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Task 2 Report:
In this report I will further develop my bullet points and also create a plan on how to apply the solution I have come up with and how we will measure the success of our solution as this is quite a complex problem with a lot of factors which all play a major role and need to be taken into consideration in order to truly understand this problem and get to the root of it in order for it to be fixed and solved as if we do not do that this problem could go on to get even bigger which would be a major problem as it would mean the NHS would be massively understaffed and people would not get the help they need and the proper treatment they deserve of which they taxes for. So in order to get to the root of the problem we need to produce a report for all of the factors that play a major role in this complex problem and to find a solution which pleases and addresses all of the factors within.


Political: : For the political factor I have chosen Brexit as it has a major role in the staff shortage in the NHS and overall rise of unemployment as a lot of people cannot  come into the country anymore as they might be refused entry to the country and some have been deported due to the fact they do not have an immigration status which in turn means a lot of people that are qualified to be doctors and nurses that were willing to fill those vacancies have not been allowed into the country.

Report: As stated Brexit has had a huge impact on all aspects of life in the UK as a lot of companies have had to lose employees due to them not having the correct immigration status or not having the right paperwork and this has also happened to the NHS as they have had to lay off a lot of their employees due to them not having the right paperwork. Brexit has also made the hiring process longer as now they have more paperwork to check which is also why they cannot fill the vacancies faster as they need to check their immigration status to make sure they are allowed to work in the UK.

Economic: For the Economic factor I have chosen the Unemployment rate as due to the fact that the unemployment rate has gone up because of the pandemic as a lot of people lost their jobs due to it and have been struggling to find jobs same has happened for the NHS as a lot of people stopped working in hospitals and care centers because of the COVID-19 virus and some have been struggling to find work while other have stopped working all together.

Report: The Economic has taken a huge toll in the unemployment rate going up as due to the constant lockdowns people have lost their jobs and they have been struggling to get jobs ever since as there is even higher competition for every role no matter the industry and while you might think this is good for the NHS it makes it harder as they have to check everyone and do a background check on a lot of people which takes a time and they have to narrow down the list of applicants which takes a lot of time meaning it takes longer to fill one vacancy.

Social: For the social factor I have chosen the fact that most people are not enticed into choosing a doctor or a nursing career path because of the pay and working hours. As people now are looking for jobs that are paid well and offer good working hours where as with being a doctor or a nurse the salary is not as high as other jobs and quite low to compared to jobs such as managers and as a doctor or nurse you have to work long non-sociable hours meaning you can either work all day or all night and you will have little to no social life outside of work.
Report; As stated due to the lockdown happening a lot of people realised they can work from home and work hours that are convenient to them while also having a bigger pay than what a nurse receives which made people think twice before applying to work for the NHS as the pay and the long hours doesn’t motivate them to work for the NHS as they know they could find a job that would allow them to work from home shorter hours and bigger pay which has made people realise there is no need to stand all day In an hospital working all day due to the many opportunities that have started to come now which offer the luxury of working from a familiar and comfortable environment such as their home while also working social and short hours and getting paid more than lets say a nurse so in order to combat that factor we would need to offer a higher pay in order to attract more people while also making the working hours shorter as people who work for the NHS do not really have a social life outside of the workplace due to long hours they are working so by offering shorter hours people would have a more balanced work/life balance which would attract them to the job more 

Technological: For the technological factor I have chosen the fact that due to current technological advancements the NHS has started to rely more and more on machinery and technology such as could base saving for patient details and computers to share the information faster and to get more accurate descriptions of what the patient might be suffering from.

Report: Due to the advancement that have been made in the technological field machinery has taken the place of a lot of employees as the machinery doesn’t need to be paid weekly or monthly you pay a one-time fee and its yours forever , its cheap to maintain as you don’t need to feed it or give it water and it can work 24 hours a day meaning a lot of roles that used to be filled it by humans are now being filled it by machinery due to the facts I have stated plus they can work faster and also to a higher standard as due to the fact they are not human this means there is no room for human error meaning they would not give the wrong prospects or treatments to patients while also being able to identify certain illnesses than humans which could save the patient from dying.

Legal: For the legal factor I have chosen the Health and Safety laws as many new employees and employers are put off by the amount of effort, time and money has to go in order to make sure the hospital is up to the standards set by law and employees might be put off by the fact they have to maintain that standard which can take a long time and might not be enjoyable to do.

Report: The fact that the NHS need to have such a high standard of health and safety that needs to kept at all times it makes it hard for people to be attracted to the job as they will think about all the cleaning that needs to be done constantly and to a high standard in order to make sure the patient is safe is seen as a burden to some people which might be the deal breaker on whether or not to work for the NHS as it’s not the normal cleaning people do in their homes this consists of more chemical sterilisers being used in order to make sure all of the germs and illnesses that could be spread are killed so this means everything from the floor to the windows to even surgical tools such as scalpels etc . would need a very thorough and deep chemical cleaning constantly which is something that takes a lot of time and effort and care as they must be careful in order to make sure those toxic chemicals do not touch their skin as it would cause a really bad injury.


Environmental: For the environmental factor I have chosen is the fact that many doctors that might be doing their practice in other countries are not enticed to come to the UK to continue their practice in the UK because of the weather as most of the time it is raining and cold and they might be looking for places with a hotter climate.

Report: The UK has relied a lot on people coming from other countries in order to work in the UK and the same can be said for the NHS as a lot of their doctors and nurses have come over to work in the UK but now people have started to receive offers from countries with better climate which is a huge factor as a lot of people hate the UK weather and some would move immediately if they received an offer from a warmer country as people that live in the UK are always complaining about the weather especially those that might have come from warmer countries as in England it is always raining , cold and we barely get any sunshine which stops people from going out in their free time as it might be too cold or the rain might be too heavy to go out meaning they would spend their free time indoors and that’s a reason that people might avoid coming to work for the NHS in the UK so we would have to compensate for that by offering more vacation days and extended holydays as they would go abroad have fun relax and come to work with more energy and enthusiasm.

How we will integrate our solution and measure the success of it:
The way i was thinking on how to integrate our solution is to do it in smaller sites at first so for example choose certain GP practices or Hospitals that are part of the NHS and offer our solution which was to offer a higher wage while also offering smaller hours, more vacation days and more days of paid vacation and the way we would measure success is to take the number of applicants before using our solution and then comparing the number applicants after and the number of employees after our solution and compare them. By doing this we could see if more people have become more interested in the jobs that are being offered as they would offer a package which is more attractive that the current one that is being offered by the NHS which consists of long hours low pay and a lot of responsibilities compared to our package which consists of shorter hours as we would hire more employees , a pay increase with the prospect of salary increases if they have met certain standards or have worked there for a certain amount of time , more paid vacation days and more sick days offered while also offering certain vacation days such as one day for Christmas or one more week being added to the summer holyday, and not as many responsibilities as we would have more employees meaning each one can have a certain responsibility instead of one role having multiple responsibilities. As stated, the way we would the success of our method is by comparing the number of applicants for the vacancies and employees before being offered our package with the numbers of applicants and employees after being offered our package and if there was an exponential increase that would be a huge success as it would show that we have increased interest in working for the NHS while also making the current employees happier.


Conclusion:
In conclusion this problem is quite complex because of the many factors that go into it as you cannot find a solution which only addresses one of the factors that go into this problem you have to find a solution that addresses all of the different and complex factors within this problem however I feel like we were able to do this and find a solution that combats all of the factors and understands the main root of the problem which is the fact that people are not attracted to this kind of job anymore due to the fact that now people have started to realise there are better paying jobs that offer less working hours more benefits and offer the opportunity to work from home which I feel everyone is looking for especially the younger generation as now people are looking more for comfort and pay rather than the job title being offered or the fact you could tell people you work in an hospital.


