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INTRODUCTION
	Management is defined as the process of planning, organising, co-ordinating and controlling the human and work resources within the organisation for achievements of business objectives (Definition of Management, 2020).
	Leadership is refers as the art of motivating individuals and groups towards accomplishment of common objectives. It is important to direct and guide employees for getting effectiveness and efficiency in their performance (What Is Leadership?,2020).
	Cranswick plc is a leading food producer and supplier of fresh, premium and value-added food products of United Kingdom. It is founded in 1974 with its headquarter in Kingston upon Hull, UK.
	In this report differences of management and leadership and impacts of styles of leadership and management on Cranswick plc are analysed. Further objective of these to meet needs of employees and decisions of management on performance of teams and organisational are critically examined in this report. 
DICUSSION  
Difference between leadership and management.
	Both are the important functions of management. Leadership is responsible for motivating and encouraging employees and organisation (Hassi, 2019). While, management is responsible for making strategies, implementing and controlling people and organisation. In terms of respective organisation distinct between leadership and management are discussed below :
	Basis of difference
	Management 
	Leadership 

	Setting goals 
	The management or administrative  department of Cranswick plc is setting goals  and objectives for present market (Podsakoff and Podsakoff, 2019). 
	While, leadership department of respective company setting goals and targets for future growth of business. 

	Thinking process
	In terms of respective company management thinks about policies and strategies regarding tasks, roles, duties, resources for achievement of business goals. 
	On the other hand, the main function of leadership in Cranswick is to think about fulfilment of individual as well as business needs  (Haile, Emmanuel and Dzathor, 2019). 

	Employment relations 
	Management of Cranswick is asses control over sub-ordinates. Thus, there unhealthy relationship between manager and employees. 
	While in contrast with management relationship between leaders and employees of respective company due to motivate and built trust among employees. 

	Authority & responsibility
	In terms of respective company management holds power and authority to control performance of employees (Castillo and Hallinger, 2018) . 
	On the other hand leadership of Cranswick holds the responsibility to motivate and encourage employees for better performance.  


	Thus management of respective company should make constant plans and strategies, assign tasks and duties, setting performance standards and directing & controlling performance when performance standards are not met. The primary functions of management according to Fayol are ;Planing,Organizing,CO-Ordinating,Controlling,Comanding(Fells,2000).     It is important for obtaining targets in specified time-lines. On the other hand leaders of Cranswick should encourage and motivate employees through different tools and techniques of motivation such as- profit sharing, job security, fringe & monetary benefits, promotions etc.  
Impacts of leadership and management styles on business.
	 There are various styles of management and leadership that effects the business in significant ways. In terms of Cranswick the influence of these styles are explained below :
Leadership styles:- These are the basic structure that helps leaders how to provide  guideline, implementing plans and strategies and motivating employees for accomplishment of tasks effectively. Following are the leadership styles used by leaders of respective firm :
	Authoritarian leadership: “In terms of work-organisation, the workers were very much under the control of their management in Taylor’s system” (Cole.,2004.,P.18). This type of leadership style is used when teams members needs clear and specific guidelines. It is an effective approach in time-constrained periods and creates consistent results. Leaders of Cranswick can use this approach in critical situations to gain effective performance in limited time (Willis, Clarke and O'Connor, 2017). 
	Participative Democratic leadership: In this style teams members invited to participate in decision-making process. Thus, they can feel themselves engaged and motivated to contribute. Leaders of respective firm should use this approach in formulation of strong teams and for achievement of highest productivity and creativity in employees performance.
	Deligative (Laisses-faire, free reign) leadership: This style of leadership focuses on giving authority and power in hands of employees for accomplishment of their tasks with full potential. In terms of leaders of Cranswick can use this strategy to make their employees independent and creating positive work environment within the country. This will enhance performance of employees.
	Transactional leadership: There is a transaction between leaders and employees. For instance rewards, gifts and punishments are exchanges to get the task done. Leaders of respective organisation can use this method eliminating and reducing the chain of command and enhancing skills and performance of employees  (Bush and Glover, 2016). 
	Transformational leadership: It is use to inspire employees with clear vision to get support of employees in accomplishment of vision. Leaders of Cranswick can use this style to motivate and inspire followers with a clear vision & empower them for achievement of it. 
	Although leaders of respective firm should use transactional leadership style, because it establish a system which is easy to implement for leaders as well as easy to follow by employees which leads to effective performance. 
Motivational styles:- It is a way that guide managers to plan and organise strategies, make decisions, delegate tasks and duties to employees and managing the staff. Managers of Cranswick plc can use different management styles as per requirement of situation :  
	Persuasive style: In this style managers of respective firm can use their persuasive skills to convince employees that unilateral decisions implemented by them are good for team, department and for entire business. This will result in establishing high level trust between employees & managers.
	Paternalistic style: According to this style managers acts with best interest of their employees. In terms of respective organisation managers can use it for making employees more-skilled, more productive for maintaining effectiveness in target achievements. 
	Consultative style: In this style managers takes the final decision but asks sub-ordinates for their opinions & consulting the viewpoints of every member of team. Managers of Cranswick can encourage and motivate employees through promotes a deep bond between management and staff with use of consultative approach  (Diamond and Spillane, 2016).
	Collaborative style: Management tends to gather efficient employees in terms of discuss effective ideas before taking decisions based on majority. In term of managers of respective firm can use management style for conflict resolution and building effective relationship between management and sub-ordinates.
 	With respect to Cranswick managers should use consultative style for motivating employees and enhancing their performance with building trust between management and staff.
Explain managerial decision on team and organisational performance.
	The managerial decision are taken by Cranswick plc in regard of managing and controlling different operations of business. As concern of these decisions hiring and firing of employees, maintenance of standardised target, growth rate and many other standard is managed by management of Cranswick plc in effective and efficient mode. The decision making is a crucial and critical aspect that is managed by a manager of business under which suitable budget is assigned to each activity, implementation of new strategies, delegation of task and activities has direct impact over success and growth of business  (Thorpe, 2016). The managerial decision on team is also be an essential aspect and it is as explained below as:
· Enhancement of employee engagement: As much the employee get involved with each other or within decision making that much trust, believe, value is shared that aid to build strong engagement. It is used to produce better outcome with better sustainability within which various strength is getting enlarged and its weaknesses and loopholes get resolved so that effective contribution is processed with expertise. 
· Enable communication and collaboration: It is essential that employees of Cranswick plc get collaborate with each other so that its attribute is enhanced and rate of complexity is  being reduced on continuous basis. As per the involvement in decision making balanced level of opportunity is created through which employee get shared equal ideas, thinking and learning that assist to break down silos of business. 
· Surface own blind spots: In this employee get worked by developing self-awareness that is an essential skills set of management. In this emotional intelligence and its ability both get advanced. 
	The managerial decision of an organisational performance has direct and crucial impact over business productivity and performance that is as furthermore explained below as:
	Delegation of power on decision making: The experience management of an organisation make different decision as per suitability and requirement by which productive outcome is conceived with perfection. The ability to take better decision by resolving different complexity is necessary to implement as by following certain structure. The management takes strategical decision that has significant impact over productivity generation. 
	Empowered executive to take decision: In this managerial decision is taken by the management of Cranswick plc in order to considerate its current position. In this better and suitable decision is developed that encourage working stability and its efficiency so that long term benefits are attained with simplicity and comfort. The development of strategies is based on higher executive and they have design various set of strategies and policies as per requirement of condition so that effective ending is resulted in timely basis. 
	Timely correction of facts with support of communication: Cranswick plc and its management start working over with support of distortion by developing effective decisions. In this interaction and involvement of employees is required prospect under which necessary and required information is transmitted. It is used to facilitate working standard that is used to make comprehensive support so that effective decision is implemented in future period of time. 
Examine and access the purpose of leadership & management in meeting needs of employees as well as organisation.
Purpose of leadership: The purpose of leaders is to deliver results through other. In terms of Cranswick plc leaders have important role shaping culture and direction of firm (Bush, Bell and Middlewood, 2019). Following are the purpose of leadership in context of respective organisation:
	motivating employees: The main purpose of leadership is motivate employees for meeting expectations of top management. In terms of leaders of respective firm should motivate their employees and staffs for reaching best performance of employees to achieve organisational objectives as well as improving the skills of employees for fulfilment of personal needs. 
	Reaching effectiveness standards: Another important objective of leaders of respective firms is to reach the performance standards setted by mangers of firm. In order to achieving this purpose leaders should guide and help theirs employees and convince them for reaching those targets. This will enhance the knowledge & experience of staffs and added value to the achievement of overall objectives of business.  
	Building effective relationship: It is also a purpose of leadership to built and maintain effective relationship between leadership and employees. Leaders of Cranswick should focus on generating and maintaining good relations with their employees and sub-ordinates through guiding and helping them in achievement of objectives. It plays important role in achievement of employees self-esteem needs and maintain smooth functioning of business.
Purpose of management:- Several objectives of management including effectively implementation of plans & strategies, reaching of effective targets and performances of employees etc. (Renz, 2016). in terms of management purpose of Cranswick can be defined as follows :
	Implementation of plans: The main purpose of management of respective organisation is to implement plans and strategies for accomplishment of business objectives. Managers of respective firm should defines tasks and responsibilities of their employees so that they can understand what is expected from them. This will result in  effectiveness in the productivity of business and resolving confusions in authority.
	Enhancing skills and abilities of employees: Another important purpose of managers of respective firm is to enhance skills and abilities of employees by allowing them authority and power to accomplish work within specified time. This will result in fulfilling personal up-gradation of employees as well as achieving effectiveness in business operations. This will also make employees independent. 
	Allocation of resources: One of the major purpose of management is to ensure proper allocation of resources for reducing barriers in functioning of all activities in reaching final objectives of business. Managers of respective firm should ensure proper allocation of work and human resources for accomplishment of organisational goals and helps employees in fulfilment of personal needs.
CONCLUSION
	From above discussion it is observed that different roles and responsibilities performed by leadership & management for achievement of business objectives. There are different styles of leadership and motivations which plays important role in accomplishment of desired performance from employees as well as maintain effectiveness in business objectives. Here transactional leadership and consultative motivational styles are suggested for respective firm. Leaders and managers of respective firm should also focus on achievement of employees needs with organisational objectives.  
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