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Entrepreneurial motivation and its challenges
Introduction
In recent years, we can see the increasing numbers of Entrepreneur’s entering the market at a rapid pace in the form of startups, small business, social Entrepreneurs and so forth. We can see that in contrast with the conventional business method where significant capital and labor are required, majority of these entrepreneurial organizations have been astoundingly successful with initially low personal capital and manpower. As discussed on the MBA activity forum during the weekly assignments for the module “Entrepreneurship”, I have mentioned that such Entrepreneurs have more risk taking capacity, recognize business opportunities, come up with an innovative idea to solve the problem in a unique way and use their existing means (mainly skills, contacts and attitude) to execute the entrepreneurial idea. We will see in this article how motivation shapes the entrepreneurial personality and is one of the vital elements required throughout the entrepreneurial process. 
During the assignment “Who are Entrepreneurs?” (week 2, activity 1), some of my fellow colleagues (Justin Fernando, Cathie Davies and Vojtech Vohanka) also pointed out specifically that Entrepreneurs need to have motivation in order to push themselves in achieving their ideas and vision into a reality. It was further more clear during the online quiz for “Entrepreneurship qualities” (week 2, activity 3) that motivation is one of the main qualities for entrepreneurship. As per the requirements of this assignment, I will try to elaborate on ‘entrepreneurial motivation’ by covering the below: 
· Why motivation is one of the vital elements for the entrepreneurial process? 
· What are the factors that affect entrepreneurial motivation the most, including psychological and social? 
· How it can be validated by referencing it to authentic publications and why it resonates with my personal experiences? ; and
· Why I have selected an Entrepreneur whose motivational background matches with published literature and with my own beliefs. 
What is entrepreneurial motivation?
Before we go further, we need to understand the term ‘motivation’ in the view of researchers and academic scholars. One definition that I would like to mention specifically is by Wickham (2006) who defined motivation as the process of encouraging an individual to take particular courses of action. (1) Wickham, P.A. (2006, p. 18). Furthermore, ‘motivation’ has been described by Schumpeter (1942) as an ‘innovative drive, measured by Rotter (1966) as ‘locus on control’ and McClelland (1961) as a ‘need for achievement’. (2) Burns, P. (1996, p. 21)
We can say that entrepreneurial qualities are enhanced by some form of motivational push and that these entrepreneurial qualities does not come by default with the Entrepreneurs birth but it can be learned by anyone who wishes to follow the entrepreneurial process. The above statement has been proved by McClelland (1961) where he demonstrated via experiments between two groups where one group received achievement motivation education by him while the other did not receive such motivation and it was proven that the former group demonstrated a larger supply of Entrepreneurs than the latter. Thus, the idea evolved that Entrepreneurs were made rather than born. (2) Burns, P. (1996, p. 21)
On a micro level, Bill Bolton and John Thompson (2004) discussed how motivation boosted the Entrepreneur’s will power and power to succeed and made them realize their own full potential and talent which they thought they never had. They argued that motivation also indirectly aided them in improving the Entrepreneur’s survival instincts especially if the Entrepreneurs are from an underprivileged and difficult background (3) Bolton, B. et al. (2004, p. 72) They also stated that the examples for entrepreneurial qualities mentioned in their research resonated with Robert’s (1991) findings where the primary motivation for an Entrepreneur was sought to be ‘independence’ where the satisfaction derived is from the sense of ownership and control. (3) Bolton, B. et al. (2004, p. 19). They also gave a reference to Goleman (1996) who stated “For all of us our motivation comes from the heart as well as the head” where they argued that many psychologist link motivation and emotion together. (3) Bolton, B. et al. (2004, p. 19)
While on a macro scale, Bill Bolton and John Thompson (2004) also talks about how McClelland (1961) linked the relationship between psychological and social elements on motivation with economic development. They argued that how McClelland (1961) saw motivation of individuals within a society as a crucial factor and how it was linked to three basic human needs (the need for achievement, the need for power and the need for affiliation) but as per McClelland (1965), the element for economic development was primarily based on the entrepreneur’s need for achievement (3) Bolton, B. et al. (2004, p. 19) 

Another research conducted by Bridge, S. et al (1998) where he gave a reference to (9) McClelland’s (1966) approach where it was argued that societal and cultural factors impact the entrepreneur’s motivation, and thus entrepreneurial decision making. He argued motivation and performance cannot change by itself but they are dependent on the environment which the entrepreneur lives where the influence of the culture and society will impact entrepreneurial values and behavior. (4) Bridge, S. et al. (1998, p. 70)  He also demonstrated that social structures and situations will impact entrepreneurial motivations, ideas, opportunities, resources and skills where he explained that socio-economic factors (social class, parental occupation, family composition and background) will also strongly influence the entrepreneurial decision making.(4) Bridge, S. et al. (1998, p. 55). 

By going through the research work of Bill Bolton and John Thompson (2004) given above , we can reasonably establish that motivation is linked to the entrepreneur’s psychological and social context where it can bring improvement in entrepreneurial performance (talent, skills and survival instinct) and satisfaction (sense of achievement and sense of ownership). We also noticed that how external environment including society and culture influences the entrepreneurial motivation and decision making as per research conducted by Bridge, S. et al. (1998).  
We can also see that this argument also coincides with the comprehensive framework for ‘Entrepreneur’s decision’ put forth by (8) Cooper (1981) where the entrepreneur’s background may affect his/her motivation, perception, skills and knowledge. (2) Burns, P. (1996, p. 21)
Factors affecting motivation
Although we briefly discussed about the factors affecting motivation above, I would like to shed more light in the context of financial, psychological and social. Burns (1996) stated for small firm Entrepreneurs working in an uncertain environment, financial incentives and ownership is a very powerful motivational tool. (2) Burns, P. (1996, p. 78). 
We will further also see that besides financial aspect, how personality is linked directly to motivation in the psychological and social aspect. Smallbone, D. (2010) explained how personal motivation (besides leadership qualities, the ability to recognize opportunities and ability to adapt to changing environment) were the main traits of an entrepreneur’s personality to achieve business success (5) Smallbone, D. et al. (2010, p.239). 
To view about the psychological impact on the entrepreneur’s personality, we will go through the research conducted by Freud (1899) who founded the psychodynamic approach to psychology and came up with the psychoanalytic theory of personality. He stated that individuals have instinctive drives and a part of the personality seeks instant gratification for these drives. He stated that as per the psychodynamics approach to entrepreneurship, even frustration can instigate the Entrepreneur to become more motivated, if his/her instinctive drives are being challenged or constrained. (4) Bridge, S. et al. (1998, p. 48). Another significant psychological affect comes from the element of uncertainty and the risk taking propensity of the Entrepreneur where the ability to tolerate risks, motivation plays as important role. Bridge, S. et al. (1998) clearly describes this as below:
“The outcomes of enterprising events are less certain than for conservative ones, and therefore enterprising individuals will need to have the capacity to tolerate risks: to have the psychological makeup and resources to cope with any failure.” (4) Bridge, S. et al. (1998, p. 44)

Now, if we look at how the entrepreneur’s personality affects ‘motivation’ in the social context, Wickham, P.A. (2006) has argued that motivation is a behavioral phenomenon which is an integral part of leadership. This behavioral approach is reactive to the entrepreneur’s personality and the situation(s) he faces and the motivation is highly affected by the way people act towards the Entrepreneur. (1) Wickham, P.A. (2006, p. 21) He also shared his view that personality develops continuously as a result of social interaction and is expressed in a social setting rather than being innate to the individual” (1) Wickham , P.A. (2006, p. 14)

Hence, we can say that motivation is the fundamental entrepreneurial element that enables the entrepreneur to pursue his venture by initially recognizing and exploiting the opportunities, makes effective use of his talents, skills, contacts and other resources to overcome obstacles (financial, social or psychological), manages risk within the tolerable limit and exhibits continuous determination in his/her efforts. All these efforts are the necessary tactics that enable to venture to grow and succeed when value is recognized from the customer and for the entrepreneur; this recognition becomes his entrepreneurial success in the form of financial, social or other gain. This whole entrepreneurial process with regard to motivation can be explained by the following diagram given by Bolton, B. et al. (2013):
The Entrepreneur process diagram
[image: ]
Image Source: (3) Bolton, B. et al. (2013, p. 33)
Why I believe motivation is important
During 2006 when I was 21 years old and was still pursuing my Bachelors in Commerce (B.Com) degree, I initiated a small time business venture with a friend in the form of partnership where he took the responsibility for technical management and I took for marketing and administration. Our business was to provide internet services to my local neighborhood through a Local Area Network (LAN) arrangement. Since there was a huge demand for customers looking for an affordable internet solution at that time where the monthly charges offered by Internet Service Providers (ISP’s) for a corporate DSL internet package were around 30-40$, we charged around $7-8 for unlimited internet usage. For further competitive edge and value addition to the customers, we added FTP servers for gaming and fileservers. One of the advantages of running this business model was the low set-up cost (cost us under $1000) to start our operations. The remaining funds to cover our monthly expenses came from the monthly billings while the rest came from the advance payment collected from customers as part of the installation fees.   We started with 6 users in the first month and due to extensive marketing (customer referral & pamphlets), we were able to gather 150+ customers within the 1st year. After a period of operating for more than 2 years, I saw many challenges with relation to technological setbacks, customer complaints, and administrative issues and ultimately, I decided to sell it to another interested party as it became from a part time business to a full time work commitment where it was affecting my study grades.
At the initial stage of my small scale venture, my motivation was primarily financial while secondly it was the sense of ownership. I perceived that business opportunity with little challenges and high feasibility/returns (low business set-up cost, high customer demand and low competition). But as time passed by, I started to realize that the moment I enjoyed most was serving the customer trying to add value and the positive feedback which turned to recognition and thus increased my sense of achievement. Being customer driven and providing valuable services, my mindset had slowly transformed into an entrepreneurial personality i.e. where my main source of motivation was not from the incentives of the venture but from the satisfaction derived by meeting the customer’s needs and expectations. 
How organizing special moments for others became a passion and subsequently, a venture
Now coming forward to early 2017, one of my friends had started an event management company called “The Planners Lounge”. Some of the things which I saw common between my previous small business entrepreneurship and his venture that we both can be categorized as service providers, we both started with very little or almost no capital and we both had to rely extensively on people management and marketing skills. For him, the entrepreneurial idea for establishing an event management company was the satisfaction he got in making events and moments memorable for others. I still remember that art and designs always inspired him and presentation of something was the most essential to him. The first project he ever did was in 2016 along with his friends for a birthday party where he accepted it, not to pursue it as a future career but as a mere interest and hobby to test his creativity skills. But afterwards, he never stopped taking interest in this field and subsequently he launched his own page on social media to showcase his small entrepreneurial profile and his successfully executed projects. 
As per the questionnaire filled by him and duly attached with the ‘E3 Ethics form’, I concluded that client satisfaction was the core element that fuelled his aspiration and motivation to do more in his venture. All the motivational factors which I have discussed through this paper, well applies to his case. While having a brief conversation with him on Skype, I realized by his emotional and optimistic talk that (i) the sheer satisfaction derived by the sense of encouragement, recognition, achievement and ownership (ii) the nature of challenges arising by facing different cultures/society during his event management work (iii) the psychological and social factor on his motivation respect to delivering quality work on time by understanding customer’s expectation (iv) taking risks by implementing creative ideas in his event planning and adapt to changing environment to meet customer needs; all these were the elements that kept him motivated. For him, this venture which he started as a hobby has become his passion and the happy faces of his clients whom he diligently serves make it worthwhile his entrepreneurial efforts	(10) Khan (2017).

Conclusion
After reflecting on my previous experiences to the current knowledge I have gained by going through authentic publications, recent forum discussions by my MBA colleagues and the case study of my friend, I strongly support the notion that ‘motivation’ is one of the main driving behavioral force which aids the Entrepreneur from his initial inception of the idea, to the subsequent venture formation and ultimately, to subsequent venture growth. But we should realize that for positive entrepreneurial performance and entrepreneurial motivation, cognitive factors (ability, intelligence and skills) and external factors (e.g., the status of the economy, the availability of venture capital, the actions of competitors, and government regulations) are also vital elements for a successful entrepreneurship. This agrees with Wickham (2006) who stated that entrepreneurial performance results from a combination of industry knowledge, general management skills, people skills and personal motivation (1) Wickham (2006, p. 19) 
Finally, I would like to give a reference to the published research by Shane, S., Locke, E. A., & Collins, C. J. (2012) where they outlined the elements for entrepreneurial motivation and defined its importance in the entrepreneurial process. They argued that all human action is the result of motivational and cognitive factors (7) (Locke, 2000a). It was also stated that external factors also plays a role but being considered to be a constant element, human motivation is the most critical element for the entrepreneurial process.  (6)  Shane, S., Locke, E. A., & Collins, C. J. (2012, p.04)
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