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[bookmark: _juwdzi8oafqt][bookmark: _Toc157444889]Slide 1: Introduction
· Sustainability management helps to make a clear perception to develop all those efforts for balancing the environmental impact.
· Hilton will arrange a sustainable event to enhance their business practices about sustainability.
· It will discuss all the different factors that helped to arrange this event more precisely.
Sustainable practices help to increase the company’s reputation and brand value by promoting sustainable practices. This assignment will discuss all the details about this event that help to manage all the different perceptions and help to make it successful. This clear perception will help to collect more funding to make this event more effective.  
[bookmark: _5l60sr4thd4e][bookmark: _Toc157444890]Slide 2: Market factors
· The sustainability conference includes factors such as social-cultural factors, community participation factors political factors, economic factors, and environmental sustainability (Ali et al. 2022).
· On the other hand, that will be included are government policies, international conditions and investor speculation (Indeed, 2022).
· Thus, this campaign will target the NGOs and government bodies.
From this slide, it can be seen that the socio-cultural and economic factors have been considered effective, as this will help in ensuring these the participation of the individuals. On the other hand, the government policies and international conditions have been considered effective, as this will result in ensuring the success of the conference. There are many other rival hospitality companies like Marriott international, Hyatt, may host these kind of sustainability events. From these eminent group of companies this hotel group may face fierce competition which may negatively impact the organization.
[bookmark: _iwmjvv6t9obt][bookmark: _Toc157444891]Slide 3: Market factors (Continued)
· The impact of Brexit can be a leading factor for the conference and the inflation rate in the UK can result in manipulation of the costs involved (Gov, 2022; Parliament, 2024).
· 76% of the customers are preferring to participate in the sustainability campaigns in the UK (BCG, 2022).
· Thus, there is high demand for the campaigns in the UK.
From this slide, it can be seen that Brexit has been considered a crucial factor for the conference as Brexit results in a shortfall in the availability of skilled laborers or employees in the UK. On the other hand, the rising costs due to inflation will result in increasing the costs involved in the conference.
[bookmark: _le6l56clzite][bookmark: _Toc157444892]Slide 4: Operational factors
· The event will be arranged at Crown London on 10 February 2024. 
· This venue has a meeting room with a conference centre, which makes this venue appropriate for this event (Squaremeal, 2024).
· Staff needs to maintain all the members properly by providing quality service that makes an attractive image. 
· This event will be arranged in Crown London with different qualifying facilities that help to enhance the interest among the event members. 
· The venue is quite suitable as it has enormous people capacity. 
· In order to accomplish the event, catering, lighting, parking facilities, seating resources are required which Crown London will provide.
All the staff need to provide quality service and this venue also has parking facilities with a proper seat arranging system that helps to manage this event successfully. Staff will need to be good skilled, highly competent enough and experienced to serve in the international event.  
[bookmark: _nyzxs51zgdmz][bookmark: _Toc157444893]Slide 5: Financial factors
· The campaigns for the large-scale organisation range between €10,000 and €50,000 (Sortlist, 2022).
· This campaign will include a cost of €14,000 approximately.
· Hilton will be following the crowdfunding techniques for accumulating funds for the conference (Hörisch and Tenner, 2020). 
· This funding will come from their stakeholders, investors like board of directors, suppliers, customers and other host organisations.
From the slide, it can be seen that the organisation in the UK requires high costs of sustainability campaigns and at the same time, this organisation will require a high cost of the sustainability practice as well. In this case, Hilton will prefer the crowdfunding method as it will allow the hotel to collect a huge volume of funds in a shorter time duration. 
	INCOME AND EXPENDITURE TABLE

	Required expenditure
	Breakdown of Costs (in €)
	

	Decorating the venue (will be kept minimal)
	€1,000
	Funding: €14,000

	Inviting guests online with digital cards
	€500
	

	Food and travel accommodation
	€5,500
	Costs: €12,000

	Back up technical instruments for emergency like power short circuit, machine failure
	€2,000
	

	Paying staff
	€2,000
	Predicted revenue: €21,000
Justification: It is expected that invitation will be taken place online, so the target audience’s number will be exponentially increased, gradually, as a matter fact the event will be a success. The stakeholders will earn €8,000 profit from the event. 

	Giving referrals gifts and books to event attendees
	€1,000
	

	Total: 
	€12,000
	


Table 1: Income and expenditure table
(Source: Self-developed)
[bookmark: _8atxmy7nz0t][bookmark: _Toc157444894]Slide 6: SWOT
	Strengths 
	Weaknesses

	· More customers in the UK have included sustainability in their lifestyle in the UK (Deloitte, 2023).
· The huge success of the sustainability campaign “Climate Action Starts at Home” by IKEA (LinkedIn, 2023).
	· A high volume of funds is required for the sustainability campaign.
· The use of crowdfunding will raise the debts of the organisation (Salleh et al. 2022).


Table 2: SWOT analysis of the event 
(Source: Self-developed)
From this slide, it can be seen that more customers in the UK are including sustainability in their lifestyle and this will ensure that the campaign on sustainability by Hilton will be highly accepted by the people in the UK. This will help in achieving the success of the event. On the other hand, the use of crowdfunding techniques will result in increasing the debts of Hilton Hotels, which will hinder the profitability and debt-to-equity ratio of Hilton Hotels.
[bookmark: _2qyn9ph8s6ek][bookmark: _Toc157444895]Slide 7: SWOT Analysis
	Opportunities
	Threats

	· The high acceptance of sustainability will help ensure that the campaign will get high acceptance among the participants (Tranter and Tolley, 2020).
	· The increase in the debt-to-equity ratio of Hilton Hotels will result in lowering the profitability of Hilton Hotels (Manullang et al. 2020).


Table 3: SWOT analysis of the event 
(Source: Self-developed)
From this slide, it can be seen that the popularity of sustainability among the people in the UK results in increasing social acceptance of this campaign and at the same time this will help in ensuring the success of the sustainability campaign. On the other hand, an increase in the debt-to-equity ratio will lower the profitability of the organisation.
[bookmark: _u2p7327f8g2v][bookmark: _Toc157444896]Slide 8: PESTLE Analysis
	Factors
	Description
	Impact

	Political
	The political stability index score in the UK is 0.5 in 2022, which indicates lower political interference (The Global Economy, 2022).
	This factor makes a positive impact on this event to make it successful without any interference from political bodies. 

	Economic
	The GDP rate of the UK is 4.1% in 2022 compared to the previous year (O’Neill, 2023; ONS, 2023).
	This factor indicates positively the shape of the economy that helps to manage the financial collapse in this event. 

	Social
	37% of travellers always focus on eco-friendly hotels to maintain sustainable practices (Statista, 2022).
	It positively impacts the event to develop sustainable initiatives for Hilton.


[bookmark: _i2zp3a2nm3wy][bookmark: _Toc157444897]From the above PESTLE analysis, it can be known that political, social and economic – all three factors may positively impact the event. Therefore, the hospitality group will not see any pain points from those macro environmental factors, rather, they may face extraordinary opportunities. 
Slide 9: PESTLE Analysis (Continued…)
	Factors
	Description
	Impact

	Technological
	Most hospitality companies focus on software spending approx. 346.32 million dollars for promoting sustainable practices (Vailshery, 2022).
	It positive impact on the event to promote sustainable practices by making more investments.

	Legal
	Consumer Rights Act 2015 helps to provide quality service by managing performance (Umbrella Training, 2023).
	It positively affects the event to discuss sustainable practices properly. 

	Environmental
	According to the Environment Act 2021 helps to balance sustainability (Smith, 2024).
	It positively helps Hilton to balance this event and encourage the participants about sustainable practices.


From the above analysis, it has been seen that technology, legal and environment all three factors will work in favor of the organization, hence, it can be demonstrated that, this hospitality company will have many relevant opportunities.
[bookmark: _ci6zqa4degtd][bookmark: _Toc157444898]Slide 10: Conclusion
· It discusses the process of arranging an event for Hilton to promote sustainability.
· All the different factors such as market criteria, operational management, and financial factors are evaluated.
· SWOT and PESTLE also help to evaluate the internal and external factors according to the event.
This presentation mainly discusses the event planning arranged by Hilton to promote sustainable practices and attract more consumers to make a strong consumer base. It also evaluates the operation management process such as event area, date, financial cost, and other expenses that will help to make a clear plan for this event. 
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