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Assignment one – Ellis Thomas Arrowsmith
Student No – 1922407
Essay One – Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. 
	
	In this essay, I will be analysing the role of the IOPC, an independent body for the investigation of police complaints, and their duty to hold the police accountable for their actions and how they hold police accountable to those the police serve. 
	The Independent Office for Police Conduct, or IOPC, is an independent organisation from the police that was set up in order to investigate and oversee complaints against police as well as set standards to show how the police should handle complaints. The IOPC was set up in January of 2018 having previously been known as the Independent Police Complaints Commission. The IOPC makes independent decisions from government, police and any other interest groups (Independent Office for Police Conduct, 2020).
	The IOPC often advises local police forces and their PSD’s (Professional Standards Department) on how complaints are to be dealt with and publishes up to date information relating to this annually. The IOPC has the overview of the entire police complaint system, and an annual business plan includes information about objectives set for each year. The IOPC’s primary goal is to increase public trust in the police complaints system within England and Wales, investigating serious complaints, allegations of misconduct and looking into appeals (Home Office and IPCC, 2018)
	The IOPC conducts investigations are related to the most serious cases and cases of appeal where a complainant may not be happy with the way a police force has dealt with their complaint. Investigators will establish the circumstances of the investigation and conduct further enquiries in relation to this. 
When the IOPC investigates, at the end of their investigation the investigator will produce a report that outlines a summary of their investigation and an analysis of the evidence that has been collected. If the IOPC decides that a criminal offence has been committed or believed to have been committed, then this report will be passed to the Crown Prosecution Service (CPS) for them to decide on how best to proceed. If the CPS decides that legal action should be taken against the officer and their conduct amounts to a criminal offence, then this will be progressed in this way. Progressing this way will hold the officer or officers accountable for their actions and police officers and staff are still accountable for the same laws as everyone else.   
The IOPC and the police force in question both come to an agreement on the proposed actions to be taken against an officer that has been under investigation. Once this is decided, the IOPC will share their report with the complainant or in the in event that the complaint relates to a death, the family of the deceased.  
The IOPC holds police officers accountable in many ways. When the IOPC conducts and investigation, they are completely independent from the police force that the officer is attached to and answer directly to the home office and not the government. When the IOPC completes its report, a summary of this is published to the public. The primary role of the IOPC as stated above is to increase and maintain public trust in the police throughout England and Wales. The IOPC does this by answering to the public when requests are made to them. This could be a request for freedom of information or if a member of public requests for a complaint to be investigated. 
An example of how a police officer was held accountable by the IOPC and South Wales Police is PC Sally Thomas. PC Thomas was accused of making a dishonest statement (2020) in relation to a female that sustained a head injury. The complaint was referred onto the IOPC by South Wales Police and the complainant had filled a formal complaint in relation to her arrest and detention in the Maesteg area. The IOPC has reported South Wales Police and themselves had agreed that PC Thomas had a case to answer for misconduct after not informing the custody sergeant of a head injury that was sustained because of the force used by the officer. The IOPC and South Wales Police also agreed that PC Thomas had a case to answer for gross misconduct for inconsistent for her responses in her statement that did not reflect the available evidence. In conclusion the panel found that the officers’ actions amounted to gross misconduct and was dismissed from service with South Wales Police and enlisted on a barred list to prevent her from working for a police force again.  
	This investigation was carried out by the IOPC and is summarised on their website. By doing this the IOPC are presenting their findings to the public who wish to seek an interest in the investigation. The IOPC has also reported their findings to South Wales Police and recommendations were made for a misconduct hearing to be held which was mutually agreed upon. Being able to hold the police accountable for their actions in this way and allowing the public to be aware of the investigation and how it has progressed improves the approachability and accountability of officers over the country. 
	In conclusion, the IOPC holds police accountable by ensuring that the public that they serve are well informed and disciplinary action is taken against officers that have breached professional standards that are expected of them and to ensure that they abide by the code of ethics. The IOPC informs the public of the outcomes of their investigation ensuring the updates they provide inform the public of what they have investigated and what has come because of their investigation. The IOPC will name officers if they feel it is in the public interest to make them aware of what has happened and what the outcome of a hearings are. The IOPC also provide updates into the positive cases that they deal with and commend officers on their actions should their decision making prove to have been commendable. This can be seen when two South Wales Police officers were recommended by the IOPC to receive a commendation for their actions in preventing a man from hurting himself with a knife whilst he was in a mental health crisis (2020).   
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Essay Two – Examine the ethical dimension of ‘real time’ operational decisions. 

	In this essay, I will be examining the ethical dimension of real time decisions that are made operationally and I will also look at the positive impacts of these decisions. The Collins dictionary (year unknown), defines ethical as being “in accordance with principles of conduct that are considered correct, especially those of a given profession or group.” On a day-to-day basis, decisions are made operationally by officers serving in every police service in the United Kingdom. The code of ethics is something that aids officers in making these decision as well as utilising the NDM. 
	The College of Policing (2014) has set out 10 codes of ethics that are as follows: honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness to work, conduct and challenging and reporting improper conduct. These are the standards that police officers are expected to maintain and represent daily both inside and outside of work. These codes can often have an impact on the decisions that are made in real time and could be as simple as a person being arrested or that person being able to walk away freely. 
	All decisions that are made by officers are decided utilising the National Decision Model (2013) which is commonly referred to as the NDM. The NDM is comprised of five separate points which all encompass the code of ethics. The five points are: gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and to act and review what happened.  Every one of these points is directly linked to the code of ethics as is shown the in diagram below of the NDM. 
[image: The National Decision Model]
National Decision Model (2013)

	When it comes to making real time decisions in policing, constables are given exceptionally high responsibilities with several powers in place to ensure that everyone is safe, and the correct course of action can be taken. One of these powers that can come under intense scrutiny is police powers of protection which can commonly be referred to as police protection order. This power is given to police by Section 46 of the Children Act of 1989 and allows constables to remove and house children by police in cases of emergency (1989). 

	The decision to remove a child or children from the care of their parents or guardian is surrounded by some ethical scrutiny. Ethically, if a constable believes that there is an immediate risk to a child then they need to act to ensure that any risk is eliminated. These decisions are made in real time and to ensure that a child is taken to a place of safety as soon as possible. There are several ethical views surrounding these decisions however, these decisions can often be influenced by an individual officers’ feelings and can influence their overall decision. This mentioned by Lerner et al(2015) where their paper states under theme one that a person may be influenced by integral emotions when it comes to decision making however this may have both positive and negative attributes. 

	An operational decision looks to improve the short-term situation with the intent to then improve on the long-term benefits of a person’s situation as was explained by Balaman (2019). In the example above where it may be in the best interest of child to be taken from their parent or guardian, the intention would be to improve the long-term prospects for the child. The ethical aspect of this can be both positive and negative. 

	To have come to this decision, officers will have had to ensure that they feel morally right about the decision that they are making and if that decision does not breach any of the codes of ethics. It is also important that when a decision is made, it can be justified, and the officer must ensure that they are respectful and courteous whilst the action required is taken. Ensuring that being respectful and courteous as per point two of the code of ethics, will ensure that an officer acts with a degree of tolerance to the members of the pubic that they serve. The negative ramification of a disrespectful encounter whilst the officer is carrying out their investigation can incur negative feelings towards the officers and their actions could be scrutinised further down the line. Ensuring that the public that officers serve stay well informed is key to ensuring that what police do is accountable and morally right. If a person needs to be given justification for the actions that are being taken in real time events, then this should be provided to ensure the decision is ethically right.  

	 When decisions are made, they should also be made individually reflecting the current information and intelligence that is available at the time to ensure that the correct decision is made and that it is ethical. Utilising all the information that is available at the time will ensure that a full and informed decision can be decided upon providing a good framework from which a decision has been based upon. Ensuring that your decision has been made ethically will provide a good standpoint for any unforeseen criticism and scrutiny. 

	
	In conclusion, utilising the code of ethics when making decisions and following the structure of the NDM will ensure that any decision that has been made will stand to scrutiny and ensure that the decision maker has ensured that they have made the correct decision. The current decision model and code of ethics adopted by the college of policing ensure that if officers and police staff abide by these, they will not have breached their own personal standards as well as probing that they are able to maintain standards of the professional organisation that they represent. The code of ethics plays a vital part in every decision that is made within the police. Ensuring that every decision is ethical, ensures that the public maintain trust in the police and what they are doing as well as aiding officer in making the correct decision. 
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Essay Three – Assess the impact of organisational justice on police agency. 

	In this essay I will assess the impacts on police agencies of organisational justice. Organisational justice “refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature” as was described by Baldwin (2006).
	Organisational justice was first introduced by Greenberg in 1987 and it relates to how the employee perceives the behaviour of the organisation they work for and the resulting positive or negative attitude and behaviour that is reflected as a result of this feeling (HRZONE, year unknown).
As stated by Beckley (2014), organisation justice is fundamental to the well-being and general occupational health of a police service. The utilisation of good organisational justice within the police service can aid in the promotion of good organisational practice and appropriate dealings with members of the public. 
Organisational justice, according to Bhasin (2021) can come in the three main different forms and these are: distributive organisational justice, procedural organisational justice and interactional organisational justice. 
· Distributive organisational justice is where the employee is concerned over the fair or unfair outcome of a result and whether this is proportionate to the input given. Distributive organisational justice can be offered by companies and the police in the forms of training, communicating and teaching practices in an organisation. The outcomes of these can be actual in the form of pay or salary increase or ethereal and an example of this would be good constructive positive feedback. 
· Procedural organisational justice looks at the workers concerns regarding the process by which a decision has been made and whether the agreed upon outcome that has been met is fair or not. Often, procedural organisation is felt when a worker or employee is physically able to voice their own opinion or concerns in relation to the decision-making process. Giving an employee a chance to be heard can make them feel valued within an organisation. This procedural organisation can be achieved by simple means such as have senior members of staff that are approachable and can encourage constructive talk between management and employee about concerns and ideas. 
· Interactional organisational justice relates to how a member of staff or employee feels regarding how information is communicated and whether the explanation that has been given by the organisation. This method strives to ensure that staff are treated with respect and ensures that they are kept well informed. This type of justice can take two forms, these being, interpersonal justice and informational justice. Interpersonal justice looks at if the employee has perceived the information to be appropriate and fair and how sensitively this is communicated with the member of staff whereas informational is how the member of staff perceives the quality that the information and the way it was communicated from the employer. 
	Organisational justice within the police is a relatively recent development as the police in general is a very hierarchy-based operation. The historic chain of command from the police is that the instructions will filter from the top of the hierarchy down to the bottom. Historic policing has shown that there are very little instances where the decision is challenged or whether a person of lower rank will have an input on this unless they are specially trained in that subject area. 
Organisational justice can be associated to all matters that are linked to workplace behaviour or where a positive or negative impact may be felt. This can include access to training. An example where this may have positive impacts within the police could link to the increase in training on specialist subject areas should officers wish to undertake it. When training is proposed by the police force or recommended, generally this may have a positive impact on a person. Being able to provide adequate training to police officers an ensure that this training is kept up to date can improve the workplace environment in general. Improving on organisational justice could be as simple as making access to training that would advance a person’s ability and allow them to excel at what they do. This can influence the person to feel positively reinforced to make for positive decision and in a policing mindset, become more proactive when dealing with incidents.  
	The impact of organisational justice can have both positive and negative aspects associated to it however, the positive contributions to the police force can be seen as beneficial if the negative aspects are monitored. Organisational justice within the police can have similar effects as it would in any other working environment. The relationship between the low ranking and high-ranking officers can be improved and allow a better organisational relationship whilst ensuring that the performance and satisfaction of the job being carried out at to a high standard. 
Improving operational justice withing the police can be done in many ways. One of these ways a possibly one of the best ways is to increase communication between the organisation and the workforce that it represents. Utilising intranet services and memos to ensure that police officers and staff can keep up to date with current policing issues is a good way of ensuring that a collaborative effort can be utilised to produce a mutual response to current operational needs. 

However, there is one negative aspect to operational justice that may present an issue in utilising operational justice in the police. There is the potential that operational justice may lead to employee exhaustion. When the organisations utilise the organisational justice approach, it becomes necessary for them to put measure in place to prevent staff from becoming exhausted. Over exhaustion could lead to employees becoming sick and ultimately being more of a burden to the organisation than an assess for the duration of their sickness (Bhasin, 2021).
	In conclusion, the impacts of organisational justice on the policing agency have an overall beneficial outcome with very little negative risk. An organisational justice-based workplace can increase to moral and work drive of a policing organisation and improve the overall outcome of incidents that are dealt with. Ensuring that perrons that oversee the organisation are approachable and dependable ensures that staff feel that they can communicate effectively with and allow them to feel they are able to look to them for guidance and advice in a time of need. If the police organisation remains approachable, officers and staff will feel that should issues be raised by them, then they will be taken on board and adopted to ensure a better working environment can be achieved utilising organisational justice. 
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Essay Four – Analyse potential links between serious and organised crime and public protection issues.
	In this essay I will look at the links between public protection issues and the potential links between this and issues surrounding public protection. 
	According to the Crown Prosecution Service (CPS) organised crime can be defined as crime that is planned and co-ordinated between a group of persons working in unison and who work together on a continual basis to commit further crime. Motives for organised crime cannot always be determined however it primarily focuses on gaining financially from committing crime. Organised crime groups can be both national and international in their action which can affect lots of different people at the same time and have large knock-on effect. Organised crime groups seek to benefit in different ways (mainly financially) and they very rarely take into consideration with regards to what or potentially who gets damaged in the process of them committing these crimes. 
As stated by Interpol (2021), some activities that may be undertaken by an organised crime group can include: people trafficking, distribution and supply of controlled drugs, armed robbery and forgery and counterfeit which are a few that can be mentioned. Crime types such as these can mean that a person may become a victim of such serious crime potentially on more than one occasion which can present a major and potentially dangerous public protection issue. 
Public protection are ways and means of keeping the general public safe and protected from dangerous and serial offenders including those that commit offences of a sexual nature.  One of the ways that protection is ensured is by utilising Multi-Agency Public Protection Arrangements or MAPPA. MAPPA is an accumulation of different agencies working to increase public protection however this often involves the police and probation service for persons who have already been charged with an offence or who are awaiting trial. Services often work together in order to manage the risks that are posed by offenders and to ensure that public safety is maintained (Narco, unknown). 
Serious organised crime is often run by and Organised Crime Group or OCG. These OCG’s carry out high value crime on a regular basis. The goal for the police is to disrupt this organised crime with the intention of permanently dismantling an OCG. Any person can be drawn in the pathway of organised crime and there are no “one size fits all” explanations as to why these people are drawn to, what could lead to a life of crime. Some of the most common means of entry into an OCG is utilising family ties and other associates, people may be drawn to a OCG based on ethnicity and culture and potentially more alarmingly is that persons may be drawn to OCG’s due to their vulnerability. However, this does not mean that a person attribution with an OCG is purely for a negative reason, persons are known to frequent with crime groups in order to provide for their families as they feel they have no other option. 
Serious and organised crime can appear on the face of it to be potentially appealing to a person. To be able to live a life of so-called luxury utilising the the money that has been gained as a result of crime can have a large influence on a person’s decision to fall into a life of crime. In a piece of work that was written by Kouchaki et al (2001) shows, studies three and four found that money related words triggered within a business decision frame led to a greater likelihood of unethical behaviour or unethical intentions. Even though this cannot directly be linked to policing it can be looked upon as useful to show how a person in financial hardship may resort to serious crime in order to fund their habits which on occasions can include funding the use of illegal drugs. This presents a public protection issue as a person who feels unable to go through the correct lines for achieving help may feel that this is a last resort or has been unable to gain help via proper means. 
Organised crime is likely to make people a lot more vulnerable and can be referred to as a no-win scenario as was stated by Thompson (2020) in an article published relating to young people being involved in organised crime. OCG groups are difficult to leave and can often be surrounded with fear of violence should a person choose to leave. Protecting the public and being able to aid persons in leaving a OCG can often be very difficult to facilitate as members can often be threatened that if they leave, they could come to serious harm, especially if they are seen to be engaging with police. This can often make protecting these vulnerable persons extremely difficult as a OCG may have links to a person and be able to finds out if someone of interest has been engaging with the police or protection services.
Ultimately, the serious perpetrators of organised crime and the perrons in charge have the most power over people. One of the best ways to protect vulnerable people is to ensure that these serious and dangerous offenders are managed. Mentioned above, MAPPA is a way of utilising resources available to services in order to monitor an offender if they are in prison, out of prison on license or a previous offender that is registered on an offender list like the sex offender’s register. MAPPA aids in the facilitation of establishing management plans for offenders which can include having to stay at an approved premises for monitoring or stay away from an area in the form of an exclusion zone to a more very serious type of management known a covert surveillance (Narco, unknown). The issues that may arise with this can be that if an offender is not placed on the correct type of management, then there is always the risk that they may be able to reoffend which would not aid in public protection. Therefore, ensuring that accurate information and intelligence is utilised to ensure that offenders can be managed properly is vital to ensure that public protection is maintained and remains of paramount importance. 
In summary, organised crime can have a large impact on potentially vulnerable people making them liable to be victims of crime themselves. While offender management is put in place to ensure that protection of the public is ensured, there are always risk that a person may not interact with services and not engage and become further entangled in organised crime. 
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