2125365 Callum Price Assignment 2 

What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion?

In this essay I will aim to explore what the risks of ineffective engagement between the police and local communities are and how poor engagement effects community cohesion.  This essay will also aim to highlight the importance of positive engagements between police and the local communities and the benefits of community cohesion. 
One of the risks of ineffective engagement between the police and local communities can be a decline in the trust that the local community places in its designated police service.  In an article published by Mynenko and Ditcham (2022), ‘Public Confidence in the Police: A New Low for the Service’, the article highlights that the confidence that the public stores in the police has been on a downward trend in recent years and in the crime survey for England and Wales, year ending 2020 (Census, 2020), the survey found that 74% of the respondents hand confidence in the police with the general percentage being a decrease from 78% between 2015 and 2018. Furthermore, in this report which is further cited by the UK Government (2021) it found that every year black Caribbean people had less confidence in their local police service in comparison to white British citizens.  With there being a decline in the percentage of people having trust in the police, a consequence from the lack of trust could be that members of the community could be less inclined to report and engage with the police when crimes are committed in the area. 
Effective engagement between the police and the local communities is important as police should actively seek to build a relationship with members of the community in case any tensions arise in the community then police will be able to identify the source and the issues to look to resolve. Also, if there are volume crimes happening in the community, an appropriate rapport with the community will the police to conduct investigations and work close with the community to get a positive outcome (College of Policing, 2020). 
If the engagement is poor between the community and the police, then some crimes are likely to go unreported.  A news report published by BBC (2020) ‘Crimes Unreported as Public Lose Faith in Police’ this report goes on to state that some victims of crime have stopped reporting some crimes to the police due to offenders not being brought to justice. The crime statistics for the year ending March 2019 show that 7.8% of crimes led to a suspect being charged with the offence which was a decreased from 9.1% the year prior and that in the same year, 22.6% of crimes were closed with no further action due to the victims not supportive of prosecution whereby they do not wish to make a complaint and attend court, this percentage was an increased of 20% of victims not supportive in comparison to the year prior (Home Office, 2020). In some instances, the police are not able to charge offenders with offences and the charges lie with the Crown Prosecution Service to decide if the threshold is met for a charge to be authorised. 
Engagement between the police and its local communities is a vital role in modern policing. By engaging with the community, it enables the community to be heard for their concerns and issues and it allows for effective communication as well as increasing public trust (Everbridge, ND).  Since the turn of the 21st century there have been many decisions made to give communities better service, these can be seen in the Police Reform Act 2002 and also in the Police Reform and Social Responsibility Act 2011. 
As a part of the Police Reform Act (2002) Police Community Support Officers (PCSOs) were introduced to the police. The introduction of PCSOs was to contribute to policing local communities and provide a visible presence to the public with the purpose of reassuring the public, deterring low level crime and anti-social behaviour, and working alongside partner agencies. PCSOs are not warranted police officers and cannot arrest but instead possess suitable powers to deal with low level incidents. Under the Crime and Disorder Act 1998 which was later amended by the Police Reform Act 2002, community safety partnerships were established whereby it was made a statutory requirement for policing authorities, local authorities, fire and rescue, probation services and drug services that work in partnership and work with the local Police Crime Commissioner to identify and respond to issues in an identified area and aim to consult with the local population, develop a strategy to target the problem and to establish the level and extent of the crime (Blackstones, 2021, p. 169).
Since 2011 it has also been mandated in legislation that police must make arrange to obtain the views of residents of local communities and provide the residents with information on how police are dealing with volume and priority crime in the community (Police Reform and Social Responsibility Act, 2011) this usually takes place at an arranged location with invitations open to members of the community. These meetings a valuable to all involved as the police can be informed of issues in the community and potential crime hotspots and the members of the community are able to feel heard on their views and made aware of what the current policing strategies are in place and suitable safety advice to be provide to them also. 
Many communities across the UK are involved with the neighbourhood watch scheme, which is a voluntary crime prevention movement which has over 2.3 million members in England and Wales (Neighbourhood Watch, No Date). The neighbourhood watch initiative works closely alongside the police to help reduce and prevent crime, create safer neighbourhoods, reassure residents, and assist in the detection of crimes and overall improve the quality of life in the area. It is important for the police to have positive relationships with initiatives such as Neighbourhood watch as it allows for effective communication between the pair and allows information to be spread with partner agencies to safeguard communities. 
The College of Policing describes community cohesion to be the end goal of what must happen to enable a diverse group of people to live together and get on well. As communities are always changing with new residents replacing previous and new beliefs and ideologies being introduced, residents must adjust to another and live with a sense of belonging to that area (College of Policing, N.D).  Communities are always filled with people from different backgrounds whether that be social and class, religion, professions and socio and economic drivers. It is common in communities for tensions to arise whether it be from small neighbour issues, issues with local authority housing or issues which have been aggravated or caused by crime and disorder. Police need to be aware of issues which arise and work with the community to address threat, harm, and risk safely and efficiently. 
Since the first professional police service  formed in 1829 by Sir Robert Peel, the London Metropolitan Police the original principles have always remained in place. These principles consist of maintain respect from the public and the public approving of the actions taken by the police. Also, to secure co-operation from the public and to give service by demonstrating impartial service to the law and building a rapport with the public regardless of any personal factors. Finally, to maintain a relationship with the public that is embedded in the tradition that the police are the public and the public are the police, meaning that officers should conduct themselves in a way that is in the interest of community existence and welfare (Peel, 1829). 
One of the risks of a lack of community cohesion and alienation of the community can be that conflicts can occur within the community and actions can be misunderstood due to tensions building. An example of a breakdown in community cohesion from ineffective engagement from the police and the community can be seen from the Brixton riot incident of 1981.
On April 10th, 1981, two police officers were trying to give medical assistance to an injured young black male in their police vehicle when another group of young black male bystanders misinterpreted the actions of the police officers as harassment due to on going issues regarding what was perceived as white police officers abusing stop and search powers against young ethnic minorities. The onlooking group grew into a large crowd and become hostile and started to throw missiles at the police vehicle. More police came to assist, and a heavy police presence remained and heightened the already rising community tension. The following day, April 11th, 1981, two police officers searched and arrested a young black taxi driver. Missiles were again thrown at the police vehicle as it drove away. This led to more police reinforcements and caused the high tensions to result in rioting within the community within a mixed group of people looting, causing damage, and setting fire to police and residential areas as well as attacking commercial and premises and bars in the area.  The following day, Sunday 12th April 1981, the disturbances continued but would end on this day. Overall, over 7000 police officers were involved in the incident and many injuries occurred to police, and members of the community with lots of damage being done to community property, resulting in the arrest of 282 people, most of them being black (Brenton, 2010). 
Following on from this incident the British government held an enquiry into the cause of the disturbance which was led by Lord Scarman who published a report on his findings in 1981 (Scarman, 1981). Scarman concluded that the events which happened were from a burst of anger as opposed to a race riot and that the incident was not pre-planned. One of the areas Scarman highlighted was that the police needed to have a positive relationship with the community to avoid incidents like the Brixton riots and to stop targeting ethnic minorities in the community with pre-pace stop and search powers. 
One of the final risks that I will explore regarding ineffective engagement between police and the community and the affects that this may have on community cohesion is economic issues.  In community areas where there is a lower percentage of trust in the police and by issues not being reported, or effectively resolved, this could potentially have an impact on business in the community. In areas with higher crime, communities can be effected by their home insurance rising, difficulties in selling property, new businesses may avoid investing in the area and existing businesses may close due to repeat victimisation of crimes (BBC Bitesize, ND). If a community is suffering with economic impacts due to lack of financial opportunities, this can have a negative impact on the cohesion of all people inside the community as it is preventing the opportunity for the community to develop, grow and adversely affects the quality of life. 
To conclude, the potential risks posed by ineffective engagement by the police and the local communities and the affect that this has on community cohesion is profound and has an affect on all parts of life inside the community. When trust and communications between the police and the community break down, the consequences can be that concerns arise regarding public safety and that cohesion in the community may fail and lead to internal issues. Poor police engagement not only undermines legislations which were set up in the Police Reform Acts, but also may lead to increased crimes in the community and lowering the overall trust in the community. It is vital that the relationship between police and the community is positive. Building trust, promoting transparency and accountability and the active involvement of the local community may not only strengthen confidence that the community has in the police, but it may also raise cohesion in the community as they are all working towards a shared goal. Positive goals such as these are vital in establishing a happy community. Furthermore, prioritizing effective engagement and working closely with our local communities is a fundamental necessity for the development of the community and the promotion of cohesion. 
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Compare and contrast police methods of conducting investigations for volume crime and priority crime. 

In this essay I will aim to explore the different methods that the police use when conducting investigations into volume and priority crime, explaining what is meant by volume and priority crime and then comparing and contrasting the methods used in the investigations process. 
First, I will look at what is meant by volume crime and priority crime. The ACPO 2009 guidelines defines volume crimes to be any crime which has a significant impact on the local community and the ability of police to solve it. Priority crime includes crimes such as robbery, burglary, and vehicle crime (ACPO,2009).  It is not only warranted police constables who can lead these investigations, police staff are also able to lead police investigations (Police Reform Act, 2002). 
Volume and priority crime defined differently across most home office forces. Examples of volume crime offences consist of criminal damage and arson without intent to endanger life, burglaries, assaults under section 39 and section 47 of the Offences Against the Persons Act 1861, fraud, firearm offences, theft, public order, sexual assaults excluding sexual assaults against children. In some cases of these offences there may be aggravated factors where the offences would constitute a complex and serious crime (South Yorkshire Police, 2017).
Police investigations are carried out to identify if a crime has been committed, what the nature of the crime is or the specific offence. Investigations can be undertaken from a reactive or a proactive point of view.  All investigators have a responsibility to carry out duties in relation to an investigation, this includes there recording of information available and the retaining of records and material in relation to the investigation (Code of Practice to the Criminal Procedure and Investigations Act, 1996). 
When investigating, all legal powers used should be proportionate to the offence under investigation. Investigators have a responsibility to keep victims, witnesses and suspects up to date with the investigation and to show transparency. Investigators need to ensure that they are complying with the Equality Act 2010, to ensure that any protected characteristics and the needs an individual are met to comply with the provisions inside the act (Equality Act 2010). All investigations should be conducted in line with the police code of ethics (College of Policing, 2014) whereby the investigators need to be openminded, honest, show integrity and show accountability for their actions. 
All investigations should be built from the foundation which are known as golden hour enquiries. This is the best practice to carry out as soon as practicable when an offence is alleged. This consists of identifying a victim and gaining an account from the victim if the victim is supportive of prosecution and preserving evidence where possible. It is also important to identify the scene to see if there are possibilities for forensic evidence to be found. If a suspect is identified then if a necessity is met under code G of Police and Criminal Evidence Act 1984 (PACE, 1984) then the suspect is to be arrested to preserve evidence. Identify witnesses and take accounts from those. Identify physical evidence such as CCTV. Prevention of cross contamination from forensic evidence relating to the scene, offender and victim (College of Policing, 2021). 
The Police and Criminal Evidence Act 1984 (PACE) is one of the main powers which assists offices in an investigation. Code B of PACE allows for officers to search premises and seize and retain property found for evidential purposes. Code D covers the main methods used by police to identify people in connection with the investigation of the offence and the keeping of an accurate criminal record (Police and Criminal Evidence Act, 1984). 
In this part of the essay, I will now look to explore interviewing of a suspect and how this contributes towards the investigation. It is not a legal requirement for a person suspected of committing and offence to be interviewed (PACE, 1984) however, a suspect will almost always be interviewed under caution following an arrest or on a voluntary basis. The suspect interview is important as it can help to gather further evidence against the suspect, obtain material which is important to the prosecution services and allow for the suspect to provide an account in relation to the offence in question which may produce lines of enquiry leading to, or away from the suspect (Practical Law Business Crime and Investigations, ND). Investigators interviewing are taught to a Professionalising Investigation Programme (PIP) 1 investigator standard, where they collect and gather material, identify, and plan investigative actions, interview witnesses and suspects, use relevant powers, and liaise with other investigators amongst other things (College of Policing, ND). Police investigators also follow the PEACE model when interviewing, this guideline allows for the initial planning and preparation stage to gather all relevant evidence and questions for interview. The next stage is to ensure the suspect understands the caution and explain the interviewing process. Next, is the account phase where the suspect can explain the offence and allow for the interviewer to ask questions relating to the offence and account. Next, is the closure phase where the suspect is asked if there is anything further, they wish to add, and all responses made by the suspect are clarified. The last phase is to evaluate what has been said in accordance with the points to prove and assess what the next steps are (College of Policing, 2015). 
A different method of investigating that I will now aim to explore in depth is forensic sciences.  The process for a forensics team is on arrival to the scene to document the scene in written notes and photo or video everything as they appear on arrival.  As the incident develops, new bits of information and evidence are gathered and shared with investigators at the scene, providing context for a search at the scene. Scientists check the potential evidence at scene using specialised torches or chemicals to find any DNA or forensic opportunities prior to the item being carefully collected as evidence. At this point it is common for scientists to propose hypothesis as to what has happened, and any subsequent evidence found may refute their theories. Theories often change as new evidence emerge (Chapman, 2021). 
There are many different types of forensics experts who work together, these includes specialists in fingerprints who use chemicals and powers to visualise otherwise invisible fingerprints and determine if they can be sued to compare with prints on a database. Other experts include bloodstain experts who reconstruct the incident based on the blood splatter. There are also physical evidence examiners who record evidence and recreate the incident to see if the evidence can reconstruct the incident of damages and ballistics experts who can identify gunshot residue and reconstruct shooting events such as a bullet trajectory (Chapman).  It is important to remember that forensic evidence is very complex and is subject to a lot of bias.  
When looking at volume crime, consisting of offences such as burglary and other thefts, it is referred to as volume crime due to the crime occurring in large frequency and having a significant impact on the community (College of Policing).  These crimes will be followed up with the golden hour principles (College of Policing) and allocated accordingly with resources.
Priority crimes need a faster response from police due to the threat posed to victims and the need for safeguarding. According to Whannel (BBC, 2023) it is taking police forces in England an average of five and a half hours to respond to calls graded as a priority. Forces aim to respond to a priority within an hour of the initial call if there is no immediate threat to life else wise an emergency response time would be around 16 minutes (BBC). This is suspected to be caused by high demand and low staffing issues. Alistair Campbell, a spokes person for the Liberal Democrats party has hinted at the cause in a time delay being due to a cut in police since the Conservative party took over and since the police uplift programme concluded in early 2023, the police are still short on officers in comparison with population growth (BBC). 
Priority crime and volume crime are still expected to be investigated in the same ways and the methods that police use still need to be implemented across the two of types of crimes. Investigators attend all incidents and look to complete golden hour enquiries where possible, identify forensic opportunities and seize evidence in relation to the crime and look to apprehend a suspect and take accounts from the victim and witnesses where possible. 
Another aspect of time during an investigation is the statutory limit of an offence. A summary only offence can only be dealt with within six months of the initial incident (Magistrates’ Courts Act 1980), this effectively means that an offence which is summary only, such as a common assault otherwise known as a section 39 assault, the investigation needs to be dealt within the six month time frame and charged within this time otherwise a Magistrates court will not trial the incident at court. Time is often a factor when it comes to investigations however, if an offence has been committed and is an indictable only offence, such as aggravated burglary, then there is no statute of limitations. However, as previously stated, time is often a factor in an investigation as some evidential opportunities such as CCTV usually have a back up of 30 days and after this is gone. More so than this, sometimes an offence may have been emotionally difficult for a victim to process, or they may be protected under a characteristic in the equality act (Equality Act, 2010) and the way of obtaining an account from the victim would differ from a regular statement of complaint. 
If a victim of a crime is perceived to be vulnerable from protected characteristics or are under 18 years of age, then police may look to take an account from them in the form of a video interview known as ‘Achieving Best Evidence’.  This is where the police take an initial account using simple questions such as what happened, who is involved, where did it happen, when did it happen and what time and then the initial account is passed along to an officer who is trained to video record interviews in an attempt to achieve the best possible evidence for the court (Ministry of Justice, et al 2022) during an ABE interview, the vulnerable victim or witness is taken to a secure location which is designed to help them feel relaxed in the environment and they can have an additional person with them for support. 
One of the final aspects that I will look to explore from an investigative point of view is a cognitive bias. People often make decisions in two different ways, a quick and reactive decision, and a deliberative approach. A quick decision does not always mean that it is the right decision and may leave an investigator open to mistakes (Roach, 2022). Psychologists suggest that the human brain can think in two ways, the one being intuition and the other being cognitive thinking which means to think about something in a slower and precise way (Kahneman,2011). This suggests that everyone may be prone to think in two different ways and that investigators need to rationalise every piece of information that they are being presented with and not look to jump to conclusions with evidence and best practice should be to carefully think out the investigation process to identify a working strategy. 
To conclude, the police use a varied method of investigating volume crime and priority crime, all investigations should start with the initial golden hour principles and seek to establish a Modus Operandi (M.O) which means the operating method of the crime such as the points of entrances and exhibits, crime committed, and property stolen or damaged (Encyclopaedia Britannica, 2018). Investigators should then look to secure and preserve any evidence and the use of forensics where appropriate. An investigator should then look to apprehend a suspect and allow for a PACE compliant interview where the suspect is under caution and asked about the offence. It is important to remember that whilst these procedures are the standards of an investigation, each investigation is different in its own way as each victim, witness and suspect are their own individual with their own needs and investigating procedure may need to be altered to accommodate specific needs. 
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