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Effective Team Working and Communication
1. Abstract
Teamwork is a vital component for achieving success in different environments in the twenty-first century. According to Driskell et al. (2018), creating an effective team is a crucial part of ensuring that teams remain active, productive, and efficient in mitigating potential conflicts while achieving desired short-term and long-term goals. This report will focus on creating solutions to the diverse problems facing the student cohort at the University of Wales Trinity Saint David. In particular, students studying the Effective Teamwork and Communication Module have diverse backgrounds in terms of experience, gender, age, and demographics. As a result, there are significant conflicts, team management, and communication problems. This report discusses how the students can develop an effective team, the impacts of team-working on success, barriers to effective teamwork, and the roles needed to enhance an effective and cohesive team. 
By definition, a team encompasses a group of people working together to achieve a common objective or goal. Common characteristics of a team include open communication, good leadership, well-organized structures, diversity of members, equal contribution, clear goals, and effective conflict resolution approaches. However, there is a difference between a team and a group. A team has members who share common goals and purposes, while a group entails people focused on coordinating individual efforts. 
[bookmark: _Toc86084402]

2. How Students Can Develop an Effective Team
Diversity at the University of Wales Trinity Saint David has resulted in significant problems among students studying the Effective Teamwork and Communication Module. In a nutshell, students studying this module are required to make a presentation as part of their assessment. Hence, to mitigate diversity challenges, the students can develop an effective team by utilizing Tuckman team development stages, namely forming, storming, norming, performing, and adjourning. For the student cohort to develop an effective team, it should ensure that all the team members go through the stages above, as emphasized by Bruce Tuckman, a renowned educational psychologist. According to Tuckman, teams become effective by undergoing these five stages of development.





Figure 1: Tuckman’s Team Development Stages
[image: http://www.mspguide.org/sites/default/files/images/Tuckman_group_development.png]

Source: http://www.mspguide.org/tool/tuckman-forming-norming-storming-performing
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3. Forming Stage
The students can develop an effective team by first going through the forming stage. This stage is characterized by orientation, where all members are acquainted. However, there are higher uncertainties in this stage as members seek authority and leadership. During this stage, the students will also determine goals and set realistic expectations. They should also appoint a team leader responsible for compelling the team's primary purpose while breaking the vision into smaller and manageable tasks. 
4. [bookmark: _Toc86084404]Storming Stage
The students will also go through the storming stage to develop an effective team. During this stage, they will share ideas and opinions while also using this opportunity to feel acknowledged by peers. Team leaders will help the team create a plan that will help manage competition and conflicts of interest among members. The team leader should also allocate duties and describe the role of each member of the team for all the students studying the said module. The group will become more effective in managing and functioning, consequently enhancing performance and teamwork. Notably, diversity is a primary contributor to inclusion and growth (Bredtmann et al., 2018). However, a team may fail to realize its potential if it remains inclined towards the beliefs and ideas of individual members. Hence, to develop an effective team in the case study presented, determine short-term and long-term goals and set realistic expectations.
5. [bookmark: _Toc86084405]Norming Stage
Norming stage is the third stage of team development, according to Tuckman. In this case, the students will develop an effective team by adopting ways of working together. Hence, there should be no further internal competition as goals and duties are outlined clearly. In this stage, the students should embrace and celebrate their differences in experience, background, gender, age, and demographics. They should also take advantage of these differences to ensure that they conduct a seamless presentation. In so doing, maintaining openness is essential. The students should be willing to know each other, particularly those with varying backgrounds and experiences. Hence, they should also be open to new interests and ideas, diverse opinions, and beliefs. By listening to each other and eliciting new ideas, the students will balance between their beliefs and the needs and interests of others.
6. [bookmark: _Toc86084406]Performing Stage
The students will utilize this stage of team development by exemplifying a high level of trust and unity. They should also perform their respective roles without close supervision from their leaders. Although some issues may still arise, the students will have developed efficient strategies for dealing with any problem without compromising progress.  
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7. Adjourning Stage
The adjourning stage will be the final stage of team development. The students will focus on making the presentation successfully and debrief on the success and areas of improvement in future team development processes. By successfully building an effective team using the five stages of team development, the students will develop a sense of respect, self-disclosure, and trust. Notably, a sense of mutual respect and trust will inspire personal accountability and the willingness to engage rationally throughout the learning process (Glennie et al., 2017). The successful implementation of Tuckman's team development stages will inspire success and growth, regardless of the students' diverse experiences, age, gender, or social backgrounds.
[bookmark: _Toc86084408]
8. The Impact of Effective Team Working on Team Success
Effective teamwork on team success can be brought about when all group members have the same purpose and goals for the task being handled. The use of a team allows the application of several skills, understandings, and verdicts most appropriate for projects demanding varied problem-solving skills and proficiency (Ellis and Sevdalis, 2019). Additionally, teams can implement more work effectively by making improved picks, solving complicated issues, and doing more to advance innovativeness and assemble capabilities than one individual can. Also, their utilization expands usefulness and confidence for the group members (Mathieu et al., 2015). Thus, well-working student cohorts can outflank people and surprisingly different categories of working groups.

The fundamental motivation behind why teams work than an individual is because a group of people brings reciprocal skills and knowledge that exceed the capacities of a single individual. Furthermore, teams support constant serious thinking and are extra adaptable and amenable to varying demands. The groups also give a particular social dimension that improves work's financial and supervisory portions (Nowrouzian and Farewell, 2013). In addition, special teams have a better time at effort than low-achieving teams or people. Colleagues complete better labor when their roles are distinct since they realize how to accomplish their tasks and why they are doing them. Accordingly, each member needs to understand and maintain the significance and worth of the group's chief goal and objective. Salas et al. (2015) suggest that clearing up the motive and trying it to every person's work and obligations improves group potential and ensure the consideration of stretch-aims raises the challenge that is important in inspiring colleagues. 
[bookmark: _Toc86084409]

9. Barriers to Effective Teamwork
The barriers to effective teamwork among students hamper the team's success by reducing the productivity motivation of the team members. Despite the high probability of success in teams, standard features seem to bring down the functioning of a group and preclude effective teamwork (Meleis, 2016). To begin with, when colleagues are uncertain about their goals and a definitive group objective, it brings about an absence of responsibility and commitment. Furthermore, inadequately characterized jobs and obligations whereby colleagues are not satisfied with their roles in the group mainly limit their knowledge in exhibiting their duty to the group, which helps group achievement. In addition, there could be communication barriers leading to poor conveying of information among team participants due to either diversity in language and origin or inappropriate communication channels (Thomson et al., 2015). When there is less communication through meetings and other formal communication channels, the team members are reluctant and forgetful of their purpose hence barring the team's effectiveness.
Although diversity facilitates increased benefits to students, it also has essential challenges that inhibit teamwork and group working in the classroom. The impacts of effective teamwork on the success of teams include increased learning of essential skills for improving decision-making. However, essential barriers to effective collaboration include poor communication, which hinders effective sharing of ideas. The roles required to facilitate the effective creation of a cohesive team include establishing a leadership system that minimizes and prevents conflicts among group members. Furthermore, there is a need for coordination to ensure that diversity needs are considered within the group.

Additionally, factors such as gender, race, and experience, level of intellect, or social class among team members contribute to discrimination among the team members. Discrimination occurs when a team member who feels superior or better than others overlooks their ideas and denies them the opportunity to participate in the tasks being handled (Meleis, 2016). As a result, the group's objectives are not met, leading to fewer achievements of future success. Furthermore, when the bonds between the teammates are weak, the efficiency and effectiveness of the group are reduced dramatically. These relationship issues may be due to personal differences or past conflict differences among team members, which greatly hinder the success of the teamwork presentation (McInnes et al., 2015). In addition, when the atmosphere is hostile, and team culture is not open, transparent, and future-focused, it fails to perform high levels and decreases team cohesiveness. Therefore, when there's reduced cohesiveness and understanding among teammates, the result is a failure, and the objective of teamwork is seldom realized.
Further, a group deprived of an influential leader fails to be a functional set when the pioneer lacks dreams or the ability to deal with the group successfully. Then, at that point, the team loses the encouragement and certainty significant to light up as a unit. While conflicts are a regular part of collaborating and can even be helpful to a group, they can similarly impact team execution (Thomson et al., 2015). For instance, the struggle can defer progress on undertakings or make various shortcomings in finishing work. When individual team members do not have the joint effort, aptitudes likely to collaborate with other individuals, the available capacity of the team to succeed can be constrained. Therefore, misunderstandings might be guaranteed to arise and harder to regulate.
In addition, a team that does not have the skills and information expected to finish every one of its jobs and exercises will experience a struggle to realize its objectives. Thus, poor team creation can prompt delays, more significant expenditures, and expanded threats with less success (Nowrouzian and Farewell, 2013). Since team members share liability regarding outcomes, a few persons might have to do additional work to compensate for those not contributing their portion of the effort. As a result, this can raise the hatred and foster other undesirable sentiments that can make the team less effective (McInnes et al., 2015). The reason for this is the displeasure of the team to shape up clear ideals of responsibility for individual obligations to the group exertion. To summarize, diversity among team members in conjunction with poor leadership skills and methods produces teamwork failure and nullifies its effectiveness. 
[bookmark: _Toc86084410]


10. Types of Roles Required to Create a Compelling and Cohesive Team
The University of Wales' student cohort has to designate roles to different members to facilitate cohesiveness and minimize conflicts in the team. Assigning Belbin's team role to the case study will ensure that the team is organized in terms of how members conduct different roles. First, the team should adopt action-oriented roles that challenge members to improve and actualize ideas. For that reason, the team has to elect a leader who will coordinate and give directions on the team's requirements. The leader is also a team member but with added duties of establishing ground rules (Lacerenza et al., 2018).
Second, the team should use people-oriented roles to create a compelling and cohesive team. The coordinator prepares the meetings and conducts them effectively by giving every member can talk and present their ideas (Liang et al., 2015). Finally, the team should exercise though-oriented roles that require the use of a specialist and an evaluator. The role of the evaluator will be to analyses conflict resolution and progress options. On the other hand, the specialist will provide the specialized skills necessary in fostering cohesion in the team. Besides, the specialist will ensure that all members are given a chance to talk through turn-taking, where every person's opinion needs to be considered. A resource investigator should be appointed to ensure that the group members utilize their strengths and capabilities in the given tasks. In that case, each student has to be responsible for something held accountable if they fail to deliver quality results. 
[bookmark: _Toc86084411]
11. Conclusion
Conclusively, to achieve effectiveness and cohesion in groups, the team members have to work together for better results of the task at hand. Communication is paramount in group work as it facilitates the fast conveying of information from one team member to another. Utilizing the five stages of team development will be vital in developing an effective team. Nevertheless, factors such as gender, experience, race, and social class are essential barriers to effective teamwork. Ensuring a better and cohesive team requires groups to ensure adequate considerations of all individuals' opinions.
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