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A company's organizational structure is its rules, norms, and policies for achieving its objectives. What people believe, how they behave, and how they feel about their jobs constitute the organizational culture. Both of these are equally crucial to the success of the organization. It determines who is responsible for what and how information flows throughout the organization. These decisions affect how individuals work. Upper management uses organizational structure to determine who has authority and influence within the corporation. A company's structure is its plan for getting where it wants to go and accomplishing the tasks necessary to get there. There may be a set of norms, roles, and responsibilities for these events. How information flows from one level of leadership to the next depends on the organizational structure of the business. In a centralised system, for instance, decisions are made at the top and trickle down, whereas, in a decentralised organization, decision-making authority is distributed among numerous groups and individuals. Organizational performance is a method for measuring how well an organization is achieving its stated objectives. In other words, a group's performance is the difference between what occurred and what was intended. We focus on investor sales revenue, wealth maximization, and sales growth as the primary indicators of success. This concept is identical to "organizational efficiency." However, organizational effectiveness is much more than that.
According to Mullins,L. (2010) the organization is in correlation with the external environment and the culture is the most significant part of the organization’s structure. Common values, beliefs, and attitudes have important effect on organizational process including the design of the structure.
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The definition of organizational structure is the plan that decides the hierarchical order that exists within an organization, and this plan is called an organizational structure. It outlines the strategies that are utilised for distributing tasks, gaining orientation, and performing other duties, such as supervision, to accomplish the goals of the company (Papa. 2008). The primary division of the organizational structure can be found in the three distinct areas.
1. A functional structure elevates particular divisions of an organization depending on the capabilities and responsibilities of those divisions, and it also assigns personnel to particular portions of functional areas within those organizations. This structure's effectiveness can be attributed, in part, to the fact that it is simpler than others to administer and control (O'Donovan, 2006). However, if there is insufficient communication across these different functional areas, the organization will be doomed to fail.
2. The divisional structure: an organization's divisional structure is typically determined by geography, market, product, and service. Each division has its own set of procedures and is managed as if it were an entirely distinct organization (Markus, 2017). As a result, the failure of one division does not influence the functioning of the other divisions, but it does result in the duplication of functions.
 British Airways is a huge company with operations all over the world that follows all policies and rules to the letter. For British Airways to maintain its market position, the company has decided to build a culture that demonstrates features of both the cultural job and the cultural function. Because of this, the company's personnel have many opportunities to broaden their areas of competence and flourish in other fields as well (Kleinbaum, 2013). 
As was established earlier, British Airways' levelled design stimulate the organization to keep a united culture which can be expressed using the McKinsey 7S model. This model encompasses Staff, Skills, Style, Shared Values, Systems, and Strategy along with Structure.
Before it was privatized, British Airways already had a more organized bureaucratic structure that included regulations and procedures. This was due to the company's size and level of activity. However, during the past few years, the firm has been streamlining its management levels, and it now has a well-defined organizational structure with responsibilities that span across multiple functional areas. Because of this, British Airways has what is known as a flat organizational structure because there is just one level of hierarchy between the directors of the company at the very top and the employees working at the lowest level. The company's executive positions have been broken up into ten different departments, and each of those divisions has its team of direct reports. The organizational structure of British Airways is depicted in Exhibit 1, which contains divisions for Planning, Development & Alliances, Business, Ground Operation, Engineering, Flight Implementation, IT, Accounting, Law, and Human Resource Management. The organizational structure of an average airline is comprised of divisions specializing in operations, maintenance, marketing, and finance, respectively. The ground crews, the flight schedulers, the pilots, and the flight crew are all under the supervision of the operations division. This division is also responsible for flight schedules. British Airways (BA) is making a concerted effort to distinguish itself from the competition by regaining the service leadership position it held in the 1990s to maintain its position in an increasingly competitive market. British Airways has implemented a structured marketing approach by encouraging customers to explore the variety and promote British Airways. British Airways standard estimates that 4,000 onboard airline staff managers are responsible for providing this expertise to the skies (Black, 2003).  In 2007, British Airways chose NKD as its partner to establish its leadership position. NKD immediately began developing an engaging program titled "Leadership Matters" that combined modern leadership philosophies with methods cabin crew managers could implement in their daily work (samplius.com). This has helped in giving leaders more experience and confidence to become an effective modern leader through connecting leaders with the soul of their role.
 The research began with a concentrated period known as "Discovery," during which the following groups were identified:
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These goods laid the groundwork for the entire advancement program:
After the training was completed, the cabin crew managers were invited to participate in the core component of "Leadership Matters," a two-day, exhilarating session. The seminars allowed participants to reflect on their leadership styles and how they impact their teams and clients. The interesting activities recruited more leaders and helped them acquire 21st-century leadership abilities. This training appears to be a huge success for "Leadership Matters." The program successfully reacquaints leaders with their primary responsibilities and gives them the knowledge, experience, and confidence to become effective and all-encompassing leaders. (ukessays.com)
Company culture affects performance. Organizational structure and culture must support long-term performance. The organization's mission and goals should inform its culture and structure (Kleinbaum, 2013). Any company that wants to survive would follow the tried-and-true structure of power, in which employees are assigned positions and expected to fulfil their jobs without question. A corporation that values innovation would maintain a flat organizational structure and an entrepreneurial atmosphere that encourages creativity and new ideas.
British Airways has effective reporting and monitoring systems. It adapts to any company's demands. The company culture and structure motivate workers to perform at their best. Thus, employees are more likely to greet clients warmly. British Airways' strategic organizational structure and cultural decisions have improved its production efficacy. 

Communication as a process of sending message and receiving a feedback plays important role in British Airways being aa leader in world travel. For instance British Airways communication strategy makes use of different IT communication system with different programs for smoothly running of the operations such as Employee Self Service, British Airways News, and British Airways Media. (ukessays.com)
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Success depends on employee motivation. Motivated workers increase motivation, skill distribution, and engagement. Employee motivation research advises. Maslow's Needs Hierarchy Theory suggests motivating workers by meeting their basic psychological needs. Safe and healthy workplaces and incentive programs can meet staff’s physiological and psychological demands (Bligh, 2006). According to Maslow, communication skills, rewards, bonuses, training, and salary motivate employees. Thus, British Airways’ management problem suggests an unwillingness to trade economic freedom for safety. Paying pilots more may solve the issue.
Pay, coworkers, policies, supervision, and conditions affect job happiness. Achievement, recognition, development, and responsibility inspire. Pilots hate poor pay. Increase settlement. Recognition, prizes, and training motivate workers. Award systems, professional growth, and better communication can engage employees.
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 Managers must tailor their leadership to their organizations. Leadership style impacts change success, implementation, and employee attitudes, predicting future performance. Transformational leadership is often used by transitioning companies to win employee buy-in and manage change. Transformational leaders are ethical, persistent, goal-oriented, and inspiring. Create a growth strategy, set goals, and inspire personnel. British Airways has new management. The company's CEO writes to the pilots about the company's long-term ambition and hopes the hard-working staff will realise it. This will improve pilot turnover and company-pilot communication (Boddy, 2011). Transformational leadership can boost productivity and goals if the wage gap is bridged. Transformational leadership reduces employee complaints and boosts morale, improving productivity and morale.
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Well-communicated plans overcome organizational structure issues. Open communication spreads fresh ideas and traditions. Online communication elevates professional communication. Businesses today use phones, email, newspapers, and snail mail. Context affects communication. Face-to-face connection improves relationships and works performance. Email disseminates firm news and events. The email informs everyone. Workers communicate through company-wide gatherings. This channel notifies workers of organizational changes. Face-to-face communication boosts morale. Talking about ground rules could resolve the issue. Face-to-face with a strike-planning pilot. One delegate can calm the meeting. The vertical organization may affect British Airways’ culture. The CEO should meet with pilots or their representatives to discuss their concerns.
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Business growth depends on team output. Teamwork maximizes members' capabilities and produces better results. Teamwork increases employee engagement, motivation, and advancement. HR management builds strong teams (Markus, 2017). British Airways encourages staff creativity and collaboration. Teamwork improves employee production. Team building exercises boost employees' enthusiasm, engagement, dedication, and group work skills, helping the company develop and change.

Leadership concept of British Airways

Launching the High-Performance Leadership system, British Airways tends to acquire objective setting, performance assessment development and reward ( samplius.com). Due to the rigid assessment mechanism, the senior leaders are recognizing the talented leaders and are pushing their development by giving them the right support and appliance. The three capabilities required in a leader along with the running high quality are: having a common idea, engage responsibility, and drive and trigger others as well. The leaders have continuous development program, coaching, external courses and their individual progress and performance is monitored and maintained.
Other methods launched by this system are:
- Behaviour for success which identifies and develop leaders with crucial role in the customer and operations area of their business. 
-The aim of Leadership Portfolio is supporting current and protentional leaders, emerging leaders- those on a fast track to senior positions at the very top of the organization.

Recommendation:
For the outstanding performance of the organization and to support the managers in motivating, planning, leadership, communication techniques, and team effectiveness for employees and organization development (ukessays.uk), British Airways should:
-Introduce a quicker decision - making system due to a large number of candidates applying which is very time- consuming process; 
-Appoint good inspirational leaders to motivate the employees;
-Adopt a strategy to motivate working in a group to improve employee’s effectiveness;
-Get in touch with the clients when they have some promotional offers;
- Should have more loyalty programs to boost customer service and to create an atmosphere of self-awareness between the employees.
[bookmark: _Toc121177185]

Conclusion 
Changes in the company's organizational structure, an influx of new information, the introduction of innovative technologies, the formation of cross-departmental teams, heightened consumer awareness of climate change, and the evolution of applicable laws can all hurt productivity. These volunteers must assume greater responsibility for the organization's success. One method of assessing a company's performance is by examining the efficiency with which it converts its available resources into the outcomes for which they were intended. Investigating the connection between an object's inputs and outputs, as well as the connection between the two, can provide insight into its efficiency. A business's success is largely determined by three factors: its organizational structure, its corporate culture, and the level of employee motivation.
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