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Slide: Attributes of Leadership

As a leader, Jack Welch was charismatic yet demanding in nature. There are various key attributes of the leadership of Jack Welch. Jack Welch had visionary thinking and perspective as he wanted GE to be the number one organisation in the markets it operates. Welch always believed and emphasised on strategic execution of plans in order to achieve goals. Welch focused on developing business plans and executing them in order to achieve growth for GE. Welch was a strong result-oriented leader (Guterresa et al., 2020). He formulated aggressive financial goals and wanted his employees to meet those targets. Welch has installed rigorous performance measurement systems which helped him to make GE a highly productive organisation. These are attributes of the leadership of Jack Welch. 
Jack Welch, a transformative leader, exceptional vision, decisiveness, and a relentless commitment to innovation. He empowered his teams, fostered a culture of continuous improvement and drove remarkable growth at General Electric.


Slide: Jack Welch’s Management qualities
Jack Welch was a courageous leader. He always wanted his employees to undertake risky decisions involving the company’s growth and at the same time, use innovation. Jack Welch was always ready to take calculated risks as well as bold moves. As a leader, Jack Welch was quite visionary. His vision was to make GE one of the top organisations in the market in which it operates. Welch was a strategic planner, as he understood complex business matters and developed strategic plans in order to solve those problems (The Jack Welch Management Institute, 2023). As a leader, Welch was quite decisive. He was known to take harsh yet important decisions. Welch used the Rank and Yank system, which was a performance-based ranking system for employees. Employees who underperformed were terminated however the ones who performed got promoted. These are the leadership qualities possessed by Welch.
Jack Welch’s leadership qualities included visionary thinking, strategic decision-making empowerment of employees, relentless pursuit of excellence, and a focus on innovating and growth making him an iconic business leader.


Slide: Jack Welch’s Management qualities

Jack Welch emphasised promoting a boundary less organisation. Welch believed that a boundary less organisation would help to promote the free exchange of ideas as well as promise innovation and creativity. As the CEO of GE, Welch strongly believed that the traditional hierarchical structure present in an organisation plays an active role in hindering the flow of innovation. Welch designed rigorous performance evaluation systems, which helped him to figure out the best talent present to serve the job within the organisation (Guterresa et al., 2020). One of the Unique systems which Welch used in GE was the Rank and Yank system. The system allowed leaders to rank their employees on the basis of the quality of performance delivered. The employees who were unproductive are terminated and the ones doing the job correctly were rewarded. These are the management qualities shown by Welch as the CEO of GE. 
Jack Welsh was knowing for his exceptional management qualities, including visionary leadership, relentless drive for results, fostering a competitive and performance driven culture, empowering and developing employees, and making tough decision swiftly. His approach revolutionized General Electric and left a lasting impact on the business world.

References:
· Guterresa, L.F.D.C., Armanu, A. and Rofiaty, R., 2020. The role of work motivation as a mediator on the influence of education-training and leadership style on employee performance. Management Science Letters, 10(7), pp.1497-1504.
· Harvard Business Review. (2023). The Jack Welch Era at GE. [online] Available at: https://hbr.org/1989/09/speed-simplicity-self-confidence-an-interview-with-jack-welch [Accessed July 2023]. 

· The Jack Welch Management Institute. (2023). Jack Welch Management Institute. [online] Available at: https://jackwelch.strayer.edu/ [Accessed July 2023].


