also has the responsibility to make availability of the different kinds of resources to their employees for taking out any task further (Dalman, Barbosa, and Vienna, 2019). Regular conducting up of the training sessions may also boost up the level of confidence of the employees. 


If there will be the effective engagement from the side of the employer within the organisation Marriott then it may lead to various benefits like the overall performance of the organisation can be enhanced, there will also be the increase in the productivity of the employees of the organisation, the team will very easily able to achieve the objectives, reducing the stress in the place of work and reducing the risk that may occur due to burnout (Vicenti, 2020). 


By the concept of employee lifecycle is the identification of the important stages through which all the employees have to go for having their engagement in the company (Chunk and Benedetto, 2020). It includes 6 different stages through which all the employees have to pass through in chronological order. 


The stage one is about attraction in which the potential applicant is been exposed to the new employer of the organisation. A relationship between the employer and employee is not established at the moment of entering the office. In Hotel Marriott International there is the signing up of the employment contract (Stone, Cox, and Gavin, 2020). For the first impression it is very important to have the positive and right corporate culture 


The next process that is been considered by the organisation is the how an applicant converts into the employee for any organisation (Luaus and Huberman, 2019). It can be carried by doing the advertisement of the position on different platform for attracting large number of customers or creating the job adverts effect. In context to hotel Marriott International they have shifted themselves from old- fashioned ways to the use of advance and new tools for the process of recruitment.


Later the next stage is of on boarding where all the employees of the organisation have to understand the organisational culture and later blend themselves with the corporate culture (BLŠTÁKOVÁ, 2019). The Hotel Marriott International make sure to adopt this by making them sure regarding the regular system of appraisal to all the employees, showing them the path which is free from all the obstacles and is clear for the success of the individual and sharing with them the values, mission and vision on which the company is based upon.  


The further step that is been taken by the employees of the organisation is of Retention where all the staff members working within the organisation are satisfied by the working of the organisation and that the same time is ready to accept the rewards and recognition they are getting from the side of the institution (Wingfield,  Monks and Eccles,  2021). The Hotel Marriott International consider it to be a very important stage of the employee life cycle therefore they adopt the policy that in case of taking over time from any employee they take into consideration all those factors by which the employee retention rate can be improved and boost up (Kuznets, 2019). They give different rewards and incentives to them for keeping their motivation level boost up.


The stage of Career Development helps the retained employees of the organisation to further get better opportunities through the implementation of variety of initiatives (Wilton, 2019). This stage has been initiated as soon as all the working employees of the organisation get settled and become happy. Within the hotel Marriott International there is the implementation of this process by offering up of the buddy system or giving the encouragement to all the employees and other member of the staff that they must keep themselves updated with the new learnings at every stage (Glial, 2019). Many a times the management of the hotel make sure that there is the conducting up of the sponsor or the subsidy course for the staff so that their knowledge can be enhanced. 


The final stage that arises in this is the stage of separation under this there is the decision made by the employee’s top leave the organisation and moves out (Pothukuchi, Kota and Mallikarjunaradhya, 2023). At this stage the hotel Marriott International must not forget that the moving out of the one member from the organisation will not just affect them but will put a great impact on the organisation as well therefore it’s necessary that there must be proper support provided to them at the time of leaving the institution.


For the purpose of motivating the employees of the organisation the best that is been put to use is the Maslow's need hierarchy theory. As per this theory every action performed by the individual gets motivated as soon as certain initial needs are being fulfilled (Yadav and Bihari, 2023). There is the assumption that every individual who is been born have desire to finally achieve the self-actualisation. These needs include-   


The physiological need is considered very vital for the survival of the survival. Certain physiological needs are the includes food, water, air to breath. Requirement of nutrition etc. Once within the organisation this need has been fulfilled the other need that arise is the security and the safety needs (Cattermole, 2019). Under this the personal wants control and order in their lives. After that the person moves for fulfilling the social needs like friendship, social groups family relationship etc. Then the person moves to fulfil the esteem needs of getting appreciation and respect and then they finally hope to achieve the self – actualization need that related to self-awareness and  personal growth and development. 

CONCLUSION

In the given essay is been concluded that motivation is considered very essential within the organisation for the overall growth and development of the organisation. The employees of the organisation are considered to be the king and it’s very important that there must not be the employee turnover. The HR Department of Hotel Marriott have to consider it that is very crucial that the appropriate employee must be appointed within the organisation which have the adequate skills and knowledge required. There is the study of Y Generation model and the Maslow's need hierarchy theory that is been put to implementation in the organisation for motivating the employees. 
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