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Market 

Factors

Target Market:

• Local businesses, community members, 

philanthropists

• Analysis of demographics, preferences, 

and interests

Demand and Supply:

• Identifying demand for sustainable events

• Limited supply of sustainability-focused 

events

Competition:

• Analysing potential competitors

• Positioning the event uniquely
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Operational 

Factors

Venue:

• Selection criteria for sustainability

• Availability and suitability

Skills Required:

• Event planning, sustainable practices

• Collaboration with XYZ Cancer 

Foundation

Resources:

• Catering, lighting, parking, seating

• Detailed breakdown and sourcing plan
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Financial Factors

Costs and Revenues:

Comprehensive income 

and expenditure table

Detailed breakdown of all 

costs

Funding Sources:

Identifying potential 

sponsors and partners

Diversifying revenue 

streams

Profitability:

Ensuring the event remains 

financially sustainable

Avoiding potential losses
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SWOT Analysis

STRENGTHS:

HOTEL TRINITY’S COMMITMENT TO 

SUSTAINABILITY

COLLABORATION WITH XYZ CANCER 

FOUNDATION

WEAKNESSES:

DEPENDENCY ON EXTERNAL FUNDING

LIMITED EXPERIENCE IN HOSTING 

LARGE-SCALE SUSTAINABLE EVENTS

OPPORTUNITIES:

GROWING DEMAND FOR SUSTAINABLE 

EVENTS

ESTABLISHING HOTEL TRINITY AS A 

SUSTAINABILITY LEADER

THREATS:

POTENTIAL COMPETITION FROM OTHER 

EVENTS

EXTERNAL FACTORS AFFECTING 

FUNDRAISING EFFORTS
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Economic conditions affecting sponsorships
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Sociocultural:



Cultural considerations for event inclusivity



Technological:



Utilizing technology for event promotion



Legal:



Ensuring legal compliance in event planning



Environmental:



Aligning with sustainability goals
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•

Summary of Feasibility Study

•

Call to Action: Moving Forward with the Event
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