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[bookmark: _Toc109336730]Executive Summary
EV charge will be based at Derwen House, Court Road, Bridgend and will connect charge point hosts with people looking to charge their electric vehicle, whilst charging the vehicle free parking is provided. EV Charge will act as agents for electrical vehicle charging, we will not own any chargers or infrastructure.

The UK government will ban the sale of new petrol and diesel cars and vans in 2030, this deadline will see a boom in the sale of electric vehicles. 

According to EDF energy there are approximately 42,000 charge points in the UK for 456,000 electric vehicles whilst the UK has a fleet of 32.7million petrol or diesel cars. 

On average a home charger costs between £800 and £1400 fitted which is a substantial amount of money for something which is only used for 8 hours a day, 3 to 4 times a week, charging is dependant of car, battery size and mileage driven. 

Home charger owners can instruct EV Charge to rent out these home chargers when not used by the homeowner at an agreed charge rate, this will generate a small income for the homeowner and increase the availability of charge points to the public. Some electric vehicle owners may not be able to install vehicle chargers as they live in a flat, live in rented accommodation or do not own a driveway. 

This vehicle booking system will operate through a website and mobile app, EV Charge will take an 8% or 10% commission fee of the invoice total (depending on support required), this will cover the costs of marketing, development, and the payment system, monies due to the householder will arrive in their bank account withing 14 working days.

Initially the target market will be around medium sized employers and transport hubs, Schools, Hospitals, Universities, Train Stations etc. While at work you can park and charge your electric vehicle both at the same time.

The company will employ four Directors who will each invest £15,000 into the company, they will hold the following positions: -
· Finance Director
· I.T Director
· Operations Director 
· Development and Marketing Manager (CV – appendix D).

As this is an online system no further employees will need to be employed during the first 12 months.



[bookmark: _Toc109336731]Mission Statement

Our mission is to rapidly grow the availability of electric charging points and to assist the Government to reach their electrification target by 2030. We believe that EV Charging will assist with the worldwide fight over global warming, assist potential EV drivers with concerns over the availability and accessibility of charging points. We can also provide a small income to charge point owners who can use this revenue to fund further green projects or just to repay the cost of the charger.

EV Charge will receive an initial £60,000 investment from its directors who will use the money to develop a website and mobile app.

There will be a 623sq.ft office at Derwen House, Court Road, Bridgend at £144 pw or £7500 pa.

[bookmark: _Toc109336732]Business/Industry Overview
The company aims to provide a service to the electric vehicle owner by identifying nearby charge points and charger availability. The service will assist those for whatever reason cannot install their own home charger. 
Over the next five years the number of vehicle charge point is going to explode, the Welsh government has promised £30m towards electrical charge points but this investment will be targeted along the A55, A470 and parts of the A5, not exactly uniform coverage, while the UK Government has pledged £1b of investment. Autoexpress have estimated that around £17 Billion pounds of investment is required.
To develop a suitable app which will indicate availability, charge cost and the charge time required for the end user will cost approximately £20,000 although it may be cheaper if it were developed in India. 
[bookmark: _Toc109336733]Future Plans
From research carried out, there is only one app that will allow you to communicate in the medium of Welsh, the Welsh Government estimate that there are approximately 850,000 Welsh speakers nationally with this increasing annually. If the original concept is successful, then we aim to provide the service in Welsh and then provide the same service in other languages.eg. Polish, Indian and Chinese.
The roll out will then include charging points availability in factories, office spaces etc. some of these spaces are not used after 5.00pm also there is a potential opportunity for van and truck charging.
Other areas giving opportunity could be valeting while the vehicle is being charge and a collect and deliver service. Additional services will come at a cost where the charger owner will receive an agreed compensation rate.
[bookmark: _Toc109336734]Market Analysis and Competition
Our business is designed to drive the transition to cleaner mobility, increase the availability of charging stations by indicating the availability of home electric vehicle charging stations and provide a return on consumers capital investment if so desired.
[bookmark: _Toc109336735]Target Markets
The target markets will initially be based around people who do not own their own charging point or find the idea of charging whilst at work or out shopping attractive, this could be because they do not own a driveway as they live in a flat or rent a home and are not allowed to fit the infrastructure required for an electric vehicle. Areas of high employment or transport hubs are also sources of customers, these could be Schools, Hospitals, Universities, Call Centres and Railway Stations, anywhere you may park your car for several hours and be beneficial to charge your car and have some free parking.
These areas will be targeted through social media, Facebook, Instagram, Pinterest, LinkedIn and Twitter, other advertising will be done through the community app Nextdoor, there is also a possibility of using Hospital Radio and by the use of flyers (appendix E) where we can target car parks, garages, and flyer deliveries through letterboxes of houses with charging points.
Keeping up to date with developments and trends will take up resources, we will monitor our competition, ask our customers what else they would like us to offer and from time to time we will carry out satisfaction surveys.













[bookmark: _Toc109336736]SWOT Analysis
	                       Strengths
· Competitive pricing.
· Rapidly expanding market.
· Shortage of public charging points.
· Poor maintenance of public charging points.
· Charging point tucked away in car parks, difficult for people with mobility issues.
	                  Weaknesses
· Competition
· Will need to have an app developed.
· Will need to have a website developed.

	                      Opportunities
· Add on features.
· Low-cost base.
· Able to purchase ready-made data bases.
· Can target minorities, i.e., people who rent, have mobility issues, Welsh speakers
	                          Threats
· Competition from bigger competitors.
· Market moves too fast.
· Issues with app not working.



[bookmark: _Toc109336737]Competition
Research has shown several competitors online, these tend to be parking apps who have diversified into the charging sector, the big players are (appendix A) Co-Charger, Just Park, and Plug Shares. These companies take 10% plus VAT off the total invoice costs. Coincidentally there is a company operating from the Bridgend area which cover the UK and Ireland called cleanenergy-ev.com, over the last three weeks their website has been offline several times.
Many of the apps are not very user friendly due to the size of the companies, some are global and as such they are initially difficult to navigate due to the number of choices given and also legislation is not uniform across the globe. Choices made in the UK may not be compatible with choices made in India or the USA, this can be quite off putting for some customers out there,

[bookmark: _Toc109336738]PESTLE Analysis
Political
EV Charge will ensure that all documentation will be in clear English as defined by the “Plain Language Commission” or other languages as developed. We will be registered with the HMRC and will pay all relevant taxes. We will also advise our charger hosts those earnings over £1000 must be registered with HMRC and taxes paid. Globalisation and political turmoil may impact the introduction of future chargers but will have limited impact on EV Charge as the company are only agents and service providers, not hardware owners and have no stock.
Economic
This will bring an income to anyone who is willing to rent out their electrical vehicle charger and may hasten the transition to electrical vehicles causing an increased employment in the local colleges and vehicle service sector as they transition across.
Social
Electrical vehicles improve our health, streets and towns are cleaner making it much safer for pedestrians. To help tackle climate change WWF-UK supports the introduction of electric vehicles.
Technological
Technological advancement is continual, the UK government now insists that all new charge points be of the “Smart” type, these can now be operated via a Bluetooth device and data gathered to ensure the most efficient charging at the cheapest tariff by time. EV Charge will not own any chargers or the infrastructure powering them.
Legal
We will apply procedures to ensure we comply with UK laws as they apply, our charger hosts must also ensure that their installations comply with relevant legislation and checked at the prescribed intervals.
Environmental
The service provided by EV Charging will greatly impact our environment in a positive way, it will also reduce the need for charging point thus reducing the carbon footprint even further.






[bookmark: _Toc109336739]Sales and Marketing Plan
[bookmark: _Toc109336740]Product Positioning
We have looked at how other companies operate, and they are predominately driveway parking companies who have grasped a green opportunity by looking at vehicle charging. The potential customer base for us (charger hosts and charger user) is in excess of 18 million transactions. This figure comes from the RAC foundation, the UK has a total number of 39 million registered vehicles (all types). The fastest growth is currently in vans and most company van drivers are allowed to take the vehicle home. As it stands today no one app or website lists all available charging points, an electrical vehicle user needs to download several apps to ensure that they have adequate information about charging. There is enough room for new start-up companies. The company is determined to offer the service in other languages but not necessarily at the onset, one company (Dragon Charging) says it offers the service in Welsh, but this company only offers RFID cards that can be used in Council car parks not private dwellings as EV Charging will be targeting, home charging is cheaper than public charging.
Marketing
To increase information and understanding of how this system will work a marketing campaign will be carried out on Facebook. This will initially be a Facebook page leading later on into a group and LinkedIn, Hospital radio will be contacted to see if the company could sponsor some programming in order to get the name publicised, fliers (appendix E) will also be posted through letterboxes. 
Relationships will be built with motoring groups through going to various shows in the initial area, these will include, Bridgend Classic Car Show, Chepstow Classic Car Show, Skewen Motor Club Classic, Pontypridd Transport Day etc. Car shows occur at all times of the year, and this would be a great way of getting EV Charge recognised. 
Other avenues will be Twitter, Pinterest, and the neighbourhood app Nextdoor. Car dealerships will be engaged to see if this app were something they would like to offer customers who purchase electric vehicles from them, one such company would be Nathaniel Cars of Bridgend, they seem to be driving the MG brand vigorously and we could possibly complement each other. Looking further on it may be possible to have our app pre-loaded onto the car owner information/entertainment system.
EV Charge will use their ability to converse in Welsh as a unique selling point through our website and a Welsh app will be in the phase 2 development, we will primarily be a friendly and local company with UK connections, not everyone lives in a large conurbation, Wales is very rural and as such has some unique obstacles to overcome. When infrastructure is involved, it is the rural locations that are forgotten about or are the last to benefit from innovation.


[bookmark: _Toc109336741]Management Team
EV Charge will be owned and run by a team of family members; these members will have invested equally into the company.
Key Members
Finance Director			-	Jean Thomas
I.T. Director				-	Daniel Thomas
Operations Director			-	Jody Lloyd
Development/Marketing Director	-	Michael Thomas

Each member will own a 25% share in the company, the IT Director will be employed full time with the company this will ensure that any potential issues are resolved quickly and efficiently. The other members will continue with their current employment on a 4-day basis with the fifth being spent at EV Charge. Over the weekend a team member will monitor operations on a rota basis.
[bookmark: _Toc109336742]Business Structure
EV Charge will be set up as a Limited Company with the Directors each holding 25% of the company, our Financial Director will also take on the role of Company Secretary.
For the first year only the I.T. Director will draw a wage from the company, if the company makes a profit, then a dividend will be paid to company directors with the intention of investing back into the company to further develop apps and services.
[bookmark: _Toc109336743]Advisors and Support
Advice has been sought from a Solicitor about contracts being drawn up between EV Charging Ltd and home charger renters (hosts) and home charger users, so that the full implications are understood.
An accountant has been taken on to complete our annual accounts and if need be, advise on any additional funding requirement, they will also advise us if and when we need to register for VAT.
[bookmark: _Toc109336744]Operations
EV Charge will be located at Derwen House, Court Road, Bridgend, this is a multi-occupancy office block, whose other tenants include Career Wales, solicitors, property developers to mention a few. This is a 623sq.ft office space with two dedicated parking spaces close to the train station.
 It is envisaged that after the initial first 6 to 12 months this office space will become redundant to us, when office space is required, we will look at the rental of a “Day Office”.
 It is unlikely that customers will want to visit the office as all transactions will be done online, server capacity will be rented rather that have our own servers with the associated costs and maintenance required.
[bookmark: _Toc109336745]Equipment
EV Charge will not be required to purchase any charging equipment, chargers will have been fitted for the householder at their own cost (appendix B), they will rent it out to potential users. It is the responsibility of the renter (host) to ensure that the charging equipment is legal and has been approved by the relevant regulations at that time. This charging equipment supplied by the renter (host) will vary in output depending on when it was fitted and funds available at the time, some may have type 1 while the latest will be type 2. 
The original chargers were 3kW and are slow, a full charge may take 8 to 10 hours, chargers now fitted to houses have to have smart functionality as specified in the building regulations “Part S”, these can be controlled via Bluetooth and are 7kW in size, giving a full charge in 3 to 4 hours. This regulation was introduced on 1st July 2019. The bigger sizes are industrial and can go to 43kW, charging a car within 30 to 60 minutes but we are not targeting this market as they are not domestic chargers.
The company will purchase a couple of laptops for general use and a printer. EV Charge will not own a server, instead it will lease a dedicated server with hosting contracts, this will give EV Charge control over how the server is configured, it will be configured for the needs of EV Charge and will not suffer from poor performance due to a lack of resources due to too many users being crammed onto the one server. A hosting contract will come with fast and knowledgeable support, the server will be monitored, and any failures will be repaired before issues are noticed. Most server hosting companies are not well known to the general public, some to look into further include IONOS, Hostwinds, Google Cloud and AWS (Amazon Web Services). EV Charge will also ensure that a backup server will be available at all times, this will prevent downtime due to breakdowns or maintenance requirements.
[bookmark: _Toc109336746]Operating hours
EV Charge will be an online operation, 24/7 365 days a week.
[bookmark: _Toc109336747]Employees
Initially there will be four members of staff, all of these will be directors of the company who hold an equal share in the business. The IT Director will be a full-time employee due to the fact that IT will be the critical part of the business, while others will attend one day a week on a rota basis, a rota basis will also be used to cover weekends.
Initially everyone will be responsible in answering questions from clients due to the predicted volume of new work, all current directors have the ability to converse and write in Welsh.
[bookmark: _Toc109336748]Suppliers 
As this will be 24/7 online business, we will only have a few suppliers, cloud servers and support will be supplied either by Google Cloud or AWS, costs are very similar, it will come down to support offered to us. Office equipment will be standard HP who seem to offer the best deals through Curry’s or Ebuyer. The website will be developed by the I.T. Director in-house while the app will developed by an outside company called Hyperlink InfoSystems who have worked for the BBC, TATA, Google, Viacom, and others, it is predicted that the app with support will cost £20,000. 
[bookmark: _Toc109336749]Income
EV Charge will act as agents for equipment owners who want to rent out charging points and electrical vehicle users who are looking for somewhere convenient to charge their vehicles. Initially EV Charge will set a flat rate of either 8% or 10% of the invoice total, depending on support required. We have positioned our fee at 2% below competition.
If the owner of the electrical vehicle charger has a first-generation charger and they want assistance in working out the true cost of that vehicles individual charge, then the company will use software to work this out for the host (charger owner), EV Charge will then take a fee of 10% of the total invoice cost. On top of the cost of the vehicle charging the host can also set his/her own fee to cover use of equipment, inconvenience etc. 
If the host (charger owner) has a second-generation smart enabled charger, then the charging cost is automatically displayed on his/her smart phone, they then add their fee on top of this and EV Charge will take 8% of the total invoice cost.
The fees collected do not include the hosts (charger owners) fee which will increase the invoice total and our fee. When electricity prices increases then this will have a positive effect on the fee we collect.
During the winter months electrical vehicle batteries use between 10 and 20% more charge due to the use of heaters, lights, windscreen wipers, this will be reflected in the frequency of vehicle charging. 
The costing shown relate to a single charge in kWh according to vehicle type, on average a vehicle needs charging three times a week, during the winter months this may increase to four times a week.
[bookmark: _Toc109336750]Costs
Initially EV Charge will charge a flat fee of 8% on top of the final invoice value, this will cover administration costs which will include payment collection and payment to the charger’s owner (host). The charger owner will determine how much per kW hour they charge, this will be based on their current electricity tariff. When a home charger is fitted to a dwelling, they can ask for a preferential electricity rate. 
Which consumer group published a report in July 2022 that fitting an off-road charger “could add value to your home”. If charging a medium sized car (e.g., Hyundai Ioniq) the cost per mile assuming a commute of 9000 miles a year is 7.3pence per mile from a home charger or 9.2 pence per mile from a public charger.
If you have a smart enabled charger, then working out the cost of an individual charge is done automatically for you and will show up on the hosts smart phone, the host just adds the fee he required on top of this, and EV Charge will add 8% to the total invoice total. But if the charger is of the “dumb” type then working out the charge cost can be complicated due to electrical tariff used, charger size, car battery size etc. To help the host, EV Charge will work all of this out for you for an additional 2%, this means that 10% is added to the total invoice total.
From figures given by a company called Pod-Point who install chargers the cost to charge a Tesla S electric car is approximately £28.00, Nissan Leaf £11.20 and a Hyundai Ioniq £15.00, these figures were published in July 2022 and is based on electricity price of 28pence per kWh.
[bookmark: _Toc109336751]Financial Forecasts
[bookmark: _Toc109336752]Pricing Structure
We have deliberately kept the pricing structure simple, there are two levels fees payable to EV Charge dependant on charger type, a series one charger may need additional help which will incur an extra cost of 2% over and above the invoice total.
[bookmark: _Toc109336753]Typical Pricing
	Vehicle
	Electricity cost per kWh
	Typical charging cost, from 20% battery state
	Host Fee
	No. of Charges per week
	Minimum fee @ 8% for a single charge
	Minimum fee @ 10% for a single charge

	Nissan Leaf
	28p
	£11.20
	TBA
	3
	90p
	£1.12

	Tesla Model S
	28p
	£28.00
	TBA
	3
	£2.24
	£2,80

	Hyundai Ioniq
	28p
	£15.00
	TBA
	3
	£1.20
	£1.50

	Fiat 500e
	28p
	£12.01
	TBA
	3
	96p
	£1.20

	BMW iX3
	28p
	£35.89
	TBA
	3
	£2.87
	£3.59

	Polestar 2
	28p
	£23.89
	TBA
	3
	£1.91
	£2.39

	Hyundai Kona
	28p
	£44.27
	TBA
	3
	£3.54
	£4.43



Charger owners who do not required assistance with costings pay us 8% of invoice total.
Charger who requires assistance with costings will be charged 10% of the invoice total.
The fees shown only apply for one vehicle charge, dependant on vehicle and time of year, vehicle charging may be required 3 to 4 times a week,
The pricing strategy was as a result of researching how other companies operate through their apps and websites, EV Charge has decided to set the fee at 2% lower than others as we will be new to the market and need to build a client base. This will also allow us to give potential partners a finder’s fee if applicable.
[bookmark: _Toc109336754]Start-up Costs
	Expenses
	

	Flyers
	£200

	Stationary
	£600

	Utilities/Phones (£400 month)
	£4,800

	Insurance
	£800

	Rent (£144/week)
	£7500

	Laptops/printer and software
	£800

	App/website development
	£20,000

	One years wage for IT Director
	£25,000

	Cloud Server (£100/month) 
	£1,200

	Total Start-up Expenses
	£60,900

	
	

	Funded Through
	

	Director Investments
	£60,000

	Overdraft Facility
	£30,000

	
	£90,000



[bookmark: _Toc109336755]SMART Objectives
By October 1st, 2022, EV Charge will begin trading.
By April 5th, 2023, EV Charge will meet its customer target of 1000 vehicle charges a day.
By October 1st, 2023, EV Charge will average 2000 vehicle charges a day allowing all four directors to draw a wage (income £117k – Appendix F)
[bookmark: _Toc109336756]Sales Forecast
	Daily vehicle on chargers
	Daily Potential Revenue
	Days Available
	Weekly Revenue
	Annual Revenue

	1000
	£1950
	7
	£13,650
	£709,800



The figures shown above are taken as an average across 7 popular vehicle models in the UK, using our 8% fee before host fees are added. When the host adds a fee, or we enter into the 10% fee, electricity prices increase, or the vehicle mix is in our favour then our revenue automatically increases accordingly. The car used were.
· Nissan Leaf
· Tesla Model S
· Hyundai Ioniq
· Fiat 500e
· BMW iX3
· Polestar 2
· Hyundai Kona

For the company to break even we need an average of 601 customers charging a vehicle daily, with server capacity the company can easily accommodate 5,000 transactions daily and this can easily be increased by the Cloud Sever supporting company.
From our sales forecast of 1000 vehicle charges a day we predict a profit margin before tax of 92.76% (total revenue-total costs)/total revenue x 100.
To make the company sustainable there needs to be 2000 vehicle charges daily which equates to £1.42m and will allow all directors to draw a wage leaving enough for company investment and expansion. To allow all directors to live comfortably we would need to increase the turnover to 4000 daily vehicle charges for a turnover of £2.84m at current costings. 
See Appendix F for first year cashflow forecast.








[bookmark: _Toc109336757]Appendix A – Market Research
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[bookmark: _Toc109336758]Appendix B – EV Charger

             [image: Project EV AC EV Charger 7.3kw 32A (Single Phase)]

Electric charger come in all shapes and sizes; this is just an example of a home 7.3kW 32a charging unit.
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Hive 7.4kW wall charger


[bookmark: _Toc109336759]Appendix C – EV Charger SMART Display

[image: Image of Hive App with a electric car in the background charging]

All new chargers now have to have  “SMART” functions, as can be seen above the host (charger renter) can now view the price of the electricity used for that particular charge. All he has to do is to add his desired cost on top as well as the EV Charge %. The displays are from a Hive charging unit displayed on a smart phone.
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[bookmark: _Toc109336760]Appendix D - CV
      Mr Michael Edwin Thomas
60 Maes y Rhedyn, Bridgend, CF31 4FB
 		              Mobile 07964 387147    mikeberthaur@btinternet.com
  
SUMMARY         	
Wealth of experience within the injection moulding/assembly and engineering environment, have led teams for process improvements and projects, positions previously held include Production Technician, Shift Manager, Production Supervisor, Engineering Support Technician, Mould Tool &Trial Technician and Health & Safety Officer. I have a HNC in Mechanical Engineering with a NEBOSH Certificate in Health and Safety. Currently studying an ILM4 course in “CERTHE Skills for the Workplace” with the determination of attaining a degree.

My skills are communication, leadership, organisation, problem solving and critical thinking, this is being reinforced through my ILM4 course at the University of Wales Trinity Saint David “CERTHE Skills for the workplace”. I consider myself reliable, hardworking, calm, methodical and am always willing to learn and take on new challenges. A skilled organiser and problem solver, I will consider all options with an open mind before deciding. I have a strong mechanical knowledge from a maintenance background with an inquisitive mind and an eye for detail. Willing to share knowledge with co-workers. Having an engineering background. Computer literate and continuing with further education.

 EDUCATION AND TRAINING 	

	Course
	Provider
	Qualification
	Date

	ILM4 Skills for the Workplace
	UWTSD
	ILM4
	ongoing

	The Effective Manager (B654)
	The Open University
	Merit
	2000

	HNC in Plant Engineering
	BTEC
	Certificate
	1984

	National General Certificate in Occupational Safety & Health
	NEBOSH
	Credit
	1999

	Calsonic Kansei Production System
	Calsonic Kansei Ltd
	Company Certificate
	2014

	Hekuma Automation Petri Dishes
	Hekuma
	Company Certificate
	2011

	Occupational Effectiveness Training- Personal & Professional
	Stratum Learning Ltd
	Level 2 – 6 credits
	2010

	Lean Manufacturing
	WDA & Sony Manufacturing
	Company Certificate
	2005

	Internet of Things (IOT)
	Coleg Sir Gar
	Company Certificate
	2017

	Company Internal Training
	Thermo Fisher University
	Company Certificate
	As reqd.



EXPERIENCE
Currently employed by.

Thermo Fisher Scientific – Production Technician Aseptic Department:  2019
I currently work in the aseptic department on a continental shift pattern, my duties are varied and include working in the assembly halls.

Key Responsibilities
· Setting up and troubleshooting plastic injection moulding machines and ancillary equipment.
· Fitting, optimising, and maintaining injection moulding tools.
· Carrying out scheduled PPMs and repairs
· Completing documentation as required.
· Working with high-speed packing equipment.
· Fault diagnosis
Calsonic Kasnsei UK Ltd – Engineering Support Technician/ Plastics Department: 2013 - 2019
Working within the Engineering Department and providing engineering support to the Plastics Department and supporting key projects.
Key Responsibilities
· Provide engineering and technical support to the plastics department.
· TPM site leader working with Coleg SirGar on an “IOT project” (internet of things), 
· Part of the PFMEA/Poke Yoke Teams.
· Process trials as required with supporting documentation/reports 
· OEE uptime Improvements
· Assist with achieving Company/Department KPI’s
· Represent department in meetings with Senior Management, R & D, Suppliers
	
Thermo Fisher Scientific – Production Technician
[bookmark: _Hlk72431686]I rotated between the Aseptic, General Moulding and Assembly Department. Working continental shifts, my duties were varied.
Key Responsibilities
· Setting up and troubleshooting plastic injection moulding machines and ancillary equipment.
· Carrying out PPMs
· Working with automatic and high-speed packing equipment.
· Fault diagnosis.
· Maintaining and repairing of company equipment. 

Flowtech Precision Moulding Ltd - Shift Manager: 2012 – 2013
Reporting to the Production Manager, I organised shift employees and ensured that production targets were met, health and safety policies were adhered to and presented reports to senior management.
Key Responsibilities
· Achieving company KPI’s
· Staff organisation and motivation
· Compliance with Health and Safety regulations
· Written reports to senior management
· Disciplinary issues
· Training
· Maintaining quality

KEY ACHIEVEMENTS 	
· TPM lead Technician, awarded Level 2 status at the first European audit (best in Europe).
· Worked with Coleg Sir Gar on an “IOT” project to bring in mobile technology to the workplace.
· Lean Manufacturing Company Champion (WDA, Carclo Technical Plastics and Sony Manufacturing)
· 5S training and implementation.
· Health and Safety Officer responsible for compliance and risk assessments
· Tool and Material Trial Technician
· Production Manager/Supervisor

HOBBIES
Walking, DIY (having self-built a family home – hands on), Car Maintenance
REFERENCES   Available on offer of employment
[bookmark: _Toc109336761]Appendix E       - Flyer										[image: A picture containing text, clipart  Description automatically generated]
Get Connected with
       EV Charge
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Live in a flat?       No Driveway?
   Renting?   
               Not a Problem



www.ev-charge.co.uk
Your Neighbours Can Help
     Visit our website or App


Appending F - Year One Cashflow Forecast
	EV CHARGE = YEAR ONE CASHFLOW

	 
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	1,600
	5,850
	12,000
	21,100
	33,000
	48,360
	58,500
	72,540
	81,900
	96,720
	108,810
	117,000

	Personal Investment
	60,000
	5,850
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Income
	61,600
	5,850
	12,000
	21,100
	33,000
	48,360
	58,500
	72,540
	81,900
	96,720
	108,810
	117,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083
	2,083

	Rent
	625
	625
	625
	625
	625
	625
	625
	625
	625
	625
	625
	625

	Flyers
	200
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Stationery
	150
	 
	 
	150
	 
	 
	150
	 
	 
	150
	 
	 

	Utilities and Phones
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400

	Insurance
	800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Laptop / Printer / Sofware 
	800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	App Development
	20,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cloud Server
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Total Costs
	25,158
	3,208
	3,208
	3,358
	3,208
	3,208
	3,358
	3,208
	3,208
	3,358
	3,208
	3,208

	Net Cashflow
	36,442
	2,642
	8,792
	17,742
	29,792
	45,152
	55,142
	69,332
	78,692
	93,362
	105,602
	113,792

	Opening Balance
	0
	36,442
	39,084
	47,876
	65,628
	95,420
	140,572
	195,714
	265,046
	343,738
	437,100
	542,702

	Closing Balance
	36,442
	39,084
	47,876
	65,618
	95,420
	140,572
	195,714
	265,046
	343,738
	437,100
	542,702
	656,494
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