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Introduction

Sustainable practices in the hospitality industry on the other hand are practices that are taken to increase hospitality performance, decrease adverse effects on the earth’s environment, and at the same time meet and serve the needs and wants of the customers. Some of them include; Energy conservation, wastes management, water management and even sourcing for environmentally friendly products. Through such measures, hotels achieve the necessary objectives of environmental protection and increased economic performance and satisfaction of the constantly developing consumer demand for environmentally friendly tourism (Ruggerio, 2021). The luxury hotel – The Savoy is situated at the border of the River Thames in London and it consists of a history and traditions. While some elements of the hotel’s performance are currently oriented toward sustainability – e.g., energy efficient lighting and recycling participation –the results clearly indicate that there is considerable potential for improving the hotel’s environmental footprint. Since the focus of the sustainable development of the hospitality sector is growing stronger each year, it is crucial for The Savoy to enhance the usage of greener strategies. The aim of this report is to pinpoint a particular weakness in The Savoy’s current sustainability management and suggest an appropriate green solution. This paper seeks to highlight the advantages and disadvantages of adopting this solution to show that the solution can benefit both the hotel and the environment and fit The Savoy into best practices in green hoteliering.  
Main Findings
Current Sustainability Practices at The Savoy

Several sustainable strategies have today been incorporated into Savoy Hotel operation with the intention of reducing on the impact to the environment as well as offering quality services. One notable practice is energy efficiency: In addition, the organisation has replaced all their lighting to LED, and implemented a BMS to manage the electricity consumption of heating, ventilation and air conditioning systems at the hotel. These have some results that reveal reduced energy usage, which in turn equal lowering of carbon emissions.

· Within waste management, The Savoy has a policy of having recycling stations located all over the hotel. Organic waste includes recyclable waste, compostable waste, and general waste, with a recycling percentage of more than 50%. Another area the hotel has considered to minimize wastage is through us of food waste management companies such as Too Good to Go where foods which are likely to go waste are sold at cheaper prices (Bianchi, Pisiotis and Cabrera Giraldez, 2022).

· Another major concern is the punctual water conservation. Low-flow technologies have been employed in wash basins in the guest rooms, showers and other areas wherein water is used in large quantities Low-flow fixtures have been placed in areas liks wash basins zones in guest rooms and showers to mention but a few effective areas where high flow volume was so much tapped without much attention being paid to guest comfort thus the reduction in the amount of water used. Also, the hotel employs localized supplies whereby the food provided in the hotels restaurants and bars is organic and from fair trade.

Identified Gap in Sustainable Practices

In the case of The Savoy, there are some major areas which have not been addressed properly by the hotel in terms of sustainability – and that is the use of single use plastics . However, the hotel continues to offer disposable plastic products that include: bathroom amenities bottles, plastic straws, stirrers and packaging materials for complementary in-room and restaurant products. This practice forms a big part of pollution and does not reflect the current global trend of going green.

· Single-use plastic items are employed in the hospitality industry, and millions of these end up in the environment. The truth is that numerous recognized luxurious establishments, such as The Savoy hotel, using individually packed products to create the best environment for the guests (Mahardhani, 2023). But this results to overuse of plastics and increased pollution since most of these products are used only in part before being disposed. Analyses done have indicated that single utilization plastic products are a major cause of pollution and affect marine life and environments around the world.

· In addition, guests now expect hotels to embrace sustainable measures having considered the impacts on the environment. The Deloitte Global survey conducted in 2021 shows that most guests choose hotels that meet sustainability standards. Customers are much wiser to the effects of their policies and procedures and may see the excessive utilization of single utilization plastics as an unfavorable factor on their stay.

· Also, competitive forces are becoming more pressuring as the government and organizations that consider the environment emphasize the curbing of the use of plastics. For instance, the UK recently legislated against some single-use plastic products because of the rising cases of pollution by plastic (Thiele, 2024).

Proposed Green Practice Initiative

Facing the issue of single-use plastics as one of the most used types of products at The Savoy, the green practice initiative under discussion is aimed at eradicating single-use plastics within and outside the hotel and replacing them with eco-friendly equivalents. This should embrace an all-encompassing overhauling approach which should focus on those regions where plastic is used immensely so as to ensure vast impact towards reduction of plastics.

· First, the hotel can switch from the tiny bottles for guest rooms and dispense large bottles of shampoo, conditioner, and body wash services. Luxury hand wash soap packaging and high quality tamper proof dispensers sustain the experience while cutting down plastic use by 90 percent. Not only does it reduce environmental effects, but also is capable of saving costs in the long run due to centralized buying and fewer expenses established for packaging (Zoldy et al., 2022).

· Secondly, avoiding disposing of plastic straws, stirrers, and cutlery is mandatory as well. These can be replaced with environmentally friendly products like paper straws, wooden spades, stainless steel or bamboo fork and spoons. In dining areas and room service, instead of using plastic packaging, re usable glass or ceramic containers should be adopted and would be more elegant than plastic packaging to the hotel business (Van Wynsberghe, 2021).

· Thirdly, there is always an opportunity for The Savoy to work directly with the suppliers to address the aspect of plastic packaging especially on the delivered goods. In this way, the hotel can dramatically decrease the extent of plastic products that it has to dispose of as a result of ordering products in large quantities or using reusable/recyclable packing material. Supplier code of conduct that must be adopted will cover sustainability and the same will guarantee long term loyalty of the vendors with the organization.

The process of implementation implies carrying out an inventory from which all single-use plastics in use are enumerated. This audit stands as the guide towards the formulation of a planned phase to ensure the substitution of these items does not impair guest service delivery. Training of the staff is very important so that they may be acquainted with the new procedure and in a position to communicate the issue to guests hence improving guests’ interaction and support for the exercise. Other luxurious hotel have also put into practice similar measures as those stated above (Müller et al., 2021). For instance, Marriott International unveiled its global plan to get rid of small plastic toiletries bottles and instead use the large pump based bottles for toiletries in all its 7,000 properties with an intention to prevent about 500 million small bottles from being chucked into the dustbins every year. In similar manner, InterContinental Hotels Group (IHG) makes a pledge no more to use small individual novelty shampoo bottles to save a lot of plastics by using bottled dispensing systems instead.

Benefits of Integrating Sustainability into Daily Operations

Eliminating single use plastics from The Savoy has more benefits to it in terms of environmental impact, functionality and marketing. From the environmental aspect, this initiative saves on plastics that in their normal usage affect pollution, thus the harm done to marine life. During the process of using the reusable items instead of the disposable ones, the hotel reduces cut on plastics through decrease in the quantity of plastics that are used and later on disposed in the environment; thus, reducing the margad on environmental impacts. The World Wildlife Fund says that cutting our use of plastics is essential in this fight to protect the environment and wildlife habitats.

· From operations perspective, this change can have cost effective advantage in the long run. Although the up-front costs might be higher of getting reusable or biodegradable items, costs reduce in the long-run due to recurrent purchases and fairly minimal disposal costs. According to Deloitte in 2020, hotels operations that incorporate sustainability saw their operating expenses down by as much as 15%. Reduction of procurement time and control of the waste contributes to efficiency (Broccardo, Truant and Dana, 2023).

· From corporate perspective, taking sustainability measures helps to promote of The Savoy as eco-friendly luxury hotel. Sustainability with the trends in the international market is likely to gain more market share through guests from sustainable attractions. According to a survey conducted by Booking.com in 2019, most travellers (70 percent) chose accommodations that are Eco-friendly. Their society-at-large is a wealth creation process that is sustainable”. In the context of this research, it would be important for The Savoy to show its stakeholders that it is a socially responsible organization that will enhance the satisfaction rate and loyalty of its guests as well as place the organization at a vantage point in a competitive market. Not only does this concept go beyond the requirements for satisfying the constraints imposed by legislation, but it also helps to promote the image of the hotel as being eco-friendly.

Challenges Associated with Implementation

The main issues arising from the use of the elimination of single-use plastics at The Savoy. 

· Pricing, at the start, costs a little more than conventional plastic items, such as materials for dispensers in bulk and bio degradable commodities. To counter this, the hotel must look for opportunities in bulk purchasing and ensure that in the long run, the money they will spend on the disposal of waste will be greatly reduced.

· During this framework transformation there might be disruptions of operations. Teams might need to be retrained, as well as change existing facilities for temporary inefficiency in service provision. To this end, one can focus on a phased implementation plan, this way, changes can be made without necessarily making any detriments to the guest experience. They need to start with small scale implementations in prospective areas so as to point out the problems before they go large scale (Ekins and Zenghelis, 2021).

· The staff needs to be trained in order for the initiative to become successful. Staffs should appreciate the changes and learn how best to relay the information introduced to the guests. Therefore, we must encourage them through facilitating their comprehensive training programs and undertake sustainability workshops. Involving staff in sustainability goals promotes organizational culture of sustainability hence leading to easier implementation and sustainability.

How the Solution Benefits the Savoy and the Environment

Much of what is presented has an immensely long-term positive impact on The Savoy and the surroundings get rid of products that are used for only a short period and then discarded. 

· To the hotel, this enhances its image as a green luxury hotel since it will going the extra mile to source biodegradable products to use in the business. Therefore, adapting to the modern global tendency of sustainable development, The Savoy can attract a new group of guests, who are concerned about the environment, leading to the higher occupancy rates and customer satisfaction. Travel study by Sustainable Travel International in 2020 reveled that 76% of travellers prefer to book an establishment that has strict environmental policies in place.

· Economically, people are saved money in the long run when they change to sustainable products. Purchasing much toilet facility products at once and minimizing expenditure on other dispensable products reduce operating cost. Also, reduction of plastic waste reduces waste handling costs, and may translate to better resource utilization. It also helps The Savoy to avoid penalties as changes in regulations on the use of plastics are expected in the future (Abeysekera, 2022).

· Locally, it leads to much less pollution with a decrease of the amount of plastic waste that threatens marine life and habitats. Serving meals without plastic utensils and using only reusable cups helps The Savoy reduce the quantity of plastic that ends up in the ocean, which is estimated to be about eight million tons a year by the United Nations. Such actions can create awareness to everybody at the hotel and how they can improve their habits as well as further motivate other businesses and guests to emulate what the hotel does.
Conclusion and Recommendations

Exclusion of single-use plastics has thus been a noble activity at The Savoy that helps to reduce environmental impacts and also mobilize customers’ expectations in line with sustainable developments of the hotel and the hospitality industry. This effort is focused on the gap that is not well covered by today’s management practices and would therefore have advantages such as cost reductions, increase reputation, and has environmental value. In order to institutionalize this change, The Savoy should undertake a mapping of all plastic products used, create a timeline for replacement of the plastics with more sustainable options and educate its teams effectively on the change management process in order to avoid disruption. Additional strategies that will help to support such success include working closely with suppliers to reduce the packaging and transparently informing the guests about the changes (Kumar, 2022). Continuation of the sustainability initiatives at The Savoy illustrate not merely corporate responsibility towards global environmental preservation but also reiteration of its strategic impact demonstrating sustainable competitive advantage in the fiercely competitive, global luxury hotel industry that is characteristic of the business environment of the firm.
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