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INTRODUCTION
This report includes an interpretation of “team” and ways to create and manage a team effectively. The report will consider the case study and describe models of team forming. Recommendation for specific theory application is also included. Due to Belbin, 2010 there is a great importance of selecting the right roles and diversity when forming a team. This report will look at which professions and personalities together will form an effective team and influence the business success will be presented. The possible difficulties that a company may experience if the teamwork is not adequate, and the benefits of effective teamwork will also be discussed.

WHAT DEFINES A TEAM, AND WHAT CONTRIBUTES TO EFFECTIVE TEAMWORK?

“Team” is the word which is used to describes a group of people working together. The team is formed to achieve a defined goal. It has a structure and needs to be managed well to have good productivity (Mound, et al,2017). There are some essential characteristics that a team must include to do effective work. One of them is related to the size of the team. There is no need for too many members, as a large team will be managed exceedingly tricky. Of course, how many people will be in a team depends on the group purpose and tasks, but in most cases, it is good that the participants be less than ten. A study found that the smallest teams are more successful than the largest. The study proves that the limited size teams members, leading to satisfactory results (Wheelan, 2009, p. 247). Some of the reasons for this are that the limited size team is more manageable than large, and it is easier to notice the members’ straightness and weakness. Another factor that contributes to effective teamwork is the choice of participants. The team members need to have different skills and personalities as this will enable them to share and finish the tasks more effectively. The team members need to be committed to their work, as if everyone is, the goal will be accomplished. Therefore, it is necessary for a team, the final goal to be clear to each member. Otherwise, the lack of understanding may contribute to team conflicts, affecting and punishment system, as this can support the members to keep commitments and do their part of work one hundred presents. A significant success factor is the leader’s ability to establish team structure and team rules from the beginning. Effective ways for best implementation of this is after establishing purpose to name and rank the priorities and shape target. Major for effective teamwork is the relationship between the team members. Therefore, they need to spend time together, thus increasing their sense of belonging to the team (Griffith, 2014, p.7). It is in a team interest the leader to be open to innovative ideas to listen and keep calm whether he likes what someone says or no. Managing the ability to predispose the participants to feel free to express their opinion, even if it is a negative comment, helps the team members to develop a sense of security. Overcommunication and agreement about how to achieve their final goals will lead to strongest bonds. This, and the readiness to support each other whenever is necessary, contribute to effective teamwork. Due to Coyle, 2018, the sharing of vulnerability is one more factor for a good team. By telling the truth to the other team members and seeking feedback can turn the weaknesses of the into strength. This, in addition to the above factors, will undoubtedly contribute to effective teamwork. 



MODELS OF TEAM DEVELOPMENT

The team is a community that needs time to develop. A range of studies has been conducted to help understand a team’s formation and the stages a team may pass. Some of them are the theories of Bruce Tuckman, Wheelan, and Gersick.
In general, Tuckman’s and Wheelan’s models are similar, as Wheelan’s is based on the first model, which is Tuckman’s. Both models are based on stages that a team goes through. 
According to Tuckman’s theory, a team may experience five stages until it forms (Morgan,2017, p.210). They are Forming, Storming, Norming, Performing, and Adjourning. The first stage is where the team leader must make efforts to give the best instruction and training to the team members. This is the stage where the purpose of the team is not very clear, and guidance and directions need to be given. The next stage-Storming suggests conflicts between team members, as the goals is now clearer. Members may notice that some of them do their job well, while others do not. This is the time when the leader must take an effort to calm the situation without bias towards any of the members. The leads to the next level, which is Norming, in which the rules of the team are modelled, and everyone realizes their role. 
In next stage-Performing, the goal of the team is already realized, and it is directed to it. 
The last one is Adjuring, which not every team reaches. This is the moment when the tasks are completed, and there is enjoyment of what has been achieved.
One of the other hands, Gersick makes a study through which she finds that the team goes through phases, not stages. According to her theory, the team’s structure is formed at the end of the first meeting. For this reason, the first meeting is vital. This study assumes that the team is stable at first and remains so unit the midpoint, after which it falls into a short stage of instability unit it passes into the second phase.
In the present case, it is better to be applied Tuckman’s model. The reason is that the first meeting, which Gersick emphasizes as essential for the team formation and to which great attention should be given, has already passed. It is easy to recognize that the team has reached the conflict stage, and if the leader follows the steps of Tuckman’s theory, will manage to control the situation and support the team development. This will lead to the company’s welfare and success. 

THE ROLES

A significant factor a successful team is the team rules. Of great importance is the members to be selected appropriately. The team must have a balance between personalities and skills. Thus, the team will benefit from different perspectives. Furthermore, the possibility of conflict can be reduced, as uniformity in a team often provokes people. For example, if most of them are thinking oriented, this can lead to disagreements, as they may have different opinions. 

According to Belbin’s theory, a team needs to include nine roles to achieve satisfactory results. It is necessary for the team to have Plant-a person who involves ideas and is a good problem solver. Another important is the Resource Investigator. This is a person who is people oriented, communicative, and able to find new opportunities. The team should have a Co-Ordinator-a confident person, who makes clear the team goals, delegates well, and promotes the team to make decisions. Other essential team roles are Shaper, Monitor Evaluator, Team worker, Implementer, Completer Finisher, and Specialist (Belbin, 2010, pp.20-24). These roles include thinking orientated, people orientated, and action-orientated peoples. Thereby, the success and productivity of the team are increased, and the conflicts between team members are minimized. Do to Schippers, 2007 diversity is vital for the team formation. Differences between team members, such as age differences, gender, and background, help create a more effective team. This is due to the presence of different points of view through a variety of cultural, personal, and age perspectives. About selecting the right members, it is important to note that education is not the only criterion to be considered. According to Belbin 2010, this does not make a suitable candidate. It is necessary to look at the internal qualities, which can be found with the help of psychological and behavioural tests. 

DISCUSSION
Advantages of effective teamworking and the impact of poor teamworking

The benefits of effective teamwork are significant. When more people work together, they can take advantage of their strengths and complement their weaknesses. If a team works effectively, it will be able to produce many new ideas that, if implemented, can lead to success in the work they do. This contributes to the welfare of the company (Magloff, 2019).
Another thinking that we can consider as a benefit is that the problems are consider from various points of view, which leads to making good decisions. Effective teamwork leads to trust between members, which reduces the risk of unnecessary conflicts and directs their attention to the primary goal. Effective teamwork improves working relationships, which gives a sense of belonging of the members. Effective teamworking impacts employees’ emotions and wellbeing in a positive way. Research found that when people are happy at the workplace, they are more likely to achieve goals (Middleton, 2019). This is also in companies’ interests as this will lead to their prosperity. Therefore, it is important for the team to receive positive feedbacks and to be continuously motivated. It is proven that there is even power in that employees to motivate and give each other positive feedbacks, as this supports their collaboration and increase their productivity. Effective teamworking leads to good results. However, it is possible for some teams to be in the opposite situation, which can lead to serious consequences for them and the place they work. Due to Griffith, 2014 some of the most common problems in a team are lack of communication, poor leadership, and lack of diversity. Inefficient teamwork can adversely affect the development and reputation of a business. When a team fails to work well together, it affects not only the members, the problem is not only internal but also has a negative effect on the company. 
This can also be noticed by customers, which would not be good for any business or company. Productivity and profits may fall, and this can lead to serious difficult and losses. 

RECOMMENDATION AND CONCLUSION

To be successful, the team needs to be well managed. An experienced leader should lead it. There are times when the teams get into disagreements, and a skilled manager can handle such situations. Of great importance is to create a favourable environment and to implement team rules. The Collaboration between the team members can reflect on companies and businesses’ achievements and success. It is advisable to be introduced a reward and punishable system with the aim to motivate the members and make sure they are careful in their actions. This will ensure the success well-being of the company. The team is an organization that must have a structure and purpose. It is recommended that the size of a team be limited to make it easier to manage. Surveys and studies have been conducted to identify ways to crease and manage a team. Recognizing and applying the suitable model is a significant factor in creating an effective team. Diversity in the team is also vital. 
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