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Introduction
[image: ]

The following presentation will focus on various key aspects related to the commencement of a MICE event named ‘TechFusion Summit’ on The Savoy Hotel, London. Key aim of this event is to discuss various key components associated with artificial intelligence and machine learning within hospitality sector. Further, the below section will outline the demand, target market, competition, and supply of this specific event. Along with this, the presentation will also illustrate the locations of the event and the suitability of the venue. Different types of resources required to conduct the event will also be evaluated here. Lastly, this presentation will also elucidate the breakdown of costs along with the expenditure and income table of the event as well.



Situational Analysis
Marketing factors 
Target market 
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The target market for this technical event mainly includes Tech professionals, decision-makers, policymakers, investor capitalists and researchers. Researchers, professors, and students from different learning institutions and universities who have an interest in technical advancement and theoretical aspects of machine learning can be the target audience of Savoy Hotel. Apart from that, individuals from different industries such as retail, finance, automotive and healthcare are willing to attend this event to get knowledge about machine learning and AI to improve the decision-making process and ensure business growth (Notermans, 2023). Business owners of startup companies and entrepreneurs are also seeking to create AI-based services and products and can obtain ideas from this event. 
Demand and supply for this event 
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Nowadays, the demand for technical and innovative events has been enhanced as most industry professionals and researchers want to get the latest information about machine learning and AI technology. The main reason behind initiating this event is to fulfil technical opportunities and skill development of technical professionals (Cook, 2024). TechFusion Summit will offer appropriate workshops, speeches and panels about these valuable technical aspects, which will help the attendees gain knowledge and essential insights and utilise them within the business practices. The event which will created based on machine learning and artificial intelligence can enable business organisations and team leaders to incorporate collaborative strategies to get emerging best technical trends. In addition to that, this innovative summit hosted by Savoy Hotel will deliver discussions and speeches about a wide range of technical concepts, theoretical aspects and others to attract more attendees. 
Competition faced by this event 
This hospitality-based company should try to make authentic and appropriate innovative event AI and machine learning advancements to gain a competitive advantage within the business landscape. Online seminars, conferences, workshops and webinars, which are focused on the aspects of machine learning and AI techniques can bring competition to Savoy Hotel. 
Operational factors
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Event Venue
The event of the Savoy Hotel named TechFusion Summit will take place in their conference room in London. However, the main aim of this event is to discuss various key aspects related to innovation and technology within the hospitality industry. The conference room of the Savoy Hotel is recognised for its various facilities and large space. Along with this, the availability of robust transportation facilities and modern services make it an efficient place for guests to attend the event. However, the organisational team of the event will cooperate with the event management team to conduct the 20th May 2024. 
Skills required for event staff
The staff related to this event are very much responsible for coordinating as well as planning the event. They are required to have different types of skills for the purpose of implementing the event effectively. The employees need efficient business capabilities to plan the venue, maintain guests as well as manage suppliers. Along with this, the event staff must have effective communication abilities which may help the Savoy Hotel to conduct the event efficiently (Hubilo, 2021). 
Resources required for the event
The accomplishment of the TechFusion Summit relies on different types of resources that efficiently improve the space for collaboration, cooperation as well as networking. Catering services are essential to keep guests well-fed as well as refreshed throughout the event (Fox et al., 2014). Accurate lighting infrastructure is also required to ensure clearance and create an effective atmosphere for the event. The event staff of TechFusion Summit will also need to arrange a parking facility for the staff which will assist the guests to park their cars smoothly. 
Financial factors
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Sources of income and expenditures 
	Sources of Income
	Sources of Expenses

	Ticket Sales
	£12,000
	Expenses to book the venue
	£5,000

	Earned from Sponsorships 
	£10,000
	Signing event assistants and coordinators
	£3,000

	
Total
	
£22,000
	Software and tools
	£700

	
	
	Marketing components
	£300

	
	
	Total
	£9,000



The above-mentioned table showcases the sources of income as well as sources of expenses for the specific event. It can be seen from the above table that by selling tickets, the event will generate funds. Along with this, the sponsorship packages will also assist in generating funds for the funds. Some of the key sources of expenses include costs related to booking venues, hiring coordinators and event planners, marketing components and different software and tools (O’Toole, 2011). The amount related to each activity has been highlighted in the above-mentioned tabular form. 


SWOT analysis
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Strengths
1. Attendees can easily reach the Savoy Hotel as the location of this place is accessible in terms of transportation facilities. 
2. There are a variety of technical advancements and facilities available in this hospitality organisation, which enable technical and industry professionals to gain valuable insights and knowledge from this event programme. 
Weaknesses 
1. The employees of Savoy Hotel do not have adequate knowledge about machine learning and artificial intelligence techniques, which negatively influences the company’s ability to support the event’s technical aspects (Pennington, 2022).  
2. A huge amount of funds should be required to accomplish innovative and technical events successfully. Therefore, it can create potential obstacles to making this event by the company.  
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Opportunities 
1. Later, hosting this event, Savoy Hotel can be able to form partnerships and collaborative strategies with industry and tech specialists to increase the event’s reach and attract more audience.  
2. This company can provide personalised amenities and experiences for the attendees and try to build loyalty and satisfaction levels for them.  
Threats 
1. Many conference and hotel industries have offered this type of event to customers, which can lead to reduced audience engagement levels (Slovak, 2024). 
2. Economic downturns such as inflation rate fluctuation, differing exchange rates and others will negatively influence the event's sponsorship revenue and reduce the event succession rate. 


PESTLE analysis
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Political factors: Different types of political factors such as the stability of the government, and changes in the taxation rules and regulations may influence the business event of the Savoy Hotel. Currently, the political condition of the UK is stable which may help the business to conduct the events related to Artificial intelligence and machine learning effectively. Additionally, government rules and regulations associated with conducting any kind of corporate event may also influence the event of the Savoy Hotel.
Economic factors: There are different forms of economic factors which may impact the business event of the Savoy Hotel. The changes in the inflation rate in the UK may also increase the rate of various products and services, which will increase the expenses of the event. Due to this, it may be difficult for event planners to conduct events related to artificial intelligence and machine planning (Getz and Page, 2019).
Social factors: The preferences of the guests also play a key role in the success of the event. Hence, the event planner needs to focus more on the event venue and take necessary measures such as appropriate lighting, effective catering service, good seating as well as parking facilities. The effective implementation of these services will help the event planner to conduct the event successfully and fulfil the needs of the guests.
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Technological factors: There are different forms of technological factors that play a key role in influencing the event of the Savoy Hotel. The implementation of various technologies such as AI and data analytics may help the event planner to recognise the needs and preferences of the guests (Thesavoylondon, 2024). Along with this, a reliable internet connection as well as robust infrastructure are also essential to host a successful event.
Legal factors: There are different types of key rules and regulations that are required to be maintained by the event planners while conducting the meeting. The effective maintenance of various rules and regulations such as sponsorship agreements, health and safety policies and others can help the event planners to host the TechFusion Summit event effectively.
Environmental factors: There are different types of environmental factors which may influence the success of the event. One of the key factors is climate change which may hinder the TechFusion Summit event at the Savoy Hotel (Rogers and Wynn-Moylan, 2022). Due to sudden climate change, the date and time of the event can be changed as well. 


Conclusion
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The above presentation has reflected on an industry event of the Savoy Hotel, named TechFusion Summit which will take place in the conference room of the Savoy Hotel, London. The above context has explained the demand, supply as well as target market of the event. Moreover, it can be concluded from the above context that the venue of the event is considered the conference room of the Savoy Hotel, London. Different key skills of the event staff include communication, management as well as coordination. Moreover, the above context has also highlighted the income and expenditure table along with the way business will generate revenue for the event. 
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