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Executive Summary 
Application of the financial management concept of business is initiated for the general approach of accounting position approach including the value development initiative purpose that is Comprehensive for the development of business strategic growth. In the present situation, a proper comparative analysis related to two different businesses is provided with the initiative of which the general development including the contemporary progress can be measured. The primary analysis of such comparison has been initiated for the hospitality sector in the context of revenue position, market growth, share positions and also the CSR contribution initiated by the business prospect. The present revenue analysis indicates around 46.5% growth formulation for Shangri-La and 55.7% growth for Premier Inn. The initiated approach of Ansoff’s matrix is also structured for the evaluation and formulated initiative of business positioning growth reasons which ultimately provide a proper volume of strategic determination guidance to the business operation. The formulated initiative of present CSR contribution of both the business represents a proper volume of financial funding arrangement and accountability support mainly which is comprehensive for the standardized development in the upcoming. The applied formulations related to the presence strategic block approach also brings at comprehensive guidance support to the management of the business to maintain some proper market growth and competitor position analysis support. 
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[bookmark: _heading=h.30j0zll]Introduction 
The application of financial management for every individual organisation is relevant in the context of financial and non-financial performance analysis that ultimately supports in allocations of resources. In this report, a detailed evaluation related to approach of comparison between two hotel businesses has been provided which mainly belongs to the competitive market environment. To formulate a proper comparison mainly the benchmarking approach has been initiated which provides a focus on the revenue structure of the business, market growth of the business, and strategic formulation of both businesses including the initiated contribution towards the CSR processing. The applicability of the strategic clock including Ansoff’s matrix is also focused in this report that can be initiated for recognising the contemporary position in growth in a proper strategic basis. 
[bookmark: _heading=h.1fob9te]Business revenue to identify business progressive growth position 
According to the primary identifications the applications of the financial position of both the business an evaluated for the reasons of revenue positioning which will be a sustainable approach for the recognition of business progress. In relation to the present operating position the business structure of Shangri-La Hotels represents the following revenue structure. 
	 
	2018
	2019
	2020
	2021
	2022
	2023

	Revenue
	1924108.55
	1857898.8
	789732.47
	948391.03
	1117349.28
	1636723.79

	Growth 
	 
	-3.4%
	-57.5%
	20.1%
	17.8%
	46.5%



According to the primary analysis, the present progressive growth of the business indicates around 46.5% development with the involvement of 66% of the Occupancy rate initiated. The primary measurements related to the value of RevPAR of this particular business indicate the position of 401.74 GBP and the pricing structure per room is around 608.72 GBP. In the present situation, the applications of this type of development expansions of the pricing mainly indicate a progressive volume of supplying expansions in the Middle Eastern country which ultimately indicates a proper proportionate initiative of the law of supply (scmp.com, 2023). 
The primary applicability related to the positioning structure of business revenue for the business of Premier Inn provides the following expanded results when the inclusions of the present level of 82% of occupancy support. The volume of this Occupancy represents a high volume of marketing development and contemporary positioning growth in general. 
	 
	2018
	2019
	2020
	2021
	2022
	2023

	Revenue
	3295.1
	2049.1
	2071.5
	589.4
	1703.4
	2652.2

	Growth rate
	 
	-37.8%
	1.1%
	-71.5%
	189.0%
	55.7%



The primary measurement and the formulated level of this particular analysis indicate around 55.7% growth initiative structure of the business with the standardized level of ARR position up to 79.76 GBP per share support. The applied position of the RevPAR level of the business also indicates 65.56 GBP support which is comprehensive and indicates a proper level of marketing stability attribute support in the present operating structure (Whitbread PLC, 2023). Additionally, the approach of this type of engagement also indicates a formulated elasticity of demand concept which can be identified through the support of the present strategic initiative formulated by the management over the business expansions in Germany (PR Newswire, 2024). 
[bookmark: _heading=h.3znysh7]Marketing position of business to identify operating progress  
According to the present performance structure the applications of market position analysis for both the business in the context of share price in the market, branding of business and Customer demographics aspects that provide proper recognition including performance identification benefits. 
Shangri-La Hotels: 
· Market Share: The present volume of market share related to this particular business represents the level of 6.435 billion with the overall share pricing level of 49.50 per share. The overall computed EPS level of the business indicates 1.79 per share structure which represents contemporary growth in this business (Yahoo.com, 2024). 
· Branding: The present initiative of this business is structured with the engagement of four branding engagements that include Shangri-La Hotels and Resorts, Kerry Hotels, JEN, and Traders which represents a contemporary initiative and value positioning growth for the business. 
· Customer demographics: Depending on the market formulation the entire business mainly provides a focus on the upper-class customers with quality-initiated support which is basically identified through the presence of potential income basis. With a high level of quality, this business mainly provides a focus on the reach and potential customers which is supportive to provide luxury support to the customers. In the present situation, the primary demand in the Middle East market represents this particular initiated approach for the business which will be sustainable for the upcoming days (Mahathaven et al., 2023). 
Premier Inn (Whitbread plc): 
· Market Share: The present level of share prices for the parent company represents around 3137 GBP per share support with the inclusions of market capital level of 5.601 billion. The present initiative of Earning per share indicates the level of 1.60 per share with a PE ratio position of 19.61% position (finance.yahoo.com, 2024).  
· Branding: The primary involvement of the parent company mainly structures the overall branding position of this particular business which represents a proper volume of marketing growth and stability formulation benefit. 
· Customer demographics: As per the statistics analysis around 93% of customers are basically aware of the business position, 42% are generally aware of the services and the balancing position of 35% represents the loyalty-initiated structure. The primary engagement of value-based operating initiatives including the low price in structure with affordability mainly initiates different forms of operating formulation and customer engagement in his business which is one of the primary USPs for the business growth initiative purpose (whitbread-plc, 2024). 
[bookmark: _heading=h.2et92p0]Marketing growth structure for business values 
According to the managerial approach, the primary evaluations related to business positions can be evaluated with the support of Ansoff’s matrix that provides a proper significance to the application of the marketing position of the business with the consideration of business values. It mainly initiated to provide focused on four different strategies with two different approaches that are relevant for the stability measurements.  
[image: ]
The primary measurements and formulated operating structure of Shangri-La represent a systematic volume of focus on the risk reduction approach through the formulated initiative of market penetration initiative. The present initiated strategy Pioneers of Asian Hospitality project mainly represents the formulation of this Strategic engagement for the business which is accountable for the stability (Hongkongbusiness.hk, 2024). Simultaneously the project of Iconic Global is initiated by the management of this business with the intention of providing a market development initiative in which a proper volume of importance to the new market initiative with the existing product has been structured by the management which increases the risk as well. In this aspect, the present initiative of business expansions in the Middle East countries can be recognised (Shangri-la.com, 2023). The applications of Holistic Programmes for the Modern Urbanite Mainly represent the initiated operating development concept with contemporary support in this business which generally provides a systematic focus on the product development structure which generally increases the volume of risk however also indicates a contemporary positioning growth for the business operation. The initiative of Asian culture in the Middle East represents this type of consequence also. 
Applied the present operating position related to the business of Premier Inn with the support of the parent company to provide a significant volume of focus on converting 450 restaurants into the hotel business with a positive branding initiative which will be able to provide revenue progress and stabilities support (Baker, 2024). It can be identified as a product development initiative of this business with the consideration of operating growth and service formation. The present initiative of new strategic engagement of services in Ireland with the initiative of 5000 new hotel support represents a market development initiative where the new market initiative with a new product service is mainly identified (Anderson, 2024). The application of the present strategic initiative related to 400 new rooms in Germany indicates the same proportion of market development strategy which also brings comprehensive operating standardization and accountability support for the business operating benefit. 
[bookmark: _heading=h.tyjcwt]Recognition of CSR contribution by business with operating formulation 
It is identified as one of the relevant attributes in present days which is structured for the development of business goodwill through recognising the initiated contribution formulated by the business for the environment and Society. According to the basic position, the entire business sustainability in Shangri-La is based on three different aspects related to Stay, Savour, and Shine. According to the provided ESG report, the present level of funding associated with sustainability-linked bank loans of this business is 2.98 billion pounds which indicates progressive operating support (Shangri-la.com, 2024). 
For the reasons of initiating employed development, the business also initiated a contribution of 22189.64 GBP in the present period. In order to identify the sustainability initiative, the present contribution for the wildlife development in Marine Sanctuary in Cebu, Philippines is identified initiated by the business for the environmental progress. A primary contribution towards the Dan Yang School with educational support is initiated by the business for the social initiative purpose that formulates proper financial guidance to more than 200 learners (shangri-la.com, 2023). The primary analysis of the sustainability report also indicates the initiated carbon intensity level projected by the business is around 24% and energy intensity indicates around 12% which is progressive and stable for the upcoming. 
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As per the sustainability report, the CSR initiative over the business of Premier Inn with the involvement of the parent company is mainly initiated through the new strategy of the Force for Good sustainability program. As per the analysis of the basics, this report indicates around 79% of employee’s satisfied with this business and the present generated funding volume for the employee development and sustainability approach is around 24.3 million GBP which indicates a progressive growth including the value positioning support in a formulated order (Whitbread PLC, 2024). 
Apart from this initiative in the present year to provide a proper volume of sustainability formulations the management has decided to issue around 550 million GBP of green bonds which will be able to develop the present infrastructure of the environment and sustainability. The formulated initiative a present financial position of the business also indicates the financial arrangement of 2388767 GBP regarding disaster emergencies, 234 million GBP for Green Constructions and 38.5 million GBP for sustainability engagement approach (whitbread.co.uk, 2024). 
Strategies of both businesses with Bowman's Strategic Clock
The applicability of this clock initiative is mainly structured for the reason of the identified approach about the position of both the business compared to the competitor so that stable growth including the contemporary initiative can easily be determined. 
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Application of this ever diagram represents the business Shangri-La Mainly belongs to the level of High Price / Differentiation approach with the processing of present marketing operations that indicates a proper level of strategic initiative for the business performance. The present strategic support of expanding the business operations in some iconic places like the Middle East represents a comprehensive guidance and stability attribute in a formulated order which also identifies the progressive structure of the business as well (scmp.com, 2023). The same market consequences are also noticed in IHG which is identified as one of the primary competitors of Shangri in an international aspect. 
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Application of the above diagram represents the same clock framework related to the business of Premier Inn Hotels That indicates currently the business holds the approach of low price / low added value approach which can be identified as cost leadership positioning. The formulation of generally the hybrid initiative and pricing structure depending on the customer demand initiative are mainly formulated in this business which represents a proper volume of stability support. For this aspect, the present initiative of initiating a new hotel business with the selling initiative of the previous restaurant represents a progressive type of low-added value positioning initiative for this business (Baker, 2024). 
The primary structure of one of the largest competitors of this business Travelodge also used to follow this type of strategic formulation with the hybrid initiative that represents a positive standardisation structure and which is identified through the present initiative of the business regarding maintaining the price per room £39 or less support (Travelodge, 2024). 
[bookmark: _heading=h.3dy6vkm]Recommendation   
· Under the present position, the management of Shangri-La Hotel needs to provide a significant level of focus on the luxury eco-resorts in some of the relevant UNESCO World Heritage sites which will be sustainable and progressive for business expansions and development in an effective manner. 
· Simultaneously the management of Premier Inn needs to provide importance to loyalty engagement including some positive value-based offers to the customers depending on their booking volume and also initiate the seasonal discount in support of a positive volume of customer retention and loyalty benefits. 
[bookmark: _heading=h.1t3h5sf]Conclusions
The identified measurements related to different areas of performance mainly stated that at the present situation, each business represents a comparative and comprehensive value positioning support which is optimal for the maintenance of business growth. The presence of strategic formulations including the pricing structure of the business also represents a contemporary opportunity for the competitive performance-gaining approach which will be sustainable for the business stability development in the upcoming. The applied clock analysis including the matrix evaluations also represents a progressive value formulated attribute support for both the business which needs to focus on some specific strategic values for future compatibility. 
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