A critical analysis of the multi-agency approach of safeguarding children and young people in Wales
The purpose of this essay is to explore Multi Agency models in Wales and the history of child care protection, what Multi Agency models are and how they promote the welfare of children and young people. In addition, the essay will discuss the benefits and challenges of this approach and explore the changes that can be made to improve the process.
Before the times of the multi agency approach there were major flaws in the way child abuse cases were being dealt with, according to NSPCC (2024) legislation has been in circulation since 1800’s and there have been many developments made in the improvement of this system. Key events have played their role in the improvement of standards of the child protection system. A formal inquiry was launched in 1945 after the death of Dennis O’Neill who was tragically killed at the age of 12. There were recommendations made by Dame Myra Curtis that led to the development of the 1948 Children’s Act. It was made clear that local authorities had a duty to provide care for children whose parents were unable to. According to Family Rights Group (2024) The Children’s act also provided several key principles which included the child’s welfare being paramount and the child’s wishes and feelings needing to be taken into consideration, making this a child centred approach much like the principles suggested in Froebel’s Theory of Play (1837) where he suggested the whole child should be considered important, this included, physical and mental health, and also the importance of feelings and thinking (Early Education, 2021). 
Between 1988 and 1990 more improvements were implemented, this included the first edition of the Working Together guidance, under section 27, where it was said that other agencies had an obligation to cooperate with the local authority if requested, this also saw the start of serious case reviews (UK Government, 2026). During this time the United Kingdom signed the United Nations Convention on the Rights of the Child, meaning there was a legal obligation to protect the civil, political, social and cultural rights over every child regardless of race, religion or ability (Save the Children, 2011). A program was started in 2010 called the Integrated Family Support services; this service was used for families at risk of being taken into care. The program was based on a proactive approach, stating that early intervention led to a better outcome for vulnerable families (Thomas, 2014). The program focuses on supporting parents and families to make improvements through a multi-agency and multi-disciplinary approach, the team use their skills to help children in need through reflective practice, peer engagement and mentoring support (Welsh Assembly Government, 2010). In the 1980s the foundation of a multi-agency approach was introduced, meaning that many professional agencies worked together in a joint mission, however looking at issues from different perspectives with the end goal being a proactive approach which could identify and prevent situations that could harm a child’s overall development (Abhay, 2023).
There are many multi agency models used across the country with the main aim being to improve safeguarding procedures and outcomes. All models are based on key principles which involves information sharing, collaboration and decision making and intervention (Home Office, 2013). Multi Agency panels are designed to complete a full picture, by having professionals from different agencies within a panel helps to establish a whole story with different elements, they are important for identifying harm young people might be experiencing and how best to respond to the situation (Durham University, 2026). The panel normally consists of multiple individuals from varying services, these could include schools, police, social services and health care professionals, all working together to create a plan to support a family with a proactive approach while keeping a child centred attitude, sharing links with Bronfenbrenner’s ecological systems theory (1979), which suggests environment and society can have an effect on human development (Cherry, 2023). Multi Agency Teams are groups of professionals from different organisations including healthcare, education, social services and police, these services work collaboratively towards a shared end goal. These teams focus on the individuals applying their own expertise and sharing their findings to the whole group to address support needed efficiently and proactively (Care Learning, 2025). Integrated services are a range of services that are delivered to children and families as a continuation of support, these services put communities and the people in it at the centre of everything they do, catering their services to the need of the community often encouraging individuals to take control of their lives and how to improve their situations (World Health Organization, 2024). The government suggested an importance of early intervention to support families within specific areas of the country, they started initiatives such as Sure Start and Flying Start as a form on intergrated support for those most in need and to reduce the need for social service intervention (Moran et al., 2007).
Overall, the development of the Multi Agency approach has been seen as a positive change around child protection, with information sharing being hailed a cornerstone of effective child safeguarding, bringing professionals together to understand the circumstances of a child’s lifestyle from different aspects (Dixon et al., 2022). Through a multi-agency approach we see many benefits to this system, some of these include a shared workload for already stretched resources as well as a shared vision, all areas of the team knowing what the end goal is and how best to get there, it is also seen with mixed agencies working in collaboration, if issues arise they are picked up quickly and early input can be displayed for a proactive approach (Cheminais, 2008). According to WJEC (2018) the benefits of a multi-agency approach are apparent in current practice within education settings with suggestions that the outcome is more positive for the individual involved because support and services are readily available to help families in their time of need. This is because working collaboratively improves the coordination of services provided and raises awareness of any issues that occur and can be managed diligently, ensuring that expertise and knowledge are shared between the different services and each service is providing the best advice for the situation. With multi agency systems being more proactive this often lends itself to a more holistic way of dealing with a family’s problems, by working collaboratively, these services can look at the wider issues involved in a family’s turmoil and distress meaning that further reaching problems are identified and supported adequately instead of just dealing with one issue in isolation  (Petty, 2025).
It has been established that a multi-agency approach has many benefits to support children and their families through clear communication between the different services involved, however since this style of working has been established challenges have arisen as with many new systems. Key barriers such as workload of the different services, multiple ICT systems and coordination of the different services all pose as issues which could arise (NSPCC, 2025). Communication between the different services is of major importance during an investigation process, there can be challenges with information sharing and collaboration as the priorities and perspectives from each service differ, meaning that they are not working in conjunction with each other and the end conclusions for each agency are not the same, which leads to confusion on how to support individuals and their families (The Open University, 2023). A strong team work ethic is important in any service or workplace, and often these strong teams and relationships provide the best service for the individuals involved at a basic level, however when multiple teams from different services are put together in a multi-agency team this cannot always be the case, there are often weak relationships and lack of understanding for each other’s purposes and roles, leading to poor communication and information sharing due to lack of trust (Ball et al, 2024). Resources within the different services that participate in a multi-agency approach are currently stretched, time and staffing being main issues, with many of these services claiming that they have problems with recruitment issues and a high turnover of staff. This can hold a host of issues when conducting a multi-agency service, with handover of information causing miscommunication between colleagues, loss of information and new members of staff being uninformed on progression of an inquiry, this can also lead to situations where there is a lack of leadership within the team which could be damaging for the progress of an investigation (Atkinson, Jones and Lamont, 2007). It has been said with many of the services involved working within their own field holds many different stresses that are faced day to day with an ever-growing workload. Cheminais (2008) has stated in her publication that there are several challenges faced by settings when developing multi agency partnerships such as poor communication, lack of clarity between the different roles, adapting to working in different contexts, lack of understanding with professional language for each service, lacking time for practitioners to all meet together and issues with workloads being referred to other practitioners due to lack of time or resources, meaning that matters are not being dealt with in an efficient or timely manner. Around the country there are many different local authorities with professionals working in conjunction  to support families, however many of these work differently with varying ideas of what  good practice is. According to Wales Centre for Public Policy (2021) some families were facing a postcode lottery with regards to the effectiveness of the services they were provided, with some areas having less effective working practices when working in multi-agency teams, leading to poor outcomes for many families.
In conclusion over the years safeguarding of children and young people has become priority, with improvements in education, procedures and policies frequently. However with an ever changing society many new factors enter the system which raise new questions about keeping children and young people safe such as the introduction of social media, meaning safeguarding procedures and policies are ever changing to accommodate these new elements (Ark, 2019). Multi agency working has become important in the development of child care protection, and as stated earlier the government have taken steps over the years to improve the quality of service provided suggesting that the more information across different service are better although stated that there were some challenges (Parliament.uk, 2025). As discussed previously these models have many benefits and challenges, some of the benefits being that issues in families are picked up quicker due to many different services being involved building a history instead of just focusing on isolated incidents, and also having a proactive attitude to solutions and support for the families, this shows that the services involved are building strong relationships and trust with families most in need, working towards a positive outcome. Some of the challenges faced by the multi-agency teams are a high workload, although these services are sharing the workload of specific cases, these services are stretched and this is where problems often arise between the different professionals, each professional body may have different priorities, and have different work ethics, meaning the same level of commitment may not go in to the case. Due to high stress levels in some professions, a high staff turnover is often seen, meaning new individuals must take on work that they are unfamiliar with, this can often lead to loss of information or clarity about a case, this could then jeopardise the integrity of the work done so far. Another issue which could arise due to the high turnover of staff is a lack of leadership, which could lead to poor communication within the team and lack of clarity about how to best support the families, often services can clash on the priorities needed to support individuals, this would need somebody with strong leadership skills to ensure everyone’s ideas are taken in to account in an impartial way.
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