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            “Creating Incentives for Innovation” by Gustavo Manso
To create innovation in the workplace within an organization the author Gustavo Manso suggested the idea of giving incentives for innovative ideas to its employees. The article "Creating Incentives for Innovation" written by Gustavo Manso has been developed on the thought of giving incentives for innovative ideas in organizations. This is an article where the qualitative research method has used this article mainly based on theoretical arguments. However, in this article, the author has used mainly theoretical arguments to establish his opinion but also some time used data when necessary to strengthen his argument. In this article, the author has used the probability theory and experimental evidence which describes motivating the innovation, therefore, the author has used a model in this article to describe. The author also utilized previous studies so he can examine the idea on the topic of incentives creating for the workforce working within the organization so the workers could bring innovative ideas to the organization by performing better at their job.  The author has used the newest and latest research articles which are collected from different journal articles, different websites to establish his theoretical arguments, but for the main topic, the author has used surveys method to analyze the main topic on which this article is carried out. The author also used the thematic data analysis method to examine the data that had been collected by the survey method. As the thematic data analysis method is only used in qualitative analysis, therefore, it is visible that to perform this study the author has used the qualitative research method.    
In this article, the main theme is based on how to establish innovation in the organization and to do so few types of incentives could be useful which are proposed by the author in this study. Nowadays the business world is changing continuously as well as the technology is developing and changing fast, therefore, it has now become very important for the business to continue with the changes, therefore, the author has argued about the importance of innovation in this study. The author has also argued that creating innovation and implementing that innovation in the business practices within the organization is very difficult as a significant risk factor is always involved with that. However, the organization has to motivate its employees to be innovative, so new ideas can come to the organization through its employees, therefore, in this study, the author has applied probability theory to explain the framework that could use to encourage innovative ideas. 
The main concept of the research on which the research carries out indicates that corporate leaders should create a culture that tolerates early failure and reward long term performances. Therefore, to motivate employees the CEO has to award incentives to its employees so they can become motivated and remain motivated as incentives in the workplace play a pivotal role to motivate workers. The author has also discussed how the independent boards and shareholders litigation could impact on an organization. 
The main findings of the study are, those organizations that want to bring innovation within the organization must have a back plan for damages so the risk can be taken by the managers and if it is not successful the organization is not losing everything. It has been also discovered in this research that the organization should give the managers freedom so they can find out or test the most recent and new technologies in real, so after the test, the managers could consider which technology is the best fit in favor of the innovation. While carrying out any test, managers might become unsuccessful, but in that case, companies have to accept the failure and have to show support to the managers to encourage them rather than scold them for failure. It is found out that, to promote innovation within an organization must give incentives as incentives could encourage innovations, therefore organizations have to create incentive-based culture. The author has also argued that the performance of employees should be assessed after many years not after one instant failure so that employees can believe that his/her job is secured although after the failure which could motivate them highly for the next innovative idea.  
After analyzing the article the main point that is found in the article is related to creating such an environment where the managers could work without tension so both the mangers and employees can give their best and able to bring more innovative ideas to the company. Nowadays technologies are changing day by day, therefore, organizations also have to change their strategies that comply with the technology. So, it is more essential for managers as well as for employees to work in a risk-free environment so they can understand these new technologies can utilize new strategies as well with the help of new technologies. Usually, in any organization managers are responsible for the equity of shareholders, in this article, I found that the author argued the same that, mangers are the person who should hold responsible to the shareholders at any time.  I have also found that the author has argued in this article that employee's workplace performance has a direct link and depends on the employee remuneration as well as with the compensation, which leads employees to become innovative and bring innovation in the organization.                
According to this study, the main inquiry raised is whether the incentives could support organizations to become an innovative organization. However, becoming an innovative organization is a difficult task as many issues will arise while the manager works freely, those issues could directly impact the innovation, the author has also addressed those issues in this article as well.            
The writer of the exploration article has addressed the focuses and issues appropriately. All the assessment of the information is being done legitimately. Moreover, data analysis has been completed properly. The author has talked about the positive and negative features of innovations that are based on incentives in the article. The author has also talked about the positive and negative characteristics of innovations that are based on incentives. Various sorts of thoughts have additionally been created in the article.                    
The dissected outcomes of this study are impartial and adjusted. Both the employees and employers point of view is being added and considered in this study.  Along these lines, I can say that while developing the article the author was thoughtful therefore was able to utilize the text in a balanced manner throughout the article. 
The study that had been done by Gustavo has added unique, precise as well as very important information to the research field because the study has looked into a very serious issue of the current situation. The information for this article had been collected primarily as well as from secondary sources. Afterward, the author has used the content and thematic analysis framework to study the outcomes of the article. The reliability and validity of this article are being affirmed by utilizing the content and thematic analysis.               
However, while doing the review of the article I found quite a few limitations that have created the obstacle for this article from being an excellent and successful article. From my point of view, this article has only focused on management questions where the article should have focus on public policy also as public policy plays a vital role while incentives for innovation are involved. In this article, the management questions and its answers have been examined and supported with lots of literature, but for the public policy, literature is absent in this article that could support the argument of incentives for innovation for employees in the organization. The author should have involved bankruptcy laws as bankruptcy laws ought to be engaged with the article that is missing because bankruptcy laws are believed to be the foundation that can dishearten the risk-taking. Because as indicated by bankruptcy laws, those organizations that come up short or could not become successful do not get punished, because of the bankruptcy laws organizations become beneficial . Moroever, bankruptcy law encourages innovation as it gives the chance to such activities that have been flopped in the earlier period.        
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