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[bookmark: _Toc181148224]Executive Summary 
This paper focuses on analysing the experience of Marriott International in the framework of the transition to a plastic-free model of hospitality businesses. The initiative addresses the elimination of plastics within the hotel operations, which implicates changing disposable products with biodegradable or reusable ones. This change not only places Marriott as an organisation environmentally sensitive but also conforms to internationally accredited sustainable goals such as the United Nations Sustainable Development Goals. Potential advantages of the program include the significant ecological advantage of combating the production and usage of plastic products, the economic advantage of avoiding long-term supply costs, and the creation of a favourable corporate image to appeal to socially responsible tourists. Moreover, the report discusses threats including the costs incurred during the initial phase, the need for staff awareness, and organisational issues related to the assessment and evaluation of implications of sustainable solutions across various places. Suggestions include a staged approach to the implementation of costs, an extensive training regime for workers, and resources for measuring the sustainability’s results accurately. This approach guarantees that Marriott can implement this approach seamlessly and effectively, and save for enhancing its environmental impact, it also creates operational and reputational benefits. 
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[bookmark: _Toc181148225]Introduction 
Sustainable, or greener, measures are the acts and policies that decrease technological effects and save resources, minimise the generation of waste products, and work environmentally friendly. With the continuous growth of climatic change concerns and the depletion of natural resources, the hotel industry has realized the need to take environmental conservation measures (Ali, M., 2021). They not only reduce the impacts of a hotel on the environment but also complement with trends of the savvy travellers willing to patronise a hotel that cares for the environment hence improving the image of the hotel. Sustainability can also benefit the internal functioning of these structural buildings such as the hotels to perhaps achieve cost reductions in the length of time. For this report, our choice is the Marriott International brand, which has been committed to sustainability but recently has faced the problem of achieving high eco-certification indices in such an extensive chain of hotels. This company has policies on various areas of sustainable management and has invested in efficient lighting and water conservation equipment but still looks out for new ways of embracing greener technologies (Björklund et al., 2024). While this report will focus on a single green practice, it will also consider how it works in the real world and how it might affect Marriott.
[bookmark: _Toc181148226]Main Findings 
In this section, the intricacies of Marriott International’s plastic-free effort are scrutinised, including such as the utility the possibility of drawbacks, the rationality of the costs associated with this approach feasibility of the application of Marriott International’s plastic-free effort in the hotel (Golpo et al., 2023). With environmental issues rising high as both a customer preference as well as business norms, ‘going green’ has shifted from becoming a new trend to becoming a business imperative for big hotel chains across the world such as Marriott. The plastic-free program is an outcome of increasing global environmental consciousness about the utilisation of single-use plastics at Marriott and endeavouring substitution with biodegradable or recyclable solutions affecting both the external and internal environments. The main findings are structured as follows such as, it is necessary to discuss and describe the chosen topic to identify a certain plastic-free initiative as well as present other initiatives in a hospitality environment. Now it is time to shift focus to what further positive impact Marriott can count on due to this undertaking: environmental, operation, and branding. This will be followed by a discussion of the pros and cons of implementing them, with specific reference to the costs incurred within the short and long terms, difficulties in training to use them, and considerations in the use of such technologies (Nyakuwanika et al., 2021). Last but not least, the element of the section will discuss cost aspects and the possibility of reaching significant ROI in sustainability for Marriott. Altogether, these findings will show how this initiative fits Marriott’s sustainability plan, its efforts to promote environmentally friendly policies and practices, and how it will help the company to stand out on the market.
[bookmark: _Toc181148227]Chosen Greener Practice Initiative
The greener practice selected for Marriott International is a plastic-less program which has the goal of dramatically decreasing the use of single-use plastics in all business segments (Vázquez‐Brust et al., 2023). This includes pension programmes that aim at banning any use of products made of single-use plastics for items such as toiletries, drinking straws and packaging among others in favour of the use of their environmentally friendly counterparts. The change to plastic-free practices not only tackles increasing environmental concerns about plastic scraps but also fits Marriott’s environmental conservation policies by minimizing on waste products that usually find their way to the dustbins and seas. Still, other hotels have operated similar programs and this has created market benchmarks. However, Hilton has eliminated small plastic containers of shampoo, soap, and lotion and limited the use of pre-individually packed fruits by replacing them with large containers or big dispensers (Brancalion et al., 2020). Similarly, InterContinental Hotels Group (IHG) has shifted from having single-use toiletries to a large bottle in the bathroom. Marriott itself has already taken some initiatives such as launching biodegradable packaging and switching disposable plastic straws with an environmental one in many of its subsidiaries. If this move were to be extended out to other divisions, it would help improve Marriott’s image as a sustainable hotel chain and increase satisfaction among customers who are environmentally-conscious travellers, making it a strategic move in a league of other hotel chains willing to go green.
[bookmark: _Toc181148228]Benefits of Implementing the Green Practice
The elimination of plastics implies significant value to Marriott and the environment since everyone will benefit from its impacts. The Marriott, therefore, helps in curtailing pollution and protecting species of wildlife by adopting a policy of using minimal plastic products; this helps in decreasing the amount of pollution the company produces (Coenen et al., 2021). On an operational level, it is found that this concept of sustainable packaging can be cost-effective in the long run since initial investment for items such as reusable or biodegradable products is less compared to disposables. Therefore, large dispensers for wash and bath products are normally cheaper in the long run than small individual bottles thus significantly reducing supply expenses. As for the concept of brand image, the elimination of single-use plastics must be regarded as meaningful in today’s society that is more of a tendency to choose environment-friendly accommodations. Not only does this change enhance Marriott’s image but also capture customers that are conscious of the environment which enhances consumer satisfaction hence a potential increase in sales. Moreover, a plastic-free campaign also helps Marriott achieve the certification from the Green Key or LEED, which shows that it runs an environmentally friendly business and is preferred by green customers. 
[bookmark: _Toc181148229]Challenges of Integrating Sustainability into Hotel Operations
The adoption of sustainable practices in the hotel business can bear several considerations such as costs, training, practical issues and the evaluation of the organisation’s impact. There is the question of implementation costs, which constitutes one of the main obstacles to the adoption of RIM. Changing from harmful habits requires capital investments, buying organic containers, fixing solar power or procuring modern fridges with the ability to conserve electricity (Mhatre et al., 2021). These expenses may not be insignificant, especially to companies in the hotel industry such as Marriott where several facilities may be too many to make changes on at once. That is when small changes such as replacing disposable items with reusable ones demand initial capital and may often prove expensive in the long run. Other organisational factors also require training and operations adjustments because staff must know how to practice sustainability properly. Therefore, staff may need to be acquainted with appropriate steps of recycling, managing waste, or conserving energy which also takes time and extra resources to effect changes. These changes may be most difficult in hotels that have high levels of employee turnover because regular training is required in such settings. It also has practical issues related to the functioning: feasibility or possible disruption. Each of these is often physically challenging and disruptive to regular business as it involves retrofitting buildings for energy saving technology such as installing a recycling station or providing a space for green waste disposal (Iqbal et al., 2020). The positioning, as well as construction of these installations, need to be done tactfully without interference with guests as well as the staff’s comfort. Lastly, the measurement and tracking of impact hold difficulties due to the sustainability practices’ necessity for evaluating success when retaining certifications such as Green Key or LEED. Measuring energy use, waste generation, water usage or other efficiency indicators can be a challenge and a process that needs effective solutions. 
[bookmark: _Toc181148230]Cost-Effectiveness and Realism of the Initiative
Three aspects linked to a management plan are profitability, cost and cost control, and efficiency of the plastic-free initiative for Marriott. Although getting rid of one-off plastics means initial costs, changing the supply chain to come with reusable or biodegradable materials, or investing in large dispensers for toiletries – the gains can be significant (Rume et al., 2020). The switch from disposable items to their reusable counterparts eliminates repetitive costs coming from having to frequently replace consumable materials. Apart from the company’s greater social benefits, sustainable packaging and lower waste management costs could diminish Marriott’s operational costs in the long run. The cut that goes to everyone depends on the return on investment (ROI). The impact may reach every aspect of a corporation but usually, besides requiring an initial investment, the use of sustainable strategies provides a profit. However, in the case of the plastic-free initiative, Marriott may find that the costs are offset within the first one to three years because the firm requires fewer disposals. Also, customers are more concerned with environmentally friendly services hence, Marriott’s focus on being environment friendly will attract more business resulting in better revenue status hence bettering ROI. Feasibility is another acid test It is a crucial factor (Martin et al., 2020). The Marriott organisation is a vast hotel company and has abundant resources to successfully launch this measure. This alone makes it easier for the brand to be recognized, and since the resources are available, the initial investment in such a campaign is highly valuable in the long run. To other small hotels, this initiative may be tougher to implement because of scarce resources and operational costs but Marriott can bear and control these costs. 
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The removal of plastic at Marriott has key environmental impacts especially as it pertains to environmental emissions. Through the banning of single-use plastics in their operational and sourcing explorations, Marriott can reduce plastics and thereby on landfills; in the process eradicating emissions associated with the manufacture of plastics and emissions that come with plastics disposal (Golpo et al., 2023). Apart from being derived from fossil fuels, every stage of the plastics’ life cycle: manufacturing, use and disposal, emits greenhouse gases. A particular key contribution of Marriott’s policy change is that it helps mitigate the overall carbon emissions which in turn reduces environmentally unhealthy products such as disposable plastics. 
[bookmark: _Toc181148232]Conclusion/Recommendations 
Therefore, a plastic-free program directly brings environmental and business advantages to Marriott and makes the hotel stand out as an environmentally friendly lodging. Marriott can minimize single-use plastics and decrease their environmental impact while satisfying different global parameters targeting the decreased use of plastics. Nonetheless, such a strategy has issues mainly with the initial cost, training, and the way the effects of sustainability will be monitored comprehensively. Therefore, reaching the goals that include improvement in the company’s image, better efficiency, and contribution to the preservation of the environment overshadows short-lived challenges. For smoother implementation, Marriott should select an incremental implementation approach, and focus on the areas that make more impact such as guest rooms or restaurants and expand the program to other sectors. Perhaps the investments can be made up through the government incentives promoting the environmentally friendly policies. Further, it is also imperative for Marriott to invest this technology for tracking and measurement is crucial when it comes to certifications. In the end, Marriott reap great benefits for the practice by sustaining the environment willingly earning a brand image loyalty among the travelers with a concern for the environment. It becomes evident, therefore, that by implementing long term sustainable practices.
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