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Executive Summary
As complaints are received within the organization in which the investigator works, the investigator is required to produce a research report based on the management function of the organisation. Describe the current management issues and challenges faced by the organisation. The content of the report shows cases of employee abuse complaints at Amazon Group, demonstrates the organisational role of managers and assesses Amazon's management practices using management theories that have been tested in academia. Within the report, the distinction between mainstream and critical management theories is demonstrated, an ethical assessment of the management practices involved is made and recommendations are made accordingly.
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[bookmark: _Toc119033568]1.0 INTRODUCTION 
At Amazon's regular review meeting, Amazon's aggressive management style has been accused of seriously violating the rights of its employees and neglecting their physical and mental health. The investigators were required to analyze Amazon's management model in response to the complaints and produce an objective and specific assessment report that detailed whether the theories used in Amazon's management process were correct and whether the judgments were ethical. The purpose of the report is to investigate the causes of the complaints in more depth, to find the most appropriate theory of corporate management, and ultimately to provide solutions for the organization. The whole report consists of five parts: introduction, main body, conclusions, recommendations and references.

Karen Johnson, head of retail and wholesale at Barclays, said that if retailers want to attract young customers they must continue to raise their ethical and sustainability standards(Sikka, 2015). But Amazon is clearly not one of them. Even Wikipedia(2022) has a page devoted to chronicling criticism of Amazon's business operations and ethical standards from the general public, including claims of anti-competitive or monopolistic activity as well as bad treatment of employees and customers.This investigation report focuses on identifying management gaps in complaints about poor working conditions and physical and mental health issues among employees.
Case study in Amazon:
According to the New York Times(2015), Amazon employees are subject to incredibly stringent rest limitations, excessively high KPIs, and technological monitoring during work, and can lose their jobs immediately if they fail to meet their targets. Some employees choose to pee in a bottle to save time because they don't want to be fired for "wasting time" going to the bathroom(Kantor and Streitfeld, 2015). One employee was sacked for failing to show up for work the following day after experiencing convulsions while at work and being hospitalised. Despite bringing a doctor's note for sick leave, another worker who had to leave the office after only two hours due to a stomach ailment was sacked(Boewe and Schulten, 2017).

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In addition to the strict restrictions, Amazon's warehouse atmosphere is also not great. Ambulances have been called 600 times in three years to Amazon's UK warehouses, according to a data from the dailymail in the UK(2018). The Rugeley warehouse near Birmingham alone had 115 ambulance calls, while the nearby Tesco warehouse of similar size had only eight. In addition, Amazon warehouses often recruit temporary workers during the so-called "peak season" and dismiss them with little notice(Holland and Vickers).
[bookmark: _Toc119033569]2.0 MAIN FINDINGS
[bookmark: _Toc119033570]2.1 Definition of Management And Related Concepts
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Management is a word that does not carry its own attributes and it is not possible to distinguish it from other activities by a specific attribute; expressing clearly what is meant by management is a challenge. However, one thing is clear: management is what managers do, and managers are easy to distinguish. The members of an organization who direct what others do and how they do it are managers. They are usually leading a team, even if it is a project team set up on a temporary basis, and this is a distinction in terms of job characteristics. A 'manager', in terms of role, is someone who coordinates and supervises the work of others so that organizational goals can be achieved(Robbins and Judge, 2009). Management entails directing and managing people' work efforts so that it is completed successfully and efficiently(Van Der Vegt et al., 2015). Clearly, this is described in terms of the performance of management. Although it is easy to distinguish between managers and non-managers in terms of their role in the organisation (those who coordinate and supervise the work activities of others), this does not mean that managers are free to choose what to do or not to do at any time, but that they do so with a purpose (or goal), which is to "make their work efficient and effective ". In the 1900s, Fayol's general management theory, which is known as one of the two classical management theories alongside Taylor's scientific management theory, summarised the five functions of management and 14 management principles that cover the commonalities of management(TanejaPryor and Toombs, 2011).
[bookmark: _Toc119033571]2.2 The Role of The Manager
According to Fayol(1916), if management is to be put into effective practice, business managers need to:
Planning, organizing, leading, co-ordinating and controlling.
As the most basic functions in the practice of management activities, this summary is a very clear and structured way of summarising the basic daily tasks of a manager, which helps us to further understand management and locate the basic responsibilities of a manager(MahmoodBasharat and Bashir, 2012).
[bookmark: _Toc119033572]2.2.1 Planning
Planning is the integration and coordination of the various activities that break down objectives into time and resources to form a programme of implementation(Pryor and Taneja, 2010). Fayol attached great importance to the function of planning, believing that management meant looking to the future(Peaucelle and Guthrie, 2015). A good plan should have the four characteristics of unity, continuity, flexibility and precision, and it is important to develop a plan with these characteristics and to adapt or modify it continuously over time or as circumstances change.

Managers take responsibility for the planning function, firstly planning how they can make a profit for shareholders and how they can find a low-cost structure to serve the management of the organisation in the early stages of business development. Developing appropriate corporate strategies at different stages of business development. For example, Amazon's plan in the early stages of business development is to be unprofitable for 4-5 years, consolidating business resources in the marketplace to attract customers with relatively low prices, a wide selection and convenience(Peaucelle and Guthrie, 2015). The medium-term plan is to create a complete organisational structure, expand the business, capture the market and develop a customer-focused corporate culture. Continuously adopt a business strategy for the benefit of the business(Umar, 2022). The latest known plan for Amazon is to enter the film industry and do a strategic integration study(Gibson, 2022).
[bookmark: _Toc119033573]2.2.2 Organizing 
Organisation refers to the function of managers to organise and design the work of employees to achieve 'organisational' goals, meaning that tasks are rationally allocated within the context of set objectives(Godwin et al.).

Managers take on the functions of the organisation. The business segments of Amazon, which appear to have no bounds and started with e-commerce prior expanding into the cloud industry and now with progressively broad boundaries and currently focusing on digital content, demonstrate the company's organisational strengths (Bharadwaj et al., 2013). Some of the senior managers in charge of the core business often receive instructions from the business owners and then pass on the subdivision internally, which creates organisational management. The majority of a manager's core business will need to be self-built, requiring internal incubation as well as acquisitions in the form of regional partnerships and open platforms to supplement capabilities.(Keen and Williams, 2013).
[bookmark: _Toc119033574]2.2.3 Leading
Leading refers to goal setting and adjustment, including what to do, how to do it, and once the goal is set, the management activities are then carried out or adjusted accordingly(McNamara, 2009). 

The manager assumes responsibility for the guidance function. Amazon creates a customer service-focused culture and understands its employees in depth. Understand the agreement between the company and its employees and eliminate employees who are not capable of doing their job. Amazon will require employees to complete a number of performance standards and risk dismissal if they fail to meet them(Gracely, 2012). Regular attendance at performance evaluation meetings is also a reflection of Amazon's commitment to a mentoring role.
[bookmark: _Toc119033575]2.2.4 Co-ordinating
Coordination is the activity of aligning the work of employees to achieve goals (more efficiently) by communicating or aligning goals, matching resources, etc(Chiles and Dau, 2005). Amazon has a flat corporate management structure, and in order to keep up quickly with the information age, the company has implemented a team system to integrate internal resources(Denning, 2019).
[bookmark: _Toc119033576]2.2.5 Controlling 
Control is the process of ensuring that everything that occurs in the business complies with the established plans, guidelines, and principles in order to identify errors, fix them, and stop them from happening again(McLean, 2011). Amazon once tried to enter the health care industry and, after many difficulties, eventually abandoned this strategic proposition(McLean, 2011).
[bookmark: _Toc119033577]2.2.6 Why complaints happen
The biggest reason Amazon receives management complaints about mistreatment of employees is that it ignores the two-sided nature of management itself. Good corporate controls can stop losses for a company in time; bad corporate controls set the fire for employee rebellion. Amazon practices mental repression in the form of surveillance, performance hearings, etc. in order to ensure employee performance. It even exploits employees' personal time to get their work done. This goes beyond the function of management control and is completely bureaucratic.
[bookmark: _Toc119033578]2.3 Challenges to Management 
Amazon's management style reveals a strong sense of bureaucracy. In terms of meaning, bureaucracy can denote both a system and a group of people. weber's bureaucracy has a rule-based, hierarchical, division of labour character and is not related to humanization(Sager and Rosser, 2009).

Amazon overemphasised the hierarchical system of moderation, requiring absolute subordination of subordinates to superiors in their positions, as evidenced by the abortion of employees due to work and the 19,000 employees who contracted new crowns during the pandemic. This makes it difficult for employees to fall in love with their work and take the initiative to learn to spread the corporate culture, ignoring the initiative and motivation of those at lower levels and lacking a democratic spirit. It also over-emphasises organisational interests and organisational efficiency, making it difficult to cope with the demands of individualised development and diverse social needs. The corporate culture places too much emphasis on the long-term development of employees at the expense of their own rights and interests and neglects the issue of macro coordination and the elimination of localism. A large number of customers have lost confidence in Amazon, and according to a survey of 2,000 customers by British e-commerce company OnBuy, the retailer's ethical ratings will influence consumers' purchasing decisions(Fernandes et al., 2022). In the UK, 70% of consumers expect brands to align their values with their personal values and beliefs, not just by offering products and services, but by adhering to business ethics and behaviour(AbdelmoetyAboul-Dahab and Agag, 2022).
[bookmark: _Toc119033579]2.4 Management Theory 
Complaints about abuse of employees can be seen as a warning to Amazon that there are problems with management within the organisation. The following will use management theory to assess Amazon's management behaviour and endeavour to provide managers with a new perspective on management.

From a scientific management perspective, Taylor believes that it is possible to find the 'best way' to put management into practice(Taylor, 2004). There are six key elements of Taylorism: among them, precise measurement instead of rule-of-thumb productivity estimates and payment by results are applicable to Amazon's management of employees. However, Taylor's theory has a flawed understanding of people, disregards the entirety of the organisation, and downplays the impact of social issues(Taylor, 1914). A scientific approach to the control of workers' methods of operation, labour and rest time does not mean that workers' rights can be ignored.

Maslow's Hierarchy of Needs theory provides Amazon managers with a new perspective on management. The Hierarchy of Needs theory emphasises that people are motivated by their needs. And that in every period of time, a person will have one need that dominates and others that are subordinate(McLeod, 2007). Judging from the complaints received, Amazon only provides employees with safety needs and chooses to ignore their growth needs, which is not only detrimental to the long-term development of the company, but can even bring ethical criticism to the company.
[bookmark: _Toc119033580]2.5 Mainstream VS Critical Management Studies 
[bookmark: OLE_LINK5]The relevance of management as a fundamental component of any social organisation and as vital for group cohesion, goal achievement, and effectiveness advances classical management theory(HillJones and Schilling, 2014). According to classical management theory, a rigid hierarchy of superiors and subordinates should be established, the organisation should be viewed as a closed system, and internal rationalisation should be encouraged to improve organisational functions. These ideas offer a crucial theoretical framework for resolving labour disputes and increasing productivity in social organisations(HillJones and Schilling, 2014).

[bookmark: OLE_LINK6]The critical theory of management, which was initially put forth in the 20th century, is the fundamental tenet of management constructivism(Scherer, 2008). The core of critical management theory is how an organisation and its management environment are built and rationalised in a dynamic context. Critical management theory therefore has two main aspects: firstly, it is about dissecting the dominant view of management organisations and critiquing it in order to reveal the irrational veil of management positivist epistemology and uncover the structures of oppression it conceals. Critical management theory focuses on the manager's personal competencies, such as their understanding of management theory, their ability to pick up new theoretical systems, their ability to organise subordinate staff, their ability to reflect on the outcomes of the application of theory, to challenge, and to better themselves(Alvesson and Willmott, 2011).

The main management reason for the company receiving complaints is that the company does not realise the importance of a human-centred management approach. Critical management theory provides Amazon with a direction for organisational management. How to handle the relationship between the organisation and its employees and the importance of ethical issues.
[bookmark: _Toc119033581]2.6 Ethical Assessment
Amazon ignores the issue of employees' physical and mental health, constantly oppresses them and promotes a distorted corporate culture in the organisation. This is clearly a breach of ethical boundaries and can be seen as an ethical issue. According to the stakeholder theory, no company can grow without the input or involvement of all stakeholders (including employees), and businesses pursue the interests of all stakeholders, not just specific groups of stakeholders. The way Amazon treats its employees goes against the stakeholder theory(Brugha and Varvasovszky, 2000). The deontological theory of ethics admonishes business owners that " it is our duty to practise what is intrinsically right"(MandalPonnambath and Parija, 2016). Amazon's choice to oppress its employees in order to save costs is not in itself practising right behaviour and does not pass the deontological test. So what Amazon is doing to its employees is immoral and offends ethics. The management of organisations, whether they adopt classical management methods or critical management theory, should take corporate ethics seriously and assume appropriate corporate social responsibility.
[bookmark: _Toc119033582]3. CONCLUSION
The management survey on employee abuse at Amazon began by identifying the roles of managers in the Amazon Group - planning, organizing, leading, co-ordinating and controlling. The main challenge to management at present is the overly bureaucratic style of corporate management and the control of employees beyond rational The report The report also explains the relevance of business management theory, comparing the applicability of classical and critical management theory, and concludes that critical management theory is more applicable to the change in management style at Amazon in this case study. Also Amazon's attitude towards its employees is unethical and cannot pass the deontological and stakeholder theories. In conclusion, the report uses different management theories apples to assess corporate complaints.
[bookmark: _Toc119033583]4.0 RECOMMENDATIONS 
Create a healthy corporate culture that does not place too much emphasis on consumer values at the expense of employees.

Focus on critical management theory and find a suitable way out of the strained hierarchy.
[bookmark: _Toc119033584]
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