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Introduction

This report will present the following 

Part A
How beliefs impact the workplace.
How values impact the workplace.
A table presenting the outcome behaviours in the workplace due to individual values and where these values may have been inherited from. 

Part B
A critical assessment of Scientific Management Theory. Examples of how theories are used in major organisations in the modern workplace.

Part C 
A brief reflection of what is learnt in this module.



Part A

Beliefs can affect the workplace behaviours immensely. This is because every individual obtains different backgrounds which influence beliefs. An individual’s knowledge, faith or upbringing would affect what they believe to be correct. Whereas others may disagree due to their own beliefs. As a belief may not have any facts or proof to support it, the individual may consider or give examples to support what they believe. Within the workplace it would be easy to be respectful about the beliefs of an individual and consider to just listen rather than giving an opinionated version to an individual’s beliefs. When confronting an individual regarding their belief with an opinion, this could easily cause undue stress and conflict in the workplace. 

Employees are protected against discrimination by The Employment Equality (Religion or Belief) Regulation 2003 which came in force on 2nd December 2003. Employees are to be treated equally right from the beginning at recruiting process, training process within the workplace or even disciplinary procedures. Under the Employment Equality Act the employee is within their rights to take complain if they feel they are treated unfairly due to regional or belief. There are four types of discrimination which are illegal 
· Direct discrimination: to behave towards an individual less favourable compared to others in the workplace due to their belief or religion 
· Indirect discrimination: when company policy places people of minority groups at a disadvantage to the majority
· Harassment: to behave in such a manner that belittles or threatens an individual or a group of employees in the workplace 
· Victimisation: when an individual is unfairly treated because he/she has previously complained or supported another employee (given evidence) in a complaint (Vickers, 2003)

The Equality Act 2010 is combined of nine protected characteristics. If an individual is unfairly treated, they are protected with this Act. (Gov.uk, 2013)
· Age
· Disability 
· Gender reassignment 
· Marriage or civil partnership (in employment only)
· Pregnancy and maternity 
· Race
· Religion or belief
· Sex
· Sexual orientation (Citizens Advice, 2010)


Values can affect workplace behaviours. This is due to something being important to an individual. A value could be an object, a person, a precious jewellery or even time. Every individual would have their own values. This would be individual based. A value to one individual could be not of any value to another individual. E.g., in the workplace a mother of young children would value being at work as she gets to be herself during her work time, she is able to have adult conversation whereas when she gets home she is rushing around with her young children as this her main priority with minimum time for herself as her young children are dependent on her.
Values in the workplace would impact the way an individual behaves. This would be different for everyone in the workplace depending on the individuals background. Values would affect the decisions the individual makes in the workplace too. (Makin, 2014)

Both beliefs and values extend into the way an individual’s attitudes are presented. Also, how the attitude would impact the behaviour in the workplace. Business benefit from employees from different ethnicities and cultures as this forms a great workplace as if everyone was the same there wouldn’t be much training needed. As every individual is different from any other, the workplace has policies in place to develop every employee to company standards. Once the basic training is complete then the employee is recognised as a member of the group. Employees spend a lot of time at the workplace. Many find great friendship in the workplace too. An individual’s beliefs, values and attitudes would affect the way he/she behaves in the workplace and what group of friend circle are formed at the workplace. As the bond in between the employee forms the output of the work would naturally be impacted. Some individuals work well in groups whereas some individuals behave more reserved. 

The following table presents the link between sources of where an individual would gain its values. And how these values would impact workplace and lifestyle behaviours. Some examples are given in the table. Sources are where an individual would inherit the behaviours from. The value would be meaningful to the individual. The behaviours would be the output of the values. The equation for the table is written below:

Source + Values = Behaviours 


	Source
	Values
	Behaviour 

	Family & Friends
	Equality
	· Work beliefs (opinionated individual)
· Valued working organisation (reputation of the business would be important)
· More respect gained (authoritative individual)

	Family & Oneself
	Being financially secure
	· Peace of mind, security to invest e.g. buy house
· willing to commit to gain stability, e.g., overtime
· Meeting targets to increase income or earn bonus pay

	Family, Friends & Department 
	Working in a team
	· Able to work in group
· Shares workload 
· Equality (being fair)
· Rewarding (show appreciation)

	Family
	Work life balance 
	· Reluctant to work overtime 
· Reluctant to take second occupation 
· Not able to be flexible

	Society 
	Environmental causes
	· Recycle when appropriate 
· Promote eco friendliness 

	Religion 
	Privacy (Individuality)
	· Likely to be reserved
· Self respect 
· Opinionated

	Oneself, Experience 
	Resilience 
	· Continues to challenge
· Won’t quit
· Reach goals
· Keen to learn
· Problem solving 

	Family, Friends, Society & Education
	Manners
	· Good approach
· Group bond, teamwork
· Calm, relaxed

	Family & friends 
	Loyalty 
	· Trustworthy (in the event of a witness in the workplace disciplinary meeting)
· Responsible (key holder for the workplace or safe)


	Family & friends 
	Punctuality
	· Planning (arriving early to work meeting which is out of work hours and at a different location) 
· Reliable (able to cover another shift in an emergency) 
· Professionalism (sets a good example to other colleagues, keen to work) 

	Oneself, Family, Education, Seniors in workplace
	Thriving to learn
	· Positive (won’t be afraid of new changes in the workplace)
· Communication (would have the ability to question if individual don’t understand)

	Oneself, Family
	Reluctant
	· Shy (lack of confidence)
· Not reliable (won’t commit to working overtime due to family commitments)








Part B

Scientific Management Theory

Fredrick Winslow Taylor was an American engineer whom improved productivity and efficiency in the workplace. He is known as The Father of Scientific Theory. Taylor observed measurement, monitoring and control in the industry to get the most of productivity and efficiency. In 1911 Taylor published four principles of scientific management theory. 
· Work study- efficient way of productivity
· Identify- monitor the workers doing well, so how and why they are good
· Train- give relevant training to bring the remaining workers to this speed of workers doing well
· Reward- pay workers according to productivity, piece rate (Hartzell, 2012)

The theory consists on equal workload. The management instructing to workers and the workers performing labour. The worker is located with tasks that suit them the best to complete the job. As Taylors theory was implemented and workers started to produce more due to the piece rate. This was excellent for the industry as more units were produced. As more units are produced the workers had better pay. Both the business and workers were happy. Taylor’s theory has management control over the worker. This is so the worker is not being lazy and not doing their best to complete the task given. The management is expected to monitor the workers to keep them motivated. This theory would discourage any type of social communication within the workplace. (Miller, 2015)

The scientific management theory is one of the three classic theories of motivation. The other two are Hierarchy of Needs by Abraham Maslow, 1943 and Two-factor theory Motivators Hygiene or maintenance factors by Fredrick Herzberg, 1959. 

Hierarchy of Needs also known as the pyramid of needs. This pyramid presents basic needs of the human. 
· Physiological needs- food, water warmth, rest
· Safety needs- security, protection
· Belongingness & love needs- friends, lover
· Esteem- respect
· Self-actualization- living according to individuals potential (Booth, 2019)

Two factor theory is split in two, satisfaction factor (motivational) and prevent dissatisfaction factor (hygiene). This theory is like Maslow’s theory where the pyramid is split in two. The hygiene factors are the physiological, safety and belonginess. The motivational factors are esteem and self-actualization. The hygiene factors are present to show some satisfaction. If these are not accomplished, then the individual would feel dissatisfaction. Being dissatisfied would lead to lack of motivation. The motivational factor is dependant on the individual. Motivation could be due to 
· Achievement- outcome of job
· Recognition- praise by manager
· Promotion and growth- opportunities in business
· Responsibility- ownership of work
· Work- interesting, challenging and meaning work (Anuar, 2017)

Theory are still present to date in organisations. Tesco uses motivational theories which helps to develop the employees. Tesco uses the Maslow’s theory for motivation. As the law states Tesco meets the basic needs for the employee. Tesco are very motivating to develop employees to start the trainee management programme. This helps to climb up to career ladder. Opportunities are endless as Tesco is well established. This all depends on the work the employee does to prove oneself.  Employees are valued and belong to a proud well-established organisation. Tesco like many other businesses also follow the Herzberg theory. Tesco motivate employees by providing good working conditions and competitive pay. This is the hygiene factor. Motivational factor is excellent with discounts for employees, incentives, perks and share scheme, etc.  (Bates, 2014)

Apple is another major business that uses Maslow’s Hierarchy of Needs. As the business has expanded vastly for over a decade its not failed to produce the latest technology for its customers. (Meyer, 2015)
Apple are very well established. Apple are motivating employees using the Maslow approach. This is meeting the employee needs. Employees feel belonged to the business. As the business has grown so drastically, they employees benefit from recognition, employee incentives and a lot more. (Kosoff, 2016)

The scientific management theories are relevant to the modern-day workforce. This is as many organisations would enforce the basic needs to employees due to government legislations which have to abided by. Also, employee rights which are acted on which protect the employee.  
In a senecio where an employee works for an organisation and gets paid £4 an hour. As national living wage is £8.72 this is a breach of the minimum wage law. The employee has rights to report the employer to HMRC (HM Revenue & Customs). HMRC can take the business to a civil court where they can be fined maximum £20000 per worker. (Acas) 

As Frederick Taylor’s scientific management theory states “reward according to productivity” the business must follow the government guidelines and pay minimum wage regardless to the work produced. Some business can be affected by external reasons example road closures and the business may be quiet for a month. The business still must make full payment to the employees regardless of the trade. The theory states the situation when Taylor approved it. Now there are so many employment rights and government guidelines to be followed that the Human Resource Management would need to follow to insure the employees are being treated correctly. 

Below is a table which presents some description, analysis and evaluations of workplace situations in the modern day.

	DESCRIPTION
	ANALYSIS
	EVALUATE

	Richard is the new Assistant Manager
	WHO Richard has worked in the business for 10 years.
HOW He was on the management programme as he wanted a new challenge. Richard has shown resilience in his work since being employed by always being mature towards the workload and staff members.
WHY Richard is a loyal and committed employee. 
Richard has shown resilience in his work since being employed by always being mature towards the workload and staff members. 
	Richard is a valued team member who can bring great behaviours in the workplace. Having 10 years’ service, he is aware of the aims and goals of the business. Richard would be at risk if he decides to take his experience elsewhere as further development is still achievable e.g.; store manager, area manager, regional manager etc.  

	Jennifer was escorted out the building
	WHO Jennifer is a warehouse colleague.
WHAT the management team have discovered stock loss.
HOW CCTV has been retrieved where Jennifer has been placing stock in her rucksack without making payment.  
WHY Jennifer was going through a financial crisis because her partner leaving her. She was selling the stock in exchange for cash.
WHEN Jennifer managed to take stock when she was the supposed to be doing administrative duties in the warehouse. 

	Jennifer was a trusted senior employee. She had worked for the business for several years and had a good reputation. Jennifer was escorted due to gross misconduct. She was desperate due to her personal situation. This was not expected from Jennifer. She lost her job due to theft. Which probably put her I a worse off situation as she would have not income until she found a new job.

	John is off sick from work 
	WHO John is the store manager
WHY John has a daughter who is a liver patient.
HOW John’s daughter was born premature which has led to health issues
WHEN John’s daughter has recently been diagnosed with liver failure, where she will need surgery.
WHERE surgery could not be done at the local hospital, both parents have moved to a parent accommodation closer to the hospital where surgery will take place.

	John is the store manager who is never off. He has a friendly manner and is very approachable. As he is off sick suddenly the employees are concerned. The assistant manager Lea has given any reason why John is off sick. Lea is more of an operations manager and not a people’s person. The employees are feeling very apprehensive. 

	No mobiles on the shop floor
	WHO This applies to everyone.
WHY Employees are abusing the trust of management which has led to this decision. 
HOW Employees are making personal phone calls which is affecting productivity
WHEN Employees are using mobiles in shift
WHERE Employees are behaving too casual on the shop floor 

	The management team have come to a decision as employees have reduced productivity. After several warnings with certain employees the management team have made a overall decision which applies to everyone.

	Maggie does not wear her uniform
	WHO Maggie is a till operative
WHY As Maggie is pregnant, she does fit in her uniform
HOW Maggie wears her maternity clothing, which is smart and she still looks professional
WHERE in her shift
	The management team have given Maggie permission to wear maternity clothes so long as the clothing is suitable for work. As Maggie is due to go on maternity leave in 4 weeks, she didn’t want to wait for the maternity work uniform to arrive. 




Part C

Based on this module I’ve developed my critical thinking vastly. Learning about the management theories was interesting. Even though some of the theories were created many years ago, they still are used in the modern workplace on a day to day basis. To my knowledge everyone can be a critical thinker whether in the workplace or not. As everyone has their own opinions this will naturally begin a critical discussion. Due to an individual’s beliefs and values, behaviours are impacted. 
[bookmark: _GoBack]Developing an argument is something we do every day.  When using bubble wrap a colleague may claim that the bubble is meant to be on the inside of the wrapping to protect the item from damage. Yet another colleague may argue that the bubble must be on the outside of the wrapping to protect anything from hit the item inside. At this point both colleagues would start to get proof to validate their theory is correct. Neither of the colleague would believe one another due to their own beliefs or experiences. To my knowledge both are correct. It just depends of how the individual prefers to use the bubble wrap or even the way the individual has seen others do it (so they believe their way is correct). The bubble wrap can be used according to individual preference objective to you wrap enough to protect the item inside with layers. Both conclusions are the same but different methods used due to personal beliefs. 
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