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[bookmark: _Toc117592185]Introduction 
Business organisations are perpetually trying to improve their business functions to outreach global customers and maintain their brand identity through unique business features. Community engagement refers to the technique of working collaboratively with certain groups with special interests or different situations to meet their needs and improve the overall standards of living. This study sheds light on the community engagement activities undertaken by Marks and Spencers UK. A detailed discussion on their strategies to utilise their resources for improving their lives. In addition to that, the importance of community engagement within Marks and Spencers have been highlighted. Moreover, community engagement plans and strategies have been critically presented in this study. 
[bookmark: _Toc117592186]Discussion 
Company Overview 
Marks and Spencers in the UK is one of the largest retailers within the nation providing good quality food, clothing, and homeware to global customers since 1884. Sustainable development has been integrated by this organisation which implies that maximum establishment can be attributed (Corporate. Marks and Spencer, 2022). Marks and Spencer are also trying to achieve their net zero emissions for the acquisition of better confidence from the consumers. 
[image: ]
Figure 1: Revenue Generation of Marks and Spencers till 2022
(Source: Statista, 2022)
According to the statistical reports, Marks and Spencer has been successful in generating a revenue of 10.9 billion British Pounds in the financial year 2022 (Statista, 2022). From this discussion, it can be highlighted that this organisation uses its resources for improving the lives of its community members. 
Usage of resources for improving the lives of the community 
As has been determined, Marks and Spencers believes that doing the right thing for their community is the heritage of the brand. The company has been determined in using its available resources to meet the needs of its community members on local, national, and international levels (Corporate. Marks and Spencer, 2022). Around 30% of the company's revenues are used for charities on a global level for meeting social issues. Marks and Spencer have collaborated with Breast Cancer Now in the UK and contributed €33.6 million for the patients' care (Corporate. Marks and Spencer, 2022). In addition to that, the company has initiated a range of post-surgery lingerie for the survivors to feel comfortable and their relaxation can be confirmed. On the other hand, this company has also initiated a campaign namely "Shelter" for ensuring the safety of homes for the homeless and protecting the community further. According to the statement of Goralski and Tan (2020), artificial intelligence is being used within sustainable development because of its innovative solutions and faster returns. 
In this context, Marks and Spencers are observed using Artificial Intelligence the reduction of waste and accelerate the materials' efficiency (George, 2022). This has been a response to reduce the impacts on the environment and improve the quality of standards of living. On the other hand, Blockchain Technology has been used for upstreaming the value chain for delivering high-quality products to consumers and meeting the demands of their community people at an international level. Marks and Spencer also used "in-store" vertical farming which highlights that business transparency has been continually accelerated. From this context, it is understood that they have been successful in opening over 1509 stores across the globe and 30 million customers have been successfully served by Marks and Spencers (Corporate. Marks and Spencer, 2022). To ensure a circular economy in global terms, the company has provided more than €1 million for effectively serving their community members successfully. Therefore, the company has been capable of generating 10.18 billion British pounds even during the sudden outbreak of the global pandemic  Covid-19. 
Community engagement activities within Marks and Spencers
Mark and Spencer are referred to as opting for sustainable business strategies for meeting the needs of the community. In the words of Lu and Ho (2020), sustainable development implies a responsible attitude towards society and thus a positive brand identity is established. Similarly, Mark and Spencer imply that they have initiated a Plan A that aims to achieve net zero emissions by 2040 for the acquisition of better outcomes (Corporate. Marks and Spencer, 2022). In addition to that, the company also has ensured that the circular economy is integrated so that waste can be easily reduced further. Moreover, Mark and Spencer emitted a goal of reduction of food waste by 50% by 2030 (Corporate. Marks and Spencer, 2022). From this discussion, it is understood that maximum development towards the community has been successfully obtained. The brand has ensured that the raw materials are to be sourced from 100% permitted deforestation areas for maintaining biodiversity efficiently. 
The management also has aimed to reduce the plastic packaging within food items by 2027 (Corporate. Marks and Spencer, 2022). Moreover, the company has been capable of reducing carbon footprints by 55% during the financial year 2017 to 2018. As cited by Chen (2019), valuing the stakeholders also is included in sustainable development for developing a positive brand image. Likewise, Mark and Spencer have been successful in implementing a multi-stakeholder plan for meeting the demands of their stakeholders such as customers, employees, suppliers, etc for ensuring proper outcomes. The management has been determined in providing support to the tier 1 and tier 2 Clothing and Home supply chain (Corporate. Marks and Spencer, 2022). 
From this discussion, it is understood that overall development within the business is confirmed and the community is also served better. Moreover, a climate innovation fund has been initiated by the company for meeting the needs of climate protection and generating better returns, and a better position within the market is also generated eventually. To become a more community-oriented business, Mark and Spencer are also observed in integrating diversity and inclusion within their organisation and providing all the employees with equal work opportunities and obtaining higher productivity gradually (Corporate. Marks and Spencer, 2022). Since 2004, more than 24,000 community people have been provided with training and education for the acquisition of better work experience in locations such as the UK, India, and Sri Lanka. The employee well-being strategy is also a major concern for the company as its important community engagement activity. 
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Analysis 
[bookmark: _Toc117592188]Importance of community engagement role in M&S business
Considering the Importance of community engagement role in M&S business it can be said that "Community Engagement" has an important role in influencing the stakeholders action of Marks & Spencer with government, funding or political power that will help in implementing several public policies and projects that will provide primarily benefit to every individual in the community and drive the society towards the social and environmental changes. Community engagement shows how much an organisation is responsible towards the society and the environment and what are the initiatives and approaches they are undertaking for the betterment of the society (Demetrious, 2020). The more positive influence can be observed through the community engagement and there is a huge possibility of increasing the brand awareness of an organisation. Marks and Spencer is a well known and most reputed company all over the world and because of the community engagement initiative that they have taken health in establishing a more positive reputation, and help them to increase their brand awareness that enhances their business growth all over the world (De Weger et al., 2018).
Brand awareness
Brand Awareness points towards the fact that an organisation is well known to their customers and the customers are much familiar with the brand of a product. As they are associated in community engagement they are well aware of the necessity of their customers and understanding the need or expectation of their customer they can bring changes in their products as a result of which there is a huge possibility of brand awareness (Martínez-López et al., 2021). This is one of the most important expectations that customers usually observe. Customers expect that the well known brands must know the demand and expectation of their customers and depending on their customers they must come with such products that are not only beneficial for the customers but also enable them to show their faith towards the brand. As a result of this community engagement Marks and Spencer is able to understand the needs of their customers.
Trust of customers
As a result of engaging into the community engagement plan or strategy Mark and Spencer is able to increase their reputation within the society as their initiative to think for the betterment of the society and environment helps in creating a positive image within the society and as a result of this positive image people show their interest on the brand and they are able to strengthen the brand image and enhance their brand awareness. This brand awareness or reputation that Marks and Spencer achieve from their community engagement strategy helps the customers to show their trust towards the organisation and make the brand more successful than before.
Business growth 
[bookmark: _b747fxkqnw07]Along with the brand awareness and the customer trust towards the organisation Marks and Spencer is able to enhance the growth of their business. Business growth refers to the increase of sales in the organisation and it is only possible when they will take the initiative of working for the betterment of the society and the environment (Freeman et al., 2020). Their initiative of zero waste for products is one of the reasons for their business growth as it makes the people show a positive influence on the organisation and they are not only able to gain success and profit from their business but also reputation and positive image.
Marks & Spencer future community engagement plans and strategies
Focusing on the future community engagement plans and strategies of Marks and Spencer the most important fact that can be considered here is that they are showing their support towards the people who are going through any social issues such as the affected people in Covid 19 pandemic and the war affected people in Ukraine. They support all the employees and colleagues who are engaged with their organisation and always ready to help them in need along with the engagement of their stakeholders (Fundacoinseres, 2022). As it has been understood that there are many employees who are associated with the organisations also work as the community helpers. They are always engaged in making the strategies and future plans for the community so they can help in reducing the rate of social issues.
Charity partnership
Marks and Spencer is associated with several charities in order to reduce the number of social issues that are observed in the society and help the people in the community to grow themselves and become strong enough through education and proper help. The organisation takes the responsibility of helping the homeless people by providing them shelter as it is necessary and important for every person to have a roof over their head. They also help breast cancer patients through their charities (Bipiz, 2022).
Spark partnership
Marks and Spencer focuses on the necessary people and the charity they decide to pay 1p from the earnings they earn from every individual customer when they purchase any product. It means that every time a customer purchases something from the brand they pay 1p from the customers purchasing to the charity. There are 35 spark partners of M&S and they work for 4 significant themes: health and wellbeing; children and young people; environment and wildlife; and social inclusion.
Emergency response
M&S takes the initiative to always be prepared to help the community in an emergency and since the last few years they are successfully engaging themselves in such emergency responses. During the Covid 19 pandemic they raised almost £8.4million for the charity. Along with this during the Ukraine war they support the war affected people and their NGO provides critical support to them (Marksandspenser, 2022). They provide almost a £1.5m package to support them. They will keep helping the communities globally with their community engagement plan and strategy.
[bookmark: _48rv5m2tlf10][bookmark: _Toc117592189]Conclusion
The discussion that takes place in this study shows how important it is to take the initiative of community engagement as it not only help an organisation to enhance their brand awareness, growth of business, reputation of brand, and achieve the trust of the customers, but it also helps the people of the community to live their life with less hurdle. They help each and every community in this world whenever they need support and their helping nature that has been observed during the Covid 19 pandemic and the Ukraine war shows how successful they are in their approach to community engagement programs.
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	Plan 
	Time-Frame

	Management of food surplus 
	6 months 

	Usage of renewable source of energies 
	4 months 

	Reduction of plastic usage 
	6 months 


(Source: Self-Developed)
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