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Essay one: 
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.
Total Word Count: 995

This essay will discuss the impact that cultural diversity has had on policing practice and will touch on what has been introduced that has made policing more diverse, including the Police and Criminal Evidence Act, and the Code of Ethics. 
Police officers working within communities will unquestionably encounter individuals from across many cultures. Culture, as defined by The Cambridge Dictionary as “The way of life, especially the general customs and beliefs of a particular group of people, at a particular time”, (Cambridge Dictionary, 2023) can range from anything to a person’s religion, to how they prefer to dress. 
Following the murder of Stephen Lawrence, an Inquiry Report in 1999 identified failings cultural diversity and understanding among police, and suggested a new approach whereby officers would receive additional training around working with multicultural and multi racial communities. (Bhugowandeen, 2013). The Home Office independent inquiry in launched in 1997, following allegations made that racist behaviour of the officers involved played a substantial role in his death. As a result of this, the Metropolitan Police produced a strategy going forward to ensure diversity in policing which included making changes to training in policing, initial recruitment of officers, and community policing. (Stergioulis, 2018). 


In addition, following the Brixton Riots in 1981, retired judge Lord Scarman began an inquiry which identified the riots had taken place due to frustration around poverty, and oppressive policing approaches, including around the use of police stop and search powers. As a result of this, The Police and Criminal Evidence Act was introduced in 1984. (Charles, R Epp, 2010). PACE outlined the codes of practice that all officers must adhere to, including stop and search, arrest, detention, investigation, identification, and interviewing. It ensures that police are acting in accordance, whilst policing fairly and respectfully, irrespective of race, religion, culture. (Home Office, 2013). In line with frustration raised during the Brixton Riots around discriminative stop searches, PACE states that officers must exercise their policing powers in adherence to Code A of PACE, and must use stop search in a fair manner, without bias or discrimination. In addition to this, those being stop searched must be treated with dignity and equality. For example, a police officer may encounter an individual wearing a particular garment of clothing he is aware if commonly used to conceal drugs, however this is not sufficient grounds to detain and search the individual based on this unconscious bias. (Ozin and Norton, 2019). 
With sexuality and gender forming part of culture, police are required to where possible and appropriate to do so adapt to respect an individual’s needs, wishes, and preferences in line with Code C of PACE. For example, a transgender man may require menstrual products during their time in custody or wish to speak with a healthcare practitioner around their needs during hormone therapy. Another example might include a male who has not undergone gender re-assignment surgery, however, identifies as female. In this case, they should still be accommodated in an individual cell. (College of Policing, 2022). 
With “Promoting the Right Culture” being an essential part of neighbourhood policing, officers have adapted to meet the crucial components of promoting cultural diversity. This includes being present within the community, building rapport and positive relationships with members of the public, and treating all with dignity and respect. (College of Policing, 2021). This has created a level of transparency among communities and police, and increased trust and public confidence, which inevitably leads to better information sharing between police and communities, greater intelligence, and crime detection rates. To successfully engage with communities, it has been essential that police adapt to understand and respect differences in cultures, including individual differences and preferences. 
With cultural diversity within police forces, often comes a greater understanding of communities and societies. For example, an officer who has a thorough understanding of cultural diversity as opposed to an officer who lacks in understanding and training is more likely to understand and be able to better engage with communities. This builds rapport, increases trust, and can lead to greater information sharing between police and communities which can ultimately result in higher evidence led prosecution rates. 
With effective communication being an imperative skill of a police officer, including the ability to adapt communication style based on an audience, cultural diversity improves communication, and can support members of the public to feel more comfortable and at ease when communicating with police. Differences in languages and cultures can hinder communication and create barriers easily. With police forces now being more culturally diverse, including providing initial and ongoing training throughout careers, police officers are now more confident in approaching situations were there is cultural diversity as they have a better understanding and knowledge of communities’ religions, beliefs, views, and needs. Within neighbourhood policing teams especially, problem solving, and decision making is an is an essential part of the role. Research shows that those who are more cognitively diverse can create solutions to problems more effectively. (Reynolds and Lewis, 2017). 
In addition to culturally diverse police forces being able to resolve issues effectively, being culturally diverse has decreased the level of bias. With many perhaps initially viewing equality and diversity as “treating people the same”, additional training has ensured police forces now understand that equality and diversity refers to treating each person with the same amount of dignity curtesy and respect, regardless of their cultural differences. Forces have amended policing to take a more inclusive approach, and ensure each person is valued, listened to, resected, and adapted communication and policing styles to suit individual needs. 
To conclude, cultural diversity has impacted policing practice in a positive light. With initial and ongoing training being provided to officers to understand all aspects of cultural diversity and cultural change, officers can engage more effectively with communities, break down barriers, and gain more effective trust and rapport. This level of cultural diversity increases respect in police forces and builds trust, making communities more likely to share information, and seek support from police.




Essay two:
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. 
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This essay will examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. 
Criminal exploitation is whereby individuals are coerced and forced into illegal activity, including forced participation in the supply of drugs, forced gang related criminality, begging, financial fraud and human trafficking. Perpetrators of criminal exploitation will often seek vulnerabilities in an individual to manipulate and gain control over them. (Wales Safer Communities). 
With age being a socioeconomic factor enhancing one’s vulnerability to criminal exploitation, young people living in deprived areas with lack of access to education are often more at risk of being criminally exploited, as they are unable to vision a future without poverty and opportunity and have no positive influences or role model to suggest any different, and have often been exposed to their families partaking in criminal activity in order to survive. (Harding, 2020). As those that reside in more deprived areas as more likely to be exposed to criminal activity, they are more likely to be in guardianship of those with inappropriate parental styles, who potential are reluctant to engage with services and those in authority, for example police, education, and social services. This can often result in them not being identified as at risk of criminal exploitation and becoming more quickly involved with gang related activity.  Low attendance in education due to lack of effective parenting has also been identified as a factor in young persons in deprived area going on to be excluded from schools, therefore turning to gangs to feel a sense of acceptance and belonging. (Hurley and Bolton, 2021). In addition to looked after children and young people, those who are not known to services and come from a background of a higher socioeconomic class are vulnerable as they are less likely to identified by services such as safeguarding and police. 
Many victims of criminal exploitation report feeling unable to part from the gang out of fear that the safety of their friends and family will be jeopardised, as a result of a continuation of threats from the offenders.  Victims of criminal exploitation are often “coached” into believing that gangs have members operating within police forces, including those of a high superior ranking, therefore should the victim seek support their claims would be dismissed. 
In addition to age being a factor increasing exposure to exploitation, there are additional socioeconomic and psychological characteristics which puts young people at an increased risk. For example, young people who are within care of a local authority and are frequently reported as missing, or young people who are under the care of a local authority. Those in the care of local authority will often have experienced family breakdowns, and adverse childhood experiences, therefore are more vulnerable to coercion and manipulation due to them seeking a sense of belonging. In addition, those in care will often be experiencing poverty, therefore more likely to be forthcoming in engaging in activity such as drug dealing or running that will earn them money. Those who are under the care of local authority, however, reside in independent accommodation are equally as vulnerable to criminal exploitation due to the potential of exploiters being able to take over the young person’s home for the purpose of cuckooing. (Maxwell and Wallace, 2021). 
Cuckooing, a process whereby an exploiter will target a vulnerable individual with the view of taking over their home to facilitate criminal activity. Those targeted by perpetrators of cuckooing are often vulnerable due to socioeconomic factors such as substance abuse, mental health and learning difficulties, and isolation or loneliness in society. Perpetrators will often frequent establishments or areas where they are likely to “find” a victim, such as drug and alcohol abuse centres, community, and job centres. Once a victim is identified, perpetrators will form relationships with them, often through emotional manipulation to infiltrate their home. Once successful, the victim can be coerced and controlled through threats of violence, or in exchange for items such as drugs and alcohol to allow more gang members to gain access over the property. The victim’s property can then be used for the purpose of storing, dealing, or consuming drugs, to facilitate sex work, to provide general accommodation for the perpetrators, or to financially abuse the tenant. (Butera, 2013). 
In addition to the above, there are several socioeconomic and psychological factors that increase a person’s risk of being criminally exploited. This includes those who have experienced significant traumatic events, abuse, neglect, or other forms of exploitation. Those that have experienced such traumatic events are less likely to form positive relationships with support services who are able to identify, manage, and reduce the risk of exploitation. For example, a sex worker that has previously been victim of sexual exploitation. Additional factors also include being victim of domestic violence, rape, or Adverse Childhood Experiences. (Young Minds, 2018).
Those who are socially isolated are also at higher risk of becoming targeted by criminal exploiters. Due to loneliness, they may see the exploiter in a positive light during the be-friending and grooming stage and become dependent on the exploiter over a shorter period of time. In addition to those that are socially isolated, physically disabled persons are also at higher risk of becoming criminally exploited and are often seen as easy targets due to their vulnerabilities. In addition to social difficulties, those experiencing learning difficulties are also at increased risk due to the potential that they may not recognise they are a victim of exploitation. In addition to not being able to recognise the exploitation, they may, due to being neurodivergent, be unable to access support or be aware that there is support available to them. (Macdonald, et al, 2022).
Exploiters are more likely to target those with mental health needs and are more likely to be able to exploit and individual of low self-esteem and self-worth, as opposed to the opposite. For example, an individual suffering from depression may be more easily groomed through the initial promise of reward such as gifts and money. (Home Office, 2023).  A study in 2020 by the Anti-Slavery Commissioner shows that those at higher risk of exploitation include those who are unemployed (60%), and those experiencing poverty (64%). (Papadaki, 2020). 
To conclude, there are many socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Usually, criminal gangs are fully aware of these characteristics and will seek to exploit the most vulnerable and easy to target; for example, frequenting areas such as drug and alcohol addiction centres to actively befriending a vulnerable member of society with a view to exploit. Some of the most frequently targeted to manipulate and exploit due to their socio-economic and psychological characteristics include those who have experienced trauma and adverse childhood experiences. 
In addition to the above, those that are statistically more vulnerable in our society at risk of being exploited include the homeless, sex workers, drug and alcohol users, mental health sufferers, and those with disabilities that affect their cognitive impairment. 
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Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. 
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This essay will discuss the effectiveness of MAPPA in managing violent and sexual offenders, including what increases or decreases its effectiveness. 
Multi Agency Public Protection Arrangements were introduced in 2001, with the aim of improving collaborative working and information sharing amongst partner agencies, in order to identify, manage, and reduce risk that violent and sexual offenders pose to members of the public. Agencies required to attend MAPPA meetings include police, probation services, NHS, social services, and housing authorities. (Taylor and Yakeley, 2019).  
Violent crime, includes when an individual is threatened with violence or becomes physically hurt by another, including with or without the use of a weapon. If the subject has intended to cause the victim physical harm, police with record this as violent crime. Those discussed under MAPPA may have committed violent crimes ranging from assault, gun and knife crime, domestic violence, robbery, and hate crimes. (Victim Support, 2023). 
In order to be managed by MAPPA, the offender must either fall under Category 1 of registered sex offenders, Category 2 of an offender who has been convicted of an offence under the Criminal Justice Act 2003, or Category 3, which includes an individual that indicates they are capable of causing serious harm and requiring such management on release from prison.  
On being identified as one of the above categories, the offender must then be managed under Level 1, 2, or 3. Level one being Ordinary Agency Management, whereby the risk they posed has been determined suitable to be managed by necessary agencies, however it is not a requirement that additional agencies become involved in their management. Level two of MAPPA refers to Active Multi Agency Management, whereby the offender has been deemed as posing a high or very high risk of causing harm and requires active involvement from other agencies. Level three of MAPPA includes those that require intervention from senior duty to cooperate agencies. Introduction to managing sexual offenders and violent offenders. (Wood, J., Kemshall, H. and Maguire, M., 2007) 
An assessment of MAPPA discovered that those discussed under MAPPA as violent offenders reoffending rate within one year fell from 26 percent in 2000 to 23 percent. In evaluating those risk assessed as posing the highest level of harm, re-offending was found to have decreased from 29 percent to 16 percent over a ten-year period between 2000 and 2010. The same assessment found that MAPPA was demonstrating successful practice in effective communication between police and partner agencies such as probation and prison services, which enabled risk to be identified, assessed, and minimised effectively with any new information being shared promptly between services. This ultimately allowed the offender to be successfully managed based on any new intelligence received around the threat risk and harm that they pose. Alongside regular scheduled MAPPA meetings, any areas identified where the offender’s risk may increase such as lack of housing, poor mental health were raised and discussed at an emergency meeting held in advance. In addition to adult services, children’s services formed strong links with MAPPA, allowing children to be promptly and effectively safeguarded. For more challenging cases, the opportunity for an extension of supervision and support following the end of an individual’s license is also proving effective for more complex cases, allowing further supervision to identify and manage risk. (HM Inspectorate of Probation, 2021).
Taking away from MAPPA’s effectiveness is the strain on services involved, including social services, probation, third sector agencies. With a highly demanding workload, and often insufficient staffing levels to manage workloads, it could be argued the level of work and management required around offenders outweighs capacity. Despite the level of offenders being referred into MAPPA, there needs to be more sufficient staffing levels, funding, and time constraints to effectively manage their circumstances and risk. As managing high risk offenders under MAPPA does have potential to cause strain on probation staff’s workload, meaning there is potential for key areas to be missed when considering managing risk. In addition to this, many of those discussed under MAPPA require extensive work alongside their management, including housing and mental health. This creates an increased strain on services when dealing with offenders. Given the current financial climate, it is likely there will be further cuts in service budgets, which will further affect the management of such offenders. (Wood, 2012)
An inspection by the Criminal Justice Joint Inspection in 2011 found that, minutes of MAPPA meeting were not efficient and were written to a poor standard. They also found that distribution of meeting minutes to relevant agencies were not of a timely manner, which risks information being missed or not being identified promptly by those that require access to it. In terms of victim safety, the inspection identified that action was taken in 78 percent of cases, with victim liaison officers being present in most meetings. However, the inspection found it unclear as to actions taken to safeguard individuals that had been identified as potential victims of the offender. In addition to this, the inspection uncovered that regular home visits were being carried out at offenders’ residence, however with little purpose. (Kemshall, 2010). 
To conclude, with the number of referrals into MAPPA, there have been errors in risk assessment and information sharing. Despite having many agencies involved in offender management being a positive aspect of MAPPA, there is potential for information to become misconstrued or incorrectly shared. (Criminal Justice Joint Inspection, 2022). With some offenders being provided opportunity for further supervision following the end of their licence being a positive action in offender and risk management, this creates a greater strain on services and could deflect from new offenders needing to be referred into MAPPA. In addition to this, additional supervision has potential to create dependency on services, as opposed to recognising and managing their own behaviour. 



Essay four: 
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. 
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This essay will discuss the importance of independent bodies existing to hold police officers accountable. 
The 9 Policing Principles within the Code of Ethics to be used in every aspect of policing in Gwent Police include accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, and selflessness. (Gwent Police) 
Independent bodies, defined by KingCounty as “standalone boards, commissions and agencies that fall outside the executive, legislative and judicial branches of government, and are not part of a larger department”, are essential in ensuring Police officers are held accountable for their actions. (KingCounty, 2024)
As British Policing is consent based, accountability among police officers reflects reacting and respecting public approval of the public. By holding police officers accountable, independent bodies therefore increase public confidence and assurance, and reduces complaints. 
In addition to independent bodies, complaints processes exist to hold police officers accountable, and are overseen by independent bodies. On recording a complaint, police forces assess whether the complaint is appropriate and requires intervention of independent bodies such as the Independent Office for Police Conduct. This is usually more serious complaints, where officers have behaved in a way that does not adhere to Policing Principles, for example, conduct that indicates criminality. The IOPC leads on investigating the more significant complaints such as incidents of serious assault, death in police contact, or corruption. (Richards, 2022).  
With the IOPC investigating and holding officers accountable in serious complaints, they are also obliged legally to become involved in investigations of corruption or criminality, a complaint of a serious assault, and death following police contact, including suicide. If deemed necessary, the IOPC will enforce disciplinary processes such as placing an officer on restricted duties, ordering that warnings are serves, of dismissing officers. (Sky News, May 2023). 
With the IOPC being separate from the police as an independent body, they are more likely to unbiased and impartial. In addition to this, due to being independent they are more likely to be able to review and assess issues effectively from an outside perspective. (TAG Alliances, 2020). 
It is essential that independent bodies such as the IOPC are involved in holding police accountable, as many complaints against police are dealt with internally which allows more senior ranking members of the police to dismiss complaints. This can be due to several factors, including bias towards the force or the officer in particular that has been subject of a complaint. The IOPC are therefore essential in conducting unbiased investigations to hold officers accountable. (Richards, 2022)
In addition to holding officers accountable through investigating complaints, the IOPC can authorise reviewing appeals where those involved are not satisfied with the manner in which a complaint was dealt with by police. For example, an officer may have been issued with a written warning following an allegation of assault by police. The individual assaulted is able to then contact the IOPC and request a review into this if they felt their complaint was not treated seriously and there are unhappy with the outcome of the complaint. Between April 2019 to March 2020, the IOPC dealt with 2838 complaint appeals that were deemed by them as valid. 1370 of which were requesting an appeal as to why initial complaints were not recorded at all by police. This again reflects holding officers accountable in all aspects of policing, including dealing with complaints. These cases in particular may identify areas where officers have not demonstrated honesty and integrity by not recording a complaint as requested, therefore the IOPC are able to investigate reasons why and hold the officers involved accountable. 
Research and statistics are published by the IOPC and accessible to members of the public. This increases public confidence as they are able to access information on how investigations are being dealt with including outcomes both positive and negative, which reflects transparency among the IOPC and the public. For example, within the IOPC Publications Library, the investigation findings into complaints made by the family of Christopher Kapessa. This report can be accessed by members of the public, and outlines the investigation itself, lines of enquiry and actions taken by the IOPC, and the outcome. (IOPC Impact Report, 2020). 
In addition to the IOPC holding police accountable, the Police and Crime Commissioner acts as a separate body to the police and plays a fundamental role in ensuring the Chief Constable is held accountable. Through doing this, the police and crime commissioner holds the force itself accountable through the Chief Constable. The PCC play an essential role in calling on the voice of members of the community, including victims to ensure their needs are not neglected. This increases public confidence, as communities feel they are being listened to and their needs are being made priorities. (Gwent Police and Crime Commissioner, 2020). 
Similar to larger independent bodies holding police accountable for their actions, smaller bodies also exist to fulfil this role. For example, within Gwent Police the Independent Advisory Group, acts as a partnership group consisting of Police and members of the Community. During quarterly meetings, members of the IAG are able to feed back to police on service delivery and practice, therefore holding any actions that do not meet the standard as per the Police and Criminal Evidence Act accountable. (Gwent Police, 2024). 
His Majesty's Inspectorate of Constabulary and Fire & Rescue Services acts as an additional independent body in evaluating the efficiency of police services in England and Wales, therefore holding police accountable and ensuring they are always acting within the public interest. HMICFRS are able to carry out inspections into police services and feed back to the public, which again promotes trust and public satisfaction, reducing complaints. (His Majesty’s Inspectorate of Constabulary and Fire and Rescue Service). 
To conclude, it is essential that independent bodies exist to hold police officers accountable to ensure any reports of misconduct or complaints are dealt with effectively by an impartial body to avoid biased contributing to any decisions. 
Having an independent body that can hold police accountable and feedback to members of the public will create transparency and increase public confidence and trust. With independent bodies such as HMICFRS playing such a role, it could be argued that less officers are likely to behave in a way that undermines the Police Code of Ethics, as they are aware that should any complaints against them be investigated internally within the force, an independent body is always able to hold them accountable. 
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