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[bookmark: _Toc26373973]Introduction 
 Tesco, the 2nd ranked multinational retailing company of British which retails the general grocery and the merchandise. It was mentioned as the 2nd highest retailing market in all over the world in the “Deloitte’s Global Powers of Retailing 2014 report” 2014, Tesco achieved this rank among the 2012’s 250 retailers around the globe with the revenue of "101.3" billion.  After the attainment of 1957, being the number one retailer among the worldwide retailer's, the growth has become aggressive. The UK home-based market's robust experience, the overseas' ventures of Tesco was unavoidable when their first venture was all set to be in Hungary in the year 1994. “To date, it has a presence in 12 markets including the UK Market. Based on 2014 Annual report Tesco currently has 3378 stores in teak, 2417 stores in Asia and 1510 stores in Europe which totals to 7305 stores” (Anchor, and Kouřilová, 2008).   
[bookmark: _Toc26373974] Background
“Tesco store was founded in 1919 when Jack Cohen started selling additional groceries from a stall within the East End market of Brixton which is in London. On the first day, Mr Cohen made a profit of £1 from sales of £4. However, the Tesco brand becomes visible in five years and then later within 1924, when Mar. Cohen bought a shipment of tea from Mar. T.E Stockwell. Which was then combine later with the initials letters to form Tesco and Mr Cohen opened a flagship Tesco store in Burnt Oak, North London. The one largest food retailing company all over the globe, Tesco, is also considered as the leading retailing company of the UK. In the year 1930’s the Tesco brand continue to rise and Mr Cohen has decided to build a headquarter warehouse within the north London, and within 1932 Tesco become a private limited company (PLC). In 1947 Tesco Stores (Holdings) Ltd has floated to the top of the stock market with a share price of 25p. By Tim Clark on 15 Apr”. (Kourilová, 2009).
Tesco also vend the products, these are non-food goods, as the food is the main sell of the Tesco, but here non- food goods refer to the electrical products and the clothing. Within Asia, UK and Europe, there are almost 2318 stores of Tesco, the company have the employment of about 326000 people within the above-written continents. The main headquarter of Tesco is situated in Hertfordshire' Chestnut (Humby, and Phillips, 2004). At the moment they are around 450 000. (tescoplc.com)
According to (Macrotrends.com) 
“Tesco annual revenue for 2019 was $84.331B, an 11.71% increase from 2018. They also made a profit of £2,648 million during the financial year of 2007, and raise 16.1%”
The retailer Tesco stood up on its feet as a grocery store, since then it has turned into a great retailing company which has a wider retailing variety. The retailing store have also with its enormous range of the goods made the market improved, some of the services of Tesco by which the market has become enormous and enhanced are telecom services, insurance service, financial services and the service of the travel agency. Moreover, Tesco also has a retailing petrol business too. The Tesco Company can be mainly seen within the hypermarkets and the supermarket, this achievement is brought and expanded through their re-evaluation period.
Revenue by the years from 2015/2019	 	 	 	 	 
UK & ROI	45,062	43,080	43,524	44,914	51,643
Central Europe 6,424	 5,451	 6,195	 6,585	 6,298
Asia	             4,492	  4,447	  5,186	  4,947	  4,873
Tesco Bank	    947	   955	 1,012	  1,047	   1,097
Group revenue  56,925/53,933/55,917/57,493/63,911
(tescoplc.com)
According to Thomas 
“The company has continuation operations which are constantly that include several numbers of conveniences and petrol retailing through the Tesco Express fascia, their small high street outlets via the Tesco Metro, supercentres through the Tesco Extra and non-food specialists through the Tesco Home plus as well. Their financial services do exist through the finance of Tesco personal finance and their online delivery services.”
[bookmark: _Toc26373975]Goals and objectives (why they are important and how they are established)
[bookmark: _GoBack]The shareholders’ values and the profits are increased by Tesco in order to become the business with zero carbon by the year 2050, this retailing company tend to care for the environment by building 5 schools same by the year 2050. Through the outcome the Tesco Company will then make strategies and plans in order to achieve what they aim for or in other words the company’s aim, hence, the future of the company is analysed, such that either the company really making profit, by judging the financial investment of the company from both ends external and internal based on the objectives of both short term and long term   (Humby, and Phillips, 2004).
The dream or the aim or the goals of the company is to concentrate on the employees and the customers of the company also the wants to provide all the services best and better so does their products too as the company intends to become a biggest and better prominent retailing company from both sides of their retailing goods either clothing or electronic goods or the food products which is the company’s main product, also they want to be like a company where everyone wonders what would be the strategies and the services used by Tesco, that they have become such a great company, (Mollah, 2014). Tesco is also famous as they take care of everything no matter if possess any value or not or are they little or not, as their slogan indicates that “every little helps”. The value of the company lies in its code of conduct, among which the Tesco Company struggles to have business as a whole.   
According to Tesco
"No one tries harder for customers, by understanding their customers, be the first to meet their needs, they also act responsibly for the community"
[bookmark: _Toc26373976]Leadership and management behaviours
“The management and leadership styles adopted within Tesco are likely to have continuously been adapted in correlation with the growth of the company over the years. Although the current management style has been successful here in the UK, it is highly likely that they would not be able to use this same management style in certain countries overseas, namely Japan and China. The primary reason for this is due to the different cultures and values which have been adopted by these respective countries and this is something that will be taken into account. The management and leadership styles analysed below, are approaches which are likely to be implemented by Tesco”   (Wong, 2008).
[bookmark: _Toc26373977]Management & Leadership definition
(Boddy, 2005) refer management as ‘the activity of getting things done with the aid of people and other recourses’. 
(Mintzberg, 1973) even states a simpler definition, ‘if you ask a manager what he does, he they will most likely tell you that he plans, organizes, coordinates and controls’
Management is the hierarchical handle that incorporates key arranging, setting; goals, overseeing recourses, conveying the human and budgetary resources required to realize destinations, and measuring comes about (Stuhlman Management Consultants, 2007).
(Hannagan, 1995) defines that ‘Leadership can be seen as performing the influencing function of management, generally included with building up objectives and persuading individuals to assist accomplish them. Pioneers choose ‘where we are going’ rather than describe ‘how we are going to get there’.
The leadership is defined 'the ability of an individual to influence, motivate and enable others to contribute toward the effectiveness and success of the organizations of which they are members’ by (House, 2004)
For a supervisor to create his/her subordinates work successfully, they got to be spurred. Inspiration could be a key figure that must be held by a supervisor or a pioneer since; a de-motivated workforce leads to lower efficiency. A director keeping his workforce persuaded is guaranteeing that his/her subordinates are working at a tall level of efficiency. Motivation is defined as 'the complex relationship between needs, drives and goals…’ It is in this manner perfect for a chief or pioneer to recognize wants, discover out what drives labourers, and in this way, set the objectives. (Masterson and Pickton, 2004)
[bookmark: _Toc26373978]McGregor’s Theory X and Y
One of the foremost persuasive hypotheses on the understanding of authority is made by the work of (Douglas McGregor, 1960) in creating speculations X and Y. He accepted that supervisors took two diverse sees of their subordinates and conducted hones that would best suit their presumption of the labourers that they were in charge of.
Hypothesis X directors, take the considering that individuals detest work, and as it were work because it may be a need for survival. They see specialists be sluggish individuals who need to avoid responsibility, who need ambition and would favour being coordinated, instead of utilizing activity to require parts of obligation. Primarily, these supervisors accept individuals need security from their occupations, in this manner the supervisors take an awful order approach to the authority and are exceptionally strict and controlled by their subordinates. (Nwagbara, 2010).Hierarchical objectives as of now set up and labourers are pushed in a certain course so that these objectives can be completely accomplished.
While viewing from a different perspective, Hypothesis Y supervisors take a gigantically distinctive view to the hypothesis X fashion of administration. Hypothesis Y supervisors accept that individuals see work as an everyday event and acknowledge and endeavour to have a few duty. They accept that on the off chance that specialists are within the right conditions, they will work with difficulty regarding their claim will, making a difference,  the organization accomplish the set-out objectives, and in return, being compensated for this difficult work and exertion. In this scenario, managers will work in conjunction with subordinates, choosing work goals and by creating methodologies planned to attain these objectives. They will energize group working conjointly appoint choice making when and where conceivable. (Palmer, 2004.)
In connection to Tesco, the administration is likely to require a hypothesis X approach in running their association. Due to the tremendousness of the number of subordinates a director is likely to be in supervision of, it would be nearly outlandish to utilize the last mentioned approach. Besides, the errands required to be carried out by specialists don't require numerous abilities, for illustration shop floor obligations such as rack stacking, checkouts and deals colleagues carry out fundamental obligations. (Palmer, 2005). As a result, these labourers would require steady supervision and heading to ensure consistency and progression in arrange to realize the firm’s objectives. In this manner, for Tesco, a hypothesis X approach to administration in their stores is the foremost viable administration fashion.
[bookmark: _Toc26373979]Group and team behaviours
The Organization’s study and Conduct are exceptionally curious and tested as well. It is interrelated to people, gather of individuals working collectively in groups. The ponder gets to be more requesting when situational issues interrelate. The research of organizational conduct has a place to the unsurprising conduct of an individual within the organization. No two people are likely to act within the same way in a particular work circumstance. (Rowley, 2005).
It is the certainty of a chief almost the unsurprising conduct of an individual. There's no completeness in human conduct. It is the human angle that's contributory to the competence subsequently is the study of human conduct, is imperative. Extraordinary centrality in this manner must be given to the considering. Analysts, organization specialists, analysts, and communal researchers must separate the exceptional accreditations of an individual, his foundation, open system, instructive upgrade, the effect of communal bunches and other situational highlights on conduct. Supervisors beneath whom a person is operational ought to be able to form a clear, estimate, evaluate and alter human conduct that will primarily depend upon information, capacity and encounter of the supervisor in taking care of an enormous bunch of individuals in differing circumstances. Variables which impact person conduct in TESCO (Sparks, 2004).
[bookmark: _Toc26373980]Action Strengthening
This technique resembles the Law made by grandmothers that before dessert you have to eat your vegetables. The representative is energized to perform less favoured conduct before the favoured one. Favoured exercises can incorporate a work that representative likes, free party passes, benefits, tuning in to music, craftsmanship exercises, etc. This procedure works with all workers
[bookmark: _Toc26373981]Agreement
An agreement could be a composed understanding between a representative and a manager. The substance is commonly made and indicates the behavioural desires of the representative and boss as well as timelines, rewards, and results for disappointment to meet the commitments. Contracts take time to form but are exceptionally accommodating since all parties are clear around desires and conditions. Start with brief periods and reasonable objectives. Compensate advance with laud.
[bookmark: _Toc26373982]Admonishment
An exhortation could be a reproving for improper conduct that's possibly harmful to self, others, or property. Set up eye contact. Convey your expressions solidly quickly, secretly, clearly, particularly, calmly, and quickly. Be beyond any doubt to incorporate the anticipated conduct and results of proceeding the unacceptable conduct.
[bookmark: _Toc26373983]Attention Advancing
 This method is utilized when a boss takes note that a worker stops work on an errand due to boredom or misfortune of intrigued. A boss may offer assistance, laud work finished so distant, and/or empower the representative to total the assignment. (Wilson, 2006)
[bookmark: _Toc26373984]Wage
“Wage itself is a major factor which influences the behaviour of an employee. If the pay is good then the behaviour of the employer will also be good. Organizational theory and management theory is used in many aspects of a working business. Many people struggle to adhere to the theory to help them become better at their jobs or more successful in life, although this may direct to them having to sacrifice some of their principles in order to succeed. One example of following organizational theory in the Tesco’s would be an employee or manager who wants to know how to achieve goals by having a set structure to chase. Besides, someone in the Human Resources sector will have to make decisions throughout their working day that will undoubtedly change the formation and practice of a working day for all other employees in the company. If an individual gets so wrap up in trying to fit the mould of what they interpret their role should be in terms of organizational theory, they may start to ignore other areas of business” 
[bookmark: _Toc26373985]Human relation approach
  TESCO utilize this human connection strategy to control organizational operations. TESCO make the representative's self-dependant since administration considers that on the off chance that representatives will put into consolation zone at that point it'll diminish the productivity of the employee and it'll be the extreme misfortune for the organization. This approach helps both the organization to distinguish the mental needs of the workers and attempt to satisfy them (Bryman and Chime, 2015). TESCO centre on the errand arranged approach and point to meet the organizational objectives
[bookmark: _Toc26373986]Contingency approach
   This approach helps the administration to oversee the operations in a suitable way that leads to the development of the organization. By making utilize of approach, the supervisor can recognize the conditional variables and outside variables as well. This approach encourages the director to recognize the mechanical requirements of the organization and how to handle the distinctive circumstances by taking legitimate utilize to designated assets. The approach states that the conduct of the worker must be fluctuating concurring to the circumstances. The approach helps the director to assess the self-performance and attempt to move forward the vital things (Manuj, 2014). For illustration, a director handles different bunches and will not be able to associate with each bunch in a day so he ought to take the assembly and call all agent from each gathers in assembly and inquires the issues they are confronting. This kind of fundamental steps a manager ought to take to assess the employee's execution. 
[image: ]
[bookmark: _Hlk27491326]According Belbin theory there is nine team roles: plant, monitor, specialist, shaper, implementor, completer finisher, coordinator, team worker and resource investigator (belbin.com).The company uses this model do identify the roles of the employees they have, according their knowledge and skills. Tesco is one of the biggest retailer in UK and they have thousands employees around the country and world. Their policy about people is that everyone is important, that is why Tesco is creating good working environment. They have diversity of people: different ethnicity, religion, sexual orientation etc ( tescoplc.com ). Providing good training programs Tesco manage to choose the right people for the right job and form teams in their stores or departments in the company: ‘ We not only celebrate diversity but embrace the value it brings to enable us to serve our customers a little better every day. That’s why everyone is treated fairly and given the opportunity share their experiences in the business’ (tescoplc.com).
[bookmark: _Toc26373987]Motivation and perception
Motivation is defined by answering the questions as Mullins (2016, p.221 says: ‘Why people behave in a certain way?’ and ‘Why people do what they do?’ in general and at work.
The fundamental purpose of motivational theories is to find internal and external factors that motivate people to act persistently in intentional behaviour that will help the individual to achieve the set goals The theories of motivation will explain and define the inner drive that makes people behave in a certain way or the thing they do. Mullins (2016, p.221) says motivation is: “driving force within individuals by which they attempt to achieve some goal”.
The motivation factors can be categorised as tangible (extrinsic) and psychological (intrinsic). The extrinsic are the factors such as: the condition at work, wages, promotions, benefits and so on. And intrinsic motivation is the capability of people or the potential, the achievement, recognitions, appreciation and so on. (Mullins, 2016, p. 223)
The core of the theory is explaining what motivates people and the action they take in respond of the stimuli they are exposed to. The ability level of the individual and the motivation factor will result in the performance of the individual. The formula “Performance = function (ability x motivation)”. (Mullins, 2016, p. 221). The needs and expectations of the individual will contribute to their motivation and behaviour. Goals are the main motivator for the behaviour of an individual. The inner drive towards status, power or wealth triggers the behaviour that works in achieving of these goals. The decisions are the choices an individual makes to peruse certain goals. (Huczynski and Buchanan, 2017, p.282). The study is to investigate the variables that lead to inspiration, specific consideration is paid to the taking after substance speculations of inspiration, and these are the theories: Maslow’s Hierarchy of needs, Theory X and Theory Y and Herzberg’s Two factor theory. 
Maslow’s Hierarchy of needs
In term of this theory of a hierarchy of needs Maslow describe the motivation as a hierarchy of needs in a pyramid shape to show that the first or most urgent needs are more common for the basic survival of the human. The individuals need to firstly meet the most fundamental needs in order to be able to start to think or approach the needs from the higher levels. The basic needs are the survival such as physical and security. For example, water, food, sleep, shelter, etc. and the higher level of needs for each level of the Maslow hierarchy are spiritual needs (social, self-esteem and self-fulfilment/ actualisation). Once the need of each level in the Maslow’s hierarchy is more or less satisfied, the individual start to look for the higher / next level of the hierarchy and this motivates them to be driven and to expand their view for new ideas, new knowledge and so on. Also, the individual becomes more creative and with ideas and it works as e motivator to get to the top of Maslow’s pyramid.  Not satisfying the needs could lead to mental issues. The heist level of the pyramid Self-actualisation stimulates a desire for more. “Maslow claimed that self-actualise have past experience” and once you felt it the desire to feel it again increase. (Huczynski, A. and Buchanan, D, 2017). How Maslow’s hierarchy applies to Tesco is portrayed bellow in fig. 1
Fig. 1. Maslow hierarchy of need applied in Tesco. 
[image: ]
Source: www.thetimes100.co.uk /business case study/
The fig.1 shows that the hierarchy of needs is applied in Tesco and lists of benefit and incentives provided by Tesco to their employed on each level. The Features and benefit Tesco offer to their employees is part of their organisational culture and the way to motivate their employee to give their best. One of the main goals Tesco has is to provide the best service for their customers through their manpower (the employees), which work most of the time in a different size groups/team. And as a diversity company, they promote self-respect and respect towards others. Each employee comes with their background experience, their unique personality and character, and their cultural differences. The leadership and management of Tesco use the cultural differences in their advantage to reach and impact wider ranch of customer. The leadership and management work on individual level with their employee through programs such as: ‘steering wheel’. Inclusion and diversity are part of creating teams and groups working together in achieving certain task and goals. 

Theory X and Theory Y
McGregor in 1960 states that the nature of people and the behaviour at work has at least two management styles. The theories describe the assumption the managers have about the employee. He created a framework of the to theories called Theory X and Theory Y.  Theory X is assuming that in general people are ‘lazy’ with lack of desire to wok. And they need to be told what to do and how to do all the time. They need to be controlled and they are avoiding any responsibility and lack of ambitions. They prefer to not make changes because they feel more secure. They lack motivation to work. And Theory Y is the opposite of the Theory X. The assumption for people from Theory Y are that the work is part of the human’s nature, people are self-directed and self-control, they don’t need a lot of supervisions. They look for responsibility and are ambitious and committed. The potential of people is only partly unfolded. The management style whether Theory X and Theory Y will be used depending on the demand and from the given situation. And these two dispositions are manager’s assumption about work and people’s behaviour. (Mullins,2016, p.367)

Herzberg’s Two-factor Theory 
The motivation theory developed by F. Herzberg in 1959 contains two factors, called “Satisfiers” and “Hygiene” factors. He showed that in order to really motivate people the company needs to make the employee motivated by creating the right conditions at work, so the employee feels fulfilled. These theories are not opposite they are connected. Once the hygiene factors are met, in another word, the employee is not dissatisfied than he/she will be on the satisfier influence, in other words, the employee will be satisfied with the pay, benefit, supervisions, status, etc. will begin to desire recognition, responsibility, promotion, and growth, etc. (Mullins, 2016, p. 232) 
Fig. 2. Herzberg’s Two-factor Theory 
[image: motivational-theory-in-practice-at-tesco 7]
Source: Business case studies : https://businesscasestudies.co.uk/motivational-theory-in-practice-at-tesco/
The downside of this theory is that the research in finding the two factors was limited to certain type group of people. And that some individual does not have an aspiration for growth and some people do not like their jobs in general. The motivation factor is not the same for everyone. Some people will be pleased for example to be paid £ 10 per hour and some people won’t be. The same factors or stimuli do not pleased and satisfied people on the same level.  So, the motivation is individual, and the approach from the leadership and management should be individual as well. 

Perception
People are different and the way they perceive the environment and the things happening around them are different. People tend to take information and start consciously and unconsciously to analyse and judge it and give meaning. Some of the information we disregard as non-important. Some of this can be influence by the needs and expectations individual has. The perceived information from a situation is the same and the interpretation may have big difference. Furthermore, Mullins (2016) says: “Perception is the mental function of giving significance to stimuli such as shapes, colours, moment, taste, sounds, touch, sell, pain.”. The way we perceive the reality is based on the current situation, the previous experience, and the emotions state and is different for each individual. The Perception will also be influenced by the background, culture, and factors as the knowledge, familiarity and pre-set assumptions (Mullins, 2016). The perception is most of the time followed by the unique interpretation of people. 
The limitation of choosing and using the information which is relevant and of interest for the individual will shape the way it interprets and how to behave in a certain situation. The individual will filter the relevant stimuli and forward the important data and will leave the irrelevant to the ground. This process is called figure and grounding. (Educa, 2019)
Types of perceptual errors/ disruptions
As mention earlier in this report perceiving, selecting, analysing, judging and interpreting the information by their unique individuality and the way they assimilate and worked out the information to create their own point of view may lead to some misunderstanding and distortions. Also, can be influenced from factors such as: the nature and relationship, the available information and the light of interaction. The distortion and bias in the interaction can have ‘halo’ effect, ‘stereotype’ or ‘perfectional defence (Mullins 2016). For example, The Halo effect is one of the errors of the interpretation. It is influenced by the first single trait. And the next interaction will be overshadowed by the first on. Another type of distortion is the Stereotype, which means putting people under labels or certain types of group. Another example if Projection. It is perception o an individual’s personality and noticing the similarity with the other individual and this may lead t bias in the choices made. For example, during and interview for recruiting a candidate. The interviewer can be impact from similarity with the candidate and this to impact the choice to hire the candidate. (Educa, 2019).
Selectivity and organisation
People actively verify the information and interpret through their past experience, “current needs and interest, in terms of our knowledge, expectations, beliefs, and motives.” (Huczynski, A. and Buchanan, D, 2017). There are two processes, the sensation process (bottom-up) and the perception (top-down) and they are illustrated in fig.3. The bottom-up process is concerned with the need for making selections. After the individual receive the information   start to select the important information and dismissed the unimportant information. And the top-down is the mental process that helps individual to interpret the surrounding environment and trying to comprehend it and find the meaning. (See Fig. 3) Even the raw information is not perfect the top-down process will help to fill the gaps and correct the mistakes. And as individual even though we have similar nervous system and sensory equipment we have different and social background which result in a difference in values, expectations, interest, and perceptions. (Huczynski and Buchanan, 2017, p.252)
Fig.3. Bottom-up (sensation) process and Top-down (perception) process
[image: ]
Source: Huczynski, A., Buchanan, D. (2017) Organizational behaviour 9th edition p.252
Workplace and workforce
The modern workplace and connected workforce may be perceived differently and the meaning to be different for individuals. Some may consider that a modern workplace is the technologies, features in interiors, etc. A modern workplace is a place where the workforce is highly connected with the right technical tools available to communicate between themselves and enhance productivity. And motivation is important part of working together synchronizing the leadership, management and manpower in achieving the companied objectives. (Insights, 2019) 
Conclusion
Tesco as a one of the biggest retailers in the world is succeeding in organising and motivating the employee on each level of the Company to work in achieving the organisational objectives. The employee in the company are perceived as a strong tool and provided with various programs and development plans to improve their skills, knowledge and to feel included and part of the Tesco’s family. (business case studies, 2019). The culture and diversity in Tesco help to expand the scope of people’ mind set and the way they perceive and treat differences, by avoiding stereotyping and halo and projection perception, etc. People work in teams and as was mention earlier in this report the Belbin theory of nine roles and how they play role in teams and groups behaviours. Management have to understand the importance of giving the sense of belonging and to communicate in the right wat with the employee by enhancing a non-monetary incentives and motivate the employee by using as a guidance the relevant theories such as Belbin, Maslow’s hierarchy of need, Herzberg, and Theory X and Theory Y, etc. 
Tesco continue to be strong and with a big share of the market because of the employees and the leadership and management. It continues to expand its geographic territories.
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Tesco promotes team and group working at various levels; The company ‘Steering Wheel’ assesses
/ Social needs \b individual and group work and enables store staff to work as a team. Working conditions and a

y \ home-from-home ethos encourages long service.

Tesco provides the security of formal contracts of employment as well as pension and sickness
schemes and the option to join a union to give people a sense of belonging. It ensures health and
safety in the workplace.

Basic/physical needs '\ This would include a place of work, regular monthly pay and essential
4 facilities such as a restaurant or lockers for personal belongings.

A

Tesco offers Personal Development Plans, recognition of skills and talents, opportunity for promotion and

What Tesco provides
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