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Abstract


In this preview, I will produce an academic report sharing the different processes and theories behind my very own project of opening a Private Member Club here in London. 
Beginning with a brief intro on what is project management, the different type of analysis will be shown, monitoring milestones set in time or the academic tools I will implement to define its asset and structure. As an entrepreneur and stakeholder of this leisure venue, I will demonstrate how I will use my personal motivation to engage other employees and efficiently coach and mentor them during this unprecedent virus outbreak.
It is a project where I will examine the first three years with its costs, net profit value and payback margins, still being different by another franchising or a branch of a big company in hospitality, I will evaluate if the estimates which I have set, are a real deliverable. To do so, the report will go investigating on a specific consequence of activities set and how long will take for this project to obtain its results in the time. Tools like a Gannt chart, will help to illustrate how much the restrictions of the Covid pandemic have been delaying task achievements and slow down productivity for example. I will demonstrate what the hierarchical employee structure this project has and introduce you to the other stakeholders and their role within the company, along at the way we communicate and plan together our future strategies. Also, I will be inspecting critically what my strong points might be in managing this business, the risks I will undertake and stop on my weak link, show my self-improvement plan to fill where any gaps of knowledge or skills which might interfere to the success of the organisation.
In conclusion, the outcome of my research and literature reviews merged up with the evidence of a well-prepared project will take me to share some future hints on what it will be evolving with the years in the company.
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