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[bookmark: _Toc71523162]Introduction 
Unilever is an Anglo-Dutch multinational consumer goods company that started its business operation in 1929. There are two headquarters of the business. One is in London and the other one is in Rotterdam. It is one of the biggest and well-known consumer goods business in the world. There are more than 400 brands in Unilever and the number of employees who works with the organisation is 155000 (Unilever, 2021). In 2020, the net income of the business was £6.073 billion. Employees have played one of the most important roles in the business and training and development opportunity which the business provides to its customers helps in this regard. The aim of this task is to analyse the development vehicles which the business uses and how these meet the needs of the employees. A development plan will be prepared so that the needs of employees can be meet effectively. 
















[bookmark: _Toc71523163]a) Development vehicles available to Unilever and their effectiveness 
A business to achieve success must have to make sure that the business has the ability to provide the proper development opportunity to its employees (Armstrong and Landers, 2018). The business which will not be able to do that will not be able to achieve a competitive advantage in the market. There are different development vehicles that have been used in Unilever. This part of this task will analyse those along with their effectiveness.    
[bookmark: _Toc71523164]Training
This is the most effective and commonly used tool of ensuring that the employees of the business will have the required skills or knowledge for the purpose of conducting a task. This means the employee will have the chance to get the opportunity to have the skills which the employees do not have. This is part of the “Human Capital Theory” of HRM (Boxall, 2013). The main aspect of this theory is that a business must have to develop its human capital for the purpose of making sure that the business has the ability to achieve its goal. Training will be effective in term of increasing employee job satisfaction, the motivation of the employees can also be improved, the knowledge base of the employees will be improved as well and employee retention will be improved. 
But there is some problem which Unilever will have to face in the time of using training as the method of employee development. Some of these disadvantages include high costs, needs time, unable to meet every need of the employees and a team will have to work with that (French, 2015). But the most important factor here is that this is effective to meet with the development needs of the employees and the employees who have the ability to participate in a training programme effectively will have the opportunity to achieve success in life.   
[bookmark: _Toc71523165]Coaching 
This is the development process that can be used for the purpose of improving employee performance by focusing on the present. A business employee needs to have the skill to make sure that effective performance has been ensured now because the past has become irrelevant and the future is always unpredictable (Ugyel, 2017). An important aspect related to coaching is that it will help to make sure that the employees always focus on the task on hand. This will help the employees of Unilever to do a task effectively, this is a cost-effective process and helps to increase the productivity of the employee. 
The problem is that the idea which has been generated by the trainee has not been considered here and the employees might not have the chance to explore more. As per the “organisational behaviour theory”, it is important for an organisation to behave in such a way that will make sure that the aim of the business has been achieved (Saks and Haccoun, 2019). But coaching might not be effective for the business in this aspect because it did not have the ability to make sure that the employees will be taken part in the process and for that this might create demotivation as well. 
[bookmark: _Toc71523166]Mentoring 
This is another development vehicles which can be used by Unilever to make sure that it employees have all the skill to perform a specific task. This is the process in which support can be provided to the employees who are in needs so that the full potential of the individual can be disclosed (Rao, 2014). That means, in this process the employees of the business do everything and the mentor will play the supporting role only. This is an effective process or development vehicles because drawing out the true potential of an employee is important to make sure that the employee will have the chance to work for the purpose of organisational goal achievement. The main point of “Resource-based theory” is that resources that are valuable, rare and difficult to imitate have the ability to make sure that the business will achieve success in the long term (Noe, 2020). Employees are one of the most important aspects for Unilever and the business will be able to use them effectively in this process. 
Mentoring is effective in term of making sure that the employee will have the chance to know about the true potential of the employees, it will make sure that the employee will take self-corrective measure to solve a problem (Nel and Werner, 2014). This means if the business is able to introduce the employees to the process of evaluating self then the cost of training can be reduced. The problem which Unilever will have to face in the time of using this is that it is not effective for everyone because an employee might not have the skill to evaluate self and develop activities on the basis of that (Martocchio, Joshi and Liao, 2012). Overall, this is an effective development vehicle for the employees who have the ability to evaluate themselves.      
[bookmark: _Toc71523167]360-degree performance review 
This is about getting feedback about an employee from peers, supervisors, team leaders and other parties who know about the employees. This has been considered as an important process in which employee can have the chance to develop is because of the problem which the employees have been being understood effectively (Chandhana and Easow, 2015). For example, if an employee of Unilever has a problem with communication then these people will know that because the employee had to communicate with these people. Like this, other problem which the employee is facing can be identified and proper measure to solve the problem can be taken as well. There is some advantage which the business will have because of using this tool. The employee of Unilever will have the chance to improve in this process, there will not be any chance of bias, motivated workforce, the true problem of the employees can be found out and a positive work environment will be created. 
This is a time-consuming process and for that, it might not be used in an urgent situation. There is a chance of a data mixer, tracking concern and unable to reach the correct people. That means the main problem which this method has is that there may arise different types of confusion (Hosain, 2016). That is why it is not effective in each of the cases. The management of Unilever must have to be selective in the time of using this. 

Figure: Development vehicles
Source: (Nel and Werner, 2014)
These are the development vehicles which Unilever can use for the purpose of making sure that the individuals who are working with the business have the chance to get all the skills required for the purpose of conducting the task. Some of these are not effective in all the situation but can be used in specific situations.                   
[bookmark: _Toc71523168]b) A plan to meet the identified development needs 
Developing a plan to meet the development needs of the employees in Unilever is important to make sure that proper development opportunities have been provided to the employees of the organisation. Here, a development plan will be prepared for Unilever employees. 
[bookmark: _Toc71523169]Needs assessment
In this time of COVID-19, the most important skills which the employees of a multinational business like Unilever have is “adaption” (Alon, 2020). This is the ability of an individual to deal with the different business environment and make sure that the business has the ability to achieve success. There is the reason for which this has been selected as the needs. The first and the most important reason is that it is related to the ability of the business to ensure sustainability in the market. When the employees will have the ability to work effectively in any types of business environment then it will make sure that the business will have the chance to achieve a competitive advantage and that will lead to achieving sustainability (Miller, Biggart and Newton, 2013). The productivity of the business will be increased as well in this process. Because of an increase in productivity, this will help the business to increase the revenue stream and ensure that the customers are happy with the business product and service. 
From this, it can be seen clearly that the adaption skill of the employee is important in term of achieving success for the business. That is why it is important to ensure that the employees of the business have the skill.
[bookmark: _Toc71523170]Plan 
This is part of the process of how the need of the employees in Unilever will be meet. 
Method: Training has been selected as the method in which Unilever will try to make sure that the employees of the business will have the ability to deal with changing business landscape. This method has been chosen because it will enable the business to provide training to its employees using the distant learning method (Craig and American, 2013). This is the most effective ways to provide training to the employees because of COVID-19. The traditional form of training will create a problem because this will increase the chance of diseases and focusing on distance learning is important.       
Time: This programme will be started on May 15 and the duration of this will be 1 month. The reason for which the programme will be started so soon because this is one of the dire needs for the employees. In this time of the pandemic, without having this skill it will not be possible for the business to achieve success and that is why Unilever must have to ensure that its employees have the skill. 
Budget: The estimated budget for this training programme is £2 million. It has been mentioned earlier that the cost of training is high and for that Unilever must have to focus on that. This budget will be used for the purpose of providing training to the employees so that the adaptability skill of the employees can be increased.
Delivery style: The choice of an effective delivery style of the training is important because of the pandemic. Unilever management should deliver the training online using the distant learning method (Slameto, 2014). That means the employees will have the chance to develop the skill of adaptability from home. Although it is not the best option it is the safest option in this time of the pandemic. 
Audience: The people in the business who does not have the ability to deal with the changing business environment will be the main target audience. This is because of the reason that the business does not have to provide training to all of its employees as most of the employees of Unilever has this skill. The selection process must have to be effective. 
Eligibility check: The employees who will be considered eligible for this training are the people who are suggested to have a problem in term of adapting to changing business needs by the team leaders. This training programme is important for the business and for that it had to be conducted immediately. 

Figure: Plan
Source: Author
[bookmark: _Toc71523171]Deliver the training
Based on the plan which had been developed above, the training should be provided to the selected employee of the business. The effectiveness of the delivery is also important because if the plan has not been implemented effectively then it will not be possible to achieve success. That why the HRM of the business must have to be focused. The use of “motivation theory” in HRM is important in this regard because employees must have to be motivated to take part in this training (Thory, 2016). As per the theory of motivation, there should be a driving force that will make sure that the employees will behave accordingly. 
[bookmark: _Toc71523172]Success evolution
Providing the training is not enough to make sure that Unilever has achieved its objectives. The organisation must have to make sure that the objectives to achieve which the plan has been developed was achieved. For the purpose of evaluating success, it is important to make sure that success criteria have been developing (Rao, 2014). The success criteria for this training programme is “how effectively the employees of the business is able to deal with changing business environment after taking part in the training. If these success criteria have been meeting that it will be considered that the objectives of the training have been achieved. If not, the HR manager will have to re-evaluate the plan again and make sure that it is effective.











[bookmark: _Toc71523173]Conclusion 
The use of effective development vehicles is important for the purpose of making sure that employee of Unilever will be able to work to achieve the organisational goal. Some of these tools include training, coaching, and mentoring and 360-degree performance review. These effective to make sure that the employees of Unilever will have the chance to solve the problem. In this time of the pandemic, employees of Unilever should focus on having the skill of adaptability. This is related to the ability of an individual to deal with changing business landscape. The plan which has been prepared is based on this so that employee has the chance to improve this skill.   
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