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[bookmark: _Toc181911746]Introduction 
Event planning and organising is challenging and creative work. It requires careful assessment of the industry, planning, idea generation, and implementation of the plan to achieve predetermined goals (Allen et al., 2010; Fox et al., 2014). The report will provide a strategic plan for “Frosted Innovations: A Winter Wonderland for Sustainable Business”. The event will have a winter theme, and it will promote sustainability. The event was chosen because people in the UK have become environmentally conscious and they prefer unique experiences. The event will take place in Edinburgh. The event cycle, details, operations, and other key aspects will be analysed in the report.
[bookmark: _Toc181911747]The Event Cycle 
The event cycle for “Frosted Innovations: A Winter Wonderland for Sustainable Business” outlines a strategic framework. EMBOK model has three dimensions to organise a successful event. One of its dimensions provides four phases of the event. These phases are initiation, planning, implementation, and event closure (EMBOK, 2019). All these stages indicate that the event cycle starts from the conceptualisation of the event to post-event evaluation. These stages are explained for the Frosted Innovations event below:
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Figure 1: Event Cycle/ (EMBOK, 2019)
· Initiation Stage: At first, the event management must conduct a thorough market analysis and research on the event idea. Because the research work collects important information about the market. The management team can understand the market needs and preferences. The key stakeholders of the event are innovators, industry leaders, and guests from different countries (Getz and Page, 2020). Frosted Innovation event will target these key stakeholders and then assess their various needs and preferences to design the event (Allen et al., 2010). The event also aims to attract eco-conscious travellers through winter innovations. Designing the event is important because it ensures that the targeted people attend the event by making the event concept relevant to their perspectives and needs (AlWaer, Rintoul and Cooper, 2021). Frosted Innovations is a knowledge-sharing platform. The industry leaders and innovators can collaborate and showcase their innovations using the platform. The event theme also involves “Winter Wonderland” which indicates that the attendees can have an experiential and immersive event. 
· Planning Stage: The planning stage involves making various important decisions about the event. These decisions are venue selection, resources management, and timelines. Edinburgh International Conference Centre (EICC) has state-of-the-art facilities which make the venue ideal for Frosted Innovations. The planning for the event will include budgeting, transport, seating arrangement, and risk management aspects to organise the event successfully (Berridge, 2010). 
· Implementation Stage: The event management team and staff need to coordinate at this stage to perform the job and accomplish their responsibilities properly. Frosted Innovations event managers need to coordinate with the vendors for an adequate supply of materials and inventories. They have to coordinate with the staff in setting up the venue (Fox et al., 2014). Moreover, they should coordinate other important activities of the event for effective resource management. 
· Event Closure Stage: It is the final stage of the event cycle. The event managers will receive feedback from the attendees and collect financial data to analyse the success of the event (O’Toole, 2011). They have to identify the areas for improvement as well as areas of success. Therefore, they can organise future events more successfully by overcoming the identified issues.
[bookmark: _Toc181911748]Event Concept 
Frosted Innovations event will offer an immersive experience to the guests. There will be a knowledge-sharing platform, networking opportunities, and interactive exhibitions. During the winter season, tourism and hospitality businesses face unique challenges. The event will create a scope to promote innovation in the industry aligning with the sustainability principles and customers’ needs (Fox et al., 2014). The different aspects of the event are explained below:
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Figure 2: Winter Wonderland Event/ (Fey, 2020)
· Event Atmosphere: Edinburgh International Conference Centre (EICC) will be decorated in a winter-themed wonderland. Frosted decorations and snow-like installations will give a winter vibe to the event attendees. Energy efficient initiatives will be taken and so there will be eco-friendly lighting in the venue (Allen et al., 2010).
·  Accessibility and Inclusion: There will be wheelchair accessibility at the entrance of the event. From seating to event programmes, the management must ensure adequate safety for the event attendees. A medical team should be ready to help people with need. Moreover, all people should be encouraged to join the event. The programme must align with diverse perspectives (Fox et al., 2014). 
· Full Itinerary of the Event: The full itinerary is provided below:
1. Registration and Reception: Delegates can check-in at 8 to 9 am. During the period, everyone will be served with organic foods. 
2. Opening Ceremony: The event management will start the event officially by the open ceremony at 9 am. At 9:30 am, they will address key notes on sustainable businesses and encourage Innovators and businesses to make their decisions aligning with the sustainable principles. 
3. Plenary Session 1: The session will last for an hour and it will be started at 10 am. Industry leaders and innovators will present different case studies on sustainable solutions for winter hospitality and tourism businesses.
4. Networking: At 11:15, a coffee break will be given. Delegates can visit exhibition booth and strengthen networking in this period. 
5. Breakout Sessions: Several sessions will be held such as innovation in tourism, green solutions, and ESG strategies. Attendees can join the session based on their preferences.
6. Lunch: lunch period will start at 13:30. Using locally sourced produce, the food will be prepared. 
7. Plenary Session 2: It is the second session on business collaboration. It will continue until 15:00. 
8. Afternoon Break: A short afternoon break will be given at 15:30. 
9. Workshops: An interactive workshop that demonstrates innovative solutions will be organised until 17:00. 
10. Closing Panel: The closing panel will discuss on the future solutions after identifying the key challenges in the industry. It will continue until 18:30. 
[bookmark: _Toc181911749]The Aim and Objectives 
The Frosted Innovations event aims to create an effective platform for knowledge-sharing where industry leaders, innovators, and businesses can collaborate and showcase innovative solutions to the winter challenges in the tourism, hospitality, and MICE industries. The aim of the event aligns with the growing interest in sustainable practices in the MICE industry (Buathong and Lai, 2017). The event’s objectives are explained below:
1. The event will ensure at least 10 collaborative partnerships between different businesses in the tourism and hospitality industry within 3 months of the event. To assess the collaboration, the event managers can conduct a post-event survey on those businesses that attended the event (West, 2007). 
2. The event will showcase at least 20 sustainable products that can successfully address the winter challenges faced by the tourism and hospitality businesses. An adequate number of innovators and businesses must be able to attend the event.
3. By arranging a minimum of 3 educational sessions on sustainability, the event will enhance the knowledge of the event attendees about sustainability in the tourism and hospitality industry. Event experts will lead the educational sessions and a survey will be conducted after 2 weeks of the event to analyse the impact on people’s awareness about sustainability.
[bookmark: _Toc181911750]Event Management and Required Skills
Event managers need to perform a wide range of activities across different areas such as operations, planning, marketing, and finance. To ensure that all activities are performed effectively, they must choose staff who have the required skills and experience to conduct the assigned tasks (Junek, Lockstone and Mair, 2009). The required skills and resources for the Frosted Innovations event are explained below:
· Operational Skills and Resources: Operations management in the event refers to logistics such as venue, catering, technology integration, and coordinating event activities. The event managers will encounter challenges in the event operations when they have to prepare the venue aligning with the sustainability principles. They need to manage eco-friendly materials to decorate the venue. The required skills to maintain event logistics are venue management, catering skills, and technical skills to maintain technologies and infrastructures. Staff should be instructed to utilise the state-of-the-art facilities of the venue and decorate it with sustainable materials to highlight the winter theme. To perform these tasks, they must have time management, problem-solving, and resource management skills (Padron and Stone, 2019). Staff assigned with catering responsibilities should know sustainability practices and the dietary needs of the event attendees. They should be able to negotiate with the suppliers. In managing technology and infrastructure, staff must have technical skills (Junek, Lockstone and Mair, 2009). 
· Planning Skills: Planning is an important part of event management. The event manager has to write a detailed plan on the timeline, budgeting, and allocation of roles and responsibilities of the people. Frosted Innovations event is different from other events because its’ primary focus is sustainability. The managers should have adequate financial literacy and skills such as cost management and forecasting. Sometimes unexpected incidents can take place which negatively impacts the event’s success. The managers should be able to assess risks and uncertainties and offer a contingency plan for the situation (Werner, Junek and Wang, 2021). 
· Marketing Skills: The event managers should have the marketing skills to target the key audiences for the event and construct relevant marketing campaigns applying 7Ps of marketing mix. The marketing manager should be using both digital platforms and traditional channels.  They should be able to promote sustainability throughout the marketing campaign. Frosted Innovations has a target audience. People who are eco-conscious and have an interest in innovative tourism and hospitality experiences are the main target audiences (Preston, 2012). The marketing team then has to create a value proposition for this specific group of people. Digital platforms such as Facebook, Instagram, and TikTok can be used to communicate the proposed value with the target audiences. 
· Human Resources Management: HR management is one of the challenging tasks in event management. Event managers require people from different backgrounds who have unique skills and experience to conduct the allocated tasks. Some of the key employees are event planners and coordinators, sustainability experts, marketing team, and catering staff. Event planners and coordinators should have negotiation skills, multitasking skills, and project management skills (Cardon and Stevens, 2004). Sustainability experts must know how to assess the innovations to determine whether they promote sustainability in the tourism and hospitality industry. The marketing team should be able to increase the reach and awareness about the event in the target market (Fox et al., 2014).
[bookmark: _Toc181911751]Event Budget 
Frosted Innovations event will be viable if the budget for the event is made realistic and accurate. The budgeting process requires accurate forecasting about the future economic conditions and market factors to determine the possible costs and revenues (Meredith and Shafer, 2021). Frosted Innovations will have the following costs and revenues: 
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Table 1: Event Budget/ Self-made
The event will have a net income of £45,000 after paying off all the costs. The main sources of revenue generation will be registration fees, sponsorship, booth fees, and government grants. The changes in market conditions can fluctuate the forecasted costs and revenues (Meredith and Shafer, 2021). However, the event management team should implement the event plan accordingly to overcome the budgetary risk.
[bookmark: _Toc181911752]Industry Analysis 
The industry analysis will explore the trends in the tourism, hospitality, and MICE industries, the issues, and the impacts on the businesses. Recently, the UK has experienced a significant technological transformation in the tourism, hospitality, and MICE industries. The attendees’ and guests’ expectations have also changed over the years. They have become more environmentally conscious and technology-dependent. The key trends in the MICE Industry are explained below:
· Hybrid and Virtual Events: During the COVID-19 pandemic, virtual events became very popular because of their accessibility and flexibility. In a hybrid event format, businesses can arrange an event combining both in-person and virtual settings. Frosted Innovations event may consider adopting a hybrid format for increased reach (Tao et al., 2021). 
· Sustainability: Sustainable business practices have become an integral part and it is no longer an optional topic for the management. There are various environmental pressure groups and government regulations that influence event organisations to adopt sustainability practices (Jones, Hillier and Comfort, 2016). Frosted Innovations can integrate green event practices within the winter theme. 
· Experiential Event: Guests want to experience an interactive and immersive event experience (Dodds and Jolliffe, 2016). Frosted Innovations event’s theme, decorations, and technological utilisations can offer them a unique experiential event. 
However, the MICE industry is encountering some challenges such as rising costs, economic downturns, and regulatory compliance. The costs for essential goods and materials have significantly increased in the UK due to rising inflation. It increases the overall event costs (Francis-Devine et al., 2024). The post-pandemic economic situation became unfavourable for many organisations because people reduced their spending as they had tight budgets. It would be problematic to generate the forecasted revenue. Moreover, maintaining strict regulations for the health and safety of the people complicates event management. The challenges have a significant impact on the industry. Event organisers are now more focused on ROI to attract investors and sponsors. The events have become more inclusive and accessible for the people. 
[bookmark: _Toc181911753]Situational and Cultural Analysis 
Applying PESTEL analysis framework, external forces are analysed for the event. The factors of the framework are as follows:
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Figure 3: PESTEL analysis/ Self-made
· Political Factors: The UK government has encouraged businesses to become carbon neutral by 2050 (Gov.UK, 2021). Frosted Innovations event aligns with the government commitment. Brexit has restricted EU workers and people to enter the UK without having a permission. It can negatively impact on the event (London Assembly, 2024). The event organisers may struggle to generate enough revenue from the event to cover the total costs due to less visitors from other countries. It will also be challenging for them to resource skilled workforce. 
· Economic Factors: The UK economy is undergoing through instabilities due to rising costs of living, inflation rate, and decreased foreign investments after COVID-19 pandemic (Francis-Devine et al., 2024). To cope with the economic challenges, people cut their spending on luxury and tourism activities. The economic factors can shape the pricing of the event’s tickets and registration. 
· Social Factors: The UK has a diverse group of people. Cultural diversity can shape the innovation of the businesses. Innovative solutions for the tourism and hospitality businesses during winter can be motivated by the UK’s diverse culture (Dashper and Finkel, 2020). 
· Technological Factors: The UK is well recognised as a technology leader in the world because technological advancements such as machine learning, AI, data analytics, and green technologies are more efficient to analyse customer data and offer solutions to complex problems (Buhalis et al., 2019). Adoption of a hybrid event format can be influenced by the UK’s technological factors. 
· Environmental Factors: Increased awareness for sustainability and government pressures to adopt sustainability practices can influence the event’s activities (Dashper and Finkel, 2020). 
· Legal Factors: From waste management to employee management, the event organisers should comply with the UK’s regulations and legislation. Failure to meet the legal aspects can lead to reputational damage as well as financial penalties for the event organisers. 
[bookmark: _Toc181911754]Conclusion 
A winter-themed event that promotes sustainability in the tourism, hospitality, and MICE industry and creates a platform for innovators, businesses, and people for knowledge sharing is a unique idea. It can attract the key stakeholders in the industry. By performing appropriate marketing activities, event reach can be increased. The event’s financial aspects showcase a net income of £45,000 after paying off all the costs. Therefore, the event is financially viable. The event organisers may consider implementing the event according to the plan. 
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Particulars Costs Particulars Revenues

Venue Hire £50,000 Registration fees £60,000

Catering costs £25,000 Sponsorship £50,000

Marketing cost £15,000 Exhibition booth £50,000
fees

HR compensation £20,000 Government £40,000
Grants

Decorations £10,000 Total Revenue  £200,000

Workshops £30,000

Miscellaneous £5,000 Net Income £45,000

Total Cost £155,000
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