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Comms, chasms and caprines:
my year as a WCLTF

Dr Sara Long
Geriatrician and Geek

Follow us on Twitter @ABCiAB
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Communications for Improvement
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Why social media?
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Stakeholders
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Improve engagement
rate from 2.5% to 4% and
maintain for a minimum 3
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Riding the Innovation Curve
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Chasm-Crossing for Fun and Profit

Innovators Early adopters arly majority Late majority Traditionalist
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Nudge is a way to...

“...attract people’s attention and
alter their behaviour in a positive
way, without actually requiring
anyone to do anything at all.”
Richard Thaler
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The strategy
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Q1. Why do people use social media?
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Who are we talking to?

5 O % NHS employees

in Wales

65% live or work 0%70 N H S

6 50 tweeting in
(0) personal capacity

Q

GlG
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What should we say?
ABCI @ABCIAb - Apr 26 v
L4 Te " a sto ry C) Congratulations to @sarahwatkins87 and Claire Lewis and the team on C5West

for going 107

* Don’t talk about us!

» Feature images of people

+ Best images are of people
doing things

* Link to bigger ABCi work
streams

» Celebrate success

without

a pressure ulcer. Well done all! #abuhb_pressure
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Average weekly engagement rate (%)
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Image lessons
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Nudge: Storytelling
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Time of day trial

1 Nudge: what Change of
doesn’t work main tweeter

30 32 34 36 38 40 42 44 46 48 50 52 2 4 6 8 10 12 14 16
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11 ABCi Retweeted
Doris Behrens @behr Michael Cameron @cameron0877 - May 21 v
/ Future @AneurinBevar W When you understand the principles of improvement and the power of PDSA
4 cycles, you realise that the implications for patient care are limitless. That's why

out why people in the

we do it!

1
me today. Teams using their creativity to

P
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Innovators Early adopters Early majority Late majority Traditionalist

True innovation
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Crossing the ‘Other Chasm’

)

Innovators Early adopters Early majority Late majority Traditionalist

‘Disruptive’ innovation
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THY 22 + 7RI 23 MARCH"
LIFE SCIENCES HUB, CARDIFE 2
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NHH Activity
)

Try it Out Clear Manage Context (&

YYF Activity
00
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Iam interested in dancing
Rock, Paper, Scissors, Lizard, Spock =
= .
port randon -9
slayGame()
oneon = input(Play & gasel /N *).lower()
you_score = & OK. I'll remember that you're interest-
opp_score - 0

ed in dancing for the rest of our conver-
sation. Would you like to know about
dancing in your area?

Mck rock, paper, scissors, 1izard or spock: *).lower()
o)

Scissors® o you = “1Zand’ or you == 'speek’)

Hzard, spock. Nothing else: ). lower(

oppchoice « ["rock’, ‘paper’, ‘scissors’, 'lzard’, ‘spock’]
oppenent « rando. cholce(cppChaice)

1t("Your opponent chase: = segponent)

¢ you == “rock’ and (opponent «« 'scissors’ or opponent = ‘lizard')

print(*woohoo winnert®)

£ you =n "SCissoes’ and (opposent == “paper” o epponent - 'lizard’)

Capability | Innovation | Delivery

MEDIWALES

cenects

NHS Collaboration Conference - 20th June 2018+ Swansea

‘The only event of its kind for the health and care community,
Mediwales Connects is an all Wales NHS collaboration conference
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Goats?!

(normal distibution)

https://medium.com/@sarajlong/
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SHO grade doctors report significantly lower value
scores than non-SHO grades (P = <0.05), despite similar
ratings of morale and life satisfaction.

Non-
SHO

Response to question "l feel valued as an employee" rated from "totally disagree" to "totally agree" transformed
from non-numbered rating scale. N = 17 SHO and 14 Non-SHO grade doctors in ABUHB September 2017
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Linda Dykes g Clare Kane 3% T &
€) R A

Steaming cup of tea
Waiting in my clinic room
| feel welcome here @

Anyone on or Bangor area
got a rental property they'd consider
3/12 let from start Aug?

have sent a S Wales
junior doc to Bangor for 3/12 who's
father of young baby @: naturally he
wants to bring family rather than being
4-5 hours away!
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