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[bookmark: _heading=h.1fob9te]Introduction 
This report aims to focus on the complex issues of Tesco that have invited employee dissatisfaction. In this report there is a thorough SWOT and PESTEL analysis executed on the complex workplace to put clear light on the matter. It is a fact that a healthy work environment is important for employees to work with complete potential. This report uses PMI tools to bring out the best possible solution for the issues. These solutions are both verbal and technical for optimum benefits. Then it even includes a SMART plan on how to implement those plans to experience effective results. 
[bookmark: _heading=h.3znysh7]Define a complex in the workplace 
The major complexity that has been pointed out in the Tesco organisation is the payment discrimination and how some employees are remained underpaid. The mostly affected sector under this factor is the group of 40+ and the store workers. This intensity of discrimination and the salary cut of the employees has forced the employees to protest it and open up about the unfair treatment they have been facing in their organisation. The company happened to make an announcement of an accompanying 3.1% pay rise to £7.62 per hour, which made it one of the highest payers among several retail sectors (Theguradian.com. 2022).      

[bookmark: _heading=h.2et92p0]Pestle analysis 
Political
Tesco operates global political matters, which made it compulsory for them to keep up with the political norms of the different nations. Brexit is the cause of the dilemma regarding the new rules and regulations along with the US-China trade battle that might affect the sales of the retail companies like Tesco.  
Economic
With the range of products encompassed by Tesco, it needs to be aware of the economic factors invested in the entire consumption. The monthly GDP of the nation experienced a decline by 0.2% in April and then a rise of 0.5% in May in the year 2022. On the other hand, Tesco’s annual revenue amounted to more than 56 billion, which was a rise of over 3 billion pounds than the previous year (Statista. 2022). 

Social
Tesco has been successful to hold tight its customer base by introducing their increasing interest towards organic stuff to satisfy the customers (Nguyen, et al., 2019). The company aims to benefit the community by applying local hiring to generate employment in several nations.
 
Technology
Tesco has made its name in experimenting with several technical aspects of marketing and has even achieved success. One of their major weapons that they had utilised from this sector is the power of social media and it has proved to be increasing their sales by 43%. 

Legal
The timely changes in the policies of the government has a direct impact on the activities of the company. There were even few allegations implied on the company back in 2016 regarding the gender and age biases involved in its work culture. Tesco had to pay some penalty as a settlement amount under the pressure caused by the media. 

Environment
Tesco had been paying serious attention towards its sustainable activities to benefit the environment and the nation in every possible way (Sinha, 2022). It happened to launch a phase 2 plan of Remove, Reduce, Reuses, and Recycle. Apart from that, they have even taken actions to reduce and remove all sorts of non-recyclable plastic and come up with new and sustainable ways to reduce plastic wastage.  

Cause and effect analysis of the problem that leads to decision making 
 [image: ]



There are chances of employees resigning their jobs in the looming day due to certain complexities. The following are the major causes of the problems and dissatisfaction experienced by the employees:
 
Remaining Underpaid
Earlier the employees were paid based on their work pressure and even no pay cuts were done on Sunday and bank holiday. The recent changes made at the beginning of the year has disturbed the employees in greater terms and created a negative work environment in Tesco. The feeling of being underpaid and not being appreciated properly for the work and the time they are investing is a huge turn off for the employees of the company. However, employees even lodged a complaint against the company regarding less payment (bbc, 2022). 

Work and Age Biases
The store workers of the store feel they are underpaid even and are appreciated less than the employees working in the distribution centres. They agree that the employees in those positions indeed suffer from great work pressure, but there is equal workload faced by the store workers when there is the arrival of the products and when there is a huge impatient crowd. Similarly, people who joined before 1999 along with those who are over 40, seem to have no benefit from the changes made on the payment system.

Feeling of being Unheard
It is true that the company is finally trying to make changes and turn everything and everybody into ease for their inconvenience. But it happens to still be unable to fulfil the needs of everyone entirely. The changes made after the protests did not seem to satisfy the employees as they still feel underpaid and less appreciated in their work field, which also impacts their work efficiency and that can leave negative results in the company’s annual retails. However, it is true that employee satisfaction is related to physical environment ( (Budie, et al., 2019). 
[bookmark: _heading=h.tyjcwt]SWOT analysis of the company 
	Strength
· The company has a top-notch reach in every corner of the world and holds a strong position in the global retail industry that grants it immense strength (Tesco, 2022). 
· Tesco has gained the support of its customers by understanding and fulfilling their ongoing demands. Their social activities are another plus point that keeps them ahead of its customers. 
	Weakness
· Tesco fails to keep its employees satisfied in terms of their payments and giving them proper recognition, which is a major point that can affect the company’s operation in future.
· Not paying attention to the employees’ needs and their objections cause an unhealthy work environment.

	Opportunities
· The company can use its spread network and increase its manpower by adjoining more people.
· It can take better care of the employees to reduce the dissatisfaction, right as it does for its customers. 
	Threats
· Unfairness towards the employees is something that can shake the base of the organisation.
· Since Tesco is a global-based company, it is very important to maintain a positive image and bond with both the internal and external stakeholders.



Table 1: SWOT analysis
(Source: Self-developed)
[bookmark: _heading=h.3dy6vkm]Alternative Solutions 
The following are some of the alternative solutions that the company can use to bring positive changes:

Equal or Fair Payment
There must not be any gender, work, or age biases in any organisation. Every department must be paid based on their workload in a fair manner. No one must be given extra advantage just for the sake of their age, gender, or position (Macdonald, Bentham, and Malone, 2018). 

Prioritise the Employees
It is true that the customers are the lungs of the company as they play a very important role for an organisation to remain firm in the market. But it is also true that the employees are the heartbeat of the company as it is impossible for a company to even compete in the market without the support of its employees. Thus, taking good care of them and their needs should be the top priority of any company (Jung, Yoo, and Arnold, 2021). 
Healthy Work Environment
Unfair or diversified payment system not only makes the company look bad in front of the employees, but also creates a barrier between the employees of the different sectors. It impacts their bond that further affects the balance of work and can disrupt the entire work procedure. Thus, maintaining a healthy and happy work environment is necessary for smooth working (Teo, Bentley, and Nguyen, 2020). 
[bookmark: _heading=h.1t3h5sf]USE of PMI tool to identify the most appropriate option 
	Decisions
	Plus
	Minus
	Interesting

	Fair payment
	This encourages employees to work with more efficiency and whole-heartedly.
	The feeling of being underpaid and not getting enough for the labour impacts the work quality.
	The interesting part about this decision is that employees try to give their best in return for what they are being paid.

	Treating everybody equally
	This makes everybody feel happy and confident, which is very important for any employee trying to mark their presence in the market. 
	The impression of being unrecognised and unappreciated despite the labour invested and the experience possessed by an employee is a great turn off for them.  
	The perks of being treated with equal respect and attitude irrespective of the position of the employee is what encourages every employee to love their office and work. 

	Creating a positive and satisfying work environment 
	It smoothens the work procedure as the employees work with full dedication and they help each other out whenever anyone is facing any problem.
	Without a proper and healthy work environment it is difficult for any company to stand out and achieve success in the market. 
	The interesting fact about this decision is that it helps a company to achieve success at an impeccable and higher rate. 


Table 2: PMI
(Source: Self-developed)
[bookmark: _heading=h.4d34og8]SMART plan for implementing the solution 

	SMART
	Goals
	How to implement 
	How it helps 
	Time Frame

	Specific
	To set a fair salary segment for employees
	Every employee or department must be segmented based on their workload and the share of labour they invest for the company and must be paid based on those merits.
	The fairer the salary segment there will be for the employees of an organisation, the more they will feel encouraged towards their role played in that very company.
	3 months

	Measurable
	To upgrade the management that ensures the equal salary distribution for the same role in the workplace 
	There must be some discussion group organised by the authority of the company with the stakeholders to decide the merit of each department based on their workload and decide a particular payment system. 
	A proper upgraded management system will help to record each factor of the payment system that has been overlooked so far and can be resolved to diminish the employee dissatisfaction.
	2 months

	Achievable
	To make the internal environment safer to work in. 
	Usage of proper and advanced technologies and machineries to make the work easier and safer while taking care of proper sanitation to make each employee feel protected in this COVID situation.
	The safer employees feel in their work environment, the more comfortable and dedicated they feel in their work.
	1.5 months

	Relevant
	To grow the payment scale of the employees in TESCO. 
	There must be a proper upgraded management system to investigate the matter carefully and set a stable payment segment based on the workload of every department and their personal needs. 
	Employees have been complaining about cut pays and unfair payments after the COVID, increasing their payments, and making it as it was before COVID can motivate the employees. 
	2 months

	Time bound
	To make TESCO more systematic from every aspect. 
	Appointing managers in every department for keeping a closer look in every action and rectifying the mistakes in no time. 
	A systematic work environment can help a retail industry like TESCO to reach the apex of the market. 
	4 months



Table 3: SMART implementation plan
(Source: Self-developed)
[bookmark: _heading=h.2s8eyo1]Communication of the plan with the stakeholders

The plan could be communicated via mail or through verbal communication by arranging meetings. There can also be conferences organised to make it public or in terms of reaching the maximum number of people. However, if Tesco aims to keep the entire thing in house, it can use its official websites, whose access is only limited to its internal members. There is no point in taking actions for the employees and other internal members if they themselves remain unaware of the entire process. Thus, everyone beginning from the managers to investors, HR departments, and employees must be a part of the plan changing. 
[bookmark: _heading=h.17dp8vu]Monitoring and review techniques 
The best way to review and monitor the effects of the plans is by conducting virtual inspections (Jenssen, and Roverso, 2019). Apart from them, the annual reports of the employees must hold a section where they can share their opinions about their work environment, safety measures and if there is anything they feel that needs to be changed for better results. 
[bookmark: _heading=h.3rdcrjn]Conclusion 
All in all, this report points out the crucial factors of the company, Tesco, that has been causing dissatisfaction among the employees of the company. The analysis and the solutions suggested in the report pinpoints the possible changes that can make a huge difference in the work environment of the organisation. The intention of this report is to communicate the solutions and how even the slightest change in the payment scale can impact an entire organisation. Equal treatment and fair payment are more like a right of every employee that must be respected especially in an employee-dependent retail industry like Tesco.    
[bookmark: _heading=h.26in1rg]
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Appendix
Task 1

Participants:
1. Ionut Cojan (Managing consultant)
2. Ana Cojan (Dissatisfied employee)




ROLE PLAY
Dissatisfied Employee: Good afternoon. My name is Ana, I work for this company for more than 3 years. Unfortunately, we did not have the chance to meet before, but today I am coming with some problems I face in my workplace. I hope you can have some time to discuss the issue with me. It will help me and all the other employees who are working under the organisation.
Managing Consultant: Good afternoon, you are right, we never had the chance to meet, but I assure you that I have heard lots of good things about you. I hope you are doing well. I can surely make some time for you. Please tell me your problem to find the best solutions for its elimination.
Dissatisfied Employee: The issue of under payment is growing bigger than ever. This is a pressing problem for all of us these days. The city is starting to get expensive, and the daily commute is not affordable for the employees with these little prices we get paid after a month. 
Managing Consultant: All the members in the managing body are aware of this problem. It is taking longer than usual to find a permanent solution for a few reasons now. The first issue is with Brexit. We have been two years into the transition period, yet it is ever difficult to find a solution. Some of this is partly due to our exports within Europe and Arab countries. We are not making enough like the way we used to for a decade before Brexit. 
Dissatisfied Employee: Due to this problem the company lacks to bring some innovation in their management. This takes a toll on our well-being in the workplace where we are still working under the traditional methods of management. Lack of motivation to work for three hours at a stretch really hampers our progress. 
Managing Consultant: The board is having some problems making the changes. I can assure the change is under progress and will be implemented sooner. The root of under-payment has some connection with the traditional methods of management. We have figured out the solution to this problem is responsible management. In this case, the organisation is going to be more responsible after the implementation of this technique. Therefore, all the employees will be paid for the right amount by the end of every month. 
Dissatisfied Employee: I thank you and the organisation for the step taken for our well-being. There are a few other problems related to social disputes within the workplace. Cultural barriers among the workers give us a hard time to figure out a solution among ourselves. Hence, I am informing the board to take a lot at this issue as soon as possible. 
Managing Consultant:  The organisation got to know about this problem for the first time. We are here to solve the problem by providing lessons on culture to educate our employees to maintain a harmonious workforce. The employees are not to blame in this situation as we can understand the root of their frustration. Low payment is the reason for multiple hardships. Therefore, showing signs of frustration even on the slightest amount of difference is quite normal among human beings. Apart from solving the concerns regarding our exports, Tesco is going to arrange for lessons where the existing and new recruits by leveraging various office activities to let everyone get along. 
Dissatisfied Employee: This is a great step and I hope it works out for the best of everyone in our organisation. The next problem is with the use of technology. Under payment has got all of us in the mix with poor use of technologies. The older version of every software slows the progress and leads to our frustration. It is very hard for us to focus on work when we are raging with anger about doing something manually at a low salary. Kindly look into this matter to focus on our technology that shall reduce our daily workload. 
Managing Consultant:  I am taking this down as a priority for the well-being and happiness of our employees. We can feel the presence of friction in the work. Thank you for opening to us as this issue shall be solved in a week's notice. We observed that all the departments in our company were working harder to get a simple answer to our problem. Therefore, we are on the verge of helping everyone relieve their stress by providing them with the latest technologies. 
Dissatisfied Employee:  This is great news for the starters as a new technology shall improve our days in the office. There are two problems left for us to address today. One of them is a legal one, for the time there is a case in the court due to poor salary for the strenuous job we do. This legal issue is not helping us carry out our daily work in an orderly manner. It becomes a source of severe stress for our mental and physical health. Therefore, we are asking you to meet our demands as soon as possible. It shall help both the parties meet their interest. 
Managing Consultant: We are already dealing with the financial problems caused by Brexit. Not only the body of employee's but every member of the managing board is feeling the stress. This case is a factor to cripple our finances if it goes for a few more months. Therefore, we are expecting everyone to cooperate for a few more months until we get the company back to its befitting position. On that note, we can provide you with the right technology to reduce your workload to thank you for your cooperation. 
Dissatisfied Employee:  I am thanking on behalf of everyone for this kind gesture. Now to the final problem of an unhealthy environment in the workplace. The HVAC (heating ventilation air conditioning) system does not work the way it should, giving many of us pulmonary issues. 
[bookmark: _Hlk113109230]Managing Consultant: Ana, we are a little behind the schedule of regular clean up. This is noted as priority number one to provide you with a safe environment. To apologize for this mistake, we are asking every employee to visit the medical camp we are going to arrange just to cure your preliminary health problems.
Dissatisfied Employee:  I thank you on behalf of everyone for this gesture, but especially for your time and understanding.
Managing Consultant: I also thank you, Ana for bringing to my attention the problems that you and other employees are facing. I hope to see you again soon. Thank you on behalf of the company for all the work and the attention you show. Have a nice day.
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