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	Introduction 
Rancho Valencia, located around 30 minutes north of San Diego, California is a bit out of the way. However, this is part of the appeal. This Relais & Châteaux resort is surrounded by lush landscaping and offers a wide range of services and facilities to please even the most discerning of guests (Sienna, 2021). The research will be conducted after a pandemic lockdown to create a recovery marketing strategy to get customers back to Rancho Valencia once the crisis is passed. To enhance customer value and promote productive customer interaction, this research will examine Rancho's current marketing mix, micro-and macro-environment, and digital marketing strategy in more details.


	
1. Marketing Mix  

Product- The courteous, attentive service receives high praise from guests, and the rooms themselves are a visual treat (Lilien, 2016). Staying at this resort means you'll get to experience the best of the Mediterranean with hacienda-style architecture, warm wooden furniture and funky touches. It's a kind of a resort with 49 rooms and has a rustic and opulent style.

Price- Depending on when one visits, how long they stay, and other variables influence the cost of their stay at Rancho Valencia. Usually, it has a price of $1,142 per night. June to September is its peak tourist season.

Place- Rancho Valencia in Rancho Santa Fe, California, is a Mediterranean haven tucked away on 45 verdant acres, blending gracious hospitality with creative luxury in a unique manner. Rancho Valencia's three restaurants, located around the property, provide contemporary, fresh, and sustainably sourced Southern California Coastal Ranch food. Rancho Valencia has received many accolades in the last few years, including the AAA Five Diamond Award (2015-2018) and the Forbes Five-Star Award (2014-2019) ("Information | Rancho Valencia - Platinum Management", 2021). These platforms include tripadvisor.com and grandluxuryhotel.com in addition to their website and Facebook page, which they use to connect with their intended audiance.

Promotion- Since the beginning of the pandemic, people have used social media almost seventy per cent more. Working with tour bloggers and social media influencers to promote on the digital platform is a great marketing strategy.

2. The Marketing Environment (Micro-SWOT)  

Strengths: Rancho Valencia's position is still its most valuable asset. During their visit, guests have access to a swimming pool, a fitness centre, and a sauna. Veladora, the hotel's on-site restaurant, serves delectable food in a tranquil setting (Sarsby, 2016). Rancho Valencia is characterized by a sense of security and predictability over time. Considering that the resort's major amenities are dispersed across 45 acres, it seems more like a community than a conventional resort.


Weaknesses: Rancho Valencia does not have homogenous resources potentials on an international level. They levy a steep daily resort fee on guests of the place.

Opportunities: Rancho Valencia has two main opportunities: public backing and the establishment of an ecological balance. Diversification of the company's offerings has a significant impact as well.

Threats: The main threat that they must deal with is that the price of air travel has risen due to a pandemic and a shaky global energy market (Bursk, 2019). In addition, acceptance by the world community may be fraught with risk.

3. The Marketing environment (Macro) PESTEL  
The hotel sector is tightly controlled by the government. Taxes are another political matter within the authority of the government. As Rancho Valencia owners pay increased taxes as a result of tax reform due to, the sector as a whole faced loss (Lombardi, Pina e Cunha & Giustiniano, 2021). The money that luxury and high-end hotels like Rancho Valencia save might be used to expand the number of rooms they offer their visitors.
The significant environmental factors may affect the Rancho Valencia hotel business. Travel limitations due to the pandemic resulted in a significant decrease in tourist income (Rake, 2021). Despite the lifting of travel restrictions by many countries, Rancho Valencia nevertheless sees a 30% drop in revenue. About half of the hotel's staff were women; the other half were mostly males. Due to financial setbacks, they were unable to pay their employees.

Even yet, the Rancho Valencia hotel's proximity to a vibrant social scene may work in its favour. For many people, holidays and family get-togethers are better spent in a beautiful location. They also choose a place with a low noise density so that they may preserve their calm and social distance (Contributor, 2021). The Rancho Valencia Resort and Spa may see this as a gift in disguise. If they utilize their resources wisely and follow all safety procedures, the high-end industry may be able to assist them to minimize their financial losses during these kinds of hard times.
The main competitor of hotels nowadays is Airbnb. There are a lot of places to choose from on Airbnb, which appeals to travellers, especially those in their 20s and 30s. With an app, one can quickly and easily reserve their accommodation at a lower cost than local hotels or hotels like Rancho Valencia, so, it’s a great sociological and technological concern.

4. Creating Customer Value & Engagement 
Participation occurs when someone receives something of value for their efforts. The Rancho Valencia Hotel employs a large number of humanitarians who help with things like free meals, safety awareness initiatives, and financial assistance for their employees and their families. They are now considering giving a two in one spa for half price. Rancho Valencia marketing professionals, on the other hand, have the responsibility of publicizing these efforts and earning the public's trust (Nenonen & Storbacka, 2018). Even though they offer adequate information about the covid-19 safety process and local government regulations relating to foreign and local people on their website and social media, there was no mention of the humanitarian work they perform. Customers will value the business more if they make their humanitarian activities known. Plus the extra care of the spa for keeping people safe from viruses can also make people interested. However, the Rancho Valencia website makes no mention of a loyalty program. Incentives like a free night's stay or a special spa may be used to increase their perceived value to a company. The cultural feast of Rancho Valencia and the music festival arranged by them are two of their most popular draws for tourists (Weinstein, 2020). They can make special offers at this festival at a lower price or can get their humanitarian programmes to be known by this festival, as a makeup for the COVID pandemic. 

5.  Effective Use of Digital Marketing 

[bookmark: _Hlk85835704]Capture videos for use on social media websites: Videos play an important part in marketing, and the timing for Rancho Valencia is right now to start making them. They can make video and picture documentation of their hotel stay (Chaffey, et al. 2021). 

Creating a hotel FAQ video: A webinar or a video answering commonly asked questions about Rancho Valencia, their facilities, new goods or services would be an efficient approach to address inquiries. They can use various platforms like YouTube, Instagram, and Facebook to disseminate their work.

Social platform: Rancho Valencia's social media platforms, such as Facebook and Instagram, often include postings of still pictures, like their ever blue Contents. Video generates 88% higher engagement than a photo for businesses (Purwar, 2019). To make a good first impression, the Rancho Valencia hotel could use graphics.

All of Rancho Valencia's online audiences should get a consistent message by email: this hotel is ready for your trip and some memorable experiences as a result of this comprehensive digital marketing strategy.

Conclusion 
In general, the report's findings show that, despite the industry's projected revenue loss, tourists' desire to travel across the world will increase in the coming years. People are angry and irritated because of the lockdown, and they feel imprisoned. If Rancho Valencia remembers this, it will be better able to develop a recovery marketing strategy and establish ties with clients. That digital media will play a larger role in marketing tactics going forward is shown by this epidemic. Incorporating this new vocabulary into the company's overarching idea is critical. Finally, if it wants to become a trusted business partner, it must engage in sustainable activities. Rancho Valencia should make use of renewable energy, and reduce the amount of plastic they use to the absolute minimum. As a consequence, the band's psychological worth and engagement will skyrocket.
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Marketing Mix

It's a mix of a rustic and luxury resort, with 49 rooms.

Rancho Valencia's rates fluctuate according to when a visitor arrives,
how long they stay, and other factors.

Located in Rancho Santa Fe, California's Rancho Valenciais a
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Promoting on the digital platform by working with tour bloggers and
social mediainfluencers is a terrific marketing technique.
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The Marketing environment (Macro)

Tightly controlled by the government.

Travel restrictions and Rancho Valencia nevertheless sees a 30% drop in
revenue.
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Creating Customer Value &
Engagement

* Complimentary meals to its workers and their families as
well as educational and financial support for their safety
awareness campaigns.

» Offering a two-for-one spa deal.

* Customers will be more appreciative of the company if
they know about its charitable endeavors.

* Free nights or a unique spa treatment may be used as
incentives.

* As a countermeasure to the COVID epidemic, they may
offer special deals during this event.
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Conclusion

Tourism will continue to grow despite the
industry's predicted income losses in future
years, according to the analysis. Using
sustainable energy and social media should
be top priority for Rancho Valencia.
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