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BACKGROUND OF THE ORGANIZATION
This company started their printing services 25 year ago there was no difficulty in further developing said company because they had an idea to start undertaking delivery contracts. Currently there are 60 full time and 40 part time employees, they have contracts with 80-90 different companies which includes big names such as Hermes, royal mail, Bartolini etc.
They deliver between 25.000 (38.000 the highest) times per day. They operate on a platform called nexae allowing a wide variety of businesses to access MHI. They are in logistic sector with an online social media presence on Instagram and Twitter but also have their own website and work closely with LinkedIn which is a business/employment orientated online service that is commonly used for professional networking and allows you to search for jobs and attach a cv whilst building a profile of you.







An award-winning global client-based business. With their main office located in Saint Phillips, Bristol. With a long-term trust that offers proactive solution, they’ve partnered with over 200 countries. As a company with deep environmental concerns, they do everything with over 170 solar panel saving on approximately 40,000 kWh and cuts down on a major carbon dioxide emission. With sustainable agility to the core, they provide their clients with a perfect balance that help them to save money. Business within this industry is surely going well for this company with a starting rate of profit of around the £61,000 mark and as the years have gone by with the added influence of newer technology and expert knowledge their profit margins and reached around the £15,600,000 mark in 2014.


THE CHALLENGE(S) BEFORE THE INTRODUCTION OF THE MODERN TECHNOLOGY
The most recently dual challenge was COVID 19 and Brexit with meaning of countries and carriers have been embargoed at a moment’s notices and this has help played to MHI advantage due to arrives supply chain, meaning when one carrier faces blockade can re-rote the client's material onto another carrier, and keep the export moving.
The challenge before the introduction of modern technology is
constantly re-negotiating contracts and, once done, ensuring the technology is integrated with that of the carriers to ensure the operation is smooth for the retailers.[image: ]









The solution is based on the easy of single carrier, with the benefit of multiple carriers. With the new technology it was able to improve instant quote with IRIS technology and generator of barcode SFTP. The new technology it’s very clear and simple and the accommodations for employees was easy.
The new technology help to grow the company’s profit and the number of the employees remaining the same even after the
introduction of the modern technology. MHI discover about the
modern technology writing the idea in a database, and the first knowledge of this was computing, coding and IT.









The biggest challenge was changing markets, but the Company constantly invested in technology and people to ensure that we have stayed ahead. MHI since 2015 saved 40000 kg of co2 (the equivalent of planting 18000 tree) with 170 solar panels.[image: ]




INSIGHTSTO THE MODERN TECHNOLOGY INTRODUCED[image: ]


MHI deals with the delivery of parcels to various regions in the United Kingdom, the Integrated System enables the company to manage its other stores and warehouses through features that are similar to an MRP. Through these features, the company manages stocks by maintaining a certain level of units required by internal and external departments.

Maintaining a minimum order quantity prevents the company from holding huge amounts of stocks which leads to huge holding and maintenance costs as well as holding up capital that could be used for other projects in stock. At the same time, the systems prevent the company from running out of crucial stock items through a minimum order quantity.









The system used by MHI is an ERP management system that integrates all the systems (both technological and human) to bring in sync within the organization. This means that the system takes up certain roles to reduce the amount of work by humans through automation. As such, the system helps manage orders, deliveries, reloading logistics and handles other support systems such as finance and driver identification. The implication is that the information system set in place allows the business to meet its goals and objectives with ease while still remaining competitive in its industry of operation.







The other major challenge for the company would be resistance to change from employees when implementing the system. People are often adamant to change, and the system could easily face rejection even before it is implemented. To prevent such challenges, it is important that the company involves all employees in the planning and research stages of the system. By so doing, the management is able to understand the specific needs of users and what they expect from the system. This also gives the employees a chance to be part of a change-making them own it. When this is done, it becomes easy to implement the system and even monitor and evaluate while receiving feedback from the users.


THE IMPACT OF THE TECHNOLOGY INTRODUCED



“For us to be able to borrow money and invest in technology at a sustainable borrowing rate, has had a real impact on this business”
Paul Brown, MHI CEO (Ballard, 2015)
MHI has invested in technology since they opened,
and this helped the business to:
· Be international
· Be sustainable
· Be productive
· Be competitive
Technology has also a negative impact, in the
following slides, I am going to explain it in more detail

BE INTERNATIONAL AND SUSTAINABLE



[image: ]



INTERNET
· Emails, chats, websites, and apps
facilitated the communication.
· The Company was allowed to connect with many couriers around the world rapidly and directly. (MHI, 2021)
CUSTOMER SERVICE
· Through their website portal you can track your order instantly and know exactly where your parcel has been and how long it will take to reach the destination. (MHI, 2021)
PHOTO-VOLTAIC INSTALLATION
· Over 170 solar panels
· From 2015 saved 40.000kg of Co2 emissions, equivalent to 1800 trees (MHI, 2021)
· 
[image: ]


BE PRODUCTIVE

Introduction of an automatic conveyor
· Increase the order numbers:
According to Lawson A. (Datalogic, n.d.),
From 50 to 100,000 mails per day (Under 3 years)
· Growth of the employment:
From 3 to over 80 (White C, 2021)
· Lawson A. (Quoted in Datalogic, n.d.) described how “the
Datalogic and ScanSys solution improved the productivity”.

BE COMPETITIVE

With the introduction of the IRIS in-house system
· MHI optimised costs, delivery times and exchange rates on
an automated basis (Geodis, n.d.)
· 80+ annual contract negotiations & 80+ technology (White C, 2021)
· Integrations with over 15,000 delivery routes (MHI, 2021).
· 
SURVEY

POSITIVE

· Easy to understand even with
low or non-existent training
· It helps to work better and
faster
· It makes the work less hard








NEGATIVE

· Employees do not understand the
purpose of their role
· Repetitive job
· Workers are not going to work for the Company for long because the Job is not interesting.
· 
THE LESSONS THAN CAN BE DRAWN FROM THE CASE STUDY




Through this conclusion I will try to explain evaluation about Mail Handling International Bristol and what I learn in Digital Skills and Research Methods. The MHI they start providing international parcel delivery leading online serves mail and post since 1996 and now after so many years they work with more than 200 country's all over the world plus so many delivery companies like DHL, PostNL , etc.
[image: ]






Become Successful[image: ]




For the Company to be so successful for future time, they are a lot of storis behind from there beginning. The Mail Handling International Bristol has built her successful by let their team to be involved in the part of the company and by listening to them opinions.


As can be seen in this Group Presentation the MHI Bristol it is a very successful Company and every year they are growing more and more and their reputation become very strong.
[image: ]



The importance of hiring new people is to make sure your company will progress while hiring. Every single person is important and matter, special when we talk about people with needs.[image: ]












Technology is our future
As the New Technology is a key in their next future as a company this is the reason why they decide to invest in fresh and modern technology to bring new ideas for them.


[image: ]
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