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[bookmark: _Toc49886403]INTRODUCTION
Every day, people around the world use products made by Apple Inc. They call people, text messages, listen to music or use the internet on their iPhones. The majority of people worldwide recognize their logo, the famous apple. Apple Inc. are known as being the biggest and richest company in present. They are also known for their famous CEO, Steve Jobs, which brought success to the company through their iOS products (iPhones and iPads).
Apple Inc. have developed and traded numerous electronic products and services over the years. The company sells its products to the field of education, business people, politicians and to people that are passionate about these products. The field of activity of Apple Inc. represents the design, manufacture and sale of personal computers, mobile communication devices, portable digital music, video players, as well as a variety of software programs, services, peripherals and network solutions to allow Apple Inc. to sell their products internationally, through shops online, retailers and direct sales.
Their strategy is based on their unique ability to develop their own operating system, hardware, software programs and other different services to ensure that they fulfill their customer's needs and that the design of the devices is in a way that is easy to use and innovative. The company considers that continuous investments in the field of research and development are essential for the growth and consolidation of new products and technology. Also, Apple Inc. makes big efforts for continuous improvement in the field of healthy, environmental safety, the quality of products and services offered to their customers.


[bookmark: _Toc49886404]Apple - history and background
Apple Inc. operates in the electronics industry and is the leader of sales at the moment. They are the biggest mobile phones and computers manufacturer. The company was created in 1976, California, when the initiators Steve Jobs, Steve Wozniak and Ronald Wayne created and sold their first creation, a computer called Apple I. That model was initially sold without a monitor, keyboard or case, these being later added in 1977. Apple II however, was revolutionary to the whole industry, as they first introduced colored graphics to them. Sales exploded, from 7.8 million dollars in 1978, to 117 million in 1980. The main objective of the 3 founders was to make computers easy to use and small enough for people to access them at home or office.
However, in 1990, Apple started to make less profit, due to the competition created by Microsoft. In 1997, Apple bought Next Software (the Mac OS X system used now) and this led to Steve Jobs becoming the interim main CEO. Only in 2000 did he become the CEO of Apple officially. That is when they released the iBook, iPod and the iTunes application. With the launch of the first iPhone model in 2007, Apple started to have a significant rise in profit. Also, in 2007, Jobs made the decision to take 'computer' out of their name, renaming it Apple Inc. (Mollah, 2015).
Therefore, the company has won recognition and loyalty from customers, because they created both computers and mobile phones. Another factor which increased the trust from customers is the fact that they took into account their wishes and proposals.
Over the last few years, Apple Inc. revolutionized the electronics industry through a series of products which offered unique experiences and designs implemented for customers. Therefore they quickly became the most valuable company with a market worth of 623 billion USD in August, 2012. A very important aspect of Apple's strategy is their capacity of balancing their products in order to be efficient and well designed.
[bookmark: _Toc49886405]Apple - organizational structure
Organizational structure is one of the factors that make Apple the leader of this industry. One of the main characteristics of Apple's leadership is simplicity. Top executive’s responsibilities are straight-forward and easy to understand by the all the different departments. Apple's approach to structure clearly aims towards decision-making. Therefore, after the main CEO of the company, there are 11 general managers on departments (Johnson et al. 2012). Specifically, have senior vice presidents in charge of finance, chief design officer, retail, worldwide marketing, hardware engineering, software engineering, Internet and software services, and industrial design; however the CEO has full control over all these departments.
In this structure, people are grouped based on their experience. Therefore, they are divided to fulfill a common set of tasks. This leads to operational efficiency within the group. With all these, this thing could determine a lack of communications between groups inside the organization, as it happens in Apple. A big disadvantage of this functional structure is that in case of a change in leadership, there could be harmful effects as it takes a long time to find the rightful person that could take on tasks someone else left.
Leadership-wise, as long as the company is led by Steve Jobs, all important decisions must be approved by him. The new style of leadership wanted to make changes about this. For example, there is more collaboration between certain departments, like software and hardware engineering, as well as people with common tasks from both departments. In other words, the new organizational structure is more flexible, this only bringing advantage to the company. 
The main advantage of this organizational structure is that Apple has capable people to efficiently rule the business in the upper hierarchy of Apple Inc. The CEO and vice presidents make regular check-ups on all departments as all the leaders must report all the essential information (Mohammad et al. 2015).
[bookmark: _Toc49886406]Apple - successful strategy
Apple Inc. is also very strategic and efficient while marketing. Because of the quality of past products, there is no need for presentations and publicity as customers already have a set idea of what the products are, and Apple are never disappointing them. However, Apple Inc. believe that a product doesn't last forever. This means that if they want to remain number 1 in the industry they have to bring constant upgrades to old products.
In 1997, when Steve Jobs came back to the company, thousands of products were sold with no clear strategy. He therefore suggested the idea of simplifying everything. In comparison to their competition, they are extremely concentrated on a limited range of products, which they offer high quality to. This quality makes Apple products to be considerably more expensive in comparison to their rivals'. For example, a MacBook Pro laptop can be five times more expensive than one similar with Windows from OEM. Similarly, iPhones can be twice as much as an Android product that was released around the same time. This strategy of increased costs makes the company's marketing a true success. These high prices also make customers associate Apple products to premium quality ones (Birgitta, Debra, 2013).


Furthermore, more excessive prices position the products as being more superior to others on the market. These innovative, well designed and extremely ergonomic, with a superior technology are made to fulfill the brand's promises and to furthermore offer their customers the quality they awaited.
Another excellent strategy of Apple consists of their extended presence on the international market. The company manages to do this through a strategy of push and pull distribution. A push strategy consists of building and maintaining good relations with the retailers, while the pull strategy is based on promoting brands directly to consumers in order to determine distributors to do their job better. Also, Apple Inc. extended and improved every year by opening hundreds of shops in key cities around the world.
Therefore, like in any other company, Apple Inc. plan their strategies and implements them taking into account their own perspective. With all these, there are different opinions throughout the environment, regarding the measures taken inside the company. Positive aspects about these opinions will consolidate Apple more as a brand, however negative opinions must be treated with seriousness, because these can highly harm the company.
In conclusion, Apple Inc. is probably the most successful company in the world, having one of the most renowned names worldwide. The launch of new products is usually awaited with increased anticipation by consumers around the world, therefore financial performance is exemplary. This success can be because of two main factors: good leadership offered by their former executive director Steve Jobs and the strategic objective of putting accent on design and them taking risks in order to develop new products (Varun, Muguran, 2018).
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Apple organization is today, one of the greatest companies, aiming to change the industry in which they are based in, and they consider themselves to possess brilliant ways of getting things done. With all these, their culture is in a constant process of changes. 
The culture of every company is a completely unique one, and down below we can see some important things which we can learn from Apple's culture:
  - Better is better; one sure thing about Apple's culture is that there is always a way to improve a product, and this must always be aimed. Mediocrity is never accepted, and the best thing employees can do is to be innovative and find a way to make an existent product more valuable than it already is.
  - Assets are modest, but present; compared to other huge companies such as Google, the advantages offered to Apple's employees are very modest. For example, the employees must pay their own food and drinks at the organization's canteen, they do not benefit from free gym and receive only 25% discount when buying Apple products.
  - Be the best; for Apple, being good or at least better than some of the competitors is not sufficient. Furthermore, the company's culture is always aiming to be the best worldwide and they are preoccupied in manufacturing the best products in the world.
  - Some things are kept secret; keeping certain information safe is a valuable thing inside the Apple organization. It is a usual thing for Apple's employees to take part in projects that they are not allowed to discuss with anything inside the firm or outside it, not even with their families.
[bookmark: _GoBack]  - Teams are kept small; at Apple, the teams of employees are kept a low number because they want to ensure a high level of independence during work. This allows the team to dream of creating big things, without major limits.
  - Be responsible for your task; even though there are teams of people which works together, there is a lot of pressure put on certain individuals to succeed. If a task is attributed to a certain person, only they will attend the objective.
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CONCLUSION
Apple has developed a very rich organizational culture which is composed from assumptions, beliefs, values and norms that are shared by company members. The company continues to fuel innovation by urging representatives to consider things that other companies' representatives do not take into account. Therefore, Apple's organizational culture is the main reason why they succeed. Apple is a renowned company worldwide, who action as role model for others, and play a very important role in employee's development and electronics industry's development overall.
Apple Inc. have created a global marketing strategy which is very effective. It consists of listing all the aspects of a device before its launch. Like most products, iPhone had to come with advantages but also disadvantages; however Apple managed to develop unique products for consumers that were interested in a combination of mobile phone and gadget that can help you in many everyday life situations. Through the iPhone, we can see Apple's enthusiasm in products and also we can see their fan base, who buys their latest gadgets every time.
Apple is the largest manufacturer and is doing business in sectors. They are well reputed in mobile phones and computers. Although they have a good reputation and a good history, however competition is gaining customers rapidly. This is why they have to learn from their weaknesses and keep up their loyalty from customers.
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