
Proposed structure 
Introduction – 200 words. Introduce what stakeholder analysis is and why it is important for organisation in general. Remember to include citation here. Briefly explain the Post office cased problem. Also discuss the content of your report. 
Q1- 2000
Here introduce the different models and then narrow down to the power interest matrix model. You also need to explain why the power interest matrix is good, but remember that there disadvantages to this model too. 
Using the power interest matrix align all the relevant stakeholders to the box. After that take each box in the matrix and explain why the stakeholders were placed there. PS- context may change and that can also affect the positioning of the stakeholders. 
Q2-Critically discuss the conflict resolution styles and recommend the appropriate style for the case- what is conflict, is a good, could it be bad for organisations? What are the different resolution styles ( for example, accommodation, avoidance, competing etc- how can they be used to solve the post office conflict?

Q3-Based on your evidence in 1 and 2, critically discuss ways to reach a ‘win-win’ solution among the stakeholders- 500 words
Q4- Based on your experience with this module, how has your understanding of conflict resolution and stakeholder theory prepared you for the workplace? - 500 words

Conclusion and recommendations- 300 words

