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Introduction
In this report, I will be reflecting on my journey with my team members while we were developing a business plan and preparing for a presentation of this business plan as part of our final assessment for the course “Managing Enterprises in the 21st Century”. It is not adequate essentially to have an involvement so as to learn without reflecting upon this encounters it might rapidly be overlooked, or its learning potential lost. It is from the feelings and contemplations ascending out of this reflection the general situation or thoughts can be created and it is theories that empower new condition to be dealt with capably.
The report will analyse how my team members and myself worked together while we were doing the project. Since it was a reflective report, I will describe the various events that took place including the surroundings environment while I will also present my feelings. I will also explain how I conveyed my thoughts, my feelings, understanding and questions about the business pan to my team members. I will attempt to be as explicit as possible in this reflective essay but will try to make sure that I impart the most data required for the assessment.
In the beginning, our course co coordinator advised us that each individual in the team is going to be marked according to his or her individual contribution to the work. I have to write about individual members of the team and arguing on behalf of myself. I committed various errors during this planning; however I learned some valuable lessons from it. During the time while I was planning out the team Business plan project i progressively figured it out, that it was important to know the people in my team very well, regarding their education, background , what jobs they did etc. I was chosen to work in a team of five members to build a business plan. The business plan was based on opening a oriental buffet restaurant at Canary Wharf which offers buffet service and take away service from lunch through to dinner. The business plan was a partnership business and the start-up cost was £300,000. The remaining section of the work is organised as follows: Section two will present the main body of this reflective report, which describes the events that took place including the surroundings while presenting my personal feelings. A final section will conclude the essay.
Description and reflection

[bookmark: _GoBack]There are five stages of team development. The five stage of team development is Forming, storming, norming, performing and adjourning. (Tuckman,1965). Before forming the team I know the people by doing class activities. Some of them gave interesting ideas and suggestions. I formed the team, which was based on five people and my role was the team leader. Team working means working with a group of people from different cultures, skill and environment to fulfil a goal. Another definition of team work is the ‘co-operation between those who are working together on a task’ (The Happy Manager, 2018).When i was forming the team; i showed a positive and polite attitude to create a lasting impression on team members and the lecturer.  After the team formed I set out the objective for the whole team and each individual.  Getting to know them and helping them to get to know each other i arranged a WhatsApp group and added everyone’s email address to my google account. I also share their email address to my google account, so that we could all share google drive links whilst we are updating our business plan. “Belbin's original research showed that the most successful teams were not necessarily the ones with the smartest people in them, but those with the right blend of Team Roles” (Belbin, 2019). My impression was that my team accepted my role as their team leader, the relationship was very cordial and i assure them our team would be the best team. While we did class practice presentation for this subject and we got a small medal award for being “top team” in the class.
We decided to divide our project in to 5 parts, shared between the team members. In dividing the work, we focus on our individual strength, weakness, interest and abilities. We all agreed that we will have a meeting about each other roles, where we can share our knowledge and whatever the work we have done, and will update the google drive links.

Our buffet restaurant project required us to make a plan, collecting data, analyse it and prepare the executive summary, business concept, market analysis, team management, marketing plan, financial plan, operation and management plan. I have tasked myself to collect the information about the executive summary and business concept. I tasked the market analysis and management to the 2nd person, and the marketing and financial plan tasked to 3rd and 4th person respectively and the last part was tasked to prepare which is operation and management plan. I felt that the work has been divided fairly and that each member was very excited about their roles within the project. I have been described as the team leader, which is an important member of the team and can be approached for any issues and challenges with confidence and enthusiasm. 
I feel lucky that there were two female in the team including me and the other three were male. My initial observation was all my team members were regular in the class, attentive and taking notes and I was quite happy about that. I feel myself I am in a good team. After the days passed i find two team members were not as motivated as was before and not committed to completing the task. I have observed that those  2 members of the team were having problems understanding their task and had difficulties collecting data .I approached them and offered a team discussion regarding the business plan every Friday for one hour before the class started , and we all agreed to meet up in the university hall room to discuss our projects. The members of the team found that was a better idea to get help on their part. So the day we planned for meeting the weather was not friendly, it was heavily raining outside , my train was severe delayed, I have reached 20 minutes  late and I see two members of the team was already there. I feel shame myself for being late. The university heating facility was not well all of us were feeling very cold. I was offering coffee to my team for attending the meeting but when I reach to the student common room I find the vending machine was broke down. Not a nice situation but we were continuing our meeting.
On the meeting i gave them some online links, and printed out some copies of articles for the team members to read and get an idea of business plan. I even talked to them one to one to one basis and discuss about their area of work and gave ideas. After that we constantly held meetings to discuss out progress and consult each other to improve our work. I found one member of the team who was behind, he attended all the meetings and picked himself up and made progress with his work, which was absolutely fantastic. I have learnt that the team is more successful when members within it are able to create synergy which is 1+1 =3 (Belbin, 1993).
The other person who was responsible for doing market analysis was not presenting any of the meeting and was very irresponsive and kept making excuses, made false promises which led to frustration within the team including myself. He was responsible for market analysis and did not submit any work, although we had to work individually on our task I collaborated to help others in their work, especially the person who was responsible for market analysis to challenges from the team, i helped him to do his work. The primary purpose of conducting the maker research was to distinguish and build up the potential market and also get reliable data for the restaurant business. I was quite good with market research as i was working canary wharf Tesco for 7 years , I  know about the community and the businesses  which around there and capable  to get information about suppliers and raw materials. I have got experience of working in a restaurant; i was good at the market analysing. Overall the use of theoretical knowledge and the practical experience helped me understand the business plan. I and other colleagues confronted some different issues, for example, absence of information on the money related arrangement, as a less research was made on that region; however every one of these issues were tackled by talking about together.  I tried my best to keep up the work so that we can do the presentation on time, as I had to take on two people’s work I was running out of time. I should have managed the time better way which I will remember next time in this type of activity.
 Over all it was very challenging for all of us as it was the first time doing a business plan presentation, and at the end we submitted to our course lecturer on time. The final day when we have to present in front of the lecture and the external examiner, my team was feeling a bit nervous. I keep assure them about their part and they will get only 2 and half minutes to present their speech. When the turn came I was doing my opening speech and it was wonderful, I feel than all audience was listening to me very attentively and I become confident after finish my speech. One after other members of the team was doing their part. Each members presentation skills was different, one of them was very low voice and seems like he was reading from the slides without  making  contact of the audience.  At the end the external examiner asked few questions regarding the restaurant business pan and gave us valuable advice how to make better in next time. The experiences we gained from this business plan projects will definitely help us to improve in the future.

Conclusion: 
There are a lot of aspects and factors that helped me to develop my understanding and improve my knowledge while working with in the team, several workshops at class and the lectures taught me how to carry out research is specific area. I learn critical thinking aptitudes and taking care of basic circumstance. Restaurant business was another plan to me and I was fruitful in translating this.   This helped me increased both theoretical and practical knowledge. I applied knowledge reading from journals and articles. The project instructed me and my colleague to be great colleagues, agreeable and supportive, my scholarly composition abilities which is altering, editing and referencing is additionally improved. My speaking in front of the audience is improved and my confident level is increased and finally my computer skills and knowledge highly improved.
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